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Costa Mesa, California, Thursday, February 28, 2019

9:00 a. m
CHAIR RU Z: Good norning, everyone. |'d like to cal
this meeting to order. Al matters noticed -- all matters

on this agenda and any category may be considered for
action as |isted.

Any itenms not so noticed may not be consi dered
itens. Itens listed on this agenda nmay be considered in
any order at the discretion of the Chairperson.

The m ssion of the Orange County Fair &
Exhibition Center is the celebration of Orange County's
communities, interests, agriculture, and heritage with
results justifying resources expended.

Now, we're going to do the Pledge of Allegi ance
and |'mgoing to call to Andreas. |If you would lead us in
the Pl edge of All egi ance, please.

Dl RECTOR MEYER  Yeah.
Ri ght hand over your heart. Ready, begin.
(Pl edge of Allegiance recited)

CHAIR RU Z: Thank you.

Before we get to the roll call, | just want to
make a brief announcenent: |f you have your cell phones,
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if you could put themon vibrate that would be nice, so it
woul dn't disrupt the neeting -- quietly or in silent.
Wi chever you prefer.
So with that, now I'mgoing to ask Sunmer to do
the roll call.
MADAM SECRETARY: Chair Ruiz?
CHAIR RU Z: Present.
MADAM SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Present.
MADAM SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S:  Present.
MADAM SECRETARY: Director Muet?
(No response)
Director A tken?
Dl RECTOR Al TKEN:  Present.
MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Here.
MADAM SECRETARY: Director Phanf
D RECTOR PHAM  Here.
MADAM SECRETARY: Director Rubal cava?
(No response)
And Director Meyer?
D RECTOR MEYER  Here.
CHAIR RU Z: kay. Thank you.

Wth that, I"'mgoing to read a brief statenent:
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The 32nd DAA included the decorumrequest on the
agenda to pronote stability during the Board neetings.
Wth that said -- and based on concerns rai sed by nenbers
of the public -- the 32nd DAA w |l renobve this | anguage
fromthe agenda novi ng forward.

kay. And now I'mgoing to turn it over to the
CEO s for Operational Announcenents and Updates. Kat hy,
CEO?

Oh, I'msorry.

M5. KRAMER:  You want to take those during public
comment maybe.

CHAIR RU Z: Yes, yes. You know what, | apol ogi ze.
We're going to do public coments.

M5. MUNDEKIS: Well, we have comment cards on 5.
well, no --

CHAIR RU Z: Yeah. No. W're still 5. That's okay.

MR. POLLMEIER: | believe the Chair is calling for
public -- is about to announce public conment on 5.

CHAIR RU Z: Yes.

M5. MUNDEKI S: Ckay.

CHAIR RU Z: Oay. I'mgoing to -- the first speaker
is going to be Reggie Mundekis foll owed by
Vi ncent Pol | mei er and Bet h Refakes.

M5. MUNDEKIS: So |I'mspeaking to Agenda Itemb5. |

want to be specific because it's -- for public coment
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which is a separate agenda item

Good norning. |'m Reggi e Mundekis. And thank
you for this opportunity to address the body this norning.

|'' m speaking as to the neeting -- the now
wi t hdrawn neeti ng decorum rul es which appeared on the
publ i shed agenda packet -- the 32nd DAA

Rul es which limt particular types of speech in
public and in public foruns such as this, have not been
uphel d by the court. One of the nost well-known and
wel | -studi ed cases is Cohen v. California which is
commonly known as "Fuck the Draft,"” where a young nman
wal ked into a courthouse wearing a jacket that said, "Fuck
the Draft.

And lawsuit ensued with the Suprenme Court ruling
in his favor. So | would just like to, you know, point
out one of my unconfortable -- | have many unconfortable
i ssues with the body proposing | anguage |ike this. And
I"'mvery glad its been withdrawn. Hopefully, permanently.

One of ny concerns upon seeing this is that Board

Chair Ruiz works for a |abor organi zati on whi ch uses an

activity called a "rat rally,” in which they bring a | arge
inflatable rat -- sonetinmes as nmuch as 30 or 40 feet
high -- which is |abeled as "the boss" or "managenent,"

and the workers rally around the rat and nmake di sparagi ng

comment s about | abor and nanagenent and anybody el se they
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have a cripple wth.

For instance, if they're going to a city council
nmeeting, the rat may be tagged "The Major" or "Menber of
the Gty Council"™ or "Gty Major" or sonething.

And then the nmenbers -- if it's, like, before a
public neeting like a city council or supervisor's
neeti ng, nenbers would then adjourn to attend the neeting
and -- often in hard hats and their construction worker
vests and sonetinmes wearing T-shirts that have sl ogans on
them or which identify them as nenbers of the
or gani zati on.

So then, you know, they present this large -- at
meeting which is fine and that's great and then they
express thenselves. Sonetines they could be a little bit
| ouder than they should, and that's all |ong good.

And | just want to make sure that the rights that
apply to the people at the Rat Rally apply to us here and
|"'mglad to see that we're noving back to this. That
we're noving back to what's considered | egal and
defensible, and | just want to have the record show that |
am-- as | make these marks today -- |I'mstanding at the
podium and | amway too far from anybody at the neeting
tabl e to cause them any physical harm Thank you.

CHAIR RU Z: Thank you.

MR. POLLMEIER. First off, | want to say thank you for
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seeing the wwsdomin withdrawing -- in wthdrawing this
m sgui ded unconstitutional and illegal statenent of
meeti ng decorum

I'"'mglad to see that cool er heads -- that cooler
head prevailed and that this was w t hdrawn; however, |
think there needs to be sone serious soul-searching by the
menbers -- by whoever is responsible for drafting this and
for putting it on the agenda.

This is a clear restriction on speech. This is a
public agency. There are -- the nine nenbers of this
Board are state officers. Restrictions on public speech
shoul d not be put on agendas -- even by accident --
wi t hout bei ng thoroughly bett ed.

You have at your -- at your -- at your
avai lability -- the credible resources of what is frankly
the best Attorney CGeneral's Ofice of any state of this
country. It's clear this wasn't run past the Attorney
General's Ofice.

Cohen v. California, the case that was just
alluded to by -- in the prior coment -- was
coincidentally oral argunments before the U S. Suprene
Court. It occurred 48 years ago this very week.

This is not a radical concept of the |law that you
can't do this -- that you can't regul ate decorumor free

types of speech, but it is indicative of a bigger problem
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that the rules -- this is a public agency. This is a
public body. There are rules. The rules apply.
Bagl ey- Keene applies. The Constitution of the United
States applies. The Constitution of California applies.
California statutes apply. And they just need to be
| ooked at and kept in mnd when you're doing your jobs.

I"'mglad and I'mgrateful that this was w thdrawn
but it should never have been created and put on the
agenda in the first place. Thank you.

CHAIR RU Z: Thank you. Next is Beth Refakes foll owed
by Mary.
M5. REFAKES: Thank you for letting nme speak on this

i ssue.

| was sonewhat surprised to see this on the
agenda. As a resident and taxpayer in the Gty of Costa
Mesa, City of Costa Mesa -- in Acosta v. City of Costa
Mesa | earned the hard way through the tune of $650, 000
trying to limt the speech.

And so, | saw these itens and, you know,
things -- it is alimtation on free speech. Most of
t hese things that are, you know, attacking, physical
vi ol ence, or sonething like that -- everything else is
pretty nmuch covered under free speech

So I'"'mvery happy to see that you've w thdrawn

this and I -- the other issue is that none of these --
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ot her than physical violence or perhaps threatening
behavior -- are really enforceable, unless you have silent
al arns or police.

And in the case of Costa Mesa with Acosta v. City
of Costa Mesa, they actually did have the police enforce
their decorumand rules that they had on their agenda.

So unl ess you want to, you know, get involved in
a costly lawsuit, I'mvery happy to see that this is
wi t hdrawn. Thank you.

CHAIR RU Z: Thank you.
M5. MARY: | want to agree with the former speakers.
| also want to nake a note on this Acosta v. Costa Mesa

They did learn a very costly lesson. And, in
fact, a year-and-a-half ago, they attenpted to arrest ne
for saying in council during ny three mnute of public
conversation coment that come this upcomng politica
season, we were going to kick their ass in the voting
boot h.

| was, like, 30 seconds from being arrested.
VWhatever. |I'mold. | could do the hard tinme. And so,
anyway, but ny -- I'mvery glad you pulled this off of the
agenda.

But in keeping with this, it's an attenpt to try
to squash decent. |It's already -- you are guilty of not

opening the doors wide to the community, to the county --
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by having these neetings when you have them -- not having
t hem tel evi sed.

So, | nean, you have to put that on top of it. |
mean, it would be |Iike, you know, back in the 60s where
you' ve got the Storm Troopers at your gates so nobody will
attend your neeting.

| happen to be fromthat era of Vietnam and "Fuck
the Draft” and marched in many of those. So | hope
whoever thought this should certainly have sonethi ng put
intheir little personnel file because we do know it's not
legal, and it certainly would have gotten you in sone deep
[itigation.

So thank you for renoving it, but also consider
even extending -- extending -- nowis naybe a good tinme to
tal k about extending the ability to outreach to the
community by having sone neetings that are not 9:00
o'clock in the norning on a Thursday -- reaching out to
the community, having neetings in different parts of the
county. Because this isn't only a Costa Mesa venue, this
is an Orange County venue.

CHAIR RU Z: Thank you. And | think that waps up all
t he speakers for -- on Item No. 5.

Bef ore we nove onto the CEO s (Qperationa

Announcenents, | want to acknow edge two people in the

crowd. One is Dylan Johnson who is here fromthe AG s
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Ofice in place of Josh. Wlcone. And | want to
acknow edge al so John Quiroz from CDFA who's out in the
crowmd. Thank you for being here.

Dl RECTOR BAGNERI S: M. Chairman?

CHAIR RU Z: Yes.

DI RECTOR BAGNERI S:  Just for the record, there's
not hi ng we put on our agenda that does not go through AG s
Ofice.

CHAIR RU Z: That is true.

Dl RECTOR BAGNERI S: Ckay. | just wanted a
clarification.

CHAIR RU Z: Thank you.

kay. Wth that, I'mgoing to nove on to the
CEO s Operational Announcements and Updates and | will
turn it over to CEO Kathy Kraner.

M5. KRAMER  Thank you, Chair Rui z.

Well, good norning, everyone. On Saturday,
February 16th, we cel ebrated the second anni versary of
Heroes Hall and we hosted a beautiful dedication event for
our new exhibit; Victory FromWthin: An American Prisoner
of War Experience. Three of the four l|ocal OC former POM
who are featured in the exhibit joined us for the
dedi cat i on.

Local students fromthe Costa Mesa Hi gh School

read the heroic stories of these fornmer PONM and the
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Fountain Vall ey Mddle School Honors Choir honored them
wth their inspiring rendition of "Anerica the Beautiful"
and "Heal the Wrld." | would like to thank Vice Chair
Cervantes for attending and providi ng openi ng comments and

Director Meyer for attending as well.

Speaki ng of Heroes Hall, we just |aunched a new
programcalled "Hall Aboard."” How about that for a nanme?
It's a new bus schol arship programwhich will allow

qgqual i fying schools to earn bus transportation to Heroes
Hal | .

Ri chl and Hi gh School is the first to be approved
and students will arrive in late March to see the new
exhibit. The Heroes Hall Veterans Foundati on has provided
funding to support the "Halls Aboard" schol arshi p program

We continue to see |ots of interest and
participation by the community in our agricultural and
education initiatives. January is another busy nonth in
Centennial Farm We wel comed over 3,800 students for our
Juni or Farmer Tours and nearly 4,000 ot her wal k-on nmenbers
of the public. 87 volunteer docents donated 495 hours in
January to educate students and nenbers of the public.

| magi nology is just around the corner. You want
to get that slide. Thank you. Dates of that are Apri
12t h through the 14th and staff continues to work on the

final planning and preparations. To-date, we have al nost
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5,000 field trip students and teachers signed up for our
school tour day on Friday during | nmaginol ogy.

New this year is an additional day of D a del
Ni o, the arts and cultural festival which joined
| magi nol ogy for the first tine |ast year.

We're al so adding program ng this year focused
around the ESports gam ng trend call the Esports
Pl ayground. This interactive area showase feature w ||
feature -- focus on career opportunities in the world of
el ectroni ¢ gam ng.

Sunmer, the next slide. Hatch Culinary Lab is
back for the second school year and we greeted a new cl ass
of students to our culinary training program yesterday.
Students will receive four weeks of hands-on culinary
basics with Chef Ryan and will be provided a certificate
of conpletion at the end of the training. Students
participating this year are from Wstern, Anahei m
Katell a, and Savannah H gh School s.

Staff attended the 2019 Western Fairs Associ ation
Convention in Reno in January. | was joined by Vice Chair
Cervantes and Director Meyer. Several nenbers of staff,

i ncl udi ng nysel f, conduct ed wor kshops during the
conventi on.

Wiile attending is certainly about networking and

| earni ng opportunities, it's also about being recognized
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by our industry for our acconplishnents.
The OC Fair & Event Center received nunerous fair
i ndustry achi evenent awards from Western Fairs

Association, including first place for our new sponsorship

program inspiring collaboration -- that was around our
Bravem nd project -- second place; television,
advertising, and photography -- and that was focused
primarily on the carnival -- and our Fair pocket program
We took sonme third place as well; radio adverti sing,

out door advertising, photography -- and that was rel ated
to the community -- fair thene and event within an event.

So great job, team for bringing honme those
awar ds.

(Appl ause)

The data col |l ecti on phase of the brand workshop
has been conpleted. A workshop was held on January 28th
Wi th property partners, including the Equestrian Center
trainers and boarders, the Orange County Wne Society, the
Orange County Market Place, and Spectra.

Addi tionally, two public workshops were conducted
with the community on January 29th and 30th. For those
not able to attend one of the community neetings, an
online forumwas posted and resulted in feedback from 34
addi ti onal nenbers of the public.

| MW agency has now noved to Phase 2 of the
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project to assess all the data collected fromthe
wor kshops. We will continue to report out on the progress
of this project.

|"d now like to turn in over to Ken Karns, VP of
Operations, for an Operational Update.

MR. KARNS: Thank you, Kathy.

Good norning, Board. A fewitens this nonth
First one, on storage and parking initiatives. As
di scussed and directed by the Board of Directors, staff is
pursui ng any and all options for the storage of materials.

At this time, we are putting our efforts onto
on-site storage solutions as off-site storage sol utions
have additi onal chall enges and expense.

We are currently looking into what it could take
from bui |l di ng code perspective to heat a tent erected on a
year-round basis. W are also looking into what it would
take to purchase and erect a prefabricated netal buil ding
and in the location of the old tenporary |livestock tents.

Lastly, and nost |ikely, we are | ooking at
creating a tenporary and portabl e stacked storage
cont ai ner conpound in the sanme |ocation as the old
livestock tents, along with multifunction storage sheds.
This may prove to be the best short-terns sol ution
avail able with the | east investnment of 200,000 set aside

in the budget.
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As it relates to storage |and required for our
carnival operations -- what we call the boneyard -- this
is where are the trucks and trailers are packed and stored
for the duration of the Fair.

The space typically needed is approximately five
acres of flat accessible |and. The areas we used in the
past are no |onger available, so staff is creating a |ist
of possible sites and will engage the services of a
commercial realtor that can assist us in a research-out.
W woul d entertain the possibilities of a purchase, a
|l ong-term |l ease of a short-termrental, or short-term
rent.

| f a purchase opportunity does present itself, we
will bring back to the Board of Directors right away.

Initiatives related to additional parking at fair
time for staff and custoners are al so underway. W are
currently in discussions with AAA for possible use of one
their major parking lots. This would be a custoner
| ocati on where we could run a shuttle simlar to the |ot
operati on we have.

We're also creating a list of possible parking
| ots or parking garages where we could have a simlar
rel ati onship. The sanme support froma comercial agent
may be used for this outreach.

An update on inspections and Fire Marshal. W
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have conpl eted the devel opnment of a new procedure for the
schedul i ng and executing the Cal Fire Annual All-G ounds
Safety | nspection.

For this year, the annual fire marshal inspection
has been schedul ed and woul d be carried out March 18th
through 20th. W anticipate receiving the inspection
report in May and will conplete any itens identified by
the end of June in advance of the annual Fair.

The CFSA annual inspection is scheduled for March
19th. W anticipate receiving the report by May -- June
at the latest -- and will conplete any itenms within 30
days of receipt of that report.

And |1'm happy to report the Equestrian Center
Fair AlarmProject is finally noving forward. Draw ngs
have been approved by Cal Fire and OCFEC has the draw ngs
on hand.

The contractor -- working towards starting on
April 1st and being conpleted by |ate-May -- an ei ght-week
project tineline.

OCFEC i s putting together a schedul e
i ncorporating our work with the fire al arm conpani es
before delivering and posting all the information out to
the Equestrian Center. So we'll get that all together and
have that out.

We are hoping to have our work start the | ast
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week of March in preparation for the April 1st start date
fromthe contract.

An update on our storm water managenent. OCFEC
staff has executed contract with our consultant, Fuscoe,
to carry out our annual report and submi ssion to the
Santa Ana Regi onal Water Board. Inside the capital
budget, we have a project to replace the existing, old,
desilting basin -- | learned to say "desilting" -- inside
t he Equestrian Center footprint.

We have initiated the start of that project with
our consultants to engi neer the replacenent system Staff
will then work through CCA to bid the project. The plan
is to do all the prelimnary work in advance of the Fair
and then carry out the physical work post-Fair.

Al'so, in the capital budget is the Storm Water
Managenment Project for inprovenents on the north side of
our property. W have initiated the start of that project
engagi ng with our consultants to devel op and desi gn that
proj ect.

Staff, again, will work through CCA to bid the
project and the plan is to do the prelimnary work
pre-Fair and the physical work post-Fair.

DI RECTOR AI TKEN: | just have a quick caption.
MR KARNS: Yes.

DI RECTOR AITKEN: |Is there any way that -- excuse
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me -- is there any way that we can get sone of this work
on the Storm Water Managenent done before Fair?

MR KARNS: It's -- it's very unlikely. The tineline
to put the scope of work and the packs together and get it
on the street and get it bid out -- it's March now.

So if -- if there's any opportunity to get
anyt hi ng done, especially, you know, the desilting basin
if we could, we absolutely would. That m ght be a
possibility. The disruption of some of what woul d happen
on the north side of the property nay be too large to
aspire to that.

Dl RECTOR AITKEN: |Is there any concern from our
engi neers that given the -- the ride -- the anmount of
animal s and additional runoff that we tend to have during
during fair tinme that is going to be going into the storm
wat er and potentially opening this up to liability or are
they confortable that what's currently in place is safe
enough to get us through fair tinme?

MR. KARNS: Yes. Yes. And sone of the initiatives
undertaken this year are for inprovenents on the north
side, not on the south side where our current mdway is
| ocat ed.

DI RECTOR Al TKEN: Ckay. Thank you very nuch.

MR. KARNS: You're wel cone.

DI RECTOR LA BELLE: Ken, if | could, in terns of the
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Storm Water Managenent Plan, 1'd like to request that
before that is submtted to the Regional Board on a
go-forward basis, that it would be brought before this
Board for us to at |east be aware of what's in that
docunent .

|"ve had sone fewthings in ny past life with the
Regi onal Water Board and they could be sensitive matters
and | think this Board should have the ability to review
and comrent on the plan before it's submtted. That would
be ny request.

MR. KARNS: Thank you.

DI RECTOR BAGNERIS: Is there a conmttee that we
currently have that would actually do sonme of that,

Robert -- M. Chair? |'msorry.

CHAIR RU Z: You know what, when we get there, there's
going to be two new commttees and |I' m hopi ng that one of
themw || address that.

DI RECTOR BAGNERI S: R ght. Thank you.

CHAIR RU Z: Thank you.

MR, KARNS: Sorry. | just wanted to capture that.

Equestrian Center Emergency Preparedness Pl an.
In an effort to better integrate safety-rel ated neasures
and operations between OCFEC and the Equestrian Center,
and energency procedures nanual has been updated and

expanded to ensure that Equestrian Center nmanagenent and
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users are prepared to respond appropriately in the event
of an energency.

Training sessions will be held with the
Equestrian Center staff nenbers and users to the energency
response procedures and equi pnent.

Al so, OCFEC will be installing and providing an
AED -- automated external defibrillator -- which will be
nmounted in the Equestrian Center office exterior yard.

That will be accessible 24/7 to all the Equestrian Center
users and our staff will nonitor and maintain the AED

t hroughout the year to assure it remains in good worKking
order.

That concl udes ny report.

CHAIR RU Z: Thank you.

M5. KRAMER: Al right. Thank you, Ken. [1'd like to
ask M chele R chards, VP of Business Devel opnent, to
provi de upcom ng events.

M5. RICHARDS: All right. W have a full nonth of fun
events comng up starting today, actually, with the first

robotics conpetition. The high school students that

participated in this conpetition call it "the hardest fun
you'll ever have."
Under strict rules, limted resources, and an

intense six-week tine limt, teans of students are

chal l enged to raise funds, design a team brand, hone
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teamwork skills, and build and programindustrial-sized
robots to play a difficult field ganme against |ike-m nded
conpetitors. |It's as close to real-world engineering as a
student can get.

And that starts today and continues through
Saturday. Admission is free. That sounds |like so nuch
fun. Can't wait to see that.

Flying Mz Daisy Vintage Market is back again.
This is Southern California s best vintage nmarket with
aut henti c up-cycle, repurposed, and one-of -a-kind
mer chandi se not found in any departnment stores. That's
Friday and Saturday this weekend. Adm ssion -- general
admi ssion is $7.

The Geat Train Show is back again. This is the
nation's only coast-to-coast nodel train show Saturday
and Sunday. GCeneral admission is $11 and that's good for
both days or you can just buy a single-day pass for Sunday
for $10.

We're wel com ng back Musink; the premer festiva
bringi ng together the best of nusic, tattoos, and cars.
Returning to the OC Fair & Event Center for it's 12th
year. That's Friday, March 8th, Saturday and Sunday,
March 9th and 10th. General adm ssion starts at 29.50.

A brand new show conmng to the OC Fair & Event

Center is the dassic Auto Show. It will bring the
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classic car comunity together for a celebration of al

t hi ngs on wheels -- all under one roof.
Al though | know it's not under one roof. It's a
huge show taking up multiple spaces. That wll be

Sat urday and Sunday, March 16th and 17th. GCeneral
admi ssion is $20.

Crossroads of the West Gun Show i s back again.
This two-day gun and Western Anericana show i s Sat urday,
March 23th and Sunday, March 24th. General adm ssion $18.

We are al so hosting another great garden class at
Centennial Farm This one you can learn all about olive
oil and what makes extra virgin olive oil so special.
That will be Saturday, March 23rd. Cost is $50 which
i ncludes the cost of materials and handouts. And you can
sign up at ocfair.com

And a very special edition of Fight Cub OC with
an ESPN broadcast. Fight Cub OCin association with Top
Rank presents Top Rank Boxing on ESPN at 4:30. This is
the first tinme ever that ESPN has broadcast a fight show
from Costa Mesa from The Hangar. That will be Saturday,
the 23rd at 4:30. Tickets start at $60. And | know t hat
Roy is here and |"'msure he'll be happy to sell you a
ti cket before you | eave.

Now, we generally report out in this neeting on

all of our public events -- events that are open to the
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public -- but this is an exanple of a non-public event and
these go on all the tinme at the OC Fair & Event Center as
wel | .

This is a trade show of the Apartnent Association
of Orange County. This is their 48th annual trade show
and conference where rental property owners, resident
managers, realtors, and property managenent comnpani es get
toget her for networking. And that is Thursday, March 28th
from 8:30 to 4:00.

That sanme evening is OC s |largest mxer. Join
2,000 like-m nded busi ness professionals from across
Orange County for an evening of maki ng new busi ness
connections, generating |eads, and renew ng past business
relationships. That is in its 16th annual year here at
the OC Fair & Event Center; Thursday, March 28th, from
4:00 to 8:00 and general admi ssion is $20.

Back at the Farmon March 30th is a food
preservation course on pixie tangerines. Qur instructor
wll teach you how to preserve nmandarins that are healthy,
| ocal |y sourced, and sustainable. The cost is $25 for
mat eri al s and handouts and you can sign up on ocfair.com

And don't forget about Centennial Farm QOpen
free to the public Mnday through Friday, 1:00 to 4:00;

Sat urday and Sunday, 9:00 to 4:00. And, of course, Heroes

Hal | open free to the public, Wdnesday through Sunday,
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11: 00 to 5:00.

Pl ease go by and see our newly opened exhibition
called Victory From Wthin; the American POW Experi ence.
It's quite noving.

The Orange County Market Pl ace open Saturday and
Sunday to the public, 8:00 a.m to 4:00 p.m and Farmers
Mar ket in front of the box office, Thursdays, 9:00 to
1: 00. And that concludes ny report.

M5. KRAMER: Thank you, Mchele, for the events
updates. And you're right. A lot of great things for the
conmunity to enjoy.

DI RECTOR LA BELLE: Kathy, | have a quick question if
| could, when you nentioned the Cassic Car Show, it rang
a bell with the Barrett-Jackson Aucti on.

| think Ashleigh and I m ght have been the only
ones at the Board that that event took place for two or
three years. | know it went away for a variety of
reasons, but that was an outstandi ng revenue-generating
opportunity, and |I'mthinking, nmaybe, it mght be tine to
reach out again to themor others and see if there's any
renewed interest in the option to com ng back.

M5. RICHARDS: Sure. W continue to stay in touch
with that team

They had a very good experience here at the CC

Fair & Event Center. W're very positive about their
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experience and staff. |It's the Orange County Market that
doesn't work for them but we'll continue to pursue that
for sure.

DI RECTOR LA BELLE: Yeah. They had a fire truck that
was on the auction, and | was tenpted and then | thought,
"better not do that." Probably wouldn't go over too well
with nmy partner.

M5. RICHARDS: It's easy to get -- it's very easy to
get caught up

DI RECTOR LA BELLE: Some beautiful stuff there,

t hough. Really was. Just wal ki ng around and the
experience of seeing what was goi ng on was good.

M5. RICHARDS: There are some other car auction events
as well that we continue to pursue, too, in addition to
Barrett-Jackson.

D RECTOR LA BELLE: Good. Thank you.

M5. KRAMER  Thank you, M chele.

And that concludes ny report.

CHAIR RU Z: Geat. Thank you.

And with that, | have two speakers on the Item
No. 6, the CEO s Qperational Announcenents.

And I'"mgoing to call out Reggi e Mundeki s
fol |l oned by Adam Carl et on.

M5. MUNDEKIS: Hi, good norning. |'m Reggie Mundekis

and speaking on Item 6 regarding the CEO s operationa
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i nput .

|"'mgoing to -- |I'm asking questions about
paynments in the agenda packet and there's nothing in
statue that prevents any staff nenber from providing an
answer at this time or preventing the Board fromtelling
-- or requesting staff to provide answers to these
guestions. Mst city councils direct staff to provide
answers, either during the neeting or shortly after.

So this is in regard to a paynent to the G tibank
credit card in the amobunt of $994.01. It is Check No.
85725. 1'd like to know the name, dates, and charges on
t hat account .

Pl ease provi de the nanmes, dates, and anmounts of
the charges for the U S. Bank credit paid on January 3rd,
2019, in the amount of $102,863.73. This equates to a
little over $1,000 per enployee for this nonth.

Pl ease provi de the nanes, dates, and anmounts of
the charges on the U S. Bank credit card paid of January
24th, 2019, in the anmount of $86,000 -- $86,511.47. This
equates to about $865 per enpl oyee for this nonth.

Pl ease explain the work perfornmed by the
Paci fic Synmphony regardi ng Check 85737 in the anmount of
$113 and 113 -- $92 -- $113, 092.

Pl ease explain the work formed and

Fuscoe Engi neering regarding Check 85 -- 758 in the anount
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of $9, 600.

Pl ease explain the work perforned by the
March of Di mes Foundation regardi ng Check 85834 in the
amount of $9, 500.

Pl ease explain the work perfornmed by
Fragomen, Del Rey, Bernsen, & Loewy, LLP, the law firm
whi ch provi ded services for M. Karns' NAFTA TN cl earance
and later for an H 1B visa regardi ng Check No. 85832 in
t he ambunt $280.

And pl ease explain the work perfornmed by
Hai t bri nk Asphalt Pavi ng regardi ng Check No. 85850 in the
amount of $2,700. And ny question on that is was this
work run through CFSA or was this just sonething that was
done by picking up the phone and havi ng them show up?

Thank you.

CHAIR RU Z: Thank you. The next speaker will be
Adam Car | et on
MR. CARLETON. Thank you, Board and public.

And | took today off. Normally, | would be your
Vi ce President of Finance Adm nistration.

And what | have today is a copy of the
Daily Pilot and the headline on it is: "OC Fair Audit
Rai ses Red Fl ags."

| don't know about you, but |I don't like to see

t he good nanme of the OC Fair trashed in the paper. And in
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short, it's the CEO s actions that affect the reputation
of the OC Fair. And | think on this agenda, there isn't
an action itemor -- excuse ne -- a discussion itemto go
over the audit and we wll.

And in the paper, the CEO nakes other i nproper
public conments. She nade conments to the reporter about
"a hostile forner enployee.”™ And that former enployee is
the subject of the matter audit, and |I'm sure whatever
t hat agreenent was, they woul dn't appreciate having the
CEO nmake her own opi ni ons.

And, |ikew se, she nade opinions about a present
enpl oyee -- nyself. And how does the CEO know what ny
concerns about the audit are? |Is she a mnd reader? No.
These are confidential HR matters and no CEO shoul d be
gi ven her bold and basel ess opi ni ons about them

The CEO goes on to have their spokesperson claim
that "none of the past severance agreenments had been
flagged.” Ww. That best at inplies they never got
caught. But that -- even that's not entirely true because

t hey have been flagged for overpaynents before.

And | have here the state audit report, | 2010-1,
and it goes on to say -- | don't have nmuch tine so I'l
hurry: "To address the overpaynents of the enployee, fair

managenent inforned us that a tally for the 53 hours

deducted them fromthe enpl oynent's | eague bal ances. "
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And it also goes on to say, "Because of the
numerous tinmekeeping errors that occurred for just this
one enpl oyee over several nonths, the Fair appears to have
i nadequate policies for maintaining conplete and accurate
time and attendance records."”

That's one of the projects I'mworking on. W're
installing a new tinmekeeping system | happen to know t he
accountant that brought this up to the very honorabl e,
har dwor ki ng, honest person.

So anyway, when it does conme up to the Item 10G
| would ask that M. Ruiz, the Board Chair, to allow nme a
few nore than just the three m nutes to address this.

|'ve been on | eave for three nonths and |I have
been accused of all sorts of m sconduct. Over the
hol i days, | had to explain ny wife and kids -- "Wy are
you on | eave? Wat m sconduct did you do?" And frankly,
| don't know. [I'mwaiting to see what that is.

So, hopefully, when 10G cones up, you'll give ne
a few nore mnutes and next nonth, hopefully, we don't
have to see headlines like this in the newspaper.

Thank you.

CHAIR RU Z: Thank you. GCkay. | think that's going
to be it for the ItemNo. 6 -- the speakers.

Now, we will nove on to nmatters of public

comment; ItemNo. 7. And I'mgoing to call out on
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Reggi e Mundekis foll owed by Phillip Geer and
Vi ncent Pol | nei er.

M5. MUNDEKIS: Hi. Good norning. |'m Reggie Mindekis
and |''m maki ng public comment on agenda Item 7.

So I"'mgoing to talk to you today about our
sponsorshi p agreenment with Vanguard University cross the
street, and I'"'mnot sure if all the Board has been fully
informed about this matter.

So staff entered into a $100, 000 sponsorship
agreenment with Vanguard University. |t was announced
during some Board budget neetings with one line on a
slide, and there's been a contract executed for, | think
it's about $60,000 so far and about $75,000 has been sent
across the street for this sponsorship agreenent.

A sponsorshi p agreenent, when we send noney to
sonebody and we tell them "Put our |ogo with your |ogo,"
we are telling them "W |like what you' re doing and we
support you."

Wl |, Vanguard, even though on a personal |evel
they're nice, they don't like the LGT comunity. And
they're very clear and they're very open about it. Their
current student handbook states in the section of the
handbook on page 24, under "Rules, Restraints, and

Responsibilities,” there's a list of itens which are

called the "Statenment on | nappropriate Rel ationships,” and
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it starts out with -- it starts with a long list.
It says, "The foll ow ng behaviors are to be

avoi ded.” And what that neans in Vanguard speak, if you

do this we'll expel you for cause.
Item No. 13 says: "lnappropriate Rel ationships."”
Item B says: "Sane-sex relationships: Individuals may not

engage in a ronmanticized sane-sex rel ationship.”

Item C on the sanme |ist says: "Sexua
m sconduct. Sexual m sconduct includes but is not l[imted
to." And one of the itens is |isted honobsexual behavior.

So quite frankly, Vanguard is honophobic. And
when we all ow Vanguard to put our logo with their | ogo,
we're saying we |ike homophobia. And we have given them
the noney to do that.

So state law prohibits doing this and this is a
contract that never should have happened and there's
clauses in the contract which would allow us to get the
nmoney back because they're not fulfilling -- the terns of
the contract.

So I'mgoing to ask the Board to agendi ze as an
action itemfor next nonth, March 2019, to give staff
direction. |If staff has not succeeded in ending this
rel ati onship and getting our noney back and taking down
our |l ogos and property from Vanguard, to direct staff to

end the contract, get our noney back because Vanguard did
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not fulfill their contractual obligations, and to take
back our intellectual property because we don't support

honmophobi a as a state agency and Vanguard does.

Thank you.
CHAIR RU Z: Thank you. | will now call on
Philip G eer.

MR. GREER: Thank you, Chairman. Thank you, Chai rnan.

My name is Phillip Greer. [|'man attorney for
Madi son Entertainment. We were here about a
nont h-and-a-half ago. | nmade a short presentation about
trying to participate in the production and booking of the
various nusical acts that go on

On February 18th, we delivered to the Board a
California Public Records Act Request and | know we're a
day or two short of when the 10 days run.

But usually in these cases, we hear sonething
fromthe entity that we have submtted the request to and
not hi ng has been returned to us.

So I"'mjust wondering if they -- if you all can
shed sone |ight or where we are on that process because it
is a 10-day period and | think the period expires either
tomorrow or Monday. We have not heard anythi ng back yet.

So we ask that the Board |ook into it. Counsel
maybe | ooks into it or sonebody does and gets back to us

sooner rather than later, and we woul d appreciate it.
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And just for the record, you guys got great

snacks back there. So thank you very nuch.
CHAIR RU Z: OCh, thank you. Thank you.
MR. GREER. Thank you very nuch
CHAIR RU Z: Thank you. Ckay.

Next, we will call on Vincent Poll neier.

MR. POLLMEI ER: Good norning. A nunber of things |
want to tal k about.

First off, | wanted to say |I'mvery pleased that
the Hatch Culinary Lab is starting this year, but |I'mnore
pl eased that for the first tinme in several years the high
school will be doing that programin a kitchen that
actually has past fire code safety inspections, rather
t han having a non-functioning fire suppression system

VWat | really do want to speak, though, nostly is

the agenda. Not any itemon the agenda, just the agenda

in general.

I ncluded in the Board packet -- and I'll talk to
specific -- at the appropriate points -- I'll talk to
specific itens that are in it -- but in the Board packet

is a correspondence from Friends and Nei ghbors of the
Orange County Fairgrounds proposing six itens which we

t hought were of inportance to be on the agenda -- really
i mportant issues having to do with financial issues

with -- with -- with oversight. And ultimately, that's
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what this Board is about. |It's about oversight of this
Fai rgrounds of the 32nd DAA.

One of the things that is a giant black box is
how t he agenda for these neetings is created. Wat -- who
deci des and under what criteria is decided if sonething
shoul d be an action itemor not action item should be
i ncl uded, shoul d be not i ncl uded.

For exanple, the issue that the prior speaker
brought up about the Vanguard issue was spelled out in
great detail in a letter to every nenber on this Board
that was sent well before the agenda went out and we
requested that that item be agendi zed for discussions at
this neeting. The response? Crickets.

We brought up sone serious financial contract
i ssues; not agendi zed. Brought up issues regarding the
audit report agendi zed, but only as an information item
despite the fact that last nonth's neeting a fell ow nenber
of your Board asked for it to be agendi zed specifically as
an action itenm not agendi zed.

| sent on behalf of Friends and Nei ghbors of the

Orange County Fairgrounds -- | sent an email to all of you
yesterday and |'mgoing to now -- | want to repeat ny
of fer.

| understand that you all have very busy jobs and

t hat maybe you don't have tine to pour through the emails
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and the anal ysis that we do and | ook at the docunents.

Maybe you don't have time to realize that this
agency spent $2.3 nmillion on the State Cal card | ast year
with 100 permanent enpl oyees. That's $450 per enpl oyee
per week. That's indicative of a problem of contracting.

So Friends and Nei ghbors of Orange County
Fairgrounds is offering to neet wth anyone of you to go
over the stuff in detail, brief you on it, ask any --
answer any questions that we can, and neet with you.

And that offer also goes to any nmenber of the
public. Just cone up to ne after the neeting and |'|
gi ve you ny card

CHAIR RU Z: Thank you. GCkay. That's going to be it
for public coments.

Now, we nove onto the mnutes. |'m hoping al
the Directors had a chance to review the mnutes. So at
this time | will entertain a notion to approve the
m nut es.

VI CE CHAI R CERVANTES: So noved.

DI RECTOR Al TKEN:  Second.

CHAIR RU Z: There's a notion and a second on the
floor. Roll call vote.

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

Page 38

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?
Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director A tken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

D RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.

CHAIR RU Z: You got it. Thank you. Ckay.

Now, we will nove to the Consent Cal endar. |[f
any Directors or anyone else would like to pull any of the
i tens.

DI RECTOR LA BELLE: | have four itens I1'd like to
pul I :  SA03319SP, SA05919SP, SA05119YR and SA05219YR

CHAIR RU Z: Could you -- Director, can you repeat
t hose again, please.

DI RECTOR LA BELLE: All of themor just the |ast
coupl e?

CHAIR RU Z: Al of them please.

Dl RECTOR LA BELLE: Al of them Ckay.

SA- 033- 19SP, SA-059-19SP, SA-051-19YR, and

SA- 05219YR.
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CHAIR RU Z: Thank you. GCkay. Before we nove on to
accept the rest of the itens on the agenda -- ny
apol ogi es.

|"'mgoing to get to the public speakers first
that are going to speak on this item And I'd like to
call on Reggi e Mundeki s again foll owed by

Vi ncent Pol | nei er.

M5. MUNDEKIS: H . |I'm Reggie Miundekis. |'m speaking

regardi ng Consent Cal endar itens.

Specifically today, |I'm addressing contract
SA052-19Y -- excuse nme -- SA-051-19YR with the
Morl ey G oup.

Now, adm ttedly, doing any -- taking any Board
action on this contract, quite frankly, puts you guys
between a rock and a hard pl ace because the word on the
street is that the Morley G oup was hired to target
previ ous Board nenbers for renoval. That's just what
we' ve heard out there.

Second, it puts you guys in a hard place, and |
understand that. So, the easiest thing to do on this is
to turn down this contract. W don't need this contract.

This is a state agency. |If we need to investigate an

action, if we need to investigate a conpany, or person for

sonet hi ng i nproper, we have a wealth of top-notch

i nvestigative services at our disposal.
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Just sonme of themare the California H ghway
Patrol has an investigative unit. They do nore than just
wite tickets on the freeway. You can call them You can
call the Orange County Sheriff's Departnent that you have
a contract. You can call Costa Mesa Police Departnent.
You can call HR-- CalHRif it's an HR matter. You can
call the Attorney General's Ofice. You can call any
nunber of investigative agencies sone of which specify in
certain areas that they have deep expertise in.

This contract with Morley -- I"msorry. This is
just private stormtroopers. | hate to use that word but
that's what it is. This contract with Murley is nmeant to
threaten and intim date whoever. Staff says that they
want to threaten and intimdate. |If you need to
i nvestigate soneone, use the state resources. Use the
Orange County Sheriff's Departnent. Call in Costa Mesa
Pol i ce.

Turn down this contract. Just say, "No. W're
not going to let you have it." You don't need it. W
al so don't understand why the contract with Mrley G oup
is allowed when we were told by John Quiroz at CDFA that
we couldn't hire an outside auditor to nonitor the
per f ormance of enpl oyees, but now we're being told that
the CEO and HR can hire a private security firmto target

i ndividuals for nonitoring for whatever reason that staff
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wants to nonitor themfor.

Turn down this contract. Use the investigative
services that are provided to you by the State and the
County and the Cty of Costa Mesa. Thank you

CHAIR RU Z: Thank you. | will now -- next speaker is
Vi ncent Pol | nei er.

MR. POLLMEIER: | also rise to speak about the -- the
SA -- SA051-19YR which, | believe, actually, isn't in the
Consent Cal endar anynore but I'll still go ahead and
address it right now.

As the prior speaker said, there's a rea
guestion about why we are engaging a private investigation
firmwhen just a matter of nonths ago we were told that it
was i nappropriate to hire a -- a -- a performance auditor
because the State had auditing services we could use and
we shoul d use those State services first.

The State has a plethora of investigative
services. W don't need to be hiring fornmer FBlI agents
from South County to be investigating things.

And, secondly, | just want to -- | want to make
this issue, there's such a practical reason why not to do
this and the practical reason is -- and the Chair wll
probably disagree with this -- but it will get sorted out
in court eventually -- the reports and the analysis from

this private investigation firmaren't exenpt fromthe
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Cal i fornia Public Records Act.

This cause has -- this -- this contract has
cl auses about confidentiality; they're unenforceable. The
State Public Records Act does exenpt investigative reports
but investigative reports done by State investigative
agenci es or done for very limted purposes, |ike,
per sonnel which, of course, should be done by Cal HR, not
by a private investigation firm

And California courts have ruled -- 1'1l just
point you to the case of Community Youth Athletics Center
v. City of National Cty -- that having the contractor
hol d your docunents doesn't exenpt themfromthe Public
Records Act.

Now, we have pending California Public Records
Acts requests regarding the prior un-contracted $58, 000
that was spent with the Morley G oup. The OCFEC has
responded to our request with their standard form "W
may or may not have docunents which we may or nay not
wi thhold for any of the reasons standard in the | aw'
whi ch, by the way, is not a proper response under the |aw.

And has told us it would two nonths before
they' Il get docunments back. Well, I'mjust warning you
right now, don't plan on w thhol ding those docunents
because you're saying that they belong -- that

Morl ey Goup has themor that they're -- because they're
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an investigative report.

Those are not valid reasons to w thhold them and
you mght as well just start digging them out now.

Thank you.

CHAIR RU Z: Thank you. Next speaker is going to be
Reggi e Mundekis. Yeah. | have you here for the Consent
Cal endar. So two speaker cards under Consent Cal endar.

M5. MUNDEKI S: Ckay.

CHAIR RU Z: For the -- you actually have two cards.
One is for the JPA Agreenent, Seal and Striping and the
other one is for 9J Correspondence.

M5. MUNDEKIS: Okay. I'Il talk -- I"Il talk about the
kiddie -- 1'Il talk about striping.

CHAIR RU Z: Ckay. And then | have another card for
Vi nce Pol | nei er.

M5. MUNDEKIS: Okay. So I'mgoing to withdraw the
card -- I"'mgoing to talk about striping the kiddie |ot.

CHAIR RU Z: GCkay. Al right. Thank you.

M5. MUNDEKIS: 1'll wthdraw the other Consent
Cal endar Card just to --

H. |'"mReggie Mindekis and I'd |ike to talk to
you about the Consent Cal endar itemon -- under JPA for
sealing and striping of the kiddie |ot.

Now, paving parking lots and re-striping them so

we all know where to put our cars is a good thing. One of
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the questions that comes up with this is: Wy do we keep
doi ng so nuch paving work every year?

W did -- we | ooked through the checks and in the
past two years, we spent well over a mllion dollars on
paving and it's not clear if any of this paving -- how
this paving work was done.

If this was done as an actual public works
proj ect where there were plans, inspects, and draw ngs and
there was an inspector who | ooked at the paving materi al
as it canme off the truck and made sure it was the right
tenperature and the right conposition and the right
mat eri al .

Because even though it may just like asphalt to
us, there's a whole world of paving materials that have to
be m xed properly and they're used for different --

di fferent purposes. Sonme are for heavy traffic uses, sone
are for, you know, |ighter uses.

W need to -- and then you have to have an
i nspection plan and then you have to nake sure that you're
working to the print and we're not sure if that's
happeni ng here because sone of these contracts haven't
been goi ng through CCA, the construction authority.

Sol'd like nore detail about the kiddie | and

project. I1'd like to see the plans. [1'd |like to see
drawings. 1'd like to see the inspection plan for it.
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And then going forward, we need to have those
docunents brought forth for paving projects. W seemto
have this thing that goes on over here where we're
constantly patching which wastes noney and creates nore
problenms in the long run. So we need to take a hard | ook
at our paving projects and get that under control.

If we're going to be spending a mllion --
mllion-and-a-half a year, we're to the point where it is
cost-effective to take out the asphalt parking lots and
build a concrete parking garage to consolidate parking
because it's just too expensive to maintain the asphalt.
So t hank you.

CHAIR RU Z: Thank you. GCkay. So the next speaker
will be Vincent Poll neier.

MR. POLLMEIER: Ckay. | want to address the issue of
some -- the correspondence. It's actually on the Board
packets that was sent to the Board.

| nmentioned earlier about ny questions about the
agenda process that | think it needs nore exposure and
understanding. | nentioned that | woul d speak | ater
specifically about sone of the topics that were in this
letter.

We proposed six agenda itens that we asked to be
included in today's agenda as action itens. One of them

was i ncluded but that's the discussion of the audit but
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only as an information itemwhich is wholly inadequate.
But one of the things that Friends and Nei ghbors of the
Orange County Fairgrounds has discovered, for exanple, is
that there were no less than 11 different conpani es that
recei ved paynments during 2018 fromthis Fairgrounds in
excess of the $50,000 deligation of authority to the CEO
and the staff without a contract -- apparent contract or
Board approval .

And that totaled -- that was a sumof $1.1
mllion. 600,000 of that went to five different asphalt
and/ or paving conpanies. And then, another 58,000 went to
the Morley Goup and a little over 50,000 went to a
conpany call ed Manhattan Stitching.

But we're spendi ng hundreds of thousands --
mllions of dollars in violation of the del egati on of
authority. Each of these itens should be agendi zed.
There's al ready been di scussion of the Vanguard -- hpw we
got into the Vanguard contract.

I"'mjust -- I'"'mgoing to -- forgive ne |'m going
to sound like a lawer for a mnute. One little
i ndication of the sort of cavalierness with the rules if
you go back to ook at all the stuff of Vanguard in the
past nonths, it's referred to over and over and over again
as a partnership wth Vanguard.

Look at the sponsorship agreenent. Look at the
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cl ause and sponsorshi p agreenent which says, "This is not
a partnership, cannot be construed as a partnership, is
not-- even our |anguage violates our own contract, |et

al one the fact that we shouldn't get a contract wth them
at all.

And then finally, we nodified an agreenment with
the Pacific Synphony 14 nonths after a concert was held to
change the terns of a contract with the Pacific Synphony
to forma contract not included in the MOU at all which
resulted in a net transfer of nearly $100,000 to the
Paci fic Synphony. Wwy? The Board needs to be | ooking
into these things and doi ng an oversi ght and
i nvestigation.

CHAIR RU Z: Thank you. GCkay. That's going to be it
for the speakers here for this item

W w il now go back to the itens that were pulled
and | believe it was four of them But before | do that,
|'"d like to entertain a notion to approve the remai nder of
t he Consent Cal endar.

D RECTOR LA BELLE: So noved.

VI CE CHAI R CERVANTES: Second.

CHAIR RU Z: There was a notion and a second. Rol
cal I.

MADAM SECRETARY: Chair Ruiz?

CHAIR RU Z: Yes.
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MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

Dl RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: kay. That's going to be -- okay and now
we will go back to the four itens that were pulled from
the --

Dl RECTOR LA BELLE: Chair Ruiz, if I mght, let nme
take the two easier ones.

CHAIR RU Z: Sure.

D RECTOR LA BELLE: SA033 and SA059. SA033 is a
sponsorship with AT&T nobile services. My wife and | own
307 shares with AT&T and but there's 7.1 billion shares
outstanding. So |'mconfortable with that. |'mokay with
t hat .

The second one is with Verizon. And in this

particul ar case, we only own 64 shares of Verizon. And
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that's 4.1 billion shares outstanding so | just wanted to
note that for the record. The other two itens, the one
with the Morley Goup and the one with the Hayni e Conpany,
CPAs total contract amount for those two is approxi mately
75, 000.

They do relate to a personnel nmatter, and as
such, | feel very strongly that it needs to be an
i ndependent | ook-see at what the facts are. Because,
ultimately, at some point in tine, the Board will becone
aware of whatever the final outcone is. Wether it's HR
-- CalHR, | think, is the one that ought to be doing this
or an independent outside counsel of sone sort.

|"malso confortable with the Attorney General's
Ofice being the lead on this with whoever is conducting
the work and reporting directly to them and then
ultimately to the Board. |'malso confortable with the
Chair and the Vice Chair of being the conmttee of two
that would review any information that cane in.

It's not really a question of the conpensation
anount. |If CalHR is kicking the can down the road to us
because of funding, |I'mcertainly confortable w th nmaking
sure that they are conpensated for their investigative
work, but it's absolutely critical fromny perspective
that this be an unbi assed review of the issues related to

this personnel matter. Those are ny comments.
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CHAIR RU Z: Thank you. Any other comments?
M5. KRAMER  Thank you, Chair Rui z.

Both contracts are for professional services
related to a personnel investigation that's under way and
we were advi sed by Cal HR Legal to secure outside
i ndependent investigators for this nmatter.

Staff is not involved in conducting the
investigation and we will not be inforned of findings
until it's conpleted and all parties are intervi ewed.

W' ve al ready engaged in the work per Cal HR
Legal 's direction and a recent developnent is -- we have
been assi gned soneone fromthe AGs office fromthe
enpl oynent side and we will be neeting with themto al so
have sone oversight and involvenent in this process.

CHAIR RU Z: Geat. Thank you. Any other comrents
fromany of the directors?

DI RECTOR BAGNERIS: Wth that, M. Chair, | nove that
we accept the bal ance of the Consent Cal endar.

CHAIR RU Z: There's a notion on the floor. |Is there
a second?

DI RECTOR MEYER  Second.

CHAIR RU Z: There's a notion and a second. Roll cal
vot e, please.

MADAM SECRETARY: Ckay. Chair Ruiz?

CHAIR RU Z: Yes.
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MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: No.

MADAM SECRETARY: Director Phanf

Dl RECTOR PHAM  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: Oay. That's going to be it for the
Consent Cal endar .

And now we will nove on to the -- Item 10, the
Governance Process. And before that, | have a couple of
speakers and I'mgoing to call themout before we get to
that item And the first speaker is going to be
Reggi e Mundekis fol |l owed by Vincent Poll neier.

M5. MUNDEKIS: Hi, good norning. |'m Reggi e Mundeki s
and |' m speaki ng you today on the conmttee -- ad hoc
committee and |iaison reports section of the agenda. |
have several itens |I'd like to bring to your attention.

One itemis that we need to have a facilities and

mai nt enance committee. It can go by any nunber of nanes.
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It used to be called the building and grounds conm tt ee.
And this commttee takes a deep dive into on going

mai nt enance facilities and upgrade issues for what we
need. And quite frankly, before this conmttee was
elimnated, we didn't have these facility problens that we
have now. And this group would look at the fire narshal
reports, the inspection reports and a few ongoi ng

mai nt enance of like air conditioning systens and pavi ng
that we spend mllions on but we don't understand why.
And they woul d al so have input as to what facilities need
to be upgraded or replaced so | request that you consider
creating this conmttee.

What | also want to bring to your attention --
and you'll be receiving a letter about this. | was not
confortable sending a letter about this given that
M. Caplan's on vacation, it's not really fair to the
person that's filling in for himto have to deal with this
issue. Is that in the food and agriculture code there is
an expressed provision made stating that any subcommttee
formed by the Board, their neetings can be attended by the
public. And if the subcommttees such as what we have if
they post a regular neeting tine and place, you don't need
to give nenbers of the public who requested individual
notice of the neeting.

If there is no regular neeting tinme and pl ace,
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menbers of the public can request to be notified of when
you're neeting and ' mgoing to be sending you a letter
requesting to be notified that I want to know when the
Fi nancial Monitoring, Legislative Mnitoring, Tenant
Li ai son, Governing Policy Manual Review Ad Hoc Committee,
and the Safety and Security, and in addition to any other
committees you may create today will be neeting so that |
can attend those neetings.

So we need to open up this process and there was
a comment nmade that the Storm Water Managenent Pl an need
to be shoved off to a conmttee and done in a dark corner.
|''mgoing to disagree. Because Storm Water Managenent
Plan inpacts not only this entire property, but the
beaches. Because all the dirty water runs to the beach.
So we need to bring that stormwater report back to a
regul ar neeting and talk about it in public so that we can
all have input to it and understand it so we can better
protect our beaches. Thank you.

CHAIR RU Z: Thank you. And now |l will call on
Vi ncent Pol | nei er.

MR. POLLMEIER. Sorry about that. Didn't nean to --
didn't nmean to destroy your security meeting in here.
What the heck.

CHAIR RU Z: That's okay. Thank you.

MR, POLLMEIER. |I'msure that will stop any attack and
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|"'m sure the security gate's really good given that that
door's not unl ocked.

But anyway, | wanted to tal k about the commttee
reports. Several nonths ago, there was a rather heated
exchange in this nmeeting -- sonewhat heat ed anobngst
nmenbers of the public and al so anongst nenbers of the
Board -- and the consensus of the Board at that time was
we needed to nove fromthese two-person comrittees and we
needed t nove to three-person commttees with agendi zed
subconmi ttee neetings and better public outreach.

That has fallen into a black hol e and

di sappeared. It's as if it never happened. You know,
ignoring the past does not nake it not exist. Ignoring
t he public does not nmake them go away. It just pisses
t hem of f .

The tinme has cone for us to be dealing with --
for this Board to be exercising its oversight through
these -- and if it wants to use these commttees, that's
great. But it also needs to be doing it in public and it
al so needs to be doing it with public participation. So |
encourage you to one, | don't care if you're -- honestly,
| don't care if your commttees are two or three people
but they shoul d be agendi zed, the neetings tines should be
announced, m nutes should be kept and things should be

docunent ed.
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The public should be invited to attend. | also
endorse the idea of creating a Facilities and M ntenance
Comm ttee because we've clearly got some serious ongoing
facilities and mai ntenance i ssues here and we're spendi ng
huge amounts of nobney. Huge anounts of nobney w t hout any
reason -- any explanation as to why or any understandi ng
as to what the plan is.

This Board is an oversight Board. You have an
oversight responsibility. Al I'masking is if you're
going to have these comm ttees, exercise the oversight.
Do the deep dives. Do the investigations into what's
goi ng on, understand the stuff, and involve the public.
Thank you.

CHAIR RU Z: Thank you. And | have one nore speaker
and that is Gbran Stout. |Is she here? Thank you

M5. STOUT: Hello. Thank you. M nanme is G bran
St out .

CHAIR RU Z: | apol ogi ze.

M5. STQUT: You're not the first to m spronounce it.
| apologize | was intending to get here a little bit
earlier, | had to get ny daughter to school but 1'd like
to start off by thanking Director Cervantes for comng to
t he Equestrian Center and just seeing what we're all
about . We're not just all just angry villagers and crazy

hor se wonen. Sone are.
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Anyway, again, | would Iike to echo the
sentinents of having the public involved in the ad hoc
commttees. | would love to see the Equestrian Comttee
put back in. There could be a |ot of stuff done outside
of this neeting and it could be a quick report.

W woul dn't be frustrated and angry about over a
mllion dollars worth of work that probably doesn't even
need to be done and it's very surprising to see the anount
of noney we're tal king about spending on asphalt when
we're still --the Master Site Plan is still pending. So
why would we lay a mllion dollars worth of asphalt to
possibly rip it up again?

That just -- I"'mnot -- | don't know. | don't
know. Storage facility rental, | see again, 200, 000.
Let's get a few storage containers and stack themon top
of what we have.

Again, the storage thing doesn't seemto be
resol ved by just throwi ng a couple hundred thousand
dollars at it. Let's get rid of sone stuff. Let's walk
the property. | invite you all, walk the property and see
what's out there. Let's clean out the closet. Let's
cl ean that up and save sone noney.

Let's see. Also, I'mreally disappointed to see
this and to see so few chairs here. There's clearly |ess

chairs. So this is not conducive to public interaction.
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This is offensive. |I'msorry. This is offensive.

Li ke, "OCh, no. You stay back." |'ve been to s
| ot of these neetings and |'ve never seen anybody's safety
threatened, I'mnot sure what this is but clearly this is
an effort to mnimze the anount of public that can be
here confortably. |If | have to stand here for four hours,
|"mnot going to stay, of course.

So perhaps we can restore the nunber of chairs
that are normally here. You guys | ook out at this and you
know it's less, so | don't know | don't know what that's
all about either. But thank you very nmuch for your tinme
and for putting up with this and being patient. W really
appreci ate your service. Thank you.

CHAIR RU Z: Thank you. GCkay. Now we're still on the
Governance Process of the comm ttees.

To ensure conpliance with the Bagl ey- Keene Act,
commttee reports are only for the purpose of the
commttee Chair -- ad hoc commttee nenbers or |iaisons to
provi de a verbal update.

Shoul d the Board want to discuss any committee
work item not already on the agenda, those would be need
to be agendized for a future Board neeting.

(kay. Having said that, before | get to reports
about each committee, | wanted to -- and | wanted ask you,

Dylan, if | can create two new conmittees prior to going
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to the reports.

MR. JOANSON: Director Ruiz, because that's not an
agendi zed item the creation of commttees, they would
have to be agendi zed for a subsequent neeting.

CHAIR RU Z: ay. That's fine. Ckay.

DI RECTOR BAGNERI S: Excuse ne. |'m not sure about
that. In the past, that's howit's nornmally done.
Because these comrittees are up to the Chair because he's
t he one who creates themand staffs them

So in the past, Josh has not had a problemwth
that. Wien | was Chair, | was able to create new
commttees. That safety and security conmttee was one of
them But all of that was run by fromthe agenda to --

MR. JOHNSON: In the past, these weren't itens that
were put on the agenda -- the idea of creating these?

CHAIR RU Z: No.

Dl RECTOR BAGNERI S:  No, they weren't.

CHAIR RU Z: Yeah.

MR, JOHNSON. Okay. |If that's the past practice,

t hen --

CHAIR RU Z: kay. Geat.

DI RECTOR BAGNERI S: Thank you.

CHAIR RU Z: Thank you. Ckay.

Wth that, | wanted to create a Buil ding and

Mai nt enance Commttee. And I'mgoing to ask for sone
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volunteers and | ook at all the directors, if any of them

are interested. Director La Belle?

Dl RECTOR LA BELLE: Yes. 1'll be interested.
CHAIR RU Z: GCkay. Geat. GCkay. | need one nore.
"1l tell you what, I"'mgoing to put nyself on that

committee because |I'mgoing to taking nyself off on one of
the commttees and we'll get to that right now.
So it will be Director La Belle and | for the
Bui | di ng and Mai nt enance Commi tt ee.
kay. And | wanted to restart the Master Site
Plan Conmttee and | wanted to | ook at any vol unteers.
kay. Director Aitken. Question: | know
Director Rubalcava is not here. | wanted to ask, can
appoi nt her even though she's not here.
Dl RECTOR Al TKEN: She can't say no.
CHAIR RU Z: She can't say no; right?
(Public Iaughs).
DI RECTOR BAGNERI S: She can decline later if she wants.
DI RECTOR MEYER: Correct. | think that would be
accept abl e.
CHAIR RU Z: ay. Al right. [If she says no, we'll
deal with it later.
kay. Al right. So | would like to add
Ashl eigh and Natalie to the Master Site Plan Comm ttee.

kay. One other itemis I'mgoing to take nyself
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off the Board of Directors Governing Policy and I woul d
like to ask Director Meyer if he would Iike to be a part
of that.

Dl RECTOR MEYER  Sure.

CHAIR RU Z: Great. Thank you. That works for ne.

kay. Great. Now we're going to go on to the
Her oes Hal | Veterans Foundati on.

| know, Director La Belle, how |long have you been
on that now?

DI RECTOR LA BELLE: Three-and-a-half years.

VI CE CHAI R CERVANTES: No.

CHAIR RU Z: | wanted to add soneone to that. |[f
either of you would be so kind to get dowmn. If not,
that's okay because | wanted to add, hopefully,

Director Bagneris to that.

VI CE CHAIR CERVANTES: | would not like to step down.

CHAIR RU Z: Gkay. That's fine. Director La Belle?

DI RECTOR LA BELLE: Well, I'malso Service Secretary
to the Foundation and we've got a | ot of individual things
going on right nowso I'd like to remain as well.

CHAIR RU Z: Not a problem

Dl RECTOR BAGNERI S: So you're an officer on the
Heroes Hal l; right.

Dl RECTOR LA BELLE: Yes.

Dl RECTOR BAGNERI S: So you woul d remain an officer
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or -- because you cone off, you can't be an officer on the
Heroes Hall? 1It's a separate Foundation? |'mnot sure
how t hat works.

DI RECTOR LA BELLE: Well, 1'd like to remain on the
conmi ttee.

CHAIR RU Z: ay. That's fine. That's fine. Not a
problem W'Il go ahead and keep it as is for now Thank
you. Ckay.

Dl RECTOR BAGNERIS: O nmke it a three-person

CHAIR RU Z: Well, you know what, that's -- that's a
very good idea. 1'd like to make that to a three-person
and add one other person to that.

D RECTOR LA BELLE: Up to the Board.

CHAIR RU Z: Yes. |If the Board is okay with that, I'd
like to add Director Bagneris to be a part of that and be
a three-person commttee.

DI RECTOR LA BELLE: | would add that we do follow the
Bagl ey-Keen to the letter.

CHAIR RU Z: Sure.

Dl RECTOR LA BELLE: So it's all Bagl ey- Keene and
they're duly noticed to advertise, et cetera, et cetera.

So | wouldn't -- we wouldn't be addi ng any
addi ti onal burden.

CHAIR RU Z: kay. Geat. So |l amwthin ny right to

do that; right, Dylan?
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M5. JOHNSON: | have to say |I'm hanpered by not
knowi ng what the Board requirenents are for creating a
Bagl ey- Keene subject commttee, if it is the sane, if it's
based on the Chair's ability to create that unilaterally,
then | assunme the sanme past requisites wll apply.

CHAIR RU Z: kay.

VI CE CHAI R CERVANTES: | have a quick comment: |If
there is no urgency for this to take place, why can't we
address this for the foll owi ng nonth?

| nmean, | don't know that a three-person
commttee is really that inportant for Heroes Hall.

Dl RECTOR BAGNERI S: | would just like to serve on the
Her oes Hal |l Foundation and that's ny prerogative as a
Board nmenber, so --

CHAIR RU Z: Exactly.

DI RECTOR BAGNERI'S: If there's no objection, | would
like to do that. [If we want to wait until next nonth
after Josh is back, I'mokay with that as well.

CHAIR RU Z: Ckay. Let's do that. Okay. Wit until
next nmonth. GCkay. Let's do that.

kay. Geat. So with that, 1'"'mgoing to start

off with the first commttee which is the Heroes Hall. Do

we have a report fromeither one of the Directors from
t hat Board?

VI CE CHAlI R CERVANTES: Yes. Go ahead.
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Dl RECTOR LA BELLE: Ckay. Yes. W had a neeting on
Tuesday of this week. W generally nmeet on a nonthly
basi s.

Qur next neeting will be in advance of the next
Board neeting. W had a presentation fromthe
O den Goup. W're currently | ooking at different
opportunities for enhancing our fundraising abilities,
whet her we use an outside firmto assist us.

We have about 450,000 in the bank so to speak.
And a lot of it is due to the very hard work of
Ni ck Berardi no who was president of the Foundation. He's
put in alot of effort to get there. W're currently
| ooki ng at what our options would be for additional
fundraising activities.

CEO Kraner mentioned the bus program for
Heroes Hall. W reviewed that at previous nonths
nmeet i ngs.

We had sone di scussion about the A-4 Skyhawk
project that 1'Il touch on |ater on the agenda. So those
woul d be ny coments.

CHAIR RU Z: Director Cervantes, you have anything to
add?

VICE CHAIR CERVANTES: No. He said it all.

CHAIR RU Z: kay. Thank you.

We' || now nove on the Financial Monitoring

Page 64

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Commttee. 1Is there a --

DI RECTOR PHAM  Yeah. W net |ast week. Typically,
at this point in the year, we have fiscal year-end
financial; however, we're waiting on CDFA two | arge
pendi ng itens.

(Director Rubal cava-Garcia joins neeting at 10:23
a.m)

Difficult to close the books. So rather than to
close it and have to re-state it with the correct amount
in the future, we decided to naybe postpone it for the
next nmonth once we have it.

We di scussed, you know, we -- we asked CDFA
auditor, you know, in regards to tineline and he said
within a couple of weeks we should have that nunber
avai l abl e to cl ose the bal ance sheet before everything is
clear on financials.

On top of that, we discussed and collectively
agreed that, you know, | think Financial Mnitoring
Comm ttee should spend, at least a day or as nmuch as as it
takes to sit with, you know, finance staff to go over
busi ness, process, managenent whi ch can enconpass anyt hi ng
fromevaluating internal controls or business continuity
pl anni ng and, you know, speaking of that, | think |ast
nonth, Director La Belle wanted us to, kind of, reviewthe

contracting process overall as well, so that should
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enconpass that as well. So --

CHAIR RU Z: ay. Geat. Thank you.

The Legislative Mnitoring Conmttee. There was
a -- a-- a phone conference that we had but | was not
able to be a part of that, so I"'mgoing to turn that over
to Director Aitken if she has a report on it.

Dl RECTOR AI TKEN: Yes. So the main thing that we are
still following is the -- excuse ne -- I'mjust going to
be reading ny notes -- the 50-50 Raffle Legislation.

And it is -- alot of, kind of, balls in the air
when we're | ooking at who we can ask to sponsor that for
us and what is our probability of getting it passed.

Ri ght now, there seens to be above the Fair
aspect of it quite a contentious back and forth between
maj or | eague sports teans and tribal groups that we are a
bit caught in the m ddl e of.

Ri ght now, the legislation to have 50-50 raffles
at all has been extended for mgjor |eague sports teans;
however, there's a lot of pricing nechanisns that go into
it, alot of regulations that the ganbling bureau is
passi ng, so we're keeping our eye on this.

W're trying to find partners to help us -- |
guess, allow us to have a seat at that table, but we're
going to have to keep our eye on it because if it becones

cost-prohibited for major | eague sports teans to be
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enduring in this, it's probably -- it's going to nost
likely be very cost-prohibited for us.

So that's where we are right now W're alittle
bit at a wait-and-see. There was an urgency cl ause put
into legislation that we reconmended it, so -- because
anything to do with ganbling needs a two-thirds vote in
the | egi slature anyway, so when we do find and get sone of
t hese details ironed out, we can bring it forward.

The other thing that | have asked our | obbyist to
do is work with the W-- Western Fairs Associ ation
di rector and keeping us apprised as to what their
| egislative priorities are.

This is not nunber one on their -- on their |ist,
but they have -- Kathy had sone neetings in -- when she
was at Reno with the Western Fair Associations. They're
not going to be opposing it. They are supportive of what
we're trying to do, but they are going to be focusing on
their own | egislative issues which are potential gun show
| egi sl ati on banni ng gun shows at fairgrounds, banning
exotic ani mals.

There's sone fair-fundi ng nechani sns and, kind
of, in detail we've operational and naintenance
restrictions that go on at fairgrounds. So |I'mgoing to
also try to incorporate that in our reports just to let us

know what WFA is also trying to do because that's,

Page 67

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

obvi ously, down the pipeline affect us.

CHAIR RU Z: Geat. Thank you for that report.

DI RECTOR BAGNERI S: | have a comment.

CHAIR RU Z: Yes. Go ahead.

DI RECTOR BAGNERI S: Director Aitken, can we have our
| obbyi st, actually, |ook at our staffing salaries? It's a
big issue. [It's not just here, but San D ego and sone
ot her fairgrounds.

But we're not able really to pay the CFO the kind
of noney so we can attract the kind of CEGCs that we want
at the fair or CEGCs, et cetera.

So is there sonething we can have our | obbyi st
al so | ook into?

DI RECTOR Al TKEN: Yeah. Yeah, we could. [f we think
that that's a priority. But considering they make tw ce
as much as a school teacher, | don't know how nmuch bite
we're going to get to that.

DI RECTOR BAGNERI S: Wl |, you know, the fair industry
is very unique. And you can't just attract anybody to the
fair.

DI RECTOR AITKEN. | nean, | think we could agendi ze
that for a further neeting if we, as a Board, decide that
we want to try to tackle statew de executive salaries as a
priority for this organization, | think that's sonething

that we shoul d di scuss because anyt hing we have them
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pursue, we're paying for

So | want to nake sure that it's sonething that
we brought consensus about before | direct themor we
direct themto explore that.

DI RECTOR BAGNERI S: Sure. And we can also talk with
the other fairs and Josh knows a | ot about the other ones
that he actually works with, so | agree.

DI RECTOR MEYER | think this could be a hel pful
foll ow-on conversation to the discussion that Kathy
brought to us about succession planning at the | ast
nmeeting tal king.

And, generally, about succession planning. So |
agree. | think this would be an interesting topic for us
that to discuss.

CHAIR RU Z: Geat. Thank you.

Ckay. We will now nove on to the Tenant Liaison
Commttee. Do we have a report from Director Pham or
Director Cervantes?

VI CE CHAI R CERVANTES: Nothing at this tine.

CHAIR RU Z: GCkay. Nothing at this tine.

kay. We will now nove on to the Board of
Directors Governing Policy. Do we have a report for that,
Chair Bagneris or Director Meyer since you just got
appoi nt ed.

DI RECTOR BAGNERI S:  And wel cone. And we got a very
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extensive redline of all of our policies and procedures
fromJosh Caplan. He was busy, and so we are going
t hrough those at this tine.

Now, you and | will go through the redlines and
then we'll have sone further neetings and then tal k about
brining in the outside consultant to help us to wap this
proj et up because we're really behind.

We shoul d be operating fromcurrent policies and
procedures and we haven't even been | ooking at them
According to our policies and procedures, we should be
| ooki ng at them annual ly.

So I'm 1l ooking forward to us cleaning that whol e
step. That's why we're here as a Board -- to create
policy for this fairgrounds. And so a lot of it is
outdated. There's a lot of red |lines.

So we're going to make sure we tackle that and
we'll start having neetings where we can sit down with a
bunch of paper and see what we can figure out. That's ny
report.

DI RECTOR MEYER: | agree with that. And | thank you,
Chair Ruiz for appointing me to the conmttee. This is
something | feel very strongly about. | think that manual
needs the dust off, and so | |ook forward to working with
Director Bagneris in that process.

CHAIR RU Z: Geat. Thank you. You know what, if
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could ask the Directors if you could nove up to the
m crophone a little bit closer so the rest of the crowd
out there can hear you all.

DI RECTOR AITKEN: | have a -- Chair Ruiz --

CHAIR RU Z: Yes. Go ahead.

DI RECTOR AITKEN: Is the red |ine docunent that our
Board attorney circulated -- is that already been
circulated to the nenbers of the subcommttee?

CHAIR RU Z: Yes.

Dl RECTOR BAGNERI S:  Yes.

DI RECTOR AI TKEN: Ckay. |'d like to request a copy of
t hat docunent.

CHAIR RU Z: Sure. Absolutely.

DI RECTOR LA BELLE: As would I. | think all Board
menbers shoul d.

CHAIR RU Z: Oay. Al right. W'Ill nake a note of
that that everyone gets that.

Ckay. Geat. Okay. W will now nove on to the
Safety and Security Comnmttee. | don't have anything to
report on that. Vice Chair Cervantes?

VI CE CHAI R CERVANTES: No.

CHAIR RU Z: You don't have anyt hing.

kay. We're going to nove on to the new
commttees. The Building and Mai ntenance Commttee. |

don't have anything to report.
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Dl RECTOR LA BELLE: | have an extensive report,

but 111 --
(Public |aughs)
CHAIR RU Z: Ckay. Geat. And I'd like to wel cone
Director Rubal cava-Garcia to our neeting. | want to |et

you know you got appointed to the Master Site Plan
Commttee. Do you accept?

DI RECTOR RUBALCAVA- GARCI A: | do accept.

CHAIR RU Z: Thank you. There. |It's official.

kay. Geat. Director Aitken, do you have
anything to say on that?

DI RECTOR AITKEN: No. | nean, | do want to al so
request that we agendize as an action item at our next
nmeeti ng maybe the processes that we go through when we are
doi ng these comm tt ees.

Because | intend to -- as part of the Master Site
Plan Commttee -- nake our -- not necessarily three-nmenber
but at | east nmake them noticed and open to the public.

And | would like to -- obviously, we had
Theresa Sears who was very active in our Equestrian
Commttee. | haven't spoken to her about this, but I
woul d i ke her to be an unofficial nenber -- public nmenber
of our commttee which I don't know if that opens it up to
Bagl ey- Keene, but | just want to, you know, put that --

but I think that for sone of these commttees, we really
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shoul d di scuss about how we -- if we don't want to make
t hem t hree-menber, we should at |east nmake them noticed
and open to the public.

CHAIR RU Z: GCkay. Geat. Thank you.

D RECTOR MEYER | concur.

CHAIR RU Z: Thank you.

DI RECTOR LA BELLE: Likew se.

CHAIR RU Z: G eat.

VI CE CHAI R CERVANTES: | al so agree.

CHAIR RU Z: M too.

kay. Okay. We will now nove to Item 10B, and |
have a coupl e of speakers, and I'mgoing to call them out
first.

And first speaker is Reggie Mundekis foll owed by
M. Vincent Poll neier.

M5. MUNDEKIS: H . [|'m Reggie Miundekis. |'m speaking
to Item 10B which is regarding the 2019 Request For
Proposal s.

One in particular raises questions and that is
wi th Executive Events Services. Executive Events Services
was hired as supplenental security and that contract got
twi sted into being an outsourcing contract to outsource
security for the OC Fair in 2017 and 2018.

The contract was substantially overrun by about

12 times its value to the 2017 fair and then everybody
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just cruised along and used this, you know, continued to
contract with themin 2018.

| don't recall this Board having a di scussion
regardi ng outsourcing that activity. Previous to 2017,
security had been hired i n-house as tenporary enpl oyees
for the OC Fair. Those tenporary enployees are an
i nportant stepping stone to full-tinme permanent State
enpl oynment. And there is many of the sanme enpl oyees who
were hired year after year for that gig.

So we were getting well-trained people who knew
the job and also bringing in new people for the job in the
first or second year who then could be rehired year after
year, and we need to have a greater discussion about how
t hi s happened because it's not clear that we're getting
the best value by this outsourcing contract. It may be
cheaper to do it in-house.

So we need to have a | onger discussion about
Executive Events Services. Thank you.

CHAIR RU Z: Thank you. | will now call on
M. Vincent Poll neier.

MR. POLLMEIER: |'mnot exactly certain what this
agenda itemis supposed to be achieving. There's an old

saying that "The devil's in the details.”™ And with

request for -- for -- with RFPs, Request for Proposals --
the devil is very much in the details of what you're
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asking for the scope of work.

So, for exanple, to use Executive Events Services
whi ch was nentioned by the previous speaker, as | said, in
2017, we let a contract that had a, | believe, a max val ue
of -- in the order of $50,000. They ended up charging
sonething in the order of $600, 000 because there was an

unpl anned change of scope and they went 1,085 percent over

budget .

And then in 2018, they changed the scope and they
max-val ued the contract -- the nunber here is the nmax
value -- they actually charged sonething |Iike 600 --

650 -- $660,000. Sonething like that. They blew that on
t hat, too.
Agai n, you wouldn't know that fromthe

description here. And so one of the things that | think

you should -- for any of these contracts, | think that
this Board shoul d be -- because these are substantial suns
of noney. W're not talking -- we're talking, | nean, the
smal | est one here -- smallest one here is $100, 000 or

97-5.

| think it behooves the Board, or at very
m ni mum the financial-whatever-commttee. | forgot the
correct title. | apologize. To review before these RFPs
go out, review and approve and preferably the whol e Board.

Revi ew and approve the detail ed statenment of work that's
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in the RFPs because -- so that they -- we know what the
scope is, we know what we're contracting for, and we know
what we're doi ng.

There m ght be sone who says, "Well, that's kind
of m cromanagenent.” Well, if we weren't re-scoping
contracts we'll be re-outbidding them If we weren't
bl owi ng through contracts -- budgets to the tune of 1,085
percent | mght have sone synpathy with that attitude, but
we aren't.

And so when things |ike that are happening,
oversight needs to be closer. Sorry, that's just the way
it is. Thank you.

CHAIR RU Z: Thank you. That's going to be it for the
public speakers on Item 10B. | will now turn it over and
CEO Kat hy Kraner.

M5. KRAMER  Thank you, Chair Ruiz. As a matter of
background at the January 2019 Board neeting, the Board
i ndi cated that they would |ike updates on the upcom ng
RFPs for 2019. As part of your Board packets, staff has
provi ded attached lists of all the 2019 RFPs that were
approved as part of the 2019 budget for the Board of
Directors review.

What we're asking the Board to ensure that
deadl i nes can be done and there's no interruption in

service -- interruption in contractor service and for the
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fl ow of business and staff processing these RFPs, staff is
requesting that the Board to identify any of the remaining
RFPs which they want to review and approve the scope of
work before it's rel eased.

And as you can see fromthe staff report, there's
several of themthat are already in works -- Lopez Wrks,
CCA Orange County, CRNA Custom and R&R Incorporated. So
| woul d ask, instead of bringing themup every single
nont h that we have enough tinme to work theminto the flow
of business -- |look at them wholistically.

And if there's sone you want to bring back, let's
have staff do that and we can keep noving with the rest of
the to be approved.

CHAIR RU Z: Ckay. Geat. |1s there any comments from
any of the directors?

DI RECTOR MEYER: | have a question: For the top two,
isit the intent to go out to bid on those ones?

M5. KRAMER  Yeah. Anything on here will be for an
RFP or an RFP process.

CHAIR RU Z: Director Aitken.

DI RECTOR Al TKEN: Yeah. | think for ne, the genesis
of ny interest inthis itemstens a |lot fromthe project
with the Pacific Anphitheater, and | was very proud
working with former Director Tkaczyk on that property

because of all the contractors and the enornpus anpunts of
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contracts and subcontractors that we had on there.

We have very, very few change orders and we had
few cost over. |In fact, our biggest problemwas our
general contractor that we got through an RFP process. |t
was not our union subcontractor, it was none of the
unions on the property. It was the RFP process that got
us a terrible general contractor that ended up really
doi ng a disservice and not paying sone of the works and is
now bei ng i nvesti gated and has been prosecuted by the
District Attorney's Ofice.

So when | look at these, |I think I would like to
really explore both the stop-gap neasure going forward and
really a larger fix. And what | nmean by that is as a
stop-gap neasure | understand sone of these contracts may
have to go out quite quickly.

So I would be interested to know under what | egal
paranmeters we can put under for our scoring system
preferences for union contractors. | see that we have an
enor nous contract here for a printer. W have janitorial
services. W have different types of contracts that cone
up for not just asphalting but electrical contracts that
we -- out building by building.

| would Iike to know. One, what can we, as a
Board, direct to be in our RFPs that allow us to when we

score these under the state system we can nmake sure that
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we are getting our local Orange County workers working on
these projects and then two as part of a larger fix |
woul d like to agendize in the next nonth or two passing
the community benefits agreenents for this property so
that people that are working on this property are Orange
County workers with preferences to out veteran workers,
into our wonen workers, and to our mnority-owned
busi ness.

CHAIR RU Z: Thank you. That was very nice of you to
say that. Thank you. | appreciate that.

Any ot her questions or comments from any of the

directors?

DI RECTOR LA BELLE: Just to add to Director Aitken's

comment s.

First of all, | agree conpletely. Kind of
| ooking at this, | think the one that raised the issue of
the RFP review process, | think we need to break it into a

coupl e of conponents.

First of all, big picture. Wat are the kinds of
things -- and forget about the attorney border plate with
no reference to our attorney -- that woul d be taken care
of as a result of the process. But are there things that
we generally as a Board want to see in every RFP
regardl ess of whether it's a dollar or $10 mllion? Are

there things we want to make sure we don't have in there,
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regardl ess of the anount?

So | think there needs to be a phil osophi cal
di scussi on of generally how we handl e the scope of work.
Your point is very well taken on the scoring system and
all that.

| think once we get to that point, things would
generally fall in place. | would be very confortable at
sonme point in tinme saying that every RFP under X anount
woul d be reviewed by the Financial Mnitoring Conmttee,
every RFP over a certain amount would automatically come
to the Board here prior to it being distributed just to
make sure that we're all on the sane page in terns of what
it is we're asking to be done.

And also, in ternms of Reggie's comments, | think
it's very well taken we should be |ooking at all of these
contracts in relationship to can we do it cheaper as an
i n-house type of function. It was given that the
Executi ve Managenent Services up until two years ago was
done by in-house staff that we hired on a tenporary basis.

We al so should be | ooking at, obviously, if we're
hiring security services to handle the gates and ot her
t hi ngs occurring on site, Costa Mesa PD, Orange County
Sheriff, they all provide those kinds of services. So we
need to make sure that we include themin the | oop.

This is sonething that they would be interested
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in doing. Because they obviously deal with the problens
when they occur. There was one itemon here that | didn't
see and an earlier speaker spoke to it.

We had a discussion several nonths ago about the
entertai nment booking contract which is a significant
docurment. It's roughly a mllion dollars over a period of
time, and | didn't see that on the list here which is a
specific direction --

M5. KRAMER: This is pertaining to any of those that
expire in 2019, that one does not expire this year. W're
focusing just on 2019 expiration.

DI RECTOR LA BELLE: My understanding was that we were
extending the | ast year of that contract. That we were
going to be going out to an RFP sone tine this spring
relative to that particular service. D d | msunderstand?

M5. KRAMER. No. That was the intent. | just don't
have those dates in front of nme. Do you recall the dates
of that, Ken, on that contract?

MR KARNS: [|'Il do nmy best to recall. The Board
approved the contract for '19, so we're good for '19.
There's one year left so the it would be 2020 for the
foll owi ng year that we woul d see the RFP scope or you can
see it again next year on that extension.

But the Board did approve the '19 cal endar year

or the '19 RFP extension -- contract extension.
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DI RECTOR LA BELLE: | do understand that, and that was
my understanding. But it was nmy understanding that '19
was the last year and we will be rebidding this.

MR. KARNS: |'ll have to double check. | think
there's one year left but |let ne double check that.

DI RECTOR LA BELLE: Regardl ess whether there's one
year left or not, we have the ability to not do it and I
t hi nk we have an individual who spoke on behal f of another
entity that would certainly like to be on the bid process.

So | think I'd like to see that cone back to the
Board at the next neeting for further discussion.

CHAIR RU Z: ay. Geat. Any other questions or
comment s?

DI RECTOR BAGNERI S: | want to nake sure that we take
t hese under advi senent as well because we need to change
our Board policies.

A lot of these things are operating and we should
be setting the policies so that the staff can go forth and
do those things and not be hindered in their jobs. So
we' ve al ready approved the budget. So you know, you | ook
at the Board Committee principals and policies and what we
shoul d and shoul d not do.

Thi s conversation says that we should be setting
sonme policy, and its overarching policy so that the staff

can go do their job. So | would like to make sure that as

Page 82

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

you' re maki ng these comrents you can send sonething -- |'m
sorry. Bagley-Keene. | hate it -- but you could send it
to the Chair if you have coments of what that policy
woul d | ook |ike as we deal with RFPs in the future.

DI RECTOR Al TKEN: Under this agenda item | was just
asking for clarification as what can we right now put into
our RFP. | do would like an answer. Wat can we put in
our RPPs that can be a stop-gap neasure for doing a
preferential scoring systemfor Orange County conpanies
and Orange County | abor conpani es? Does anybody know?

M5. KRAMER. No. | think that's going to be a matter
of conversation with the AGs Ofice.

MR. JOHNSON: Yeah. And | apologize. 1It's not
sonmething |'mprepared to answer right off the top of ny
head. It's a conplicated matter; what kind of preferences
you can include in contracting procedures and so forth.

So we will certainly -- we can take a | ook at that for you
and |'l|l get back to you.

DI RECTOR Al TKEN: That woul d be hel pful.

Dl RECTOR MEYER: Maybe we can broaden that a little
bit. | wouldn't mind a priner on just how the contracting
process works. | know that this is a topic that cane up
in the course of the audit and then the Board adopted
policy that it's follow ng the public contracting manual .

Maybe what woul d be hel pful for some of us, nyself
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included, will be a little bit of education about how that
process works if that's possible.

DI RECTOR RUBALCAVA- GARCI A:  Agr eed.

DIl RECTOR LA BELLE: Yeah. | would agree with Director
Meyer. | think that would be an excellent discussion item
for the next Board neeting so we could nake sure that we
are in conpliance with the State contracting provisions
and if it helps to re-educate all of us in terns of what
the process is so | would fully support that.

M5. KRAMER: What |'mhoping if you look at this
wor ksheet that we prepared, these dates are just around
the corner. These are all services that provide services
for the Fair and we need to be working on these right
now -- on these RFPs.

So what I"'masking if there's one of themthat
you would like us to bring back the scope of next nonth or
several, that would be great. W'Ill do that, but we need
toif at all possible -- sonme of these, especially in this
w ndow for fair tine need to get noving forward and get
themon the street so we can, you know, go through the
process. These are all related to Fair, the majority of
t hem

DI RECTOR BAGNERI S: M. Chair, | don't have anything
that I need to bring forward.

CHAIR RU Z: ay. Anyone el se?
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DI RECTOR Al TKEN: Let's say if we pick executive event
services, can you just educate ne, since we hired such a
massi ve anmount of fair tinme volunteers, part-tine,
full-time, is there a reason that we can't hire fair tine
full-time security people as we do any other full-tinme
Fair staff person and then have -- instead of hiring a
whol e conpany, have one person or two people conme in and
do an extensive day or two-day training to train our Fair
full-time enpl oyees and then cut out all the overhead of
having this type of security service.

M5. KRAMER. |I'mgoing to turn that over to Ken Karns.
That was related to our gate security and operations and
he can provide you the historical perspective of why this
was a better alternative

MR. KARNS: And thank you. So, I'Il try to give you a
little bit of background history.

So through direction of this Board and the staff,
not hing greater than safety and security of our grounds
four our custoners. That nessage was very, very clear.
And we have gone through great lengths from'15, '16, '17,
t hrough creating security initiatives that have been given
to the Board.

An expansion of our gates related to safety and
security was the introduction of mags and then the

expanding of mags in all the locations so we can do a
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better | ob.

That great initiative ran headlong into | ow
unenpl oynment rate. And the challenge of getting people
that we need to fulfill the services, so in '17, it becane
a critical energency that we were not able to fulfill
t hose services, hence why we had to go and go get a
contractor.

Again, in "18, we had fully intended to staff
i n-house our security teamof, again, diligently try to
fulfill sone of those 170 positions. And, again, very
chal | enged.

The strategy in '"19 is to budget for it so that
we're not caught in that energency froma budgetary
standpoint. And, again, break it into conponents. So,
we're | ooking to break it down where can we take the
entire Pac Anp entry system and get that done in-house so
that bites off another chunk.

And then if we got enough outside enploynent, can
we do a certain gig or the gates. Wrst case scenario
that we're really hoping for this year is that we do fully
staff Pac Anp in-house with the tenporary enpl oyees. The
wor st case scenario was the outside contractor would then
do, you know, red, blue, and green gate.

The smal|l amount of the contract, | believe, was

for the services for the bank. So two different areas and
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that is an outside contracted service. So that's the
strategy about how we ended up here and it was very
clear -- there was many Board neetings where we heard,
"Well, whether it's a mllion dollars spent that we need
to spend to get it done,"” and we didn't do that,
wWilly-nilly but we had to have security and the staff
was -- just wasn't out there.

So we were -- we had to nove forward. So that's
the strategy. Whatever we can do in-house, we want to do
i n-house because we are better when it is our staff that
we train. W control.

Wen we have contractors, you know, sonetine it's
a bit -- the nore we can do the better, but at the end of
t he day, we do have to provide that. Sorry for the |ong
answer .

Dl RECTOR AI TKEN: No, no. | appreciate that
clarification because | agree with you 100 percent.
Safety needs to be our nunber one priority. And to that
extent, | want to nmake sure that it's not just a routine,
that we go outside as opposed to doi ng things in-house.

Because when we hire in-house and we train our
own people, we're in control of the background check. W
know who's standing at the neters. W're not outsourcing
that to another conmpany which I'msure it does a great

job. 1 don't nmean to disparage this particul ar vendor,
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and in any way nean to do that.

" mjust saying, to any point where we can bring
things in a |l ess expensive manner, it all adds up at the
end of the day.

MR. KARNS: Agree whol eheartedly.
CHAIR RU Z: Point well taken. You know what, | just
have a question: How nmany people are we tal king about as

part of this security teamtotal?

MR. KARNS: | might be msspeaking, but | believe it's
about 170 people for -- to run the bag and mag services at
our gate. | may be saying the wong nunber, but close.

DI RECTOR Al TKEN: So al nbst $600,000 is just for 170
peopl e?

MALE SPEAKER:  For -- yeah. The five weeks of fair,
plus any pre-fair, post-fair concerts which add as well.
You see the Pac Anp gates as well as gate 5.

DI RECTOR Al TKEN:  Thank you.

DI RECTOR LA BELLE: Chair Ruiz, if I mght.

There was the rational behind ny original
request. Maybe it's irrational. | don't know.

There were a couple of exanples. A single |line
in the budget for "X' dollars and -- that we don't see it
again until nine nonths later, and we got a contract with
staff that's spent all kinds of tine on for $600, 000 --

$700,000. It's on the Consent Cal endar.
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We have a fiduciary responsibility as officers of
the state to provide very specific direction to our staff
t hat does works very hard and very capable to nmake sure
that they know that what they're doing is carrying out the
policy direction of this Board.

| think we need to have a gl obal discussion on
what goes into not the boiler plate, but what goes into
the scope of work for various activities.

In the interim |I'mvery confortable. GCoviously,
when the RFP is put together and it gets out on the
street, if staff can distribute all of those RFPs to each
of the Board nenbers and for those of us that have
comments or questions, then we can feed those questions
back to Kathy and her staff.

But | think the bottomline is that at some point
intime, we need to get ahold of that whole contracting
process and | really appreciate Director Meyers' comments
and | think bringing this back at the next nonth's neeting
is going to help bring closure to it.

Dl RECTOR MEYER: Can | respond? | think this is an
excellent topic to be taken up in the course of doing our
policy manual review. And | say that because | don't want
to see the risk of occurring is that we're supplanting our
j udgment of things for the professional staff we enploy.

And | say that because | sinply don't feel
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qualified. And I think that's why we enpl oy people who
have this expertise. And so fromny point of view, this
woul d be sonet hi ng best addressed in the course of setting
forth policy. And | think that's probably what you're
saying. | just want to make sure |'mexpressing it the

way that | understand it.

DI RECTOR LA BELLE: No. | think you' re absolutely
right.
DI RECTOR MEYER | think that's the way to do it. Not

so that we're getting into the business of --

second- guessi ng managenent because | just think, we don't
have the capacity to do that. The Board doesn't have an
expertise to do that. M preference would be to be --

DI RECTOR LA BELLE: W all -- right now, we have a
nunber of policies in place that cover a | ot of these
things. And | think the fact that we're going to get the
red Iine docunment and have the ability to go through it.

Utimtely, we, as a Board -- nine nenbers --
each of us have one vote. Five of us are going to
establish what the policy is and the other four are going
to go along with it, regardless of what it nmay be.

And | think that's the point that we've got to
get to, and I think we need to get there sooner rather
than | ater.

CHAIR RU Z: ay. Geat. If there's not anynore
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questions or comments, |I'd like to nove forward and
entertain a notion to approve.
DI RECTOR LA BELLE: I'mnot really sure | know what
we' re approving.
DI RECTOR BAGNERIS: | don't think we have any action
because these are already approved in the budget.
M5. KRAMER: They're al ready approved in the budget.
What | want to do is make sure the request was
per the January Board neeting that they wanted to | ook at
the scope of work or which ones they m ght be interested
in.
So, are you interested in having any of these
brought back to review and approve as a Board as a
whole -- any of these on this list?

DI RECTOR BAGNERI S: And ny conmment was | don't have

anything to bring forth. | think we just need to hear
fromeverybody. If not --

DI RECTOR AITKEN. | think it would be helpful in the
meantime -- if maybe even part of our nonthly CEO report,

just a one-line update that "these two RFPs are goi ng out,

these two are waiting, and these two just got awarded.”
| agree with you, Director Meyer, about, you

know, not being in the roomwhen all these things are

scored and final decisions being made. | don't think that

that is our role and I"'mnot intending to do that.
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Kathy's -- our CEOis way nore qualified than | am
But | do think it is an overarching policy matter
to make sure that the conpanies we are allowing to even

t hi nk about getting a bite at this apple are ones that

reflect our benefits -- I'msorry -- our val ues, that
reflect what we want -- who we want working on this
property.

And that's why | think it is a policy decision to
make sure that the |anguage of these RFPs as well as nakes
an overarching community benefit agreenent for the whole
property nmakes it possible that they can then do their job
in whatever manner they find easiest to inplenent.

So that's why 1'Il be looking -- | don't have any
comments or ones that | want to pull back because | am
very interested fromour AG as to really what are we even
allowed to do. Because w thout know ng that, that's going
to really change how we approach these issues.

DI RECTOR BAGNERI S: And that's why it's good -- Josh
he took the first | ook at everything and he's | ooking at
it fromthat eye -- fromthat vantage point.

So as we go through it, that's going to be --

Ken, as -- when you see the docunment, too. But definitely
give -- if you have comments to any of that, please give
themto Director Ruiz so we can have it in our

deliberations as a comm ttee.
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DI RECTOR Al TKEN: Yeah. In ny question the public
contracting aspect is different than -- | would |ike an
answer on that.

CHAIR RU Z: Ckay.

DI RECTOR LA BELLE: And 1'd like to make a notion that
we agendi ze as an action itemat the next neeting the
Executive Events Services RFP and that will get us noving
in the right direction.

And, also, I'd like to put in that notion that we
get a report back on the entertai nnent booki ng services.
That we have at | east one interested potential bidder on
so that would be ny notion

CHAIR RU Z: Ckay. There's a notion on the floor. |Is
there a second?

DI RECTOR MEYER:  Second.

CHAIR RU Z: Mdtion and a second. Roll call vote.

DI RECTOR BAGNERIS: ['mjust trying to get -- | want
clarification. |'mnot understandi ng what -- what you're
| ooking for, Director La Belle.

Dl RECTOR LA BELLE: | think by agendi zing the
executive managenent services, when you go through the RFP
scope of work that's going to be included in there, we can
get an eval uation of the in-house options, and that wll
give us the opportunity as a Board to begin setting sone

clear policy relative to the significant agreenents.
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And then the executive booking service -- or the
booki ng services. | don't know. Maybe | was -- | was
under the clear understanding that this was the | ast year
that we were extending it and it was going to be com ng
back to the full Board in the spring for further
di scussi on.

DI RECTOR BAGNERIS: | think I'mjust not finding the
two you're tal king about.

DI RECTOR Al TKEN: The second one.

DI RECTOR BAGNERI S:  The event services?

DI RECTOR Al TKEN: The event services?

DI RECTOR LA BELLE: Yeah. Barbara, the executive
event services is in this listing.

D RECTOR BAGNERI S: Right. GCkay. But you said another
title. So I found the executive. And what was the other
one.

DI RECTOR LA BELLE: And the other one was the
ent ertai nment booki ng services.

M5. KRAMER: It's not on there.

Dl RECTOR BAGNERI S:  Ckay.

DI RECTOR LA BELLE: And we could separate that in two
notions if you' re confortable.

CHAIR RU Z: ay. Can we do that? So what is your
first motion then, Director?

DI RECTOR LA BELLE: That we agendi ze the Executive
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Events Services RFP for the March Board neeting.

Dl RECTOR RUBALCAVA-GARCIA:  In order for us to nmake a
determ nation as to whether or not it's a useful contract,
we need to understand how much resources would go into
hiring staff.

So if you've already |ooked into that, | nmean,
for me to understand whether or not this is a good
i nvestment, how nuch resources would it take for us to
bring it in-house.

Because | see why we m ght be contracting out
because it's tenmporary work. It's very difficult to
attract talent when it's only a five-week period of tine.
But how much would go into training? Wat does that
expense | ook |ike?

If we're going to agendi ze that, we need to see
what the full scope is.

DIl RECTOR PHAM And is a matter of the expense or just
need to | ook at the --

M5. KRAMER | think that's the overall.

DI RECTOR LA BELLE: | think it's a practical matter.
We're going to go with the executive services for this
year. | can't see us being able to conplete the other
anal ysi s.

But bringing this back so that we can | ook at the

scope of work, look at what's in there, how many enpl oyees

Page 95

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

t hey have -- exactly what they're doing. | do think it
woul d be a good exercise to see if Costa Mesa PD and the
Orange County Sheriff would be interested in submtting a
proposal for this service.

DI RECTOR BAGNERI S: So ny ot her comment -- because this
is all pertaining to the notion -- is | wanted to make
sure that we weren't hindering fair tinme activity by
having to bring this back at the next Board neeting. 1'd
i ke to hear that.

M5. KRAMER: |'mgoing to ask VP Karns' timng with
one nore nonth -- if we have to wait one nore nonth on
this.

CHAIR RU Z: Yeah. Are we cutting ourselves --

MR. KARNS: We will bring it back for March.

M5. KRAMER:  Ckay.

CHAIR RU Z: Ckay.

Dl RECTOR BAGNERI S:  Ckay.

DI RECTOR MEYER: And so what we're bringing back is
t he actual RFP docunent for us to --

DI RECTOR Al TKEN: Do we have an RFP?

DI RECTOR BAGNERI S: So we' ve al ready approved it? |
just want to be clear. You al ready approved it.

M5. KRAMER  Yes.

DI RECTOR BAGNERI S: It's just a matter of us |ooking at

the details of it as a Board in the public sphere to
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understand it better.

DI RECTOR Al TKEN. But we've approved the budget, but
we don't have to use everything that we approve in a
budget .

DI RECTOR BAGNERI S:  But, typically, when we approved
t he budget, staff goes off and does these things --

DI RECTOR AI TKEN: -- financial analysis of this
contract so we have a better understanding, "Yes, that
this | ast year the budget amount was approved."”

But as Ken was alluding to, always try to do it
i n-house. Always try to do it, and if we can't, that
noney i s there and set aside.

Dl RECTOR BAGNERI S: Sure. And then put on the Consent
Cal endar. | get all that.

So as far as the notion is concerned, | just
want ed to understand which ones they were and if it's
going to interfere with fair tinme operations. Ken said it
can cone back in March, so | would be in favor of the
not i on.

CHAIR RU Z: Gkay. There's a notion on the floor. |Is
t here a second?

DI RECTOR PHAM  Second.

CHAIR RU Z: Mdtion and a second. Roll call vote.

MADAM SECRETARY: Chair Ruiz?

CHAIR RU Z: Yes.
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MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

Dl RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: Geat. And | believe you had anot her
not i on.

Dl RECTOR LA BELLE: MW second notion would be to
agendi ze as an action itemfor the March neeting the
ent ertai nment booking services contract which is currently
the Sexton Contract for action as appropriate.

CHAIR RU Z: There's a motion on the floor. |Is there
a second?

VI CE CHAI R CERVANTES: Second.

CHAIR RU Z: Mdtion and a second.

DI RECTOR BAGNERI S: | have di scussion on the notion.
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CHAIR RU Z: Director Bagneris?

Dl RECTOR BAGNERI S:  And the reason we want to bring
Sexton back is because? |Is there any additional
i nformation?

DI RECTOR LA BELLE: Well, two factors,

Di rector Bagneris.

It is clearly mnmy understandi ng several nonths ago
when we extended the contract we were in the |ast year and
| was confortable with that. 1 think if we go back and
| ook at the mnutes or the transcript, there was sone
specific dialogue in there about bringing back some tine
in the spring this matter because we woul d be going out to
rebid this whole process to get ready for 2020.

Ken is going to check and see if we're already
commtted to 2020, but | would really like to see it and |
would really like to have that discussion.

MR. KARNS: | know we're not commtted for 2020.
Because even if there was a one-year extension stil
available, it still gets put on the Consent Cal endar and
t here' s di scussion.

| think that's where the -- naybe the semantics
of the m sunderstanding came fromthat, yes. But | wll
reconfirmis there one year remaining after '19 or not.

DI RECTOR LA BELLE: And even if there is one year

remai ning after '19 given we've had an i ndivi dual
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expressed interest in submtting a bid, it's been a nunber
of years since we visited this.

| think it's -- at |east the Board should have
the opportunity to review and consider it. That's why 1'd
like to have that as an action itemat the next neeting.

DI RECTOR BAGNERI S: Thank you for your clarification.
CHAIR RU Z: ay. Any nore questions or conments?
M5. KRAMER: | think -- if | may -- | think we should
-- I will bring Josh involved in this conversation.
think it gets a little conplicated if we would term nate
sonet hi ng wi t hout cause.

So we'll make sure that Josh is involved in this
conversation and m ght inpede themfrombidding in the
future if we termnate a contract. So any way, we'll make
sure Josh is involved in that conversation

CHAIR RU Z: kay. There's a notion on the floor. |Is
there a second?

Dl RECTOR Al TKEN:  Second.

CHAIR RU Z: There's a notion and a second. Roll cal
vot e.

MADAM SECRETARY: Chair Ruiz?

CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?
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Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director A tken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: Ckay. Geat. Before we nove on to Item
10C, I'd like to ask the Directors if they'll be okay for
breaking for a 10-m nute break? 1s everyone okay wth
t hat ?

(Al'l Directors answer in the affirmative)

( Break)

CHAIR RU Z: Could |I get everyone back in their seats,
pl ease. Okay. We'Ill wait on a couple of nore directors.
W'l | cone back and start again.

There's sone -- what I'mgoing to do is change
things up alittle bit first. If -- if -- once we get to
an item |I'mgoing to have staff give the report and then
"1l go to public coment so everybody can hear the

report. Thank you.
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kay. Well, we got decorum So, okay. Meeting

back to order. Ken, did you want to --

MR KARNS: | did. So | can report to the Board for
clarification -- Kelly & Contracting.
| was wong. So, | was and Doug's nenory is

better than m ne. The booking contract --

DI RECTOR LA BELLE: It's unusual. You're nuch
younger, you know.

MR. KARNS: No. So the booking contract expires
12/31/19. So timng of bringing back that scope in

March -- a little early but good.

So we wll do that as per the notion because we
will be putting it out probably this fall for -- so that
we don't have a gap in services. So you'll still see it

in March but yes, it does expire and there's no years
left.
CHAIR RU Z: ay. Geat.
Now we are going to nove on to Item 10C and |'m
going to turn it over to CEO Kat hy Kraner.
M5. KRAMER: Thank you, Chair Ruiz. This is agenda
itemis simlar to the RFP itens we were tal ki ng about.
We separated what would be RFPs and would be in
the cap "X" or major projects as far as things that were
approved in the budget.

Just sonme background, these work a little
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differently. For these projects, the District works with
CFFA -- California Fairs Finance Authority. They're

actually responsible for our construction nmanagenent. As
a side note, you've heard us tal k about they have changed

their nane officially. They' re now CCA so you got

anot her new acronymto renenber -- California Construction
Aut hority.

So CCA works with staff to create a letter -- an
LOU -- Letter of Understanding -- for projects outlining
t he scope of work for staff review and approval. CCA

facilitates and coordinates all the bids fromtheir
approved vendor |ist.

There are two projects -- there were two projects
that were identified for the Board of Directors for
review. One is the A-4 Skyhawk project which we are well
underway and everyone is actively involved in. W'II| hear
nore about that |ater.

And the other one is the All-G ounds
Infrastructure Audit Project. So we wanted the sane
direction. Staff's requesting that we | ook any of these
and if you want -- call it the scope of work, but that
will be created in partnership with CCA.  You want that
brought back or have sone input on it, let's identify
those projects so that we -- for those that we don't have

interest, we can nove al ong w thout havi ng any
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interruption of service and we can get that done tinely.

So I'lIl turnit over to the Board for discussion.

CHAIR RU Z: Gkay. |Is there any questions or comments
on this iten? Al right. Geat.

DI RECTOR AITKEN: Sorry. It's always ne.

So | had a couple of questions about -- for
instance, like, there's three different line itens, |
bel i eve, for the HVAC units.

So are there bids that went out -- this has gone
through CCA -- | don't want to ness it up; right? CCA?
So we went through this. So they hold the contract?

M5. KRAMER  Yes.

D RECTOR Al TKEN: And do we have any say? Ws that a
public bidding contract or is that just an individual
contract for each buil ding?

M5. KRAMER: |'ll let Ken address that.

MR. KARNS: They go to bid for whatever the contract
rules and regul ations that they're bound by. And I
believe that through their advertisenent, anyone can bid
on those jobs.

Qur jobs are governed -- or have stipul ations
around wage, so they have to ensure that that happens.

DI RECTOR Al TKEN: Ckay. So do we know for the three
HVAC conpani es that are going to be replacing the units,

t hey are under our worker safety policy -- union
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contractors?

MR. KARNS: Absol utely.

Dl RECTOR Al TKEN:  Ckay.

MR. KARNS: And so those are bid out. And, again, it
m ght not be the same contractor who wi ns every bid.

DI RECTOR AITKEN: |Is there a reason we do it three
different -- the tim ng?

MR. KARNS: And different scopes of work and different
types of equipment.

DI RECTOR Al TKEN: (Okay. | have the same question for
the asphalt repair.

s that sonmething that's going to be done by the
| abor's union or is that -- do we know who's going to be
perform ng that asphalt contract?

MR. KARNS: Don't know who it's going to be awarded to
yet, but, again, same rules apply. |Is there any way
to get EWSBP on those contracts that are governed by CCA --
yeah, CCA -- that they do that for us.

DI RECTOR Al TKEN. Ckay. And then the sanme question
for the way-finding signage. Did that signage contract
fall under our EWSP and it will be a union printer?

MR. KARNS: | don't have the answer to that, sorry.
One, it's not printing. These are big digital pile-on
si gns.

DI RECTOR Al TKEN:  Ckay.
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MR. KARNS: So they're not printing. | don't know

here if there are union -- so | have to get you that
answer .
CHAIR RU Z: | can answer that. There's quite a few.
MR. KARNS: | believe regardless --

CHAIR RU Z: Great. Any other questions or conments?
DI RECTOR LA BELLE: The All-Gounds Audit -- a little
bit of background for Andreas and Natali e.

A nunber of nonths back an initial decision was
made by the Board to do a facilities and infrastructure
assessnent for the Equestrian Center. Shortly thereafter,
t he deci sion was nade by the Board to do the entire site
facilities and infrastructure assessnent.

And |'massum ng that's what this Al -G ounds
Audit would be. 1'd like to see that brought back at the
March neeting so we can tal k about the scope of work for
our newy appointed, reinstituted Master Site Pl an
Comm ttee.

But the objective of doing this was to nake sure
that before we got too far into the process, we weren't
doing sone things to a building that ultimtely mght get
torn down, et cetera, et cetera, et cetera.

So the audit was intended to identify what the
issues were for the facilities and the infrastructure.

The only concern | have beyond that woul d be, obviously,
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as we've tal ked before, health and safety trunps
ever yt hi ng.

So if there's sonething out there that needs to
be addressed on that basis, clearly we should do it and |
know staff has done that.

The other issue is: | hate to be going in and
putting an HVAC unit on a building and nine nonths from
now, the Master Site Plan Conmttee recomends or the
Board approves tearing that building down.

So | think we just need to be very cautious that
we aren't, you know, spending noney on sonething that
m ght, you know, be there.

But by the same token, if it needs to be
repaired, it needs to be used. W ought to do that, too,
so that would be ny only conmment.

CHAIR RU Z: kay. Thank you. Any other questions or
coments before we nove onto the next itenf

M5. KRAMER Can we get a notion?

CHAIR RU Z: |I'mgoing to take public speakers.

M5. KRAMER OCh, I'msorry. You're right. You're
right.

CHAIR RU Z: ay. Now, we nove on to public
speakers.

The first one is going to be Reggi e Mundeki s

foll owed by M. Vincent Pollneier and then Carol yn Beaver.
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M5. MUNDEKIS: H . [|I'm Reggie Miundekis and |I'm
di scussing Item 10C -- Discussion of 2019 Capital
Proj ect s.

First of all, | have -- okay. The idea that
staff propagates that somehow approving a list of nunbers
on a piece of paper with descriptions which are |less than
ei ght words | ong constitutes an approval for an entire
project and it's entire scope i s nonsense.

Al'l you' ve done is approve -- approve noney in a
budget that they can spend and these projects need to be
brought back for further discussion and scoping,
particularly on ones where peopl e have questi ons.

So | ook forward in future budgets that we have
actual descriptions of what we're doing with the public's
noney. So with that, | have a nunmber of questions that
I'"d like to see addressed by having details brought back
and these can be added to the March agenda.

| would Iike to have a di scussion of paving

projects. In the two prior years, we spent over a mllion
dollars. This year, we're going to spent $1.35 mllion on
what? | don't understand why we're spending this noney.

And if you're spending that nuch noney, that's a down
paynment on a parki ng garage.
So it's tine to take out sone of the paving, put

in a |l andscape buffer, and build a parking garage to
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consol i date paving because it will be cheaper in long run
and ni cer | ooking.

We al so need to understand why we're constantly
repaving. |s the carnival damaging the parking |ots? And
if they are damagi ng the parking lots, are they paying us
enough noney to repair the parking lots? O are we eating
the cost of the carnival damage?

| know that Cirque du Sol eil does reinburse --
does reinburse us for parking lot danage and I'd like to
know if there are other years where there's damage in
parking lots that need to be reinburse us for -- for
damage because if they're not paying us in full, that
woul d be a gift of public funds which is prohibited by the
California Constitution.

W al so need to |l ook at the infrastructure
analysis, and | do believe that's scheduled for March. W
i ssues are that we need to | ook at ADA conpliance. W
need to |l ook at historic buildings. W need to | ook at
environnental issues. W need to ook at lighting. W
al so need to bring back the stormwater infrastructure
project, both the 300,000 and the $75, 000 project because
we want to find out what's going on with the desilting
basi n.

We need -- the equestrians need to be brought

into the loop as to other nmenbers of the public. W need

Page 109

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

to find out what you're doing to remake that basin so it's
actual Iy worki ng.

Wien | visited -- when | |ooked at the basin this
morning, it | ooked |ike sonmebody was punping the dirty
water out into the stormdrain because there was a hose
| eading fromthe storm-- fromthe dirty water pull out to
t he stormdrain.

So pl ease bring back the stormwater -- the
infrastructure and the paving. Thank you.

CHAIR RU Z: Thank you. Next speaker is
M. Vincent Pollneier followed by Carolyn Beaver.

MR. POLLMEIER: As | understood it, the purpose of
this agenda item and what the discussion was at the prior
neeting was so that this Board, and the public in general,
can get sone understandi ng of what the scope of the
substantial capital expenditures that are planned for
fiscal year 2019.

| just echo the -- the -- the -- the
incredulity -- incredulity of the | ast speaker in that
these three- and four- and five-word expl anations are not
expl ai ni ng what the scope of things are.

And that fact is nade conpletely evident by the
fact that, again, as was pointed out by the prior speaker,
there are six paving contracts in here and, you know, are

t hese enmergencies? Are we fixing sonmething that's
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happened? |Is this sonmething that has to be done -- it
absolutely has to be done before the Fair?

Because we've got an audit comng up. W're
hoping to get reports on, and a Master Site Plan, and
we' re spendi ng substantial anounts of noney to do paving.

And, again, as was pointed out by the prior
speaker, the anounts of noney we're spendi ng on paving,

t hose parking | ots should be paved in fricking gold.

| don't know what's -- you know -- you know, |
practiced law. | should have gotten into the dam paving
busi ness because that's where the noney is. At |east
paving this place.

So, | nmean, one thing | think we should consider
is it would be cost-effective for this fairgrounds to set
up their own paving plant and start operating their own
pavi ng business and just bring all that in-house because
you' re spendi ng so nmuch noney on it.

In fact, all of these things -- all of these
capital expenditures, | think one of the things that's
| acking fromthemis any detail, any sense of urgency, any
sense of the inpact if they' re pushed -- if they're
del ayed until after we conpleted the Master Site Plan or
the audit -- or th All-Gounds Audit and whet her or not
they' re upgrading facilities which are a high likelihood

or low -- nediumlikelihood or Iow likelihood of being
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retained in long-range as part of sone Master Site Pl an.

Because, otherwise, we're -- we're, you know,
frankly, spending noney on stuff with very little detai
and which we don't knowif we're going to be keeping
| ong-term Thank you.

CHAIR RU Z: Thank you. Next speaker is
Car ol yn Beaver.

M5. BEAVER  Good norning. |'m Carolyn Beaver. |
woul d also like to thank Director Cervantes for com ng
over to the Equestrian Center and visiting it, and | would
like to welcome any of the directors, and particularly the
new directors, to cone and see what we do at the
Equestrian Center.

So that invitation is open and we would | ove to
have you and you could see all the children's smling
faces and all that.

| would Iike to comment on the capital projects,
and in particular on the facility -- it's referred to as

the "all-grounds audit,” the facility assessnent and |
appreciated Director La Belle's comments about that and
the need to bring that forward to the March neeting.

| think it's very inportant that the Board be
fully involved in scoping this project and naking sure

that it is an objective assessnent of the facilities.

W' ve al ready spent $250,000 on a Master Plan Project that
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was | argely shel ved because, ultinately, the
recomendation did not neet the needs of the public and
the public had given input and, ultimately, it did not
nmeet the needs of this Board because you decided -- as a
result of that public input -- to, in essence, put that on
hol d as because of the recomendations that were in that.

So it's inportant to make sure that with this
audit, that it has the appropriate direction. [1'd also
like to coment as major projects, storage facility rental
of 200, 000.

And M. Karns' previous conmrents about having
storage in the livestock |ocation, and | realized that
you' ve been using the livestock |ocation for storage on a
nore informal basis.

But it's disappointing that an area such as the
livestock area continues to be used for storage when you
coul d be doing so much nore and having future farners of
Anerica here, 4-H Prograns, and that's basically where
they ought to be -- able to be used to pronote the m ssion
of the 32nd District Agricultural Association, and not
just storage. Look for another place for storage, not an
area that should be inportant progranm ng.

The third itemI'd like to nention is the anount
of noney spent on parking lot repairs as the |ast two

speakers indicated, and particularly with where you're at
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in ternms of the facility needs assessnent and the Master
Plan Process. That's an awful |ot of noney to be spending
on parking lot repairs. So if it's not absolutely
necessary, | would suggest that you consider deferring
that. Thank you.

CHAIR RU Z: Thank you. Next speaker is Suzy Gyor.
hope |I got that right.

M5. GYOR  You did.

CHAIR RU Z: Thank you.

M5. GYOR  Good norning, everybody.

So | don't know what goes on behind cl osed doors.
Maybe you, as the Board, do have a nore detail ed summary
as opposed to the capital expenditures report that's being
circul ated here.

And if you do, great. And you do know nore
details than what we're seeing and you are ready to
approve this, then, you know, do so.

But if this is all you guys are getting is what
we're seeing now, then | second and third or fourth that
it's not enough. | realize that there's a | arge cash
surplus and, you know, nmaybe this is not a | ot of nobney
for you guys, but we feel that it is a |lot of nobney, and
we want to nmake sure that it is noney well spent because
|"mpretty sure that the findings of the Al-Gounds Audit

is going to be that there's a |ot of noney that needs to
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be spent around here.

And we would like it to be well planned and wel |l
spent. We want to neke sure that we're adding as nuch
value as we can to this property. W want to keep it
uni que and keep it special and, of course, safe and
accessi bl e.

And with respect to the parking issue -- | think
sonebody al ready brought it up, you know, can we | ook at
again a parking garage situation. | think we have a huge
| ocal contractor -- well, | think they're a national
contractor but they have an office here off of Mesa. |
believe it's McCarthy Building, and | think they
speci alize in parking garages.

And | don't know if if anyone's even reached out
to them because they have an office less than, like, two
mles fromthis property.

So, you know, those are just sone of ny thoughts
and |'mreally excited about getting back a couple of the
commttees. And | appreciate you guys being here today.
And just, you know, giving -- again, we don't know --
maybe you guys have nore information than it appears, but
we appreciate you guys taking a closer look at this stuff.

CHAIR RU Z: Geat. Thank you. And now !l wll call
on M. Jay Hunphrey.
MR. HUMPHREY: Thank you, M. Chair. Jay Hunphrey,
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Costa Mesa resident.

Two things: Talk about the capital expenditures
and al so, you should be aware |'m now usi ng one of your
little things for hearing inpaired, but the system seens
to work okay. There's some things |'ve talked to your
techni cal staff already about.

One thing that is absolutely inperative is that

if you guys aren't talking to the m crophones, we don't

hear it. And if your goal -- if your goal is for us to
hear -- the people who have hearing inpairment -- if
that's your goal -- then you need to nove -- all of you

need to nove your mics either really closer to your face.

Menber Aitken does exactly the right thing. She
speaks right at the mc and she's crystal clear -- crystal
clear in this hearing device. A nunber of you are not.
Even t hough you have big voices, | cannot hear you in this
ear better, but | can hear you in this ear. So keep in
m nd that mc nakes a difference.

Now having said that, about capital inprovenents,
it's very inportant process that you have to go through
| agree -- absolutely. |If this is all you ve got to nmake
your decision on, you're in a world of hurt.

The Gty of Costa Mesa on all of these things has
a report that explains history; what's going on? Wat's

happeni ng? Wiy are they doing it? Wat's going on? So
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if you don't have to that kind of stuff, you' re making
deci sions on less information necessary.

The parking lot alone is 400,000 -- is a
hundred -- pardon ne -- $1, 400,000 just for parking |lots.
And you spent 600,000 | ast year pretty notably and nore
the year before. And it seens to be escalating. |If
that's true, maybe you need to think about what your
| ong-term goal s are and your nei ghborhoods.

Renenber, |I'mthat guy that keeps on saying good
nei ghborliness is one of the nost inportant things in the
world. Wiat's really inportant is when you think about
that, think about ways you can inpact that. Think about
ways how you can save yourself sone noney.

How nmuch par ki ng space do you rent off-site
during certain tinmes and how nuch overal |l parking space do
you really need? And how nuch open space is better for
the entire community? Yours as well as ours. An open
space is that space that is not covered with asphalt or
concrete.

Bottom line, you should be | ooking at ways to
i nprove that process -- |ooking at why the asphalt is a
probl em why you're spending so nmuch noney. Are you going
to be replacing asphalt fairly quickly? And what's it
going to take to build a parking structure that may

actually give you the storage site you' re | ooking for

Page 117

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

underneath of it along with a parking, along with reducing
your off-site costs. So there's a lot of things that may
make sense that if you guys think about it.
So thank you very nuch for your tine. | do

appreciate it and thank you for having the |istening
devi ces finally.

CHAIR RU Z: Thank you. And now we'll bring the item
back to the floor -- back to the Board.

Dl RECTOR BAGNERI S: Before you do that, a point of
personal privil ege.

CHAIR RU Z: Sure. Go ahead.

Dl RECTOR BAGNERI S: Ckay. So -- can you hear ne, Jay?

MR. HUMPHREY: Yes, ma'am | hear you clearly.
Dl RECTOR BAGNERIS: | see there's a push button.
These are new. | see there's a push button. | suppose to

push it or he's just picking me up?

JASON: Yeah. It will just pick all of you up. So |
think the -- like he was indicating you, you want to talk
towards that m crophone always. A lot of tines, even if
you turn your head, it's not as audible as you guys.

DI RECTOR BAGNERI S:  And so the push button | don't
have to worry about that?

JASON: No. Not at all. You don't need to.

DI RECTOR BAGNERI S: Thank you.

JASON: It will -- if you push it, though, it wll
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mute. It will nute. |If we can do that over here. So
green is, kind of, live and red -- when you push it -- is
mut e.

DI RECTOR LA BELLE: R ght. So you got to be on green
to --

DI RECTOR BAGNERI S: Thank you, M. Chair.

CHAIR RU Z: ay. Any nore discussion on Item 10C
fromthe Board?

Dl RECTOR MEYER. Can we -- can we just clarify what
exactly the action itemis here? Because | fee like I'ma
little confused on that?

CHAIR RU Z: Thank you.

DI RECTOR MEYER: Am | speaking | oud enough? Sorry.

M5. KRAMER: The action itemis providing direction to
staff on any of the 2019 Capital Projects for which the
Board would |ike to review and approve the scope of work
prior to staff approving the project to nove forward.

As appointed of clarification, these are rol
over fromthe 2019 budget presentation where nore detai
was provided at that tinme. This is just a high-Ilevel --
again, simlar to our |last agenda itemto keep these
projects noving -- is there a scope of work on any of
these that you would Iike to see so we can bring them
back?

MR. KARNS: Beyond the the A-4 Skyhawk.
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M5. KRAMER:  Yeah.

MR. KARNS: Beyond the A-4 Skyhawk or the -- and the
audit which we've all commtted -- bring it back.

M5. KRAMER  Yeah. Beyond those two.

M5. KARNS: |s there any others?

DI RECTOR LA BELLE: | would -- | would like to see
a -- nake a notion that the Al-Gounds Audit RFP be
brought before the -- can you hear ne, Jay?

DI RECTOR BAGNERI S: It's already on.

DI RECTOR LA BELLE: Be brought before the Board for --
at the March neeting for policy direction.

Al so, we've heard a nunber of comments today
about how nuch we've spent on asphalt paving. G ven ny
past life, you'll spent a |lot on asphalt paving. It's
part of just keeping the facility going, but | think it
woul d be beneficial to incorporate within that report sone
di scussion of what it is we're doing and why we have three
or four contracts totalling that anount of noney. So that
woul d be ny notion.

CHAIR RU Z: Gkay. There's a notion on the floor. |Is
t here a second?

DI RECTOR PHAM  Second.

CHAIR RU Z: There's a notion and a second. Anyone --
di scussi on?

DI RECTOR BAGNERIS: Can we list themall again so |
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know what |I'mvoting for. Skyhawk --

DI RECTOR LA BELLE: You'll be voting for the
Al l -G ounds Audit RFP to be brought back before the Board
at the March neeting so we can know exactly what's in that
assessment .

And, obviously, that's going to be inportant to
the Master Site Plan Conmittee in terns of them noving
forward with -- we have to, basically, have that
i nformati on before we can, kind of, take the next step on
t hat .

And I'd also |ike to have incorporated in the
staff report just a review of the asphalt paving contracts
we have and the anount.

M5. KRAMER Ken, | believe you wanted to nake a
conment .

MR. KARNS: Sure. And yes, we can do that. W can
bring a summary of the asphalt and -- in relation to the
Al l -G ounds Infrastructure Audit, what woul d happen, and
what we' ve been working on since this was approved was
devel opi ng a broad scope of work to create the LOU.

Because what we first have to do is hire CCAto
put together the detail ed scope of work and then,
ultimately -- so it would be two steps where we woul d
bring back and show you the LOU which is around $7,000 to

hire CCAto create the scope of work and there will be
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sone broader lines of that and then they'll go off and
they'll do all that work and before it goes out on the
street the Board will then again say the detail ed scope of
work before it went out. So those would be the steps.

| mght be able to get my hands on an exanpl e of
an audit that was conpleted for sone other facilities to
use as a guide so he can see, hey, this mght be simlar
to the product that we get at the end of the day. So I'l
be --

Dl RECTOR LA BELLE: Ken, what woul d be your estinated
timeframe that that RFP would hit the streets or would
cone back to us for review?

MR. KARNS: If we bring the LOU back to the Board
first so then that's March and then they woul d need
several weeks to put that together and put it out April --
May -- best guess it would be on the street in June.

So we woul d have to have it back to the Board in
advance of the Fair. But, if -- the other way to do it
is, we can take the new grounds conmttee and share with
themthe LOU -- get their blessing to nove forward with
the LOU. W can report it at the Board neeting but we
woul dn't stop so there's another way to carry that
forward

So -- and then, as they're devel opi ng the scope,

we can al ways provide feedback to CCA to add this, delete

Page 122

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

that, before it hits the street which we would be doing
anyway before you see the entire package. Lots of ways to
supply feedback

CHAIR RU Z: Ckay.

DI RECTOR LA BELLE: One of the things that | think we
need to look at right up front, obviously, our
infrastructure is supported by Southern Cal Gas, Edison
Conpany, Mesa Water District, et cetera, et cetera.

Those entities, you know, have a vested interest
in providing us information relative to what we're doi ng
here and | want to nmake sure that at sone point intinme --
sooner rather than later -- they're in the |oop providing
input to staff and what's the nane, CSA -- whatever, CCA
Providing input to staff and CCA they may do sone things
that are going to save us doll ars.

W may not end up spend half a mllion to do
this. There may be questions that have al ready been asked
and answered by the utility providers.

DI RECTOR PHAM In light of that, do we even need to
review the LOU or can we just let CCA run with that and we
can review a nore detail ed scope once that's panned out
rat her than to slow things down?

DI RECTOR LA BELLE: Well, if you're confortable with
the new conmttee, Robert and | reviewing the LOU we can

certainly do that on behalf of the Board, but | think at
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sone point in tinme before the RFP hits the streets, |
think this Board as a Board needs to review and buy into
it -- sonmething that we should be aware of.

Dl RECTOR PHAM | agree with that.

CHAIR RU Z: kay. There's a notion and a second on
the floor. |Is there nore discussion?

DI RECTOR BAGNERI S: And the notion is for the
Al -G ounds Audit and the parking | ot repairs asphalt is
that it --

CHAIR RU Z: Director La Belle?

DI RECTOR LA BELLE: Yes. That was m ne.

DI RECTOR BAGNERI S:  Okay. Then |I'm okay then.

CHAIR RU Z: Okay.

DI RECTOR PHAM  Just for clarification --

CHAIR RU Z: Go ahead.

D RECTOR PHAM  -- is the audit part of the
all -grounds part of this notion nowor is it --

DI RECTOR LA BELLE: My initial notion was the
All -G ounds Audit incorporating a discussion of the
asphalt projects into that. And Ken has expl ai ned that
the first stepis the LOUwith the entity and, you know,
the conmttee can go ahead and do that.

| -- 1 intend to do the sane thing that

Director Aitken has indicated. 1'mgoing to -- subject to
nmy fell ow Board nenbers concurrence -- but I'"mgoing to
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post whenever we neet and provide opportunities for
everyone to cone in and give us their thoughts relative to
this.

CHAIR RU Z: Ckay.

DI RECTOR BAGNERI S: So can the -- okay. Can the notion
be -- be restated before we vote? | would have to send
t hat back to Director La Belle.

DI RECTOR LA BELLE: Mdtion would be for the Facilities
Commttee to review and approve the LOU with CCSA and
subject to that, we would bring back the full RFP scope of
work to the full Board and incorporated in that would be a
di scussi on of the paving.

And one of the issues -- | don't know that we --
if the LOUis going to be done in the next couple of weeks
and then then through the process it's going to be May or
June before we're back with the RFP, | will work with
staff to see if we can accelerate that because a | ot of
things are relying on that.

But | wouldn't want to wait four or five nonths
to cone back with a report on the asphalt paving.

DI RECTOR BAGNERI S: I'mhaving a difficult time. [|I'm
going to tell you why: Because it's not succinct.

There's no, like, clear notion. There's all the extras --
things that we're saying. |Is that a part of the notion?

What am | really voting for? So if we could just have
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succinctly what am| voting for, that would hel p ne.

DI RECTOR LA BELLE: It's ny age, Barbara.

DI RECTOR BAGNERI S: And I'mnot trying to be difficult.
| want to know what |I'mvoting for. Am1l voting for al
the stuff that we're tal king about or is there a specific
t hi ng.

DI RECTOR LA BELLE: Let ne see if | can re-state it.

The notion would be for the Facilities Committee
to review the LOU and subject to the LOU, then CSSA wi ||
do a scope of work --

Dl RECTOR BAGNERI S: CCA

Dl RECTOR LA BELLE: CCA would do a scope of work that
woul d be brought back to the Board at sone future date.

And separate to that, | would recomend t hat
ei ther as an anendnment -- or a separate notion -- that we
bring back a report at the next neeting on the asphalt
pavi ng.

CHAIR RU Z: Ckay.

DI RECTOR BAGNERI S: So there are two notions.

CHAIR RU Z: Two notions.

DI RECTOR LA BELLE: That's what |'ve asked. Yeah.

CHAIR RU Z: So you second --

DI RECTOR PHAM  Bot h.

CHAIR RU Z: -- both; right? And you're okay with

t hat ?
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t he

f or

DI RECTOR PHAM  Yeah. |'mokay with that.

CHAIR RU Z: kay. There's a notion and a second on

floor. Roll call vote.

DI RECTOR LA BELLE: On the first vote.

CHAIR RU Z: On the first vote, yes.

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Let ne think. Yes.
(Public |aughs)

MADAM SECRETARY: Director Phanf

D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: Gkay. Geat. Nowroll call

t he second noti on.

MADAM SECRETARY: Chair Ruiz?

on the vote
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CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

D RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf?

Dl RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: Geat. Thank you.

Ckay. Now we nove on to Item 10D, and I'Il turn
it over to CEO Kathy Kraner.

M5. KRAMER Ckay. I'mactually going to turn it over
to Mchele Richards, VP of Business Devel opnent, and she's
on the Centennial Farm MOU.

M5. RICHARDS: Does this itemsound famliar?

DI RECTOR LA BELLE: Been there before.

M5. RICHARDS: Three years in the making. For the

benefit of our two new directors, |I'Il give a very brief
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backgr ound.

In April of 2018, staff brought a signed MOU from
t he Centenni al Farm Foundation to the Fair Board and that
MOU mat ches the MOU that we currently have in place with
the Heroes Hall Veterans Foundati on.

The Centennial Farm Foundati on Board accepted al
of the Fair Board' s changes to the MOU. There was a | ot
of back and forth in this process, but they had one
exception at that tinme.

They wanted to delete the itemin the MOU
requiring the Foundation to consider an annual
contribution to Centennial Farmof a m ni num $45, 000 per
year which is currently in the Heroes Hall Veterans
Foundat i on MOU.

So at that April 2018 neeting, this Board
determ ned that a final MOU had al ready been presented to
t he Foundation and that no further changes woul d be
consi der ed.

So there's been no activity since then, until
recei ved a phone call on January 24th that the Foundation
was, again, neeting for the first time since April to
agai n discuss the MOU, and at that neeting, they agreed to
accept the inclusion of the m ni mum $45, 000 contri buti on.

And you m ght renenber brand new Foundati on

presi dent canme and addressed the Board. He personally
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dropped off the signed MOU with the consideration of the
$45, 000 contribution included.

He hand-delivered that to us along with his
commtnent to nove forward in a positive and coll aborative
way. The Foundation is requesting one point of
clarification.

And if you look in your packet -- and Sumer,
maybe you can enhance it -- there was a definition of the
pur pose of the Foundation that was drafted into the
origi nal MOU.

The Foundation would |ike to change that to be
the purpose that is stated in their bylaws -- their
Foundation bylaws. It essentially describes the sane
thing, but just that it matches their byl aws.

So the purpose would be -- and objectives of the
Cent enni al Farm Foundation -- shall be solicitation,
accumnul ati on, and di sbursenent of funds for the operation
of Centennial Farm and other agriculturally and
yout h-rel ated educati on prograns and exhi bits of the
OC Fair & Event Center.

So if the Board is agreeable to allowing this
purpose to nmatch the purpose in their bylaws, we got a
si gned agr eenent .

DI RECTOR BAGNERI S: So ny question is: Heroes Hall --

does that | anguage read the way it is now or --
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M5. RICHARDS: The -- per the statenent in the Heroes
Hal | ?

DI RECTOR BAGNERI S: Yes. Is it the sanme?

M5. RICHARDS: Well, it reflects the purpose of the
Heroes Hall in their byl aws.

CHAIR RU Z: ay. Now, I"'mgoing to go to public
comments on this itemand I'mgoing to call on
Reggi e Mundekis foll owed by M. Vincent Poll neier.

M5. MUNDEKIS: H . [|'m Reggie Miundekis and |'m
di scussing Item 10D, the Approval of the Centennial Farm
Foundati on Menor andum of Under st andi ng.

l"'mglad to see this itemconme back. It was --
took too many years for it to get signed. And |I'malso
glad that the Board stuck by principle and required both
the Heroes Hall Veterans Foundation and the Centenni al
Far m Foundation to sign MOUs with the sane terns,

i ncluding the $45,000 a year annual contri bution.

We shoul d approach Centennial Farm Foundation --
if they would be willing to support and fundraise to all ow
FFA and 4-H prograns to be in residence of the fairgrounds
year - round.

One of the issues with FFA and 4-H are that the
students who want to do aninal projects which are nuch
| arger than a chicken or a rabbit don't have a place to

raise their goats, their swine, or even their beef
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projects. And we have the facilities for that. If we
don't have them now, we can quickly put themtogether.

It would be so great for students to be able to
do those animal projects because you | earn so nuch about
animals, treating people, enpathy, and business. And we
can also talk to the Centennial Farm Foundation to see if
they to raise funds for the Equestrian Center to pronote
educational progranmm ng at the Equestrian Center.

So thank you for staying on this and getting the
job done. Thank you.

CHAIR RU Z: Thank you. Next, | wll call
M. Vincent Poll neier.
MR. POLLMEIER: | also want to say that I'mvery glad

that we're getting this MU in place.

| stand -- | will second place knowi ng in ny
admration for Centennial Farns. | probably one of the
few people -- probably one of the few people in this room

who actually grew up on a working famly farm M brother

still farms. M nephews farm | think it's really

i nportant that agricultural heritage be kept up.
Unfortunately, I'mnot a farmer. |'ma | awer.

And so, there's little things about this MU | just want

to bring to your attention. |If you guys want to approve
it, okay.

But | just want to go on the record as pointing
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out on page three of the MOU in Section A7, it says, "The
District will remt to the foundation all cash and check
contributions donated to the Foundation by guests,
students, schools, and visitors to Centennial Farm"™

W need both the Foundation and the Fairgrounds
needs to be very -- very careful that any nonies being
remtted to the Foundation are actually donations to the
foundati ons, and not donations to Centennial Farns.

W' ve seen plenty of exanples of -- of -- of
t hi ngs getting confused. Heroes Hall has the sanme sort of
problem The -- the nuseum-- Centennial Farns, the
facility, is a state-owned, state-run, state-operated
facility.

It's -- Centennial Farns Foundation is an
i ndependent private foundation. They have siml ar
pur poses. They have simlar goals, but they're
i ndependent .

And then, likewise, I'd |like to point out an
issue that |1've had with both this MOU and the Heroes Hal
MOU and that |1'd Iike to see corrected in the future is
that | have the utnost respect for people who are both
involved in Heroes Hall, on the Heroes Hall Foundation
Board, as well as the Centennial Farms Board, but it is
probl ematic that you guys have overl appi ng Boar ds.

| have utnost respect for the people that are
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doing this, by the way, but it's just problematic for --
even for the people involved. You guys have overl appi ng
Boards and no cl ear policies and procedures for those
peopl e who overlap those rules to howto deal with
potential conflicts of interests.

And | would recommend that you look into that and
fix the MUs in the future. But, you know, right now,
there doesn't seemto be an issue with it, but it very
wel | could cone back to bite you

And so -- and -- and -- and, unfortunately, bite
t he peopl e who are doing the nost good by being on both
this Board and those foundations. Thank you.

CHAIR RU Z: Thank you. | wll now call on
G bran -- G bran Stout.

M5. STQUT: Yeah. @ bran.

CHAIR RU Z: Gbran. I'msorry. ['ll get it.

M5. STOUT: That's okay. It takes sone practice.

"Il be com ng back, so you have tine.

DI RECTOR LA BELLE: Chair Ruiz, | wanted to ask a
question: M. Pollneier, do you have sone | anguage t hat
you woul d suggest we incorporate on that latter itemthat
woul d address any future issues?

CHAIR RU Z: You know what, can we address that after
this meeting?

DI RECTOR LA BELLE: Sure. That's fine.
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M5. STOUT: Hello. M nane is G bran Stout again.

Li ke the previous speakers before nme, |I'mexcited
to see this comng back. In the handout, it nentions that
the bylaws and articles were attached to this. Coviously,
that could be a Iot.

|"d like to submit a formal request for those
itenms, if | may. |1'd love to see them because it could
answer your questions to sone of that procedure.

So the bylaws and articles for Centennial Farm
The | anguage on here -- and | was a little confused, so |
don't know if this is an issue noving forward, but it
says, "The Foundation agrees to consider periodic and/or
annual financial contributions but m ninmum"

So it wasn't clear to ne who was payi ng who and

that just seens a little -- | don't know, a bit
i nconsiderate. | don't know. It seens |ike they should
be getting it. If you' re tal king about | anguage, maybe

that's sonething to | ook at.

| also agree with the previous speakers about
i ncluding FFA and 4-H  Those are both very hands-on.
They teach kids life skills, recordkeeping,
responsibility -- all that stuff. And we |ove Centennial
Farm but currently that is not an option for anybody
under 18.

So if we could include that, that falls right in
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line wwth their mssion. That would be fantastic. And
that's it. Thank you.

CHAIR RU Z: Gkay. Geat. M. Pollneier, before you
get up, since | don't have a speaker card filled out for
this item-- you'll be com ng back -- could you send that

in an enmnil formt.

MR. POLLMEIER. | was actually going to offer -- | was
going to actually -- that was going to be what | was goi ng
to say.

CHAIR RU Z: Ckay.

MR POLLMEIER | will -- 1"l email you.
| sent sonething to Josh sonetine ago. |[|'Il dig
it out and I'll copy you and the rest of the Board.

CHAIR RU Z: Geat. Thank you. Thank you.
Dl RECTOR BAGNERI S: And this is going to affect both
f oundati ons?
CHAIR RU Z: Correct.
Ckay. Now we're back to ItemD. 1Is there a
noti on to approve?
DI RECTOR MEYER: Can | ask a question real quick?
CHAIR RU Z: Sure. Go ahead.
DI RECTOR MEYER | just want to make sure |
under st and.
Does this Foundati on have any ot her expenditures

beyond making gifts to support Centennial Farn? O what

Page 136

Hahn & Bowersock, A Veritext Company
800.660.3187




o 00 A W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

is the 45 -- what is the genesis of the 45,000 nunber?

M5. RICHARDS: Whien this discussion first started
several years ago, Director Mpuet nade the suggestion of
including in the MU a, you know, that each Foundation
consi der, you know, an annual contribution and he
suggest ed the anpunt of $45, 000.

And that can cone froma variety of sources --
grants, you know, grants from fundraising events, from
i ndi vi dual donors, et cetera.

So | don't know where the 45,000 canme from
think that mght be fromhis history of working with
f oundati ons.

Dl RECTOR MEYER. Do they raise that nuch every year?

M5. RICHARDS: They do. Mainly fromgrants.

DI RECTOR MEYER. | see. Thank you.

CHAIR RU Z: ay. Geat. Thank you. There's a
notion --

DI RECTOR BAGNERI S: Anot her questi on.

CHAIR RU Z: Director Bagneris.

DI RECTOR BAGNERI S:  So on that | anguage on page 37 --
donations to the Foundation -- when sonmeone makes a
donation to the Foundation, it will have Centennial Farm
Foundation on it, as opposed to Centennial Farm So that
woul d be the way that we would clarify whether or not

t hose funds go to the Foundation. It's howthey wite
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their check or give their donation.

CHAIR RU Z: Ckay.

DI RECTOR RUBALCAVA- GARCI A:  And is the concern check
or is it cash donations at Centennial Farnf | nmean,
that's the part that | think I'mnot clear on either.
Because it seens clearly stated in the MU that the
intended gift is for the Foundation, but | guess | just
need clarity as to what --

MR. POLLMEIER It appears confusing from past records
t hat sonme of these nonies have been given --

CHAI R RUI Z: M. Poll neier.

MR. POLLMEIER | just wanted to address.
CHAIR RU Z: Ckay. | don't have a card for you.
can't -- unless you have a card filled out, and you

al ready spoke. Thank you.

MR. POLLMEIER: May | have the 45 seconds left that |
had remaining in nmy three m nutes?

CHAIR RU Z: Ckay. That -- that's okay. Your 45
seconds, I'll allowit.

MR. POLLMEI ER  Forty-five seconds for a quick
response: It's not clear. Cash -- there's cash donations
taken at the Centennial Farns that appears sonetines does
may have gotten donated to the Foundation on -- | think
that was just m stakes.

And then there's also -- there's al so been sone
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check donations where the check has been nmade out to
Centennial Farnms but it ended up to going they Foundati on.

Maybe that was the intent all along of the donor
but that's what happened.

CHAIR RU Z: kay. Thank you.

kay. There's a notion on the floor. |Is there a
second?

DI RECTOR MEYER  Second.

CHAIR RU Z: There's a notion and a second. Roll cal
vot e.

DI RECTOR LA BELLE: [If | mght speak to the notion.

| do like the idea of that FFA. Wen | went to
hi gh school, Orange County was a nmuch nore rural area and
was -- as a matter of fact, ny first car was a covered
wagon.

(Public | aughs)

Most of the high schools at that point in tine
had a fairly large area set aside for raising aninmls and
that sort of thing. So I'd like to, kind of, pursue
that -- see if there's any options there. That would be a
good i dea.

M5. RICHARDS: We're happy to bring that up to the
Foundati on as a suggested project.
CHAIR RU Z: ay. Geat. Roll call vote, please.

MADAM SECRETARY: Chair Ruiz?
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CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

D RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf?

Dl RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?

D RECTOR MEYER  Yes.

CHAIR RU Z: Geat. Thank you. Ckay.

DIl RECTOR BAGNERI S: And, M. Chair, now you're going to
appoi nt two people to that Board.

CHAIR RU Z: Yes.

DI RECTOR BAGNERI S:  You don't have to do it at this
nmeet i ng.

CHAIR RU Z: | know. W could do it at the next
nmeet i ng.

DI RECTOR RUBALCAVA- GARCI A:  So the Board nenber sits

on the Centenni al Farm Foundati on, so whi ch Board nenber
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fromthis Board sits on that Foundation? | just didn't
see it clarified in the MOU.
CHAIR RU Z: Ckay. All right.

Now we nove on to Item 10E. And with that, |I'm
going to turn it over to Director La Belle and Ken Karns.
DI RECTOR LA BELLE: First, thank you, Chair Ruiz.

First, 1'd like to thank Ken. He's done an
out standi ng job of shepherding this thing to the point
where it's at, and there's been a | ot of noving parts and
| just have to thank himfor all his hard work on that.

l"mgoing to turn it over to Ken to have him
kind of, go through it. Before | do that, one of the
things that | had suggested -- we're trying very hard to
get this done before fair tine. It may not or may not be
possi bl e.

The backup plan is by Veterans Day in Novenber,
but there's a lot of noving parts in and |'m asking the
Board today to provide sone input on elenents that you
would like to see incorporated into the plaza area.

The County will be, obviously, loaning the jet
and will be paying for significant portion of the project.
The Board has previously approved a hundred thousand for
our contribution.

| think you should see the exhibits. Staff's

done a good job of showing how it would be physically
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| ocated there, but I -- on behalf of Sandra and nyself as
the commttee -- the way the process would work is once we
sel ect an architect -- whonever that nay be -- we need to
provide that architect with input on the kinds of things
that the Board would |ike to see incorporated into the

pl aza ar ea.

Do you want nore benches? No benches? Do you
want seat walls, et cetera, et cetera, et cetera. And
then Sandra and I will convey that to the architect al ong
with Ken and staff and then we're going to get one | ast
shot .

That input will conme back to the full Board in
terns of an exhibit before we go out to bid and you'll,
you know, get that opportunity to say, "yay or nay" or "I
changed ny mnd," or whatever the case may be.

So with that, I"'mgoing to turn it over to Ken.

MR. KARNS: Thank you, Doug. So if we can separate
this into two scopes.

First, at the Board' s discretion, provide staff
direction to consult proposals and have CCA enter into an
agreenent with the firmw th the | owest qualifying bid.

The last nonth's Board neeting, we approved a

[imt of $20,000 and direction to go to ATI. W did that.

We got the proposal back. Knowing full well it was over,
we inmediately asked CCA -- let's start the ball rolling.
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Let's engage with another firm That's going.

Any m nute now, we should see a second proposal.
We didn't have it in time. So the ask is that whichever
one is best, convey that to the Commttee and we'll nove
forward. So that's the first -- to keep this noving.

| nside of that, we did reach out to what was the
exi sting architectural firmthat did the original
installation and scope at -- in Santa Ana.

They're no longer the firmthey were, but the
principal is still available and has offered their
services if either one of the proponents want to use them
and it would help them have efficiencies and keep costs
down.

So, in fairness, since that offer came, ATl is
going to get the opportunity to | ook at their quote, along
with Bastien, and we will then vet those two, and at the
direction of the Board, nove forward with the | owest
qual i fyi ng bid.

So that's the first thing that | think we should
probably -- if there's any questions that we should clear
out. So | would need soneone to notion --

CHAIR RU Z: kay. Sorry. There's public speakers.
Let nme get to themfirst.
MR. KARNS: So then the second thing tied to sone of

Doug's comments is we don't need all that input today, but
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| think we're asking everybody to take a | ook at the
phot os. Thi nk about it.

Thi nk about, you know, we think up-Ilighting would
be a great feature in the evenings conpared to nights --
ot her things happening.

Portabl e benching definitely gives us the
flexibility, especially if there's a function or sonme kind
of event that nay happen out there.

Doug, | think you had nentioned that the | ook of
t he grass and whether we want to do sonething there. So
maybe -- that m ght prinme the punp.

DI RECTOR LA BELLE: In terns of the -- there should be
an exhibit -- | don't know -- up there. | think the only
coorment -- 1'll leave it totally up to the Board and we
will certainly convey what your individual and collective
t houghts are.

My only strong feeling is that we want to make
this look like it was al ways planned that way and this
isn't an afterthought. This Board spent significant
dollars in creating the Heroes Hall several years back and
what we want to do here is make sure that this |ooks |like
it's integrated into that whole facility.

The -- do you have the up-lighting photo?

MADAM SECRETARY: | can --

DI RECTOR LA BELLE: The grass doesn't | ook bad at
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ni ght .

(Public | aughs)

MR KARNS: O wth your eyes closed.

Dl RECTOR LA BELLE: O wth your eyes cl osed.

| certainly think there needs to be sonething
there, whether it's, you know, a hard escape or artificial
turf or any other variety of things, but those would be ny
only thoughts.

MR. KARNS: So with that, again, if the feedback is
given to the Commttee -- and that's the consensus --
that's an easy one.

What we've got is, we've got -- as Doug pointed
out -- we had allocated in that capital budget a hundred
t housand dol | ars.

Most of that will get eaten up between CCA, fees
for the consultants, some work on plaques, or whatever
coul d happen in that, buying sone benches, and so on and
so forth.

| f, inside the scope, what we would go as a first
alternative bid nunber one, provide artificial turf and we
get a price and then we know if we want to approve an
extra and so we can tackle things that way as well.

So to further what's been happeni ng, we have been
wor king on the MOU with the County. |It's gone back and

forth. Counsel has |looked at it. [It's gone back and
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forth.

We got it to the point where it actually | ooked

like a docunent. It as given to the Conmttee. They're
now betting it. It looks like we're close to having a
tool that is agreeable to both parties. [It's pretty

si npl e.

What woul d happen if it got the blessing of the
Commttee, it would go to the County's full Board -- be
agendi zed -- and go to the County for their March 26th
Board neeting and then it would conme back to this Board
the follow ng nonth, just like we just did with Centennial
Farm for a final Dblessing.

That process will not stop us noving forward. |
don't think there's anyone that isn't commtted to getting
to the finish line, so |l think there's a |lot of confort
and no red flags are apprehension continuing down the
project while we're continuing to devel op.

DI RECTOR LA BELLE: And Ken and I will provide an
update on the County's actions to the full Board at the --
our next neeting which is a couple days after the Board of
Super vi sors.

CHAIR RU Z: ay. Geat.

DI RECTOR BAGNERI S: M. Chair.

CHAIR RU Z: Sure. Go ahead.

Dl RECTOR BAGNERI S:  How nuch noney is the Foundation
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giving to the project? O is there any noney Foundati on
is giving to this project?

DIl RECTOR LA BELLE: The Foundation, at this point, has
i ndi cated that whatever the plaques are that get installed
at the project, the Foundation will pay for the plaques.

Now, we haven't quantified exactly how many or
what at at this point in time, but that's the Foundation's
commtrment at this point in tine.

DI RECTOR BAGNERI S: So the MOU is just between 32nd DAA
and the County.

Dl RECTOR LA BELLE: Correct.

Dl RECTOR BAGNERI S: Foundation is not a part of this
so that you want to contribute to the plaques?

Dl RECTOR LA BELLE: Right.

Dl RECTOR BAGNERI S:  Ckay.

DI RECTOR LA BELLE: They'll pony up the noney at the
appropriate tine.

CHAIR RU Z: Ckay. Okay.

Now, we're going to nove on to the public
speakers. |I'mgoing to call on Reggie Mindekis followed
by Vi ncent Poll neier.

M5. MUNDEKIS: H . |I'm Reggie Miundekis. |'m speaking
regarding the relocation of the A-4 Skyhawk at this
property.

This is a great project, and I'mglad to see that
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we're noving forward to the conceptual drawi ng phase. And
the great thing about conceptual drawings is that it

starts to show sone of the issues that you need to

addr ess.

The | andscaping -- well, you know, Director La
Belle, | have to say, the weeds are growing in quite
nicely after the rain, both on the flat part -- the Pac

Amp burlings are | ooki ng wonderful.

What we -- okay. So we have a good | ocation for
this plane which is very historic. And we need to -- next
thing we need to think about is how we're going to teach
peopl e about what this plane is.

One of the issues with which is displayed now at
the CGvic Center is that it's just |like an airplane on a
stick, and there's not a |lot of information about the
meani ng of this.

So in the next com ng nonths, we want to think
about how we're going to curate this because many of the
peopl e who are going to be seeing this airplane are going
to be too young to renenber Vietnam and know who
John McCain was.

So think about how do we want to teach el enentary
and high school and coll ege students about what this plane
was used for, what it neans, what cane before it, what

cane after it. So let's, you know, think about that in
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the com ng nonths as we start to think nore about this
project and how we're going to fill it out.

So, again, thank you very nuch for pursuing this.
Let's | ook for other opportunities to do simlar projects
to make this property nore of a historic and educati onal
focus for Orange County. Thank you.

CHAIR RU Z: Geat. Thank you. Next,

Vi ncent Pollneier foll owed by Beth Refakes.

MR. POLLMEIER | just want to take this opportunity
to say -- to thank Director La Belle and Ken for all their
hard work they've been doing on this.

This project, which | think is an incredibly
val uabl e addition to Heroes Hall as well|l as a great
benefit to this aircraft, which -- I'msorry. |[|'ve got --
now, aircraft on a stick, now |I'mthinking Hot Dog on a
Stick and it's just -- the inages are not good.

In any event, it's good for us. [It's good for
the Heroes Hall museum It's good for the airplane. And
it'"s also, | think this is a great exanple of a project
that has cone forward and has been very open and upfront
about what they're going to do and has been very open to
the public and | think it's a wonderful exanple of the way
we should go through things in the future.

And I'd like -- like | said, | just want to

congratul ate and thank Director La Belle and Ken for al
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their hard work on this.

CHAIR RU Z: Thank you.

MS5. REFAKES:. Beth Refakes. Thank you for letting ne
speak on this issue which | have spoken on before.

This is obviously a great project, and |I'm happy
to see that we're noving forward. But in |ooking at the
renderi ngs which were online, they weren't included in the
packet. | found the |andscaping that the -- sonething
that really needs to be | ooked at.

Also, | think that, you know, perhaps you shoul d
have sone kind of additional seating because you may have
famlies come. You may have people that are -- have
disabilities that need to -- that can't stand or they need
to have wal kers and things like that. So | think that you
need to have additional seating.

My one big objection is | don't like the
up-lighting because | don't think it really shows off the
plane to the fullest extent. 1In the picture of the
rendering, it looks like it just up-lights the bottom of
the plane, but | think that you should have nore
visibility at night, especially, because it can be a real
show stopper if it's lit correctly.

The other thing is: | agree with the previous
speaker about the history, and I think you need to have

sonmething -- incorporate sone kind of storyboard or
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sonething that tells about the history of the plane -- how
it was used during Vietnam

The thing about Senator MCain, also, this
history of how it was acquired in, you know, that type of
thing as well. So I think you need to, you know, focus on
t hat .

And, it's just, you know, a great project and
again, you know, | can't thank Director La Belle enough
for junping on this one when it becanme avail abl e.

So I'mlooking forward to the opening of it. |
think that it will be a wonderful educational tool and I
think the renderings that are shown here need to be
t weaked. Thank you very nuch.

CHAIR RU Z: Thank you.

Okay. Now, back to the Board for any questions

or comments regarding this item

DI RECTOR LA BELLE: | would be interested in
knowi ng -- Sandra would as well -- the Board's feelings.
What do you think in terns of additional hard escape?

Qoviously, it's all subject to what we can
af ford, but what other elenments do you think would be
beneficial to be incorporated into or around the display?

CHAIR RU Z: Yeah. You know, that grass does need to

go. If we can do sonmething along the lines |like we
menti oned earlier, you know -- artificial turf -- maybe
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sone drought-tol erant plants around, you know, | think it
will make it look a little nicer than what it would | ook
like now So | would |ike to see sonething al ong those
lines as well.

DI RECTOR LA BELLE: O her thoughts?

DI RECTOR Al TKEN: Yeah. | nean, |I'mnot worried. |
know the lighting -- it's hard to make |ighting | ook good
in arendering, so |I'"mnot worried about that. | know

that's going to be -- people that know how to do |ighting,
they do a beautiful job.

Look, | got conplinmented earlier and | screwed it
all up. M streak is over

DI RECTOR LA BELLE: He left. You' re good.
DI RECTOR AITKEN: | don't want the court reporter to
hate ne.

What | would like to, | nean, | kind of |ook at
the benches and | understand it nakes it nicer because you
can nove themin and nove themout, but it just |ooks kind
of cheap project next to sonething that's going to be a
really expensive project.

So if we could break up even, you know, you could
make planters wi de on both sides. W |ooked at doing that
for the Wirkers Menorial where you can put planting in the
m ddl e and the people can sit on both sides. Just nake

thema little bit -- alnost |ike bench depth on both sides
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so it does provide a lot of seating and then just break
t hem up around.

| think that would nmake that | ook a | ot nicer and
then you can actually have seasonal annuals in the planter
or drop tolerant. The grass, | guess | will defer to
staff on what we use that for during fair time, and I
al ways get a little concerned about putting a bunch of
artificial turf in sonething that's going to get destroyed
during fair tinme, so | think we need to really be
cogni sant of that.

And t hen anyt hi ng permanent that goes in there,
really appreciate Heroes Hall Board offering to pay for
t he plaque, but | would want the Board to have final say
and approval on wording, design.

| do think that if we can |ike Wrkers Menori al
putting sonmething -- putting sonething in there, because
this is not a Foundation project, this is a Fair Board
project, and | want to nmake sure that that's very clear.

You know, and | think Iike we did at Wrkers
Menori al, doing sone nice storyboards about this plane.
No disrespect to -- to Senator McCain, but there's a |ot
of people that flew this plane and he's not a | ocal hero.
He's a national hero.

But, | nean, | think if there was soneone that

was a | ocal person that maybe had a nmedal of honor or had
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sone type of -- | would rather -- if we could focus on
| ocal -- our local vets, our local contributions of our
vets tie in to the fact that this used to be an Arny air
base, | think there's a lot of really good information we
could do for our kids in here.

DI RECTOR RUBALCAVA- GARCIA: | woul d agree with
everyt hing you just said.

Aesthetically, it would be nice to have a bi gger
area. So where the cenment is, expand that so it doesn't
| ook so small. Sonebody woul d have to stand underneath
it, sol think that would be -- but | agree about the
planters or just another sitting area that was nore
expanded and woul d just nmake it nore inviting for people
to cone in.

But | really like the historical value that you
mentioned and putting that in perspective locally.
Because | have two kids, and | could imagi ne their schools
comng to Heroes Hall at whatever grade their studying --
the Vietnam War -- and then al so being able to take
advant age of seeing sonething that we put here on the
Fai r gr ounds.

DI RECTOR PHAM It | ooks super cool. The plane, the
up-lighting -- all that good stuff. | agree with
expanding the cenent out just a little bit further and

having the seats a bit further away. It just feels like
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you're directly under the plane in that picture.

One thing | want to say, though, is the

artificial turf cooment. | agree with Ashleigh on that as
well, but with regards to -- there's a |ot of already
concrete here, you know, | prefer to have sone sort of

real greenery or something -- just real plants, you know,

and less artificial stuff. That's just kind of how I
feel. Cost and water -- | get it.
CHAIR RU Z: kay. Anynore gquestions or coments?
DI RECTOR MEYER: | have one comment.
CHAIR RU Z: Go ahead.
DI RECTOR MEYER: No, | don't have comments on this.
defer to the people with nore expertise than | have.
But | do want to say that | was very glad to be
invited to the Heroes Hall 2nd Anniversary Cel ebration.
It was the first time ny husband and | had visited Heroes
Hal | .
| i magi ne everybody here has visited, but if you
haven't, | really encourage you to take a look. It is
such a phenonenal exhibit of what these | ocal heroes did
and | thought the presentation was fabulous and | can't
wait to see this unveil
| think this is a wonderful project and exactly
the kind of thing we should be doing. So just

congratulations to all of you.
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CHAIR RU Z: Ckay.
DI RECTOR LA BELLE: Chair Ruiz, if I mght.
CHAIR RU Z: Sure. Co ahead.
DI RECTOR LA BELLE: | just want to comment that
M chel e, Megan, and Carol attend the Foundation neetings
regularly and there's a dialogue in ternms of educational
things that we're doing, so they're in the | oop and
there's a link there and I think the conmments are very
wel | taken
My recollection is one of the plaques that's over
there now has a listing of pilots that flew out of a
specific air base in Vietnamduring war and there's a
whol e listing of nanes, so |I'mnot sure we can -- sonebody
has to be local. [It's been there before.
So thank you. Thank you for your conments.
CHAIR RU Z: Ckay.
Ken, so this is an action item W have to take
action on --
MR, KARNS: On directing staff to work with the | owest
qualifying firm
VI CE CHAI R CERVANTES: So noved.
CHAIR RU Z: kay. There's a notion on the floor. |Is
t here a second?
DI RECTOR Al TKEN:  Second.

CHAIR RU Z: Anything on the question?
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(No response)

Rol|l call vote.
MADAM SECRETARY: Chair Ruiz?
CHAIR RU Z: Yes.
MADAM SECRETARY: Vice Chair Cervantes?
VI CE CHAI R CERVANTES: Yes.
MADAM SECRETARY: Director Bagneris?
D RECTOR BAGNERI S:  Yes.
MADAM SECRETARY: Director Aitken?
Dl RECTOR Al TKEN:  Yes.
MADAM SECRETARY: Director La Belle?
Dl RECTOR LA BELLE: Yes.
MADAM SECRETARY: Director Phanf
D RECTOR PHAM  Yes.
MADAM SECRETARY: Director Rubal cava?
Dl RECTOR RUBALCAVA- GARCI A:  Yes.
MADAM SECRETARY: And Director Meyer?
D RECTOR MEYER  Yes.
CHAIR RU Z: Great. Thank you.

Now, we're going to nove onto Item 10F and 1"

going to turn that over to CEO Kat hy Kraner.

M5. KRAMER: Thank you, Chair Ruiz.

As a matter of background, nmenbers of the Board

and public have expressed interest in |ive-stream ng

and/ or video recording the nonthly Board of Directors
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nmeetings. This will allow anyone unable to physically
attend the neeting to view it or renotely after the fact
At this time, I'd like to turnit over to the

Board for discussion and provide staff direction on this
matter and if there was any options they would like us to
pur sue.

DI RECTOR BAGNERI S: How nmuch would it cost?

M5. KRAMER  Ckay. Duly noted.

CHAIR RU Z: kay. You know what, | think we have

sone speaker cards. 1'magoing to call --
MADAM SECRETARY: | got one nore.
CHAIR RU Z: -- speakers up to the m crophone. The

first one is going to be Reggie Mundekis. Did | get it
right, Reggie, this tinme?

M5. MUNDEKI S: Cl ose enough.

CHAIR RU Z: kay. Followed by Vincent Poll neier and
Bet h Ref akes and Theresa Sears.

M5. MUNDEKIS: H . |'mReggie Mundekis and |I'm
di scussing Item 10F, the D scussion of Video Recording of
the Board of Directors Meetings.

So I'"'mglad that this is finally before being
brought forward. Stream ng and recording of these
nmeetings is inportant to all ow people to participate and
to create a permanent record of the neeting.

It's -- until you think about it, you'll realize
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that with a budget of $50 mllion a year, that puts us as
a md-sized city in Orange County when you | ook at the
general fund of a city.

So, if we were a city in Orange County, we --
there's 34 cities -- we've been around a nunber -- between
sonetine -- somewhere around nunber 16 and 20 in size with
t hat budget.

So it is significant that we start recording and
live-streaming and | had a little issue with the way the
agenda description was witten that, you know, there could
be sone weaseling from Board nenbers or staff about what
is exactly allowed or not allowed but, you know, |'m
hoping that we will nove forward | ooking into both
live-stream ng and archiving the recordings. So thank
you.

CHAIR RU Z: Thank you. Next speaker,

Vi ncent Pol | nei er.

MR. POLLMEI ER  Yeah. | want to speak very strongly
in support of the idea of live-stream ng these neetings as
well -- as well.

"Live-stream ng," actually, that termapplies to
a particular solution. 1In the live dissem nation of audio
of video for these neetings as well archival for future
pur poses.

| think we're currently living in a particular
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point in time where there are a nunber of options for
doing this, sone of which are nore expensive than others,
sone of which have various pluses and m nuses.

|"'mnot sure -- | couldn't necessarily tell from
the agenda item what the -- whether the staff is going to
be com ng forward with options or is |ooking for the Board
to suggest options, but | think at this time what you
probably need to do is identify what your various broad
options are and then nove forward with identifying the
pros and cons of each of them including the cost.

And, you know, do any of themallow for the
ability -- for exanple, and this may be a I ong shot -- do
any of themallow for the ability of people renotely to
participate in the meeting? That's sonmething I think you
shoul d consi der.

So, | thank you for bringing this -- bringing
this to the agenda. | |ook forward to seeing the Board
move forward with it. Thank you

CHAIR RU Z: Thank you. Beth Refakes.
MS. REFAKES: Beth Refakes. Thank you for letting ne
speak on this item

| think you need to step into the 21st century.
Alnost all cities and a | ot of other public organizations
do record and video -- at |east video record their

nmeetings or live-streamthem
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The Gty of Costa Mesa has been doing this for
years. Right now, they have a particul ar probl em because
the Council chanbers are under construction to update al
t he equi pnment and everything to really bring theminto the
21st century.

So they do have a delay, but it is -- the videos
are available on the city website, and | think that that's
a simlar thing that you should do -- is to |live-stream
t hem and al so have them available in the -- on the website
so that residents can go out and | ook at the videos at
their |eisure.

Sonme people may not be able to, you know, go to
the neeting or even be watching them when you live-stream
themso it makes a difference because if you're doing
research on sonething and you want to have a question on
sonet hing, you can actually go out and pull out the video
and watch the neeting and see what the decisions were nmade
and what the discussions were.

So, | think we really need to nove forward on
this and | think it will also resolve a lot -- perhaps --
a lot of your public records request. There's a |ot
peopl e that can go out there and | ook and see what was
said on the video instead of having send a request and
having to do research and stuff |ike that.

So, you know, | think you do need to deci de what
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you' re going and | hope that you will consider
live-stream ng. Thank you very nuch.

CHAIR RU Z: Thank you. Theresa Sears.

MS. SEARS: Good afternoon, Board. And thank you for
allowing ne to speak.

We have asked for this itemto be conpleted for
many years and it is really, actually, it will only
enhance the public's right to know, it's not conplicat ed.

It's -- it would -- there's no sense in having
tensi on and conti nued resistance about this or any itens
that fall under the the Bagl ey-Keene Act. | would really
appreciate it if we could enbrace the Bagl ey- Keene which
is, you know, it was -- it was designed in 1967 for
meeti ngs of public bodies -- rights of public officials --
that woul d be open to public scrutiny.

It's accountability. [It's transparency of
governance. It protects the public's right to know. The
people of this state do not yield their sovereignty to
agenci es which serve them You are actually serving us.
This is very simlar to the precursor of the -- the act in
1953 which that applies to county and | ocal governnents.

The people in our State of California, | nean,
thisis -- thisis -- we delegate authority but we do not
give their public servants the right to decide what is

good for the people to know and what is not for themto
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know.

The people insist on renmaining informed so that
they can retain control over their public assets. Staff
cones and goes. Board nenbers have cone and gone over the
| ast 20 years since |'ve been here. 1'd like to actually
have a |ist of how many |I've known over these year.

In seven years, we had five CEGCs. There should
never be any cl osed-door itens. Those are very reserved
for specific things such as real estate or enployee
i ssues, et cetera.

But, we rely on this Board to protect our
interest. Gkay. And there will be tines when you may
have to becone experts. You just -- that's just part of
t he assi gnnent.

So | caution the Board because -- |let ne just
tell you -- in past histories, staff has actually
facilitated with others to actually help sell this
fairgrounds. And so | ask that you never abdicate your
power .

Recordi ngs these neetings are a very sinple
matter. They're a step in the right direction and it's
all part of your five-year strategic business plan which
we really do need to | ook at that was given to the Board
several nonths ago, but it tal ked about integrity, operate

with trust, use open and honest comuni cation, and be
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transparent in all that we do.

So recording -- live-streamng is a sinple
matter. | would ask that the technol ogy be such that it
could be on Facebook Live. | watch a |ot of Facebook

neetings all the time because I'minterested in things
i ke that, and, obviously, so that they're archived
forever. So please, thank you.

CHAIR RU Z: Thank you.

Ckay. Since there are no nore public speakers,
|"mgoing to bring it back to the Board with any questions
or coments.

D RECTOR BAGNERI S: | have one question: Do we know
how many other fairs within the California systemare
live-streaming their Board neetings? |'mjust curious.
| s anybody el se doing it? WIIl we be the first ones?

M5. KRAMER: W can research that.

CHAIR RU Z: Okay. W can look. | agree with --

DI RECTOR BAGNERI S: Does M. Quiroz know?

MR QU RQZ: None that |I'm aware of.

Dl RECTOR BAGNERI S:  Ckay.

CHAIR RU Z: kay. But I'msure we can get that
information; right?

DI RECTOR BAGNERI S: He just said none that he knows.

CHAIR RU Z: ay. Al right. It's -- it's a -- |

attend plenty of Gty Council neetings throughout the
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county and everyone does have it and it's about tinme we do
here and start doing this.

So, | guess, you know, |'mgoing to have a
recommendation to have the staff bring back costs and
benefits of this type of format for the Board to review
and select the best option. |If |I can do that in formof a
not i on.

DI RECTOR BAGNERI S:  You coul d make a noti on.

DI RECTOR MEYER And just so that we're clear, we're
| ooking for both live-stream ng and recordi ng?

CHAIR RU Z: Correct. Yes. That's correct. Bring it
back to the Board and we can review it and sel ect the best
option for this. So there's a notion on the floor and a
second.

DI RECTOR LA BELLE: 1'd like to speak to the notion if
| can.

CHAIR RU Z: Sure.

DI RECTOR LA BELLE: Again, going back to Beth and what
ot hers have said, cities have been doing this for 40 years
and there's a whole variety of ways doing it.

Back when | was the assistant in HP, we had a
very large conmunication staff and we did everything
i n-house and it was |ive broadcast gavel -to-gavel.

Wen | was at Signal Hill as the nanager, we had

virtually no staff; it was a very small organization. W
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went to the |ocal cable conpany and said, "Ckay. Can you
broadcast the council neetings gavel -to-gavel, tape del ay,
and the response was, 'absolutely.""

So we have the canera operator -- and there were
two of them-- two canera operators would show up and hour
before the council neeting. They'd set everything up.
They' d broadcast the neeting -- or they taped the
neeting -- neeting ends, they went back, and then it was
rebroadcasted over the |ocal cable.

If you -- and then when I went to Chino Hills, we
had sonmething in between. W had a little bit |arger
staff and we did the sane thing. Costa Mesa does it.

Even caught nyself at a conference many years ago watching
the San Di ego Pl anning Comm ssion. | said this is kind of
sick. Wiy am | doing that?

(Public | aughs)

But anyway, it's very -- it's relatively easy to
do it and you can be as sophisticated or as sinple as you
want to. But | would fully support the notion.

DI RECTOR AITKEN: Yeah. 1'd like to also -- |
conpl etely agree and | understand your conmments.

| was on vacation at a friend' s house and ended
up watching their HOA neeting on a |l ocal station. So |
wWin the pathetic -- other people's HOA neetings.

(Public |aughs)
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But, | nmean, the technology is there. [It's very
easy to access it. | think it nmakes it contenporaneous.
Peopl e that are not at these neetings have to wait until
m nutes are approved before they can really get a true
flavor, and it also helps us with content control.

Sonmebody is not going to be witing, sumari zing,
putting words in Board nmenbers' nmouth if there is a
primary docunment that they can go back to. So | think it
really hel ps our Board put, you know, put our version, but
the facts out there about what really happens at our Board
nmeeti ngs.

So with the budget of our size, there's just no
reason why we can't be as transparent and possi bl e and,
again, | really appreciate the Chair's comrents about
bringing this into the 21st century.

DI RECTOR PHAM | nean, even when |'m on occasion
m ssing a neeting, it's great to read the m nutes and
everything, but at the sane tine, the inportance of tone
and under st andi ng context and body | anguage and tone and
all that other good stuff, | don't get that when | mss a
neeting. So to be able to watch a live recording --

CHAIR RU Z: Any nore comments?

D RECTOR MEYER:  Just one.

| think it's fabulous. [I'Il also recomrend that

as part of this exploration, we nake sure we're consulting
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with the AGs office about whatever notice we need to
provi de nenbers of the public that there may be recordi ng
goi ng on.

CHAIR RU Z: Gkay. Thank you.

VICE CHAIR CERVANTES: | think it's great, also.
Great job.

CHAIR RU Z: Okay. There's a notion on the floor and
a second.

DI RECTOR Al TKEN:  Second.

CHAIR RU Z: Roll call.

MADAM SECRETARY: Chair Rui z?

CHAIR RU Z: Yes.

MADAM SECRETARY: Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Yes.

MADAM SECRETARY: Director Bagneris?

Dl RECTOR BAGNERI S:  Yes.

MADAM SECRETARY: Director Aitken?

Dl RECTOR Al TKEN:  Yes.

MADAM SECRETARY: Director La Belle?

Dl RECTOR LA BELLE: Yes.

MADAM SECRETARY: Director Phanf

D RECTOR PHAM  Yes.

MADAM SECRETARY: Director Rubal cava?

Dl RECTOR RUBALCAVA- GARCI A:  Yes.

MADAM SECRETARY: And Director Meyer?
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D RECTOR MEYER  Yes.
CHAIR RU Z: GCkay. Geat. Thank you.

Now we nove on to Item 10G and I'mgoing to turn
that over to CEO Kat hy Kraner

M5. KRAMER: Thank you, Chair Rui z.

Before | discuss the 2016 Audit Tineline and
Findings, 1'd like to ask Bianca Kul back, our Director of
HR, to provide sonme background information on the Enpl oyee
Separation Agreenent that was part of the 2016 audit
findi ngs.

M5. KULBACK: Good afternoon, everyone.

' m going to provide you sone background and al so
on the precedence for the District entry and two
Separ ati on Agreenments w th enpl oyees:

To date, the District has entered into a total of
12 separation agreenents, including the one being
di scussed today. The tenplate we have used for Separation
Agreenents was originally drafted in 2004 by Cal HR
attorney. And in that case, it was escalated to the State
Per sonnel Board and revi ewed and approved by an
adm nistrative law judge for which | have al so al
supporting docunentati on.

We received consultation on Separation Agreenents
fromthe same Cal HR attorney, as well as other outside

enpl oyment firns, and we were no | onger part of the
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Attorney Ceneral's Ofice.

After conpleting several of these, the review of
Cal HR, an outside | egal counsel, the District was
confortable in continuing to use the tenplate that we have
been doing so with Separation Agreenents.

The Separation Agreenent identified in the 2016
audit finding was entered into July of 2016 for a period
of eight nmonths. It involved a conplicated set of
ci rcunst ances affecting multiple enpl oyees over an
extensive period of tinme for which there was no
resol ution.

In June of 2016, the enployee in the agreenent
approached us with a representative requesting to
negoti ate the separation agreenent that is here in
di scussi on today.

| personally advised to CEO Kathy Kranmer to
consider this option based on the precedence as expl ai ned
here today, so | take pull responsibility for that. W've
done these for sone tinme, and | was very confortable in
intending to do so.

The final business decision to enter into this
agreenent was based on the mitigating the risk to the
District that would likely incur froma |engthy |abor
di spute -- dispute, excuse ne -- to include attorney

expenses, investigative costs, time conm tnent involving
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an investigation, and potential litigation.

The | aws of productivity to all staff involved
due to the stress and hardship that these issue call,
particularly the conplainants and wtnesses that are
i nvol ved.

In the end, it resulted in the enpl oyee bei ng
able to depart on good, nutually agreed upon ternms with
the District.

And now, I'Il turn it over to Kathy. She'll go
over the tineline as it relates to the audit practice.

M5. KRAMER  Thank you, Bianca. Speaking of the
tinmeline, that is in the Board packet. There are copies
on the back. I'mnot going -- I"'mjust going to pull the
hi ghlights of the tineline as we go through that.

So beginning in April 27th of -- April 27th of
2017, the CDFA audit team conducted the 2016 audit as part
of their onsite audit and normal protocol and their audit
procedures, they hold on audit exit neeting with staff and
did the current Board Chair at the conclusion of their
onsite audit.

This audit nmeeting was held on April 27th with
the CEO VP of Finance, Director of Finance, and Board
Chair at the tinme, N ck Berardino.

The Separation Agreenent was di scussed as part of

the audit findings and the CDFA auditor indicated that
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this finding would remain as an open item as they needed
to discuss in nore detail with their supervisor.

In January of 2018, | received an email fromthe
CDFA auditor indicating that their |eadership was in
consultation with CDFA Legal about the prelimnary draft
of the managenent report.

And as you | ook at that nanagenment report, that
is the first set of findings and they had a few nore
guestions about the enpl oyee separation.

Fast-forward to January 24th, | responded to CDFA
audi tor asking to schedule a call to discuss the questions
regardi ng the enpl oyee separation. CEO and director of HR
provi ded i nformati on via phone to the CDFA auditor.

And in February of 2018 the director of our HR
sent an email to the CDF auditor advising that she had
contacted Cal HR as requested in that phone call a week or
so before, and the Cal HR i ndi cated they woul d not approve
t he separati on because they were not involved in
negotiation the terns of the agreenent and did not want to
approve after the fact.

In addition, the director of HR indicated that
she did not have any additional information regarding the
enpl oyee separation and that the auditor should nove
forward in closing the audit report. April 11, 2018,

received an email froma CDFA auditor indicating they were
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ready to nove forward scheduling the 2017 audit as | ong as
the 32nd DAA agreed to have the contracting policies which
was around AB-2490 approved by the Board of Directors
before July of 2018.

This had been an outstanding itemfromthe 2017
audit as well. The CDFA auditor also indicated that
during the neeting with the supervisor, they were going to
change the status of one of the reportable 2016 itens.
Reportable itemwas presented initially as lack of witten
contracting policies and procedures and this was around
t he adoption of AB-2490. They were going to change it to
internal control weaknesses and contracting policies and
procedur es.

In April of 2018, we received their first
managenent report in which is their conclusions and their
findings are indicated on page 1 through 5 of the 2016
audit report. The two were the reportable conditions;
over paynent to a Fair enployee and, as | said, internal
control weaknesses and contracting policies and
procedur es.

This information was provided to the Board Chair
at the time, Barbara Bagneris, CEQ VP of Finance, and
Director of HR I n May of 2018, upon receipt of these
findings, the 32nd DAA drafted and sent a letter to CDFA

auditor in response to their audit findings. That is also
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part of that audit packet. The letter was signed by the
CEO and the Board Chair at that tine, Barbara Bagneris.

On May 24th -- in May of 2018, the 32nd DAA Board
of Directors staff presented adoption of California State
Assenbly Bill contracting AB-2490 and an action itemto
the Board. It was approved and a copy of the Board action
was sent to CDFA auditors for their verification and to
satisfy the audit findings.

I n Septenber of 2018, CEO received a call froma
CDFA auditor to update the status of the 2016 audit
report. He indicated it was being reviewed by Cal HR
before it could be finalized.

Oct ober 2018, 32nd DAA received two copies of the
2016 audit report, one addressed to the CEO and the ot her
to Barbara Bagneris, Board Chair at the tine.

The managenent report contai ned an updated
response from CDFA and that is on page 10 of the audit
report.

They had indicated -- CDFA auditor acknow edged
that the 32nd DAA in the future would follow Cal HR s rul es
and regul ations going forth for any enpl oyees settlenent.
This was highlighted by the 32nd DAA in their response
letter dated May 23rd, to the CDFA auditor.

In quotes, "In the future, the 32nd DAA wi || seek

Cal HR approval prior to entering into any enpl oyee
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separation agreenents.”

The second note was Cal HR | egal di vision
concluded that despite it's legality, the 32nd DAA likely
could not void the contract and recover the anount paid to
t he enpl oyee.

Cal HR does agree that the 32nd DAA shoul d contact
Cal PERS and that's our pension program -- enployee pension
programto determne if any adjustnment is necessary for
the ei ght nonths of service accrued under the enpl oyee
separation agreenent.

Upon recei pt of the final managenent report in
Oct ober of 2018, staff advised Board | eadership that they
woul d contact Cal PERS to di scuss the findings and any
action Cal PERS would require to satisfy the audit
findi ngs.

During the nonth of -- during Novenber of 2018,
the 32nd DAA HR staff worked with Cal PERS and a deci sion
was nmade on Novenber 28th. Cal PERS instructed the 32nd
DAA to proceed with the enpl oyees payrol |l adjustnent
reversing the eight nonths of service credit accrued.

Cal PERS representative stated that the agreenent was
pl aced on file.

Early Decenber, sone system adjustnents to the
status of the enployees and just some |ogistics were nade.

On Decenber 15th, Cal PERS notified HR representative that
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the adjustnents were keyed into their system

On January 2nd, 2019, reinbursenent check was
i ssued to enpl oyee for Cal PERS withhol dings; that's the
enpl oyee contributions, that the enpl oyee had paid into
Cal PERS during the eight nonths of enployee separation
agreenent. The 32nd DAA al so received a credit to the
Cal PERS account for the enployer portion of the eight
nont hs.

On January 3rd, reinbursenent check was
hand-delivered to the enpl oyee by the HR representative.
The pension contributions were adjusted and reduced for
the eight nonths of the separation agreenent as advi sed by
Cal PERS for both the enpl oyee and District.

W believe we have satisfied the final 2016 audit
findings. 1'll be happy to answer any questions or take
any comrents. Bianca, thank you for staying.

CHAIR RU Z: Thank you, Bianca. At this tinme, |I'm
going to call on the public speakers. First one is going
to be Adam Carleton. | know you asked for nore tine. |Is
Adam her e?

MR. CARLETON: Yes.

CHAIR RU Z: You're going to be the first speaker. He
asked for nore time, unfortunately | cannot do that. |
have to stick to the sanme tinme that | give everybody el se

and that's three m nutes.
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MR. CARLETON: Okay. Well then I'Il have to get right
toit. Let nme get up there before you start the button.

Copy of an email here. 1'mgoing to go ahead and
start it. | have a copy of an email |1'd |like to pass,
talk about the tineline. | was personally involved with
that audit. | have firsthand know edge of it. Any
di scussion of that | would expect | would get to be
involved in. Unfortunately I'mon an involuntarily |eave.
And in a physical sense that stops ne, | get three m nutes
to discuss this with you. But | was there and what you
see in the tineline is there's a nine-nonth hol d.

Typically, when an auditor cones in, you get 30
days to respond. W didn't get a formal response unti
May of 2018. And in this, you'll see that on her Apri
11th -- April 10th, | have an email, the auditors were
going to pull their engagenent.

Because of non-response to this issue, they were
not going to have a 2017 audit, and if you lose -- and
that's what happens with a CPA firm If you don't
respond, you don't cooperate, they yank your audit, you
have to go find a new auditor.

W were right on the brink of losing it and ever
since that April 2017, CEO Kraner has ridden ne, giving ne
confusing and conflicting assignnents, asking nme to do or

not do things and there's a great exanple of the AB-2490
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which is discussed in here. That was not the issue at the
April 11th neeting.

John Quiroz is here and his office had witten
guidelines for getting this approved. | intended to
foll ow those guidelines. Instead, CEO Kramer had ne spend
nont hs goi ng over and over and over a ridicul ous and
iterative process which at the end of the day, he sinply
stall ed and del ayed nme putting in the AP-2490.

So if I could, I would like to pass this out.

You guys are welconmed to read it. | don't knowif you
guys will take this. But this is a very urgent matter,
and at the end of the day, everything you heard is

i rrel evant.

Al'l the reasons that she snears this enpl oyee --
there was no Cal HR i nvestigation. Sone of you guys are
| awyers. You understand about due process and di scovery
and that type of thing. And what the Cal HR found was an
illegal contract; plain and sinple.

And the CDFA they found -- the auditors found
that it was likely a gift of public funds. And that's an

adj udi cat ed decision. She's had every opportunity to do

it. I've spent two years for this day and they're giving
me ny three mnutes. You know, | had to go explain to ny
famly why I'mput on leave. |It's been horrible on ne.
But 1'll tell you what, you know, | can put up with a | ot
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of stuff -- alittle bit of ways, you got to nmake things
happen. | get that, but I don't put up with things that
are illegal. And when this happened, | realized you got a
big problemand | told her such.

And when | told her, this appears that they're
describing a felony; she went nuts on ne. And that's why
| got a nine-nonth hold and that prone tineline -- and
you'll see at the April 11th is a whitewash. Thank you.

CHAIR RU Z: Thank you. Next speaker is
Reggi e Mundeki s foll owed by Vincent Poll neier.

M5. MUNDEKIS: H . |'m Reggie Mundekis. |'m speaking
to Item 10G the 2016 CDFA audit.

First of all, I'd like to point out that the
public requested that this be agendi zed as an action item
and we al so requested that you agendi ze revi ew of CEO
Kramer's performance in light of the fact that this audt
report canme out and she hid it before her annual review

| have an issue with the fact that you chose to
agendi ze this as an information item It's sinply not
bel i evabl e that the enpl oyee who was paid to not show up
starting in June 2016 and who received her |ast paynment in
February of 2017 that when the auditor shows up on Apri
7th 2017 -- less than two nonths after the enpl oyee |eft
-- that all of a sudden the head of HR and CEO Kraner

don't know not hi ng about nobody. And they can't explain
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to the auditor what went on and why it went on.

And then for nine nonths, there's a gap in the
timeline and we need to find out what the head of HR and
CEO Kraner were doing that nine nonths and why it wasn't
resolved. Auditors, they want an answer within 30 days.
That nine-nonth gap alone is a reason to term nate CEO
Kramer and to take adverse action against the Director of
HR who has been here since 2009 and shoul d know the rul es.

Under CEO Kraner, there have been four Chief
Financial Oficers. She pushed out Sharon Augustine who
was here for a long tine. She brought in a tenp,

Debbi e McDani el, who wasn't even conpetent and she backed
her for becom ng the CFO W took care of that.

Then she hired Ron Wallace who she forced out.
Then she hired Adam Carl eton who she's forcing out now.
The problemis not wwth the CFO. The problemis with the
CEO. And we need to ask why is she forcing out CFGs and
what is she trying to do here.

It's not normal for a public agency to tear
through financial officers in this way. This was a
del i berate action on the part of nore than one or nore
staff menbers who, through the course of eight nonths,

t ook deliberate action to create fraudul ent payrol
records which involve cutting checks and maki ng paynents

to Cal PERS and enpl oyee benefit plans. This is fraud. W
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need to find out what other fraud is happening here.

We also need to find out why -- we need to find
where the Board Chair Bagneris was at this tine and why
she didn't tell the CEO and the head of HR to get on the
stick and get the audit cleared up let it sit for nine
nmont hs.  Thank you.

CHAIR RU Z: Thank you. Vincent Poll neier.
MR. POLLMEIER. Again, we've -- we asked -- the
Fri ends and Nei ghbors of the Orange County Fairgrounds

asked that this be agendized as an action item and we

asked that you al so agendi zed a cl osed session -- a
performance eval -- a re-performance eval uati on of CEO
Kramer. Instead, you choose -- chose to agendize it as an
information -- or nore a accurately, a m sinformation
item

| heard the head of HR and | heard CEO Kraner
attenpting once again to relitigate the propriety of this
agreenent. That shipped has sailed. CalHR has deci ded;
this was an illegal contract. It's alikely illegal gift

of funds. Case cl osed. End of sentence. Done.

| don't want hear relitigated; however, | would
al so point out that -- and -- and it was attached ny --
the letter, | believe, that | sent.

CDFA has rel eased their copy of the audit report.

It includes -- it does not include the massive redactions
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that the Fairgrounds did when they rel eased. And what you
see when you | ook at those un-redacted version, is that
the story about why they had let this enpl oyee go nakes no
sense.

If the things that they allege were true, this
enpl oyee shoul d have been fired for cause in 2009. There
was no danger of this enployee bringing a suit. That's
nonsense, but it's also irrelevant because it's already
been adj udi cat ed.

| would also just point out, though, that one of
the things that keeps getting glossed over is that the
| ast recommendation of this report was: "The 32nd DAA
shoul d comply with Food and Agricul tural Code 4051, by
establishing witten policies and procedures over its

contracting processes."

That doesn't nmean just -- issuing a blanket
statenent saying: "W will abide by State contracting
procedures, and abide by State law." That's the m ni mum

requi renent. Food and Agricultural Code 4051, as anended
by AB -- by the bill that was just nentioned earlier --
states: "An association -- a district agricultural
association -- may do any of the following. Contract in
accordance with all the following: A The witten
policies and procedures or contracting."

And |I'm going to enphasize this part: "That are
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devel oped and mai ntained by the Board of Directors of the
Associ ation.” Not the CEOQ not the CFO not the head of
HR -- the Board of Directors. |It's your job to maintain
the policies to nmake sure that they follow those State
rul es.

This con -- this pay-off -- this illegal pay-off
was for $75,000. That exceeds the -- the -- the
authority. Wy would CEO -- Bagneris and CEO - -
out-proving this.

CHAIR RU Z: Thank you, M. Pollneier.

Next one is Carolyn beaver. Carolyn Beaver stil
her e?

M5. MUNDEKIS: She |left. She had to |eave.

CHAIR RU Z: She left. Oay. That's it for public
coment s.

" mgoing to cone back to the Board of Directors
for any questions or comments.

DI RECTOR MEYER: | have a questi on.

CHAIR RU Z: (Go ahead.

Dl RECTOR MEYER: I n the opinion of the Attorney
Ceneral's Ofice, are we in conpliance now with the second
audit finding?

MR. JOHNSON:. So to clarify the question, Director
Meyer, you're referring to the --

DI RECTOR MEYER The point of authority |egislation.
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MR, JOHNSON: -- section 4051. |1'msorry for doing
this. As being, kind of, a placehol der here for
M. Caplan, that's not an issue that |'ve been involved in
and I|'mnot intimately -- | don't have the background on
what the Board has actually adopted and what the code
section specifically requires to be able to answer that
guestion for you now, but | can certainly convey that to
M. Caplan and have himanswer it.

DI RECTOR MEYER 1'd appreciate that.

CHAIR RU Z: kay. Sure.

You know, | just have a question: These -- these
separation agreenents is nothing new. It's sonething
we' ve done in the past before; right, Kathy?

M5. KRAMER  Yes.

CHAIR RU Z: And they've been approved by Cal HR?

M5. KRAMER: Sonme have and sonme have not. Correct.
Sone -- we were at a period of tinme when we had outside
counsel. They would reviewit, so it's a conbination of
all of the above.

CHAIR RU Z: GCkay. Any nore questions or coments?

DI RECTOR LA BELLE: Yes. Chair Ruiz, | ask that this
be agendi zed as an action item There's specific

recommendati ons contained within the managenent report on

the audit -- and | feel it's not only appropriate, but
inmportant -- that this Board, as a Board, consider those
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recomendati ons and conmmuni cate a response back.

W can't do any nore today than just discuss it
as an information item | don't really see any purpose on
that and | would nove that we table this itemand bring it
back at the March neeting as an action itemand we can
then go through various reconmendati ons and the Board can
determ ne what response they wi sh to make.

CHAIR RU Z: Are you stating that in a formof a
noti on?

DI RECTOR LA BELLE: Yes.

CHAIR RU Z: Ckay. There's a notion. |Is there a
second?

D RECTOR MEYER  Can you nmake a notion as an
information itenf

DI RECTOR RUBALCAVA- GARCI A:  Yeah. What is the notion?

CHAIR RU Z: Yeah.

Dl RECTOR LA BELLE: The notion is that we table this
item --

CHAIR RU Z: Table the item

DI RECTOR LA BELLE: -- and bring the item back as an
action itemso that the Board can discuss in detail and
take any action they wish to take to nove this item
forward

CHAIR RU Z: kay.

DI RECTOR LA BELLE: [|'mvery troubled by a nunber of
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things that are in here and I just think that we, as a
Board, need to have a discussion froman action standpoint
on.

CHAIR RU Z: GCkay. |I'mgoing to turn that over to
Dyl an.

MR. JOHNSON:. Yeah. Director Ruiz, again, as Director
La Belle pointed out, because it's not an action item
taking a notion and vote of the full Board on this would
be i nappropri ate.

However, it sounds |like Director La Belle is
suggesting having this placed on a future agenda as an
action item and | believe the Chair, yourself, has the
authority to do that.

And | don't know if there's another provision in
your guiding policies about -- if some certain nunber of
your Board nenbers can nmake that decision to place it on a
future agenda item

That would be, | think, the route that Director
La Belle would be | ooking for as opposed to a notion in
full vote of the Board which we can't do because it's not
agendi zed.

DI RECTOR LA BELLE: Yes. I1'd like to have it
agendi zed as an action item And |'ve spoken to that on
several occasions and | think it's very inportant.

CHAIR RU Z: ay. Having said that, you know, with
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t he Governance Board comm ttee, couldn't we address this
issue wth --

MR, POLLMEIER Don't carry it, Robert.

DI RECTOR MEYER: | think the question on whether or
not this should get on the agenda as an action itemis
currently sonet hing you have to deci de.

| agree. | think it should be discussed as an
action item

CHAIR RU Z: Fair enough.

VI CE CHAI R CERVANTES: Absol utely.

M5. KRAMER: | have a question for Counsel: The
decision to put this as an action itemor an information
was ultimately approved by Josh.

And his suggestion -- | don't knowif you were in
part in some of those conversations, do you fee
confortabl e enough discussing -- | just want to go on the
record and |l et us know that it was not Robert's decision
or m ne based on sone findings, and I know Josh has a | ot
nmor e background on this, but he was the one that said,
“"No. It is an information item" So --

MR, JOHNSON: Yes, CEO Kramer. | -- 1| -- | amaware
that Josh was involved in all the discussions, but | can't
say that I know. | can't speak conpletely to what his
rationale for advising it to be an infornmation item

Certainly further discussion with himwhen he's avail abl e
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woul d be appropriate.
DI RECTOR AITKEN: Well, | think it's also needed to be
really cognizant. [It's about how we frane it.

When we tal ked to Josh, if you are asking Josh an
opi nion about, is it an action itemversus an
informational itemfor us to alnost file and receive a
report, then that would be an informational item

But if we have a Board nenber that indicates that
there is going to be action fromsaid report, then we
shoul d defer that it's going to be -- infer that it's
going to be an action item

So, Josh is going to respond according to the
information that we provide him So I think that we need
to be -- as Board nmenbers, individually, you know, and I
know I'mguilty of this -- but it will be a bit nore clear
for Josh when we intend to not to just receive and file a
report but potentially take action because that's going to
make all the difference for him

CHAIR RU Z: GCkay. So we have a notion to table it
for the next neeting as an action item |Is that -- okay?
Ri ght ?

MR. JOHNSON:. Correct. Again, it's not a notion that
would normal ly be voted on. | think it's a suggestion
fromDirector La Belle to you as the Board chair

CHAIR RU Z: That's fine. GCkay. Correct. Anyone
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el se?

DI RECTOR MEYER: What's the status of the 2017 audit?

M5. KRAMER  They -- | called themin Decenber and
they said that they were short-staffed. They were worKking
onit. So we would anticipate getting it the first
guarter. As was part of the nine nonth gap is they're
struggling with staff as well and their own staffing
i ssues, SO --

CHAIR RU Z: kay.

DI RECTOR MEYER  Sorry. One nore question.

CHAIR RU Z: Go ahead.

DI RECTOR MEYER. Maybe this could be sonething that
you include as part of the agenda item |Is the -- as an
audit is proceeding and as the, you know, plan for the
audit is being prepared, is that sonething the Financial
Monitoring Conmttee is review ng?

DI RECTOR PHAM  During the audit?

DI RECTOR MEYER: Just tracking the tineline of the
audi t?

Dl RECTOR PHAM  Historically not.

DI RECTOR MEYER | woul d ask that we al so, as you --
allow us to be able to tal k about that because | would
think this is something -- be tracking along the way and
not just at the end.

CHAIR RU Z: Ckay.
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Dl RECTOR Al TKEN: Chair?

CHAIR RU Z: Yes. Go ahead.

DI RECTOR AITKEN. And | do want to point out that CEO
Kranmer was very receptive to nmy suggestion that we go back
to a policy, and that -- frankly, | didn't notice it had
fallen a bit by the wayside -- and that we agendi ze every
year a discussion of our audits.

We used to do that before she was CEO and it just
sonehow, kind of, the practice fell off and then she's
been very receptive to reinstituting that so that it's
just going to be a -- hopefully, when we get it, it wll
be a yearly agenda item automatically when we get the
audit as just pattern and practice which | think will be
hel pful as well.

MR. JOHANSON: Chair Ruiz, if could add one thing also:
| believe part of M. Caplan's discussion previously about
why this would be an informational versus an action item
was because he wasn't clear about what the action under
consideration would be. So that would be a question that
woul d have to be deci ded.

DI RECTOR LA BELLE: Well, | can articulate that right
now, if allowed to.

The action itemwould be a response to CDFA audit
relative to the recommendati ons that they have nade to the

32nd DAA Board of Directors. So that would be ny action
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item

| think we need to go on the record responding to
what they have articul ated as reportable conditions in the
2016 audit.

CHAIR RU Z: ay. So we'll table this to the next
neeti ng.

Okay. There's no nore agenda itens. W don't
have anyt hi ng under cl osed sessi on.

So now I'mgoing to turn over to the Board of
Directors for matters of information and 1'Il go to ny
right. Director Meyer?

Dl RECTOR MEYER  Thanks. | want to express
appreciation to all the nenbers of the public who cone in
and spend a lot of tine sitting at these neetings.

Qovi ously, as Board nenbers, that's our responsibility.

And for you guys to cone and spend your tine this
way | think it's real terrific and it really shows the
comm tnment and passion for this Fairgrounds that all of
you have, and | admre that and | share it.

| also want you to know that | take into account
the things that you say, so even if you may not hear ne
say an i mredi ate response, those are things that -- | can
only speak for nyself -- that do go into, you know, what
we consider. And so | want to express ny appreciation to

all of you for that.
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That passion that | see in the audience and the
passion that | feel for this is also sonething | observed
in our staff over the past several nonths that |'ve gotten
to know the people involved in this organization.

And | have to say that visiting the WA
convention in Reno was so eye-opening for nme to see the
| evel of esteemthat our professional staff are held in in
this industry by their counterparts and other affairs
across the state and other states and it's sonething |
think is just terrific.

| think we have a fantastic staff. They are
doi ng such good work. They are passi onate about what
they're doing, and I just really want to express to all of
our staff support, appreciation, all of the staff nenbers
who are in the room 1'd ask that you al so convey t hat
back to your team nenbers and col | eagues because | think
this is a fantastic organi zation.

Everything |I've seen suggests that this is a
marvelous fair with a fabulous staff and | congratul ate
all of you, and if you can conmmuni cate back to your
col | eagues the support and appreciation, |'d sure
appreciate it.

CHAIR RU Z: Thank you. Director Newton?
DI RECTOR PHAM  Tough to foll ow that act.

CHAIR RU Z: Thank you. [I'Il go to ny left. Director
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La Bell e?

DI RECTOR LA BELLE: Yes. | would ditto Director
Meyer's coments. Certainly, we have an outstanding staff
that puts on a great fair. |'ve been here al nost nine
years now and they're very responsive.

My issues and concerns relative to the audit, you
know, have nothing to do with any staff issues. They have
to do with process, procedures, and what's -- what's the
right thing to do? W have a fiduciary responsibility as
a Board to nmake sure that we are on top of what's
occurring out there.

And with that, I will conclude w th sonething
positive. The Corona Del Mar Sea Kings Varsity Basebal
teamis now five wins and one tie in the
Newport El ks Tour nament.

(Public cheering)

My grandson is center fielder for the Sea Kings.
| have no other particular interests in -- and they're
al so selling seats if you want to buy a stadi um seat.

They have a foundation that is trying to raise noney for
the -- for the program

CHAIR RU Z: Geat. Thank you. D rector Rubal cava,
do you have anyt hi ng?

DI RECTOR RUBALCAVA- GARCIA: | -- | agree with

everything that Director Meyer said. The staff is
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excellent and | appreciate the work that you do to prepare
for the staff neetings and we have a Board with ny

organi zation, so | know that there's a trenendous anount
of work and effort that goes into all of that.

And to nmenbers of the public, | appreciate your
contribution to this process and |, at this tinme, just
want to rem nd everybody that there's always a way to
convey what you are thinking and feeling in a respectful
manner .

And to al so renenber that people in the roomare
human bei ngs, so when you are addressing us and staff to
keep that in mnd. And don't forget to buy your Grl
Scout Cookies. It does end very soon.

(Public |aughs)

CHAIR RU Z: Director Atken?
DI RECTOR Al TKEN: Yeah. Thank you.

And, you know, echo everything that's been said.
Audits, their purpose is to make us better. W're never
going to be perfect. W're never going to be a perfect
organi zati on, so any opportunity to be transparent and to
streani i ne and get our processes up to where they need to
be I think is a good thing.

It's not nmeant to be shaneful or sonething that's
hidden. It's only going to make us a better organization,

so I'"'mlooking forward to that and go Pats.
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(Public | aughs)

CHAIR RU Z: Director -- Vice Chair Cervantes?

VI CE CHAI R CERVANTES: Thank you. Ditto to Director
Meyer. We were in Reno and attended a | ot of the sem nars
and we were just so excited. And | really want to take
some tinme in to say, we need to cel ebrate each ot her.

We enj oy everybody that is here today, but it is
t he backbone of what happens here with the staff that get
us where we need to go on a nonthly basis.

So again, congratulations and thank you to the
entire staff.

CHAIR RU Z: Thank you. Yeah. | have sone conmments.

| have supposed to bring a Rans jersey to present
to Director Aitken, but the Rans didn't w n.
(Public |aughs)

DI RECTOR AI TKEN: No, they did not. In the nost
exciting Super Bow gane.

CHAIR RU Z: That's okay. Maybe next year.

But, yeah. | just wanted to echo wi th what
Director Meyer said. You know, ny support for this -- the
CEO and the staff is 100 percent. The work they do is
second to none and | really mean that.

And, you know, and | want thank everyone who
conmes out here and takes their tinme to cone up here and

get on that m crophone and yes, you can express your
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opi nion of the performance of soneone, whether

t's ny

performance, the CEO -- that's fine. But the attack on

soneone's character is sonething that | do have

Wi th.

a probl em

So I"'mglad that didn't happen today, and | hope

it doesn't happen again. And that -- that's pretty mnuch

it. And Il -- | don't have anything el se to add.

So our next Board neeting is March 28th, 2019.

And if | could entertain a notion to adjourn.
DI RECTOR Al TKEN: So noved.
Dl RECTOR LA BELLE: Second.
CHAIR RU Z: Mdtion to adjourn and second.
all March 28th. Thank you.

(Meeting adjourned at 1:16 p.m)

See you
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REPORTER S CERTI FI CATI ON

|, the undersigned, a Hearing
Reporter of the State of California, do hereby certify:

That the foregoi ng proceedi ngs were taken before
nme at the time and place herein set forth; that any
Wi tnesses in the foregoing proceedings, prior to
testifying, were duly sworn; that a record of the
proceedi ngs was nmade by nme using nmachi ne shorthand, which
was thereafter transcribed under ny direction; that the
foregoing transcript is a true record of the testinony
gi ven.

Further, that if the foregoing pertains to the
original transcript of a public neeting, before conpletion
of the proceedings, review of the transcript [] was [] was
not request ed.

| further certify I amneither financially
interested in the action nor a relative or enployee of any
attorney or party to this action.

I N WTNESS WHERECF, | have this date subscribed
ny nane.

Dat ed: March 13, 2019

A L5
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