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Costa Mesa, California, Mnday, August 20, 2018

12: 00 p. m

COMWM TTEE CHAIR AI TKEN: Ckay. It's officially noon.
So | want to call the neeting to order. A little bit like
last tine, we tried to be way nore casual than the fornmal
Board neetings. So if a comrent cones up and you didn't
fill out a card but you want to nake a comrent on
sonet hing we' re di scussing, please, just let ne know and
we wll try to incorporate everybody's thoughts and
opi ni ons.
| know our equestrians have a Power Poi nt
presentation, so I'mgoing to defer to Ms. Sumer when
that cones forward to start that.
So if we could please start, Sandra. Please, the
Pl edge of All egi ance.
(Pl edge of All egi ance recited)
COW TTEE CHAI R Al TKEN. Summer, would you like to do
the roll call, please.
MADAM SECRETARY: Conmittee Chair, Director Aitken?
COW TTEE CHAI R Al TKEN:  Here.
MADAM SECRETARY: Director Cervantes?

DI RECTOR CERVANTES: Here.
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MADAM SECRETARY: And Board Chair Bagneris?

BOARD CHAI R BAGNERI S:  Here.

MADAM SECRETARY: Also, for the record, in attendance
is Community Liaison Theresa Sears.

M5. SEARS: Here.

COWM TTEE CHAIR Al TKEN: Wbnderful. Okay. | know,
Reggi e, you had a card for general public conments. So
feel free.

M5. MUNDEKIS: Al right.

COW TTEE CHAIR AITKEN: You're going to start that
and then we can start working through the other itens.

M5. MUNDEKIS: Okay. And if | just stand here and
poi nt, can everybody hear ne?

COWM TTEE CHAI R Al TKEN:  Yeah.

M5. MUNDEKI S: Okay. G eat.

COM TTEE CHAIR Al TKEN: Well, actually, it doesn't
matter. Can you hear her?

M5. MUNDEKIS: Can you hear ne?

STENOGRAPHER:  Yes.

COW TTEE CHAI R Al TKEN:  You' re good? kay.

M5. MUNDEKIS: Al right. One of the neighbors --

COMWM TTEE CHAIR AI TKEN: Do you need a m crophone? 1In
case we're taping it.

M5. MUNDEKIS: That's great. That works. Thank you.

So one of the neighbors who lives in College Park is
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wor king on this presentation Board that shows the changes
in the Orange County Fair grounds since the tine the
Equestrian Center was originally conceived and built.

One of the resources that's available to us that
many people don't know about is in the county archives on
the Web are the aerial photos that the county has taken or
recei ved over the years, and you can overlay them show ng
changes in a particular piece of property over tine.

So those resources were used to determ ne which
areas were grassy and which areas were paved and which
areas were dirt at the tine the Equestrian Center was
originally built.

Also, at this tinme, there were many nei ghbors who
still live in Mesa Del Mar Col |l ege Park who bought their
honmes when their property | ooked Iike this. And you can
see the dramatic changes where it went from sonething that
was very pastoral and green and rel axi ng.

We had the Menorial Garden which honored our
veterans with plantings, including a tree that was pl anted
by the Grl Scout troop that the woman who i s now t he
Mayor of Costa Mesa was a nenber of. And all those
pl anti ngs were renoved over the years and the actual
Menorial Garden itself was forgotten about.

Al so, there are green areas for free play and for

free use for people and there is also a connection between
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the Equestrian Center and what we now call the Action
Sports Arena. At the tinme, that was just called the
G andst and Arena.

VWhat we have now i s what sone peopl e have
described as a huddle of buildings in a parking lot. So
we want to think about this as we nove forward on the
Equestrian Center and on the Master Site Pl an.

And renenber that there's still many people in
this area who bought their homes when things | ooked |ike
this. And feel free to cone up and take a look at it. |If
you have any conmments on how to inprove it or nore
i nformati on, please share it because it's a work in
progress. And thank you.

COW TTEE CHAIR Al TKEN: Thank you. Does anybody el se
have any just general kick-off comments before we nove on
to the agenda?

(No response)

Ckay. So why don't we start off with Item Nunber
6 which is our Equestrian Center Comrunity Progranm ng
Qpportunities. So at the last neeting -- and | don't see
the gentlenman that was here. | need to reach out to him

We had tal ked about going forward in the plan if
we're going to be asking the Board at |arge to nmake an
investnent to, kind of, revitalize this corner of the

property and it's very inportant.
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And | think we got marching orders fromthe
| arger Board that we want to have community give-back
prograns. And we want to really denonstrate to the | arger
community outside the equestrian community that we're
going to be doing partnerships and we're going to be doing
non-profit give-backs so that it is a facility that

everybody has access to.

So with that, |I know that the equestrians --
maybe we' || start with you guys. | know you guys put
sone -- lots of time into doing a presentation. So I'd

| ove to hear that. And then we're going to follow up with

t he gentl eman who tal ked about the nounted police. So

maybe we' || discuss that after. Wiy don't you guys go
first.

M5. BEAVER  Thank you. Al right. So I'll start.
And feel free -- Lisa, anyone else -- to chinme in as we go

t hrough this.

So | wanted to go through just sone slides to
kind of tal k about things we're doing, current use, and
then things that we think are in process. And we'll talk
about the 501(c)(3), for exanple.

So one of the things about the Equestrian Center
is it is in use 365 days per year. It is visited by
menbers of the community on a regular basis and serves

people of all ages. And so we have one of our younger

Page 8

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

riders you can see there on the left, and one of our nore
senior -- I'mnot saying it. She did.

So anyway, and there's a very broad range in
between. And with the survey that we did before, we found
that there were a significant nunber of children, of
course, through 18, but then al so about half -- al nost
half are adults of varying ages and riders of all skill
| evel s.

So kids that are just |earning the basics of
horse safety, horse care. Cbviously, that's the nunber
one thing they need to | earn; safety. And then from
begi nners up to advanced riders from peopl e who have an
interest in conpetition and do show conpetitively at a
variety of different levels; two people that just want to
ride once a week or even every other week and take
| essons.

And so people of all inconme |evels and people
that are doing a |lot of different things as far as horse
back, horsemanship, vaulting. As you can see, adults and
children learning to do vaulting, vaulting canps. These
kids, | mean, just the look on their faces. They're so
cute. And it's a lot of fun to see all these kids.

BOARD CHAI R BAGNERI S:  How rmuch does it cost to go the
vaul ting canp?

M5. BEAVER  The vaulting canp, G bran isn't here.
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| " m not sure.

MS. STQUT: | am here.
M5. BEAVER  Ch, sorry. |'mlooking at you. Sorry.
MS. STQUT: Gosh. It's on our website. | think it's

297

BOARD CHAI R BAGNERI S:  299?

M5. STOUT: But it's on our website, ocvaul ting.com

BOARD CHAI R BAGNERI S:  Per person?

M5. STOUT:  Yes.

M5. BEAVER  For a week; right?

M5. STQUT: For the week. For the week.

BOARD CHAIR BAGNERI S:  You said that all inconme
| evel s? So the |ow inconme |evel, where do they qualify?
What do they do?

M5. BEAVER So all incone levels in the survey that
we did, we did have a nunber of people that were --
started at the under 50,000 a year and went up through
different increnents. And so, typically, people on that
range woul d be taking | essons or participating in canps.

So there are people at all levels. There could
be sone that own horses but definitely with the ability to
take | essons, people -- that's a relatively low entry
point in ternms of cost and conmtnent.

M5. SABO. And when you get to the end, we're going to

go through Changing Strides. W have a program
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M5. STOUT: Carolyn, can | |
program none of the horses are
famlies so they're all shared;
There's no one-on-one ownership
horse. It's all
in a group setting.

BOARD CHAI R BAGNERI S:
in that?

MS. STOUT:
owned by the club

BOARD CHAI R BAGNERI S

M5. STQUT: Oh, total ?

BOARD CHAI R BAGNERI S
canp.

MS. STQUT: W have --

BOARD CHAI R BAGNERI S:

M5. STOUT: Two.

BOARD CHAI R BAGNERI S:

MS. SABO

BOARD CHAI R BAGNERI S:  Ckay.
goi ng on on the property.

COW TTEE CHAIR Al TKEN:  Oh,
we're going to have to do --
For the court

right. reporter,

reporter. Sorry.

Sonme are owned by me personally.

For the canp.

But that's her canmp. |

"' m sorry.

ust add, the vaulting
owned by the kids or the
everything is shared.

where the kid has to own a

a club activity and everything is shared

So who owns the horses that are

Sone are

But how many?

They use for the

How many?

Two hor ses.

have ei ght horses.
So then mul ti ple canps
sorry. You guys, what
You're totally

if we can -- not court

I f we could have people identify so
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that he can plug in your comrents with who you are. Thank
you. Sorry about that.

M5. BEAVER Ch. Gkay. So sorry. |I'm
Carol yn Beaver.

BOARD CHAIR BAGNERI S:  So three barns and ei ght
horses, another one has two, and who has -- what's the
ot her one?

MS. STANFORD: And | have five.

BOARD CHAIR BAGNERI S:  Five. Ckay.

M5. SEARS: Do you -- Ashleigh, do you you want them
to say their nanes?

COW TTEE CHAI R Al TKEN:  Yeah. Just say your nane and
t hen --

M5. SABO And I'll repeat it so he can take it.
Li sa Sabo and | have Newport Mesa Riding Center. And we
run five weeks of canps, about 20 kids. And | have
eight -- actually, yeah -- eight school horses plus a few
additional that we use for the canps and begi nner | essons.

M5. STANFORD: |'m Kim Stanford of Moonstone Riding
Acadeny. We have three canps. W take five individua
students per canp. W use five to eight horses. Five
horses are owned by Moonstone and then a coupl e ot hers.

M5. STOUT: And ny nanme is Gbran Stout and I"'mw th
the vaulting program And we have four horses total in

our program
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BOARD CHAIR BAGNERI' S: And the canp is year-round?

M5. BEAVER No. The canps are in the summer and
hol i days because in holidays, typically, there's sone
canps as well.

M5. SABO And and | just wanted -- at the end of this

when she goes through -- because this is paid progranm ng
right now. Sone of it, except, like, Newport Mesa Pony
Club, that about -- that is a non-profit simlar to like

Grl Scouts.

But we have fornmed a 501(c)(3) and we've reached
out to groups in the area that we're going to start a
programthat will be all paid by the 501(c)(3). W tried
to do it for this summer. Do a week or two of canps |ike
that. But when we got it started in June, the comunity
prograns said we already had their sumers filled with
their kids. You got a placenent of the kids.

So we're rolling. W've got it fornmed. And
that's what we're going to tal k about, like, the all 100
percent paid progranm ng. Does that nake sense? So we
have all levels. Because in the community, we have al
| evel s of people.

BOARD CHAI R BAGNERI S:  And that was the point | was

trying to get to. I'mtrying to figure out where the
| ow-i nconme level kids fit into the programif it's already

t here.
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COM TTEE CHAIR AI TKEN: | think maybe we could | et
you finish your presentation and then I'll make notes of
questions | have and then we can -- why don't we ask
gquestions after the --

BOARD CHAIR BAGNERI S: Ckay. | can do that.

M5. BEAVER. Ckay. That's fine. So it's lots of kids
participating and having a great tine and | earni ng about
horses and al so, you know, devel oping relationships with
each other as well.

| magi nol ogy. The vaulting program has
participated in, and so you can see sonme pictures there
with the kids and | ots of onl ookers seeing what they do.
And pretty amazing the things that they do there.

So what we'd like to do is to ultimtely expand
the offering of the prograns. And in order to really
expand the offering of the progranms, we need nore
footprint in ternms of nore space to be able to offer nore
progr ans.

It would al so be hel pful to have a neeting room
space where, for exanple, with vaulting, they could use
that for yoga classes, pilates, and things |ike that that
are related and could integrate with the Gty Parks and
Rec Department could hold classes there. Utimately, to
have a nulti-purpose trail that circles the entire

property woul d be hel pful.
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So with those classroons, other organizations
such as Grl Scouts, Boy Scouts, et cetera, could use
those as well and having the barbecue area as a feature
wth that program And it could actually be a barbecue
area instead of a -- there are, as we tal ked about, a
nunber of mounted prograns -- nounted units -- nounted
police units in nearby cities that ultimtely could be
having their horses here. And so that's sonething that we
t hi nk woul d make a | ot of sense.

This facility was used as an evacuation site.
These pictures are fromlast Cctober. There were also
horses that were in the livestock area of the Fairgrounds
but this is in some of the turnouts and there were |ots of
horses in the turnouts that were there for several days.

We coul d make the |ivestock and equi ne barns
avail abl e for use all year-round for the forage prograns
and integrate with the existing ranch progranms for school s
and t he region.

We'd like to see some of the events that we used
to have being revitalized. So Equine Affaire, Pet Expo,
things like that. There's a |lot nore that can be done
wi th an extended footprint and coordination with others
and educational progranms as well. And I'Il talk alittle
bit about the veteran equine programwhen | talk about

Changing Strides. But again, in the scholarship prograns
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and that's where we think there's significant opportunity
to add programmi ng for serving at-risk or |owincone
yout h.

So changing lives through Changing Strides.
Changing Strides is a 501(c)(3) that has been organi zed by
Li sa Sabo and Sarah, and really provided prograns that --
they're already doing that in ternms of providing courses
for prograns. There's an organization called Pegasus that
does provide therapy prograns on a weekly basis using a
coupl e of Lisa's horses.

Sarah has two miniature horses that are actually
certified as assisted therapy providing -- provider
horses. They're mniature horses so they can actually do
hospi ce prograns and they can go to assisted living
facilities and all of that as well. And since they're
m ni ature horses, they're great for therapy for people
that m ght be afraid of big horses, so they' re hel pful for
that as well.

So what Changing Strides is all about is to
provi de nore prograns -- therapy for veterans. That's
sonmething that is becom ng nore and nore inportant and
nore prevalent in terms of the therapy community know ng
that horses really do provide therapy in a different way
that, you know, just doing |ike one-on-one sessions,

sonetimes people can't really be reached very well. But
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usi ng equi ne therapy, they're able to reach a | ot of
peopl e t hrough that.

And then also a riding programfor at-risk youth.
Physi cal therapy services could be provided at a | ater
date when we have nore facilities because for doing
physi cal therapy like what's done at the Shea Center down
in San Juan Capi strano, you need nore physical program as
far as like a |l arge nmounting block and things like that so
peopl e that have nobility issues can get on the horses.

So this is just alittle bit about the equine
t herapy and the inportance of that. |In sonme cases, these
prograns are actually having people ride the horses and
then in other cases, the prograns are based on people just
wor ki ng wi th horses.

So not actually riding, so you mght have 10
people in a session and they're all learning to work with
a horse. And so that's a fairly efficient kind of setting
versus the at-risk youth, we would likely focus on
teaching those kids to ride so they get that one-on-one
relationship with the horse.

Veterans in Orange County. There's a significant
nunber of veterans in Orange County. And a |ot of
veterans do have PTSD types of issues and so we think that
that is sonething -- there's definitely a market for that.

And so it's about having the programin place and then
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being able to do the outreach to nmake those rel ati onships
and | et people know that this is available to them
At-risk youth. A significant nunber of increased
depression that kids are having resulting in
hospitalization and in sone cases attenpted suicides. And
so that's sonething that is also inportant. And so if you
can get to those kids and get theminvolved in horses and
we do have kids -- we know that, you know, kids that have
had i ssues and getting theminvolved in horses is hel ping.

So this is just one of those old things | found

on Pinterest that | |iked because for those of us that, |
mean, that's really -- many of us don't actually have a
t herapist, but, |I mean, it's our horse. And so even for

people that are not in therapy prograns, we do find horses
that are very therapeutic.

So for Changing Strides, what our goal is on a
weekly basis is to be providing services to 10 adults on a
weekly basis for this fourth quarter of this year, and
provide riding | essons twice a week to at |east six
at-risk youth. And then start doing nore fund raising to
be able to expand that in 2019 to 20 adults twi ce a week
and then riding | essons to at |east an average of 10
at-risk youth. And again, increasing the fund raising to
support that.

And so what that | ooks like froma cost
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standpoi nt is about 20,000 for 2018. 110,000 for 2019 to
be able to provide the services for that nunber of people.
And so that's as far as those nunbers are based upon the
nunber of actual services that woul d be provided or

| essons.

So that is it. And now you have sone ot her
slides that | won't go through that are just too nuch
detail, but it's sonething that ultinmately will give you
this and you can | ook at later. There.

COW TTEE CHAIR Al TKEN: That would be great. If you
could provide this, just for the record, a copy of that so
t hat --

M5. BEAVER  Yes. Absolutely. R ght. Right.

COW TTEE CHAIR AITKEN: | |ove appendices. D d any
of our Board nenbers have any questions about the
overvi ew?

M5. SABO Could I just say a few things?

COW TTEE CHAI R Al TKEN:  Sure.

M5. SABO  Yeah. Gkay. A few things that was just
hitting ny mnd as she was talking, like, right now, we
currently also -- | have sone groups comng in fromthe
| ocal Boy Scouts and Grl Scouts to do their different

badges for the horses equine. And we were talking in our

| ast neeting that with Theresa -- the vets bill in
Washi ngton just passed a few nonths ago -- had 4 billion
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dol | ars put aside for equine psycho therapy for veterans
because of the proven effects on the PTSD. They know
t hat .

But the horse isn't the only aninmal that will do
sonmething against it's best interest for a human bei ng.
And that's -- they know that. Wy did horses gallop in
the battle?

M5. SEARS: Well, Lisa, that's called because they're
noble. And one of the things that | recommended is that
| egi sl ation was actually out of Kentucky. So there's a
strong interest in Kentucky for horses. Everybody knows
that part.

But we have legislators here that | think if we

were to -- depending on, you know, how the election
lands -- but | think we should absolutely ask themto
sponsor legislation for our state -- and this is at a
Federal level -- to help with this. And | have a | ot of

i deas about it. And | have ideas of how to help with
this.

So that woul d be congressional fol ks, whether,
you know, if it's Mm Wilters is in office, if it's
Rohr abacher, you al so have --

M5. SABO D ane Harkey.
M5. SEARS: Harkey is running. Diane specifically

knows this Fairgrounds and knows the val ue of horses.
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M5. SABO And she has horses.

M5. SEARS: Yes. Wll, she has had horses and she was
actually one of the legislators that voted incorrectly on
the bill in 2009, but she independently wote a letter
i medi ately to the governor when she understood that she
was hoodw nked and said, "Hey, we are so sorry, but | made
a m stake. "

And so | really appreciated that about D ane, and
then she was very helpful with us those three years in
Sacranento. So any tinme we needed anything, we could go
into her office. She is a friend of this Fairgrounds. So
any way, she could be our next congress nenber.

M5. SABO  Because right now, we do a |ot of
psychot herapy for substance abuse groups conme in, but they
pay for it. And | think what we want to see is -- where
we provide through Changing Strides -- groups |like these
vet groups.

Anot her area that we've had these groups inis
the battered wonen groups. But they're not funded |ike
t he substance abuse hones in the area; right? So it would
be great to have sonme nore of those -- the battered wonen
| think, and then the veterans are two groups that
Changing Strides really wants to reach out to.

M5. SEARS: And the good thing about this kind of

legislation is that it's bipartisan and nobody woul d be
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against it. It's actually a solution to things. So, |
mean, | think it could just be a real positive for us.

M5. SABO And the equestrians are all excited --

MS. SEARS: -- pushing forward. So |I'm going to ask
our legislative folks to give it sonme thought. W have a
| egi slative --

COMWM TTEE CHAI R Al TKEN. Yeah. | know. Absolutely.
And | think that going forward if part of the trade off is
denonstrating that we're doing non-profit work and
schol arshi ps what not, actually having a proven funding
source is very hel pful

So for any non-profit, and I'msure there are
ot her grants, and you have your own ideas. Not to get
into the weeds of your organization, but of howto get you
to that $110, 000.

M5. SABO. Yeah. Because the other two groups that
we're nodeling for the riding prograns are Horses in the
Hood and Conpton Posse. Those are two -- | know the
peopl e who run those prograns. They're great riding
progranms up in the Los Angeles area, and we want to node
sonmething -- it's so cute because we canme up with the nane
Changing Strides and we | ove that nane.

But it's not like, if we really do it, we need to
think of something clicky for a riding club for youth |ike

t he Conpton Posse. But we need to cone up with sonething
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of our own right here in Orange County. So those are the
areas we really want to nove forward. Because right now,
we have a lot of lowinconme -- | think, Barbara, you were
tal king -- asking, like, what is actually free; right?
But we need to -- that's what we're working on -- is free
programmi ng for these kids.

COWM TTEE CHAIR Al TKEN: Do you have any -- because |
know Anahei m does this -- where we have -- we can sign up
wi th |l ocal organizations through Anaheinm s Comunity
Services Prograns. Do we have any outreach or have you
ever reached out to Costa Mesa? That's usually much nore
affordable to go through the city. | think it's
subsi di zed to a certain degree. Does Costa Mesa have
sonething like that? And then you guys partner with them

M5. SABO | have two groups in the area that -- both
in ny email and they both said when | reached out to them
-- actually, | was standing here on the day of the
Arlington opening. | nmet a couple of the people on the
Cty Council and we were tal king and they both turned ne
on to two different groups that run prograns here and they
both said for the sunmer -- because we were trying to pul
together for this week canp that was fully funded.

But they said that their activities were full for

the sumrer, which was a little, like, you're like, "Oh,
gosh."™ Because this was June and you're trying to do
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sonet hing in August and | thought, "You can't pul

together a couple of kids?" But they were a little -- so
we were hoping to just get started with, |ike you saw, our
proj ect ed.

COMWM TTEE CHAIR AITKEN:. And | just think it's hel pful
when we get to the point where the big Board is going to
be consi dering these things having denonstrated funding
streans and then just having -- | don't know how you get
on in the catalog for Costa Mesa's programing -- but if we
can just figure out what those steps are --

M5. STOUT: We have introductory vaulting. W have
l[ittle vaulting for little kids that want to ride. W
have horsemanshi p. W have yoga on horseback. So we have
quite a few classes. And we've been working with the City
of Costa Mesa for about four or five years and we are al so
now in the Cty of Newport Beach.

It's actually quite a | aborious process to get
approved because it has to go through the Gty Council and
it's laborious. But it's great because it helps and let's
peopl e know, "Ch, there's sonething going on here."

The problemis -- and when we first approached
the Gty of Costa Mesa -- they were, like, "Ch, ny gosh.
We're so happy to hear fromyou because we' ve been trying
to get sonme horses.” The problemis that it used to be a

group lesson and they take 30 percent.
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So that 299, they take 30 percent off the top of
that. And so because the profit margin is so snall
already with riding |l essons without a fundraising source,
subsidizing that is very difficult because we are an
unusual sport and we offer different things. W |ook at
it as cost of doing business and marketing for us. But it
does limt our ability to give -- to give that away for
free.

But like Lisa said, we did talk to -- | forgot
her name -- she's with that group SOY, Save Qur Youth,
because we were trying to -- she hooked us up. | forget
their nane. And we were emailing. W were trying to get
canps. We actually added another canp this year because
our first two were so full

But she said they already nmade their comm tnents
about tinme-wise and financially for sumer canps and this
year wouldn't work. And | had nentioned that we had sone
opening in our regular classes, |like a recreational class,
so we could put kids in.

Because if I'mgiving a class and it's set up for
eight kids and | don't have any kids in the class, | can
easily offer scholarship and told her | was very
interested in doing that. And we reached out to Grls
Inc. as well and other groups over the year.

It's actually been kind of hard I found. When
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reached out to people because |I have these enpty spots and
| would |ove to reach out to the community and haven't
gotten responses which is puzzling to ne. So | was very
excited to talk to them and hopefully col |l aborate. So
hopefully for our canps for next year and then riding

| essons and vaulting | essons throughout the year. So,

yes, |I've worked with the City of Costa Mesa and Newport.

BOARD CHAI R BAGNERI S: So just a couple questions,
Lisa. So you tal ked about the Boy Scouts and Grl Scouts.
About how many kids are in --

M5. SABO Between 15 and 20 in the group. But they
do a small fee to doit. Soit's not -- but they should
because there also famlies that could afford to pay, and
we can't go broke; right?

BOARD CHAI R BAGNERI'S:  So year-round 15 or 20 or
just --

M5. SABO Well, they do a couple classes to work on
their badges. And ny assistants teach it and they bring
out the curriculumof the badge.

BOARD CHAI R BAGNERI S: They probably cone a couple
times a year?

M5. SABO Yeah. It depends on the -- it depends on
the troop and the | eader of the troop who wants to call ne
up and contact me and say, "Let's do this as a group.”

And then they work through the nmerit points.

Page 26

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

BOARD CHAIR BAGNERI S: (Okay. So you also tal ked about
t he psychot herapy groups. About how many people cone to
t hat ?

M5. SABO Well, right now, we have substance abuse
and -- let's see, we own a -- probably, gosh, al nost four
days a week and there's different -- it's different
nunbers and that's all very confidential.

BOARD CHAIR BAGNERIS: |I'mjust trying to get the
nunbers.

M5. SABO  Between 10 and 15.

BOARD CHAIR BAGNERI S:  Hopefully, we don't have a
bunch of themat one tine. That nmeans the problens are
not bei ng sol ved.

M5. SABO  And, again, the substance abuse is paid by
the, you know, the people that conme in. | knowin the
communi ties because they're the hones that are here in
Newport Beach and Costa Mesa.

COW TTEE CHAIR BAGNERIS: So let's ook at the big
picture. Over the course of the year, about how many
peopl e do we inpact on the Equestrian Center in total ?

MS. SABO  Gosh, on that substance abuse, there are
hundr eds.

MS. BEAVER It woul d be thousands because of the
| essons.

M5. SABO Just in nmy canps alone, | did five weeks of
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canp and 20 kids a canp, and | had a waiting list for
every canp. And these are kids that want to cone every
year but they can't afford to own a horse or even take
weekly lessons. So this may be their only touch with a
horse in their life. But I'mhoping that | keep them out
of being in the substance abuse when they're adults;
right?

COW TTEE CHAIR BAGNERI'S:  So, now, there's different
groups that operate on the property. How do you interact
wi th the manager of the operations? So Rick isn't here.
| know. How do you -- are you just all separately going
to Rick and saying, "This is what | want to do." O,
"This is what 1'mdoing." O does Rick come to you and
say, "No. This is in managenent of this property. This
is what we're doing."

M5. SABO Rick and the Hanson fam |y do an excell ent
job of cleaning the stalls, feeding the horses. They keep
up the arenas. W all operate independently. Kim
mysel f, and G bran are instructors and these are different
students and just friendly horse people that are here.
There are other instructors and we all run our own little
t hi ng.

BOARD CHAI R BAGNERI S: So when you bring in a new
program is that through Ri ck? He doesn't know anyt hi ng

about it? Watever you do is separate?
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M5. SABO.  Yeah. And we service the range of people
and |''m super excited about the free progranmng |ike we
wanted. |'m super excited about it. | was surprised to
tell you the truth howlong it's taken us -- even this to
be turned down --

M5. SEARS: Well, there's always -- | know, for
instance, in the Gty of Orange, they have their conmunity
program where you -- their little magazi ne and they offer
all these various prograns fromyoga to football to the
pool or whatever.

But they also offer equine prograns in there and
they're listed. And you sign up for themand they give
you the dates and everything and there's six or eight
dates and there's a fee involved. But the city supports
that. And they don't support econom cally, but they
support having these things in their magazi nes which is
super inportant.

So they have the instructors just what you guys
are doing and then they have the student situation. Now,
it could also be, you know, they have yoga classes. They

have a nyriad of things, and | know they offer the equine.

So there is for sure, | know that the Gty of
Orange -- a lead tinme -- so you need to give an advanced
warning in Costa Mesa. |I'msure it's the sane and | don't
think it's a nmonth or two. | think it's at |east probably
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six nmonths. So you may want to put that in your radar and
check with your Community Director in Costa Mesa because
they'|l| be the best guide for you.

COW TTEE CHAIR Al TKEN: And they're year-round.

M5. SABO. Yeah. W're planning on teaching -- you
know, during the sumer -- to canps and then identifying,
like we were saying, what? Six? W want to identify six
kids that can't afford it, very low incone, that want to
| earn how to ride and come out to the stable a couple days
a week.

M5. SEARS: Well, Lisa, ny point was, if you're
dealing with the city and they put out a quarterly
magazi ne for these events, you want to mark your cal endar
accordingly and just keep that in mnd. So, G bran, you
m ght want to --

M5. STOUT: It's six to eight nonths.

M5. SEARS: \Whatever it is. And they will tell you.
Ckay.

M5. STQUT: It's really hard because you have to
schedule. |It's doable. |It's doable. It's just
| abori ous.

M5. SABO  You see, that is paid programm ng.

M5. SEARS: Well, it is paid. But see, even though it
says there is a cost involved, there's going to be a cost

involved to everything you do. You're not going to get
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away with anything. Wat you're looking for is to find

sone nechani smor person or entity that will underwite
these things -- schol arshi ps, whatever -- so that we can
provi de services for kids -- at-risk kids or, you know,

folks that need it.

And they would have to actually prove that they
actually need it. You can't just walk in and say, "Hey, |
can't pay." You'll have to -- they'|ll be sonme kind of way
we can sort through it. But no matter what, there's going
to be a cost to everything because a horse keeps eating.
kay. | can tell you that. 1've had horses and | wanted
totally 38 years. 38 years. So do the math. Ckay.

And there was tinmes when we had a | ot of horses.
But what we're looking for -- and | think we're kind of
m ssing out here -- we're mssing the step, howis it
going to be underwitten for those that would like to
participate and those that can't afford it.

There's ways in everything we do in life, whether
it's going to school, nedical expenses, whatever. There's
a way to do that. So let's not mx that up. Let's
realize there's -- this is going to cost, but we have to
find underwiters. And that's scholarships, that's
grants, that's people that just want to donate. That's --
what ever .

So don't get confused out there. GCkay. |[|'ve
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done this a lot for trying to help those in need to help
subsi di ze.

COW TTEE CHAIR AITKEN:  And | think that's when we
cone to the Board with whatever we're going to ask for.
That's why | was alluding to earlier. [It's just having,
whether it's grants, whether it's private fund raising --
having it docunented -- fund rising plan that shows that
if you nake this investnment, this is what our planis to
make sure that it's sustainable and it's actually going to
happen.

And | think Barbara brings up a good point that
we need to do a good job in tracking the data. So if you
know what's going on there better than we do, so if we can
even start from now going forward the next couple of
nmont hs, keep an accurate tally of what prograns are on the
property. Not nanmes of personal identifying, but just, we
had 15 people froma sober-living hone this weekend.

So that we have actual netrics that we can track
and denonstrate that. | knowwe did it alittle bit at
the very beginning of this process when we were trying to
identify how many horses are on the property and how nany
students. But we need to just expand that into, I|ike,
what is the -- alnost |ike doing a needs assessnent.

Li ke, how many people are actually on this

property and are benefitting fromthis property because

Page 32

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

that's going to be hel pful information when we go forward
and try to denonstrate, you know, and try to justify, |
shoul d say, justify any further projects and any further
investnment. W're going to need to have this data.

MS. SEARS: Yeah. That's -- | nean, | think that's
reasonabl e.

COMWM TTEE CHAI R Al TKEN: Ckay. For the nounted police
option, did we have -- and | didn't bring my notebook --
so | apol ogi ze. That gentleman's nane, did we have any
further outreach with himor do we have anything -- can we
-- | knowit's been crazy with the Fair.

M5. SEARS: And Ashleigh, | can help with the nounted
police because | amfamliar wth some of those prograns
inthe different cities. So we can -- | think -- who was
hel ping wth the nounted police?

COMWM TTEE CHAIR Al TKEN: The gentleman -- and | didn't
bring ny notebook, so I don't have his nane.

M5. SEARS: Dave. Yeah.

COW TTEE CHAIR AITKEN. | just want to explore and
have the data on whether that's an actual viable and maybe
he can help us. Because | would | ove to reach out. And
if they are looking for facilities and we can partner with
our public safety officials, | would like to do that. But
if there's no need and no desire, then | think we need to

just take that off the table now as an option.

Page 33

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

M5. SEARS: Just background, the Sheriff's Departnent
used to have their sheriffs at the -- they don't have that
facility any further. But | do know that the sheriff's
mounted unit, they own their horses individually and
they're kept privately. Same with Newport, same with
Orange, sane with Santa Ana.

But often, those officers are actually | ooking --
it would be nice for themto stable together at tines
because they do have -- they have ongoing training. And
on occasion, it mght be nice to have sensory training
her e.

The Sheriff's Departnent used to patrol this
facility on horseback for years, okay. And they were
present here for many, many years. So | do now there's a
resurgence of using nounted police because there's a val ue
init. And | know Orange -- to ny surprise, to nmy great
surprise -- they instituted the nounted unit.

Anahei m has one as well if you don't know. So

anyway, and then they do regional training. So anyway, |

wll help and I could reach out to Dave and |I'mvery
famliar. 1'lIl make it as an assignnent.
COMWM TTEE CHAIR AITKEN: |'mputting your initials

next to this. The next bullet point that we have
di scussed, which is our evacuation agreenents. And so |

woul d Iike to just get a background on where are we on
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that process with reaching out with OC Ani mal Care, post
the last fires then where are we with our evacuation plans
with the county on ani nmal s.

And then really, at large, if we had sone type of

maj or incident, have we ever explored being a host site

for public safety for people doing their nobile cell. Is
it called the mllion dollar -- | think our county has one
as well -- with the nobile satellite units and what not.

What are our relationships with | aw enforcenent?

MR. KARNS: Are you | ooking for an update right now?

COMW TTEE CHAIR AITKEN. Am1? Yes. But if you don't
have one --

MR. KARNS: Based on the discussions |last tine, we had
the horses on site. W struck with the Commttee, did
sone reach outs, we're organizing it all. W're having
nmeetings this fall. So | don't have a conplete update to
provi de to you.

We know who we have agreenents with. W're
tal ki ng towards having those agreenents to get updated and
current and sitting face-to-face wth those people to
engage with -- because sone of these are old, and people
haven't met in years. So we're revitalizing the ful
thing and we'll have a full sunmary towards the end of the
year.

COWM TTEE CHAI R Al TKEN: Ckay. And maybe even part of
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that, if it's a relationship they want to keep open and
keep going forward with and that's part of --

MR, KARNS: -- and -- nobst -- sorry. One which we --
so it was an agreenent that was defined. So anyway, we're
working into getting full updates.

M5. SEARS: So just to note, this is a designated site
for emergency evacuation in our State. So that is super
inmportant. It's -- the animal care has a new director as
of Friday. So there's a new director. He is probably not
awar e of anything about this, but I will be talking to him
personal | y.

There are | arge ani mal rescue training prograns
that are in place and have been for many years, and they
have been certified. One is wth San Juan Capi strano, the
Cty of Orange as well. One of the key people was a
former captain of the Anaheim PD, Mark. Mark knows this
facility well and he has done a | ot of the training.

So we -- and ny community in Orange Park Acres --
we are very aware and we have trained people. And then,
the County, Frank Kim he would know everything -- the
County CEO -- on everything that goes on at Loma Ri dge and
that is where when things happen, they all go to
Lonma Ri dge and probably about 15 years ago, we were up
there to question, |ike, "What are you guys going to do

for the ani mal s?"
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And when we sat at the animal desk, we opened the
book to see what the plan was, and in the book was no
plan. There was nothing. So that's when we really
engaged.

So | amvery famliar with all of that kind of
stuff. So it is when anybody -- whenever there's a fire,
t hey know that they're comng here. And that's why, Ken,
when we had the fire, we -- everybody just cones.

BOARD CHAI R BAGNERI S:  Except when fair tine; right?

M5. SEARS: Well, even if it's fair time, they can
cone here because a | ot of things m ght have to stop.
Well, you mght have to stop the fair. W don't know.

But if there was sonething tragic going on, like,
say for instance, we had sonething going on with
San Onofre, okay. Trust ne, Barbara, the fair would halt.
If there was sonme kind of nuclear clear whatever
everything would stop in this county.

BOARD CHAIR BAGNERI S: | was just saying about the
ani mal s, though.

M5. SEARS: Well, aninmals and people. W're aninals
and people. W're everything.

BOARD CHAIR BAGNERIS: This is a site where people
come in, too; right?

MR KARNS: W have four different -- | don't want to

m sspeak, so we should go to what agreenments we have with
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what agencies we have so that we're very clear.

COW TTEE CHAIR AI TKEN: There's a lot of State
policies and procedures that these are supposed to be
updated every year, and | can tell you in working with the
County, like, the County needs to -- this would be a big
thing that the County needs to really | ook at.

It's supposed to be reeval uated every year in
case of a major terrorist attack. Were do the |aw
enforcenment go when all of our cell towers are knocked
out? We don't have that plan. So the next sheriff or the
next Sheriff's Departnent really -- we want to be a part
of that conversation so that agreenents aren't being nmade
about this property that we don't know about.

MS. SEARS: And, Barbara, when we discovered there is
no plan, our position -- and when we di scovered that,
it's, okay, we get it. Now, we have to figure out what
the plan is.

Because when you have CHP w t hout a plan when you
cone to a fire and they decide they're going to route
traffic right into the fire. Gkay. And so then we're not
going to get mad at them W're going to figure out,
"Ckay. How could we not do that ever again.” And try to
help them That's our job. Try to help them

And that's what the institutional know edge that

a |l ot of people have from-- you have a captain that was a
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former captain in Anaheim they get it. He understands
Mark is great because he understands how to work
jurisdictions, with police agencies. The police are not
going to listen to ne; | ama citizen. But if Mark says
it, it's different.

If my city manager or city mayor says it, they'll
listen. Do you follow? So we have those rel ationships.
So that's super inportant.

BOARD CHAIR BAGNERIS: If there is a fire -- that's
for the pets or animals that they need to be noved out of
that area -- and it is fair tinme, where do they go?
What's the alternative |ocations for those ani mal s?

M5. SEARS: Oh, where could they go?

BOARD CHAIR BAGNERI S: What's the alternative
| ocations?

M5. SEARS: | don't know.

COWM TTEE CHAI R Al TKEN: Dependi ng on how big and how
many. | mean, Huntington has public space. W would take
sone of themhere. | don't care if the fair is going on
|f we had a hundred horses, we would figure out --

BOARD CHAIR BAGNERI S: Wl |, you put themat the
Equestrian Center; right?

COMWM TTEE CHAIR Al TKEN: Right. Renmenber, we had to

build that with tenporary -- so we would have to figure
that out. It would be extrenely disruptive, but that's
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what we woul d have to figure out how to do. Anaheim s got
equestrian centers. It depends where the fire is and
where it's going.

BOARD CHAIR BAGNERI S:  Yeah. Gkay. | don't know
where they are. That's why |I'mjust asking.

M5. SEARS: W pray there's no fire during the fair.

BOARD CHAIR BAGNERIS: |I'mhoping this is not the only
pl ace.

M5. SEARS: Yes.

COMWM TTEE CHAIR AITKEN. No. | nean, there's --

MR. KARNS: And we get those updates.

COW TTEE CHAIR Al TKEN: And the equestrian community
is very open. Even people with private land, |'m sure
they would start housing. W -- it's just sonething that
it's better to be prepared.

M5. SEARS: In Irvine. You don't know. A parking | ot
somewher e

M5. SABO During the Irvine fire, | know the Back Bay
could go out to the horses.

BOARD CHAIR BAGNERI S: Okay. So there are -- | was
hearing that this is the place for themall to cone.

M5. SEARS: Well, this is a designhated site. Ckay.

BOARD CHAIR BAGNERI S: So there woul d be other places
that they -- okay.

M5. SEARS: People are -- yeah. W work together.
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Okay. We work together, girl.

COW TTEE CHAIR Al TKEN. W just need to make sure
that we're up-to-date and people know who to call and
where to go and so we were trying to -- | guess, |essons
| earned fromthe last time to nmake sure. And it's not
necessarily our --

MR KARNS: Yeah. It wasn't on our end. There was
nobody t here maeki ng a phone call.

COWM TTEE CHAI R Al TKEN: But when they don't have a
pl an, it obviously inpacts us.

M5. SEARS: Barbara, we never thought that it would
rain during one of the concerts during the fair and it
rained on Wllie Nelson. | nean, that was the weirdest
thing ever. GCkay. Wo ever would have thought that;
right?

COM TTEE CHAIR Al TKEN: He brings weird weat her.

M5. SEARS: (kay.

COW TTEE CHAI R Al TKEN: Ckay. That woul d be a
hel pful update. So do you have an idea? Just so | don't
want to put it on the equestrian agenda if you al ready
have, kind of, a date and tinme that you're going to report
back to the Board at large, | won't --

MR. KARNS: Wy don't | get back to you

COWM TTEE CHAI R Al TKEN: Ckay. Yeah. Just let ne

know. "Il keep it on until we figure it out.
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M5. SEARS: And if you need anything fromne, just,
pl ease, ask

COW TTEE CHAIR Al TKEN. Ckay. So we kind of did the
Community Programmng. Al right. WlIl, this is great.
| think this would be a very hel pful update for the Board,
at large, as to where we're trying to go.

It | ooks |like we have a pretty cohesive plan.
There's a couple of things that aren't nailed down, |ike
the nounted police and our Evacuation Agreenents. But for
the large part, at least | feel confortable that we have a
plan in place and when we report out of this in a couple
of Board neetings, we'll have even nore information if you
guys could start tracking that data.

Kathy, if | could turn this over to you. Just
for the next item Nunber 7. Do I have a card on that?
No. The Communi cation Pl an.

M5. KRAMER  Sunmer, if you'll pull out our website.
At our last Commttee neeting, we tal ked about making sure
we had a nechanismto conmuni cate and how do we gat her
emai | s.

So we have added -- Sunmer, will you go to the
website.

MADAM SECRETARY: This is the website.
M5. KRAMER: Yeah. This is the OC Fair & Event Center

website. You can see "About Us," and toggle down and
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click on the Equestrian Center. This was a new page that
the teamcreated. And what it does is, right at the thin
of the page, sign up to get news about the

Equestrian Center. So anyone who m ght be perusing our
website, would want to do that.

We al so wanted to nmake sure that we had all of
the -- that there were fire marshal reports or updates or
letters -- anything relevant to the Equestrian Center
nmeeting that was -- it's all put in one place to do that.

VWhat we'd |ike to do, | believe, between -- |I'm
going to ask the Equestrian Center conmunity, | believe
you were trying to help us get everyone's enmil addresses.
| f you can give those to us, we'll go ahead and upl oad
themin here, so it will be a constant contact and then we
got a database. So whatever communication we need to send

out or you want to, we can collaborate on how that goes

out .
M5. SABO. Yeah. W collected a |ist.
M5. BEAVER W're working onit. 1'll get you that.
M5. KRAMER Even if we needed to input -- however.
And we'll get that added to the constant contacts so now

we have a nechani smand so fol ks that want to foll ow or
have i nterest.
M5. SEARS: Now, Kathy, where is that? OCh, it's in

"About Us"? Ckay. Let nme try that. 1'mjust |ooking at
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BOARD CHAIR BAGNERI S: So just a question. | see that
there's an asterisk in front of email. That neans that
that's a required field? But you al ready have the |i st
upl oaded, you wouldn't want to restrict sonebody.

M5. KRAMER: | don't know what that is. | don't know
' 1l ask.

COWM TTEE CHAIR Al TKEN: You have to give them your
email in order to receive the newsletter but everything
el se you can access it.

M5. KRAMER: If you click on any of those right there,
you can downl oad t hose, any of those. So absolutely.
Because we did test it. W put nanes in and you don't
have to sign up. You just put that in there and then you
can navi gate however you want access this page and get any
of those reports.

COM TTEE CHAIR AITKEN: And then | think this is
great, and | would ask between you guys out here, if you
coul d be a Facebook or whatever, enmail this page or
publicize that this is here. That way we can, you know,
at | east give people that are interested as much notice
that this exists. | think it's great and it's easy for us
to then hand out infornmation.

Do we have any gui del i nes about when we woul d use

this? Wat type of information are we sending out to the
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equestrian comunity.

M5. KRAMER Well, that's the next step. Again,
that's going to be about what the Commttee -- and | think
we need to establish a process. | don't know. | think it
woul d nake sense if we get in sone kind of a frequency.

s there a quarterly Equestrian Center newsletter when we
do newsletters?

| know it doesn't exist now, but |'m advocating
that we have sone kind of quarterly -- | nean, we're
tal king about the nmetrics here. W can talk about what's
comng up. It would also be good for us -- the equestrian
center community to have that plug in overall what's going
on on the grounds.

So | think -- | think there would be plenty of
content that we could do. So |I would advocate and we can
certainly take the lead on working with the equestrians in
our community and set up naybe a schedule to get sone
quarterly with sone deadlines and things |like that. Wuld
t hat make sense?

COW TTEE CHAIR AITKEN:. | think that's a great idea.
And |'m happy to do and work with you to do maybe
sumari es of those neetings -- upcom ng neetings so people
have those dates.

M5. KRAMER: We'Ill put in the transcripts. They'll go

up here as well. And, again, maybe we can -- yeah. | can
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work with you to get -- let's get this going. Put a whole
year schedul ed together; when we're going to have a
newsl etter, so people wll know that we just start that.

M5. SEARS: So, Kathy, it's a segregated email Iist
that will only go to -- so in other words, if it's a
hundred people -- and we could sign up for it.

M5. KRAMER: Absolutely. Menbers of the public --
anybody that's part of the Equestrian Center and just has
an interest in follow ng the content.

M5. SEARS: And it's only that group?

M5. KRAMER: Yes. That's correct. Anybody who has
signed up woul d be on that constant contact database to
get those communications. And then we would have a
mechani sm so we get on a schedul e where we got quarterly
communi cation. | think quarterly nmakes sense; quarterly
conmuni cati on

Then if we also had a need to push out anything,
if we're going to do any activities or programm ng or if
we're going to be noving sone storage containers, we can
bl ast that out. W can go |ive.

M5. SABO Well, during the winter, what woul d be
extrenely hel pful it's just the arena opening. Like, it's
raining and the arena is closed and tonorrow they' re going
to open Thursday at noon.

M5, KRAMER: Correct.
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M5. SEARS: What is your lead tinme to -- that is
wi thin reason?

M5. KRAMER  So we popul ate that content in-house. So
it would be a matter on just how quickly -- we can do
it -- if it's an energency, it will give us 24 hours.

M5. SEARS: (Ckay. But we don't want to abuse
anyt hi ng.

M5. KRAMER. No. No. So if you had sonething that
was an energency and we need it to get it out, but we
popul ate that in-house.

COW TTEE CHAIR AITKEN: | think with green cl osures
and then any type of -- if you have a project or any type
of mai ntenance that we know could affect that, we could --
| think it's great that this is segregated fromthe
general OC Fair news and events newsletters. Because |
worry if we email it too nuch, people will stop reading
and unsubscri be.

So we want to use it thoughtfully and just have
it as away to work with Rick to get sone of this
information out. | think that was -- we need to enmi
things to Rick but also give broader notice to custoners
and may not be the busi ness owners.

M5. SEARS: So, Kathy, could the instructors, could
they -- they have a list of their prograns? Wuld that be

sonmet hing that would be allowed? Say they have
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programm ng of this --

COW TTEE CHAIR AITKEN:. | think that would be good
for the newsletter.

MS. SEARS: For the newsletter. But they could have
links to their -- nore specific information, if needed;
right?

M5. KRAMER: Absolutely. Absolutely. There could be
a link enbedded on there that would go directly to the
information. So it would be what's going on. So that
anything we would want to have relevant to the
Equestrian Center comunity.

M5. SEARS: So it's an integration.

M5. KRAMER: Yeah. Absolutely.
M5. SEARS: Ckay. | think that's good.
M5. KRAMER: | would ask -- yeah. And then to finish

this, so what you can do, also, if your first stop is at
the OC Fair & Event Center and you're on this page and you
want to sign up, then if you click on that orange box
there, that's the link. That is the current

Equestrian Center.

Now, this is the Hanson, the managenent. So
there's tabs across there that tal k about the boardi ng
fees and sonme of the programming. And | noticed nost of
you are listed on there and your contacts and things.

But that is the -- that's what we're going to
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have to work with. That is R ck Hanson's website.
COW TTEE CHAIR Al TKEN: And that's good to have a
link and not be -- that's probably snmart.

M5. KRAMER: Because he is a contact that runs that

oper ati on.

COMWM TTEE CHAIR AITKEN:. No. | think that is really
hel pful. And, obviously, just |et people know it exists.
And have we had any issues? | know that we have it -- is

this live now?

M5. KRAMER It is live, like, a couple of weeks ago.
COW TTEE CHAIR AITKEN: |'mjust going to nmake one
comrent: Just make sure that if something is happening or

if something is happening in the property and you did't
get an email, just let us know so we can fix it going
forward and make sure -- because we want to make sure that
we're getting out the right information noving forward.

So | know you have --

M5. STQUT: A couple of quick things: One, yes, this
is the Hanson's website, and |'ve actually talked to the
Hanson's about it because it is never updated.

Li ke that picture at the top left corner, those
arenas don't even exist anynore. | think that's, like, 20
years old, and |I've talked to them 1like, "How can | help
you to keep this nore dynami ¢ have nore interaction?" And

they said that the web naster they have is difficult or
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expensive and that sort of thing. So I don't know.

| mean, of course, this would involve discussing
it wwth them but if our website was integrated as
Centennial Farmis and the other progranms, | think that
woul d be optimal, but | don't know, obviously. But it
woul d just be nore interactive.

A lot of this stuff you're tal king about could be
on here because the Hansons, |ike Lisa says, they' re great
at feedings horses; they're not great at this. And this
could be great. So I think if we worked together, we

could cone up with a better --

M5. KRAMER: | would just still defer to this. |
mean, | would rather work with Rick and if there's
sonet hing that we need to -- because they're a private

busi ness and we want to nmake sure if we don't have the
answers on boarding, and | think right now that's the
rel ati onshi p we have.

MS. STQUT: Absolutely, yes.

M5. KRAMER | agree this needs to be updated. So |et
us followup with him | don't know, again, is this
contract mandated? |If not, then maybe a conversati on.

And then if there's sone funding, we would conme back to
the full Board if we're going to incur that expense
because it's not budgeted but we can put it on for a full

Board to approve us to help them do that.
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COW TTEE CHAI R Al TKEN. Yeah. Unlike
Centennial Farm which is ours, owned, and operated, this
isinhis lane. So | think it's sonmething that com ng
fromthe small business owners that work with him there
shoul d be an expectation that is current up-to-date.
It can certainly |ink back to our website, but

it's probably not in our lane. So | just want to make

sure that we -- obviously, if that's incorrect then
that's --
M5. STOUT: | don't think it is. |I'mpretty sure

there's nothing in there.

M5. KRAMER: W can certainly have a conversation with
him but | think this is a definitely a step in the right
direction fromhaving it --

BOARD CHAI R BAGNERI S:  Summer, take us back to the
integrated site because this is where we integrate with
t he equestrians, so go back to the top of that page.

MADAM SECRETARY: Onh, yeah. Sorry.

M5. KRAMER  So you got your own hone page, and that
was created new,

BOARD CHAIR BAGNERIS: So that is the integrated page.
W're just offering -- you can go to this first.

M5. STOQUT: Jerry says that's a western horse.

M5. KRAMER: That photo can easily be changed.

M5. STOUT: That's fine. | would just curious. But

Page 51

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

al ong that sanme |ine of comrunication, Susie and have been
chosen to be, kind of, |like, a communication |iaison with
t he Hansons and we di scussed -- we've been conpiling
i nformati on because not everybody has a trainer. There's
a -- just so that we can conmuni cate the arenas being
cl osed and mai nt enance wor k bei ng done.

And, again, the Hansons -- we felt that it would
be very hel pful and nake it easier for themto have a
couple of us, kind of, as a liaison and we've reached out
to himabout that and our intention is to have captains on
each barns, so when there's changes and things -- even on
a smaller scale -- we can really track it. And so it's

not you guys getting 40 phone calls, but it's one or two,

maybe.
And, ideally, we go through Rick and the Hansons
and we're the liaisons -- the Hansons and the Board.
M5. KRAMER | just have a couple of deliverables
before we nove on that -- so you' ve been working on

getting everyone's email|l addresses; correct?

MS. BEAVER |'Il follow up on that.

M5. KRAMER: We'll do that newsletter. W're okay
with the website. W'Il also check and see about the
Equestrian Center contracts and see if it speaks to
anyt hi ng about the marketing responsibilities on there.

MS. SABO Now, the Hansons do have an emmil |ist, but
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they kind of protect their boarders, too, for privacy. So
we're just, kind of, going around and so she's collecting
t he dat abase.

COW TTEE CHAIR AI TKEN. Well, if you can give us what
you have, we can certainly --

FEMALE SPEAKER: We were thinking nore along the |lines
of you guys would be in comunication with G bran and |
Rick, staff, and Board, all at the sanme tine so -- so we
woul d be in charge of nmaking sure the boarders know what's
goi ng on, because Rick doesn't do that and that's not
really his job.

M5. KRAMER: Well, that's part of the reason we want
to have this. [If we have everyone's enumil address, then
we're going to have a regular comunication. Let's have a
quarterly newsletter and then if there's sonething that's
an energency or a closing --

M5. SABO Yeah. Like the fire marshal's com ng out.

M5. KRAMER  You know, where we can conmmuni cate to you
i medi ately, then we can have that nmechani sm because we
have those enmmi|l addresses. Because if we start to get on
t he phone and try to get everybody, we won't be able to
hit the send. 1It's where we control this copy and nake
t hose notes and we can get it out right away.

COM TTEE CHAIR AITKEN: And | agree with Kathy.

Because my concern is | want us to be in control and have
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responsibility of the information we are putting out
there. So it's -- we want to have that type of
accountability for better or for worse.

So | woul d encourage you guys both to sign up for
the email |ist and then obviously distribute it once you
get it, far and wide, and then really encourage people to
buy into this as the comruni cation hub frominformation

that we have control over and we need to get out.

BOARD CHAIR BAGNERIS: | think you should ask Rick for
his list, too. He may be willing to give you -- just ask
hi m anyt hing. Then we'll have that conplete |ist.

M5. BEAVER He may give it to you, but he won't give
it to us.

M5. KRAMER Here's one of the things we need to --

and | don't know -- but what we have to nake sure is we
just don't -- we get people's perm ssion.
So what |'mproposing, let's -- | know you got

those lists out already. Can we create a docunent that
you guys can send out or post? If you're interested, sign
up for this. Do know that you will be receiving
notifications, so it's an opt-in.

O herwise, we get in trouble and -- spam So we
have to have that piece. So we'll work with you to send
that notification out.

COMW TTEE CHAIR AITKEN: | nean, if everyone -- even
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in this neeting -- sends out a link to this page asking
people to sign up within -- it wll grow. But even, you
know, within a couple of -- hopefully a week or two -- at
| east everyone is aware of it. And if they don't want to
sign up, then at sone point we have that accountability
where, "How conme | didn't get notice about this? Well,
did you sign up for the email?" W need to have that type
of accountability.

M5. SEARS: Kathy, will you be confortable if they
get -- fromtheir -- if they got emails and there was sone
kind of a disclainmer that said, "Hey, we're going to give
this and you agree, initial here.”" And then you have it.

M5. KRAMER  Yes.

M5. SEARS: You follow? And then give thema

spreadsheet. You need an Excel.

M5. KRAMER  Good. Okay. And what I'Il also do, 1"l
get with -- | see Mchele R chards, our VP of Business
Devel opment -- and her teamw |l get with the

communi cation team Let's talk about when we can | aunch
the first one. Let's put sone paraneters into it. Wen
it would be published, when woul d be copy deadline, and,
kind of, the size of it, and we can bring that back to the
next Conmittee neeting.

M5. SEARS: So is Mchele the -- she handles --

M chel e, you handle --
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M5. KRAMER  Yes.

M5. SEARS: Oh, perfect. So then we'll have like a
cal endar.

M5. KRAMER  Yeah. W'Il| create a calendar. And just
like in an advertisenent, it's going to publish, there's
your copy deadlines, and we can get it out.

M5. SEARS: This is |ike having your own comunity
thing. That's a very good thing. | think.

COWM TTEE CHAIR Al TKEN: And naybe even a tenporary --
this popped into ny brain -- even a tenporary fix to the
Hanson's website. As, |like, maybe the back page of the
newsl etter can be a list of the businesses that are
operating. |f people have boarding questions if people
want to know.

We can create it once and unless there's mgjor
changes, but that way people get that and at | east have
access to people's phone nunbers that they want to -- to,
kind of, help pronote our snmall businesses.

So the next item I'mgoing to turn over to Ken.
It's just an update on our fire marshal reports.

MR. KARNS: Sure. Pretty self-explanatory. |n My
2018, the State Fire Marshal conducted an i nspection.
Seven itens directly related to the Equestrian Center were
issued a fire safety correction notice. W got those al

done in advance of the 2018 Fair, except for two, which
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was the replacenent of the fire alarmsystemand the flane
certification of the canopies.

W filed for an extension, which we received on
both; 120 days for the fire alarmand 30 for the flane
certification. And you see in the attached, the flane
certification was done. Rick and his team got everything
sprayed. That was all sent to the fire nmarshal. And
currently, OCFEC staff is in the process of devel oping the
scope of work and obtaining bids for the fire alarm
system

COWM TTEE CHAIR Al TKEN. Do we have any, kind of, a
tinmeline for the fire system and when we're going to get
t he bids back and when we think it's going to be brought
back to the Board for cost assessnment and when it's going

to be done?

MR. ELDRIDGE: |'mexpecting to -- | wal ked the
facility wth six contractors. | also wal ked with an
architect and in talking wwth the fire marshall, he --

basically saying if we don't get that one working replace
it like. W know that sone of the tack roons are not
regul ar tack roons. So we can have sprinklers or fire
snoke detectors in there; not a big deal. It just ties in

with the al arm system

If we can get the proposals in -- and | think
they're going to be two different applications -- so |
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have to assess that with our team and then put that out
to bid, unless we get the go-ahead to go with one
particul ar person.

COW TTEE CHAI R Al TKEN. What do you nean two
di fferent assessnments?

MR ELDRIDGE: Well, because --

COWM TTEE CHAI R Al TKEN: Li ke, update versus repl ace?

MR. ELDRIDGE: Wll, you can go wireless. You can put
in -- you can trench. One guy mght want to trench and
monitor all the buildings separately. |'mnot sure how
it's com ng back to ne.

| gave them the scope of work and what our intent
is, but not the scope of work of howto do the job because
I"'mnot a fire alarmguy. So |I'mgiving themthe rein to
give nme the scope. Qut of those six, two said that they
woul d give ne back their engineered drawi ngs that then
could go and get with pricing.

COW TTEE CHAIR AITKEN. How is the fire alarm system
on the, |like, The Hangar and sone of the newer facilities,
are those -- |I'massum ng those are hardwi red and are they
all controlled in a separate central spot or are they
i ndi vi dual ?

MR. ELDRIDGE: They're all individually nonitored.

COW TTEE CHAI R Al TKEN:  Ckay.

M5. SEARS: And so, Jerry, how do the -- | nean, |
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have ny fire alarmat ny house and all of that -- so how
woul d the equestrians -- how would they interact with the
systen? What would they do? |Is their a -- what's their
role init?
MR ELDRIDGE: Wll, there's no role, other than
there's an energency, they would pull the hand station.
M5. SEARS: Ch, they would pull it.

MR. ELDRIDGE: And if they're not there and there's

heat -- | think what's in there currently right now, |
believe -- fromwhat |I'm being told, again, not being an
expert -- what's in there right now are heat sensors.

So the last gentleman that, | believe, |ast week,

he is looking into a really cool heat sensor that's really
top of the line. So we would replace the nodul e that was

there with the heat sensor. It would still have the sane

pull stations.

And if we can use the existing wire pipe that's
underground right now, we'll pull out the old wire and put
a newwre. And if that's not possible, we would trench.

MR. KARNS: The answer to your question, once the
systemis live, it has to be nonitored by outside an
outside conpany. So if an alarm goes off, they call the
fire departnent.

M5. SEARS: Cot it.

MR. KARNS: The Equestrian Center -- Rick Hanson, has
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a very sinple energency plan. W have taken it and N ck
is working on really rounding it out. So before the end
of the year, we're going to have a very conprehensive plan
way beyond what they've ever had so it wll all cone
hand- i n- hand.

M5. SEARS: So it's simlar to your home thing; it
goes to the conpany then they call? Okay. That's great.

MR KARNS: And then --

COMWM TTEE CHAIR Al TKEN: What did | say? |If you get
ready, you don't have to be ready.

BOARD CHAIR BAGNERI'S: | have a question: How often
do you go out to the property and | ook at it and say,
"There's sonmething good. There's sonething bad. There's
sonething right. There's something wong." How often
does your teamgo out there and do that?

| know in the contract that it's R ck Hanson's
responsibility, but we own the property. So how often do
you do that?

MR, ELDRIDGE: Lately, |I've been there quite a bit.

M5. SABO | see Jerry all the tine.

MR. ELDRIDGE: Yeah. Since |I've been given perm ssion
to go over and service that property.

BOARD CHAIR BAGNERIS:  So from now on, there's going
to be sone plan? kay.

M5. SEARS: Once everything gets up to standard, you
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know, it's like, it's like being at a | ower ridge and

finding there's no plan in the book. | nean, once
everything gets in going, | think then -- | think it's
going to be incunbent upon -- and | suggested to the
equestrians, Barbara, that they have, |ike, a welcone

package when you get a new boarder. Ckay.

And given themthe rules and the requirenents
and, kind of, lay the land so we don't have peopl e that
are going sideways and that are conplying. And | think
that will solve a lot of things and then Jerry wll be
wal ki ng through it and think, "Ah, everything is going
really good."

| suggested to themafter | read the fire report

and | | ooked at the fan issue, okay, | had a fan put in ny
barn because | have a mrror and -- in nmy barn throughout
the day, which | never needed a fan. | just put a boxed

fan in there thinking it would be fine.

Once | read all about it, | saw the fire danger.
So | did the research of what to get and |'ve conme up with
the correct solid state fan that is a bit costly, but,
boy, this thing is great.

Once you get them-- so, | -- you know, | think
t he equestrians can benefit froma all; a little bit of
this and a little bit of that. It's just that they didn't

know, and | didn't know. | though, "Oh, a boxed fan
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should be fine." And now !l know, no; right? And | had ny
electrician cone in and put a plug right there, soit's
not daisy chained. GCkay. ay. @ bran?

M5. STQUT: So the alarmsystemthat you guys are
proposi ng, you say that it would be nonitored by an
out si de conpany. Wuld it be the sane conpany t hat
nmonitors the other conpani es now?

MR, ELDRIDGE: |I'mlooking into that. It's all part
of the proposal.

M5. STOUT: (Ckay. kay. Because there's not sonebody
there --

MR KARNS: No. It has to be an outside --

M5. STQUT: Awesonme. Awesone.

MR. KARNS: Yeah. There's professionals out there
that that's all they do. They sit in a roomand they're
watching. [It's outside contractors.

COM TTEE CHAIR Al TKEN: Just set it up in Ken's
house. "I'mjust going to watch 24/7."

MR. KARNS: Ashl eigh, before you nove on, just a
couple of little updates under this.

COMWM TTEE CHAIR Al TKEN: Ckay. Pl ease.

MR. KARNS: Because when we were together |ast tine,
t here was sone questions around the city com ng on the

site and | ooking at water and stealing garbage cans and

all kinds of stuff.
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The city did apol ogi ze for sendi ng peopl e over
outside their jurisdiction; however, there was a phone
call to the -- they are called the Santa Ana Regi onal
Wat er Board, al so nuisance flows, fromour property and
t he Equestrian Center.

So they came out and did an inspection. W've
gotten with our civil engineers -- physical engineering --
to address sone issues on our property fromjust outside
the corporation yard. Also, they |ooked at the Equestrian
Center and there's sone issues regarding how to sweep, and
cl ean, and things of that nature.

So we got information, again, from physical
engi neering. As of yet, we haven't received our notice.
So it still hasn't come cone, but we're getting ahead of
the fact that they gave us a verbal and we're now going to
get a notice. So that's happening. So we'll see what
el se there is --

COMWM TTEE CHAIR AITKEN: Is that water that is
draining fromour property into the new bioswale? O
we' re tal ki ng about standi ng water?

MR. KARNS: No. So a couple things. This was sone
wat er headi ng towards the Equestrian Center and when they
reviewed the Equestrian Center, they noticed, "Wll, it's
happening in the Equestrian Center with regards to it."

So they're looking at the entire big picture.
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Sonme of it is outside our corporation yard and
sone of our bins and we'll be able to capture that with
our sanitary sewers but won't head west -- east. East.
And then with regards to sone of the barns that face that
mai n roadway and sweepi ng i nstead of washing down, so if
things don't get to bioswale -- anyway, we're getting
ahead of that curve.

M5. SEARS: So sweeping, picking up, and then
di sposi ng?

MR. KARNS: So they're going to have to change how
they do things. Maybe a sweep truck. W'Ill see what it
is. Stuff isin his plate. Stuff is on our plate. W'l
follow as closely --

COW TTEE CHAIR AI TKEN: And that's sonet hing that
is -- Rick Hanson's enpl oyees, plus, |I'massum ng sone of
t he enpl oyees of the small busi nesses?

MR. KARNS: | would think so.

COW TTEE CHAIR Al TKEN: Paid training. People know
the do's and don'ts.

MR, KARNS: But right now, Rick is responsible for the
overall cleaning. |If there's support he needs fromhis
tenants, then I'msure -- we'll nake sure that everybody
i s doing what they' re supposed to do. Again, we're
getting ahead of the curve. But when we get the official

notice, we'll have a nore --
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MS. SEARS: And Costa Mesa cares because they would
get dinged on urban runoff. Ckay.

MR, KARNS: W're all just going to be alittle bit
better. So that's all positive. And one |ast piece of
comuni cation, and | think this mght help a bit on
buffering some noise to the -- so where we have sone
storage on lot G we're going to pull those containers off
t hat boul evard, put themright out into the parking | ot
and we're going to create a storage facility.

We're going to line up a bunch of our bins that
are all over the place. That will create a larger buffer.
We have -- if you read all the fire marshal reports -- we
have to take down sonme tents where we store a |ot of that
beauti ful scenery that you see up there and all the stuff
we' ve been buying. [It's got to go sonewhere. R ght now,
we have no place to put it. So we're creating a conpound
inthat lot G It wll be fenced off.

COW TTEE CHAIR Al TKEN: \Where's ot G? | feel like |
shoul d know.

MR. KARNS: So, right now, on this boul evard, we have
bins. W're going to pull themoff and we're going to
come out into the asphalt and ahead of the curve. W're
going to line themup. W got themall over the place,
and it's just a ness. So that will create a really nice

sound buffer having bins.
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But | magi nology and at fair tinme, we have to be
in there. But then this conpound, we're going to create a
ni ce clean fence conpound tenporarily to house all our
great stuff. So, you know, again --

M5. SEARS: Can you go two stories?

MR. KARNS: This is tenporary. W need to find
short-term sol uti ons before we get into sonme |onger term
solutions. But, anyway, you're going to see sone
activity. W're going create a fence and put up a tent
and nove a lot of bins. But we're going to clean that up
and we have to utilize that area on a tenporary basis.

So that would be a great exanple of what m ght go
out in our FYI if everybody signed up.

BOARD CHAIR BAGNERI S:  You said the tents that would
come down in the fire marshall report?

MR. KARNS: Yeah. Actually, about four but we have
two. Two are for the Market Place. But our two are in
the |ivestock

BOARD CHAIR BAGNERI'S: That's the white that's next to
t he bl ue?

MR. KARNS: So those two tents -- this one here is
only at fair time, but these two tents have been out for a
| onger --

COWMWM TTEE CHAIR Al TKEN: Those two are com ng down?

MR. KARNS: Those two have to cone down.
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BOARD CHAIR BAGNERI S: And they have to cone down
when?

MR KARNS:  Now.

BOARD CHAIR BAGNERI S: That was the 30-day one? O
t he 120-day?

MR. KARNS: W have until the 7th of Septenber.

M5. SABO. That was in the Equestrian Center report?

MR KARNS: No. This is just an FYl. Qur solution --
just to let you know that there's sonme activity happening.

M5. SABO That was from --

COMWM TTEE CHAIR AITKEN: | think the key is --

MR KARNS: |'mjust trying to conmunicate better to
t he Equestrian Center.

COMWM TTEE CHAIR AITKEN:. No. | think that's great.
Thank you. As |long as people know and we do it at
respectful hours.

MR. KARNS: Yeah.

COW TTEE CHAIR Al TKEN: Probably in the mddle of the
day is better than after school or before.

MR. KARNS: | don't think anybody is even going to
tell the difference between what we're doing and the fair
com ng up

FEMALE SPEAKER. | wanted to say thank you, staff.

The other norning | was in the arena, probably earlier

than they expected ne to be there with a group of
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students, and they had to nove sonething | arge, and he
actually got up in one of the containers and, kind of, got
my attention and |let nme know what was goi ng on.

So | was able to relocate ny group sonewhere
bef ore sonet hi ng m ght have happened. So | just want to
say thank you.

COMW TTEE CHAIR AI TKEN: That's great. GCkay. So |
t hi nk we have everything cleared with the fire marshal
Agai n, you know, | think this conmmunication systemis
going to build on this. So if there's any spraying, if
there's any novenment -- it's just an easy way for Jerry to
| et you guys know that he's going to be out there with a
group of people. O, Ken, when he starts directing work.
So at |least there's a bit of heads up and people aren't
wonderi ng who these people are.

M5. SEARS: And | think the key is notify. | think if
you just notify, then you guys can nmake your plans
accordingly and then everyone can keep doi ng what ever
t hey' re wor ki ng on.

MR. KARNS: Right now, we're sending everything to
Rick and we don't know what's getting out. Now, we know
what's getting out.

M5. KRAMER: We learned that |esson the hard way.

MR. KARNS: W're trying. | nean, we are sending

stuff.
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M5. SABO W do |ove Rick because he's willing to
feed and clean and do the arenas. And you typically -- in
the horse world, people that are good at that aren't
good - -

COMWM TTEE CHAIR Al TKEN: And so maybe in the neantine,
if there's anything going on that we need to give them
noti ce about between this and when we have a robust enail
list, is there still that glass announcenent box? Maybe
we can post stuff in there and people probably aren't in
the habit of checking it out.

M5. STQUT: It's even easier.

COWM TTEE CHAIR AI TKEN: But | think even putting a
notice. Letting people know to sign up for our email, you
can put that on there.

M5. STOUT: That's a great idea.

M5. KRAMER: So those are two that we tal ked about
this norning. Especially when Ken and teamare going to
start doing that. So we'll get sonething created and so
t he bat hroom and t he gl ass announcenents.

MR KARNS: So |I'm-- maybe you don't know that there
is an asphalt work that's going to happen?

COMW TTEE CHAIR AITKEN:. Well, we're going to file
this -- when is that happeni ng?

MR. KARNS: Jerry? Do we know?

MR. ELDRIDGE: | just need to have the approval to
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nove forward to spend the noney.

MR. KARNS: GCkay. So we have sone comruni cati ng needs
t o happen.

MR, ELDRI DGE: Wen the Board gives the approval to go
and get the bids and the pricing, but are we going to take
on that cost or is that theirs? And if it's ours, that's
a separate --

MR. KARNS: W're getting the work done regardl ess of
t he noney.

M5. SEARS: And where is this?

MR. ELDRIDGE: The asphalt work? The -- you know
where the asphalt is lifted around the concrete around
where your vaulting kids are. The asphalt is really
lifted. There's sone asphalt that needs to be taken out
right at the left turn going down towards the arena
because it's all damaged.

The curve or the asphalt that runs the | ength of
the -- is pulled away. |It's broken. It's raised. So
that needs to be grounded off so that we don't have any
chips out there, and then have it resurfaced. So
everything will have to be cleaned. Once we do the
grinding and the repairing, then we'll cone back. The
asphalt, because of it's age and not havi ng been seal ed,
it's starting to deteriorate on top, so we need to put a

good sealer on it.
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MR. KARNS: We'll put a map and a schedul e on the
bat hr oom doors.

MS. SEARS: And, Jerry, what's the tinetable for
sonething |ike that?

MR KARNS: Yes. So it's on that link? Al right.

So it's up there.

M5. SEARS: And the tinetable? Is it a week or a
coupl e of weeks?

MR ELDRIDGE: It wll take them about a week.

COW TTEE CHAIR Al TKEN: Ckay. | believe we are on
Number 9 now, right? Perfect. Reggie, you have a card in
for Nunmber 9? Keeping it formal. | like it.

M5. MUNDEKIS: So for the -- |I'm Reggi e Mundekis. And
| like the idea of bringing in a building inspector to
| ook at the Equestrian Center. At -- with, I|ike,
mechani cal and the architectural and the civil engineering
and the electrical review and the utilities review -- we
need to extend that project to the entire canpus because
we're doing a Master Site Plan and we're, kind of, going
into a |line because we don't have a good assessnent froma
well-trained third party as far as what needs to be
corrected for the existing facilities.

What do we need to do for earthquake or seismc
safety? Wiat needs to be updated as far as utilities?

For exanple, Cirque du Soleil wanted to plug in for the
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time that they were here, they wanted to use the
electrical utility grid, and we couldn't give themthat
option, so they had to use generators.

When you | ook around the parking lot, you see a
ot of extra lights running on generators, so there's sone
guestions there about: |Is the parking lot lighting
adequate and do we have enough power to supply that, for
exanpl e.

So we need to have a conprehensive | ook at the
entire canpus froma building inspector's point of view as
far as what needs to be repaired, what needs to be updated
for utilities for seismc safety, for ADA conpliance,
before we start trying to put together a new Master Site
Plan. It would just be a good exercise for everybody to
benefit everyone. Thank you.

COW TTEE CHAI R Al TKEN: Thank you. GCkay. Ken, do
you want to give just a brief background -- | don't know
if everyone's had a chance to read this -- on what, kind
of, what we're |l ooking to do with CFSA?

MR KARNS: | can read it if you'd like. So when you
do -- as you nove forward you do get nore micro. So this
is taking the Equestrian Center and bringing in through
CFSA, structure -- architectural, mechanical, structural
and civil engineers to do a conprehensive revi ew.

And out of that review what we can do is a
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facility assessnent to see what the exact current
conditions are. For each of those disciplines, we can
determ ne what we're saving, |life expectancy, what has to
be replaced, and budget for saying. So this would be a
very conprehensive report.

So at the onset, what we would have to do is put
t hat scope of work together, get CFSA to give us a budget
to carry out the work. And then -- so this is long. This
doesn't happen over night.

But the first step would be to agendize this, |
guess, or for the Commttee to decide that you would
agendi ze this at the Board neeting. The Board will give
perm ssion to go forward -- get a nunber to carry out the
wor K.

COM TTEE CHAIR AITKEN. So we're just going to be

requesting a budget item although we don't know quite

what it is.
MR KARNS: O just give us direction. | don't think
we need, | don't believe, maybe, Board approval to go get

the estimate. Maybe through this Commttee get the
estimate for CFSA

M5. KRAMER: |Is there a cost to get thenf

MR. KARNS: No. So we could go get that, | think if
this Coomittee's being asked, and then take to the Board

once we get the quote. So CFSA is going to cost "X' to do
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ny n
COW TTEE CHAIR Al TKEN. Ckay. | amin favor, and
"Il make a -- | guess, make a notion for us to or if
we - -
BOARD CHAIR BAGNERIS: | don't think we can take

notions. W can't take it.

M5. KRAMER: You can give us direction, though. You
can give direction to staff to engage with CFSA

COWM TTEE CHAI R Al TKEN: That woul d be great to have
sonme type of nunber --

MR. KARNS: And you guys can just say that you agree
w th these recomendati ons.

COW TTEE CHAI R Al TKEN: | agree.

M5. SEARS: | just have a coupl e thoughts.

COWM TTEE CHAI R Al TKEN:  Yeah.

M5. SEARS: So we all lived through the com ngs
assessnent that they give. Now, I'mjust a little bit
concerned. | appreciate and | do agree that we should --
we have to do this. But, you know, |'ve been invol ved
pretty long and | can see how sone reports can -- they can
-- they can cone out a certain way. And | just hope that
we don't do that exercise again.

| hope that this is done in a way -- | would like
to have input on this. | have a building background. So

| have built buildings, apartnents, and houses. So | know
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alittle bit about that. [It's not anything like this, but
putting up a barn and understanding structural and that --
| just want to nmake sure that we are -- their perspective
is one that is reasonable and rational.

And, you know, you could |look at a building, you
don't know much about barns, and you can say, "Hey, you
shoul d take that barn down." Well, you know, people that
have barns nmay not feel that way because if it's
structurally sound and it works, so just -- I'ma little
bit nervous. That's all I'"mgoing to say.

MR. KARNS: And | can speak to that. So the
di fference between an order of magnitude froma quantity
survey or an estimator is one thing. Wen you hire a
prof essional engineer, a PNthat is |licensed to do work,
they are bound by their oath to do exactly what we're
hiring to do.

So if a structure is not sound based on
structural calculations, they have the say so. So that is
the difference between an order of nmagnitude and hiring
these fol ks who are trained professionals in their
field -- licensed engi neers have to give you the truth.

COWM TTEE CHAI R Al TKEN: But | understand, what you're
saying -- at least what | think you're saying -- is we
want to go in there and nake sure that they know the

direction of the Board is to rehab what can be rehabbed;
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second, would be replaced; third, would be expansion.

M5. SEARS: Right. Nobody is |ooking for fancy. Form
follows function. Barns get dusty; we're used to that.

If it's functional and it works and it's safe, obviously.
It has to be safe.

MR. KARNS: This would be Iike of the existing
facilities, what's maintai nable, what needs to be
repl aced.

COMWM TTEE CHAIR AITKEN: And | know we're only in step
one, which is getting an estimate and then to even cone
out here. But when it cones to step two, | know that I
woul d i ke to be involved when they wal k the property and
be present. And | know it would be great for you. W
just want to have Board involvement -- I'msorry --

Comm ttee invol venent.

If this Commttee, when they are on the property
so that they understand what we're actually |ooking for
themto do, and then we can -- you know, kind of |ike the
Master Site Plan -- but just give us different options
going forward to present the Board.

| f nmoney wasn't an issue, what could we do versus
the nore conservative; this is the noney that we have and
these are what we -- | want to have different scales. But
| want to be a part of that conversation as we're wal ki ng

t hrough that property.
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MS. SEARS: Yes. And every penny counts. W don't
want to waste a penny. Ckay. |If we can save it here and
we spend it over there or we can have nore prograns or
sonething -- we want to save every penny and do it really
efficiently, | believe.

COMW TTEE CHAIR AITKEN: Ch, yes. It's not our noney.

M5. SEARS: Yeah. It's not our noney. Do we have a
name at the State |level? Because | didn't know sone of
the guys. Who woul d be our guy?

MR. KARNS: So they have their stable of people they
wor k wi th.

M5. SEARS: Anybody we know, Jerry? O have you --

MR ELDRIDGE: | don't know.

M5. SEARS: (kay. Okay. Well, hopefully, we get
sonebody we know.

FEMALE SPEAKER  And just to, kind of, piggyback on
Theresa's concern, | would want to know that these people
that are comng in know that, Jerry, for exanple, has got
a couple of guys out who've been, you know, a wreless
security systemis going to require nore electrical than
your guy woul d think was necessary because he didn't know
t hat .

MR ELDRIDGE: It will all in by them

FEMALE SPEAKER: Oh, well, okay. But mnmy concern is

just that --
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MR. KARNS: His team hasn't seen this.

COW TTEE CHAIR AITKEN. And this will be sonething --
obvi ously, you're going to want Jerry there because he
knows the | ayout of the | and.

FEMALE SPEAKER: Because estimators may not know -- we
need -- if we need nore electrical than we currently have,
we're not | ooking to just update, you know. W' re going
to have nore of a load for Cirque du Soleil -- whatever.
Just that they would know t hat.

COWM TTEE CHAI R Al TKEN: Yes, G bran?

M5. STOUT: And the engineers are |ooking at these
barns and not apartnents.

COMW TTEE CHAIR AITKEN. No. That's why | think it's
inmportant for us to be part of the conversation when they
wal k, and they're fromthe Fair.

M5. STOUT: And structural requirenents for residents
are vastly different than the structural requirenents for
i vest ock housi ng.

COW TTEE CHAI R Al TKEN. Absolutely. These are people
comng fromthe fair industry and that's what they do. So
t hey know what the expectations are of the property -- how
t hese things are being used because they're on fairgrounds
up and down the state.

BOARD CHAIR BAGNERIS:  So | ast question | want to ask

There are 54 fairs, 54 DAAs, which are fairs. Do we know
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how many -- are there any other of the 54 that have an
equestrian center?

M5. KRAMER W can get that information. | don't
really have --

M5. SEARS: | think there's 77 fairs

BOARD CHAIR BAGNERI S: Say it again.

M5. SEARS: | think there's 76 or 77.

MR. KARNS: Two went bankrupt.

M5. SEARS: Ch, yeah. But not all of them are DAAs.

M5. KRAMER: We can reach out to --

BOARD CHAI R BAGNERI S:  Just curious, of the 54, do any
of them have equestrian centers and what are their issues
around - -

MS. SEARS: Barbara, we're one of the best. W're the
| eader. Qobviously, Del Mar, Pleasanton, us.

M5. KRAMER: We'll find that out and what kind of
activity they're doing at the equestrian.

M5. SABO Currently, Pleasanton is re-doing their
equestrian center and we spoke with the architect that's
re-doing that equestrian center. He's -- he'd give great
i nput here.

BOARD CHAI R BAGNERI S:  Who manages their equestrian
center?

M5. SABC  You know, | don't know. |'mvery good

friends with a few of the Fair Board nenbers up there and
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|'d have to ask, and they're very invol ved.
COW TTEE CHAIR Al TKEN:. Do you have a coment, Jerry?
MR, ELDRIDGE: Yeah. | just wanted to wrap around the

asphalt part. So | have reached out to Rick and asked him

for dates. So, | guess, maybe | should reach out to this
group and ask for dates. | don't know. | need to know.
COW TTEE CHAIR AITKEN: | think, and correct ne if

"' mwong, Kathy, but ny direction for you would be to
reach out to Rick, get sone dates, and then we will
conmuni cate them

But | don't want you to take on being the
conmuni cation |liaison. You get your dates fromRick. |
think the concern for the equestrian consent conmunity is
just let himknow Don't start until we have sone type of
outreach to them That's not on your plate.

M5. KRAMER And that's how that newsletter is going
to help. And then if we have to, anything we're going to
be doing, we're going to communi cate to that enail
dat abase.

M5. SEARS: Right. And then, | guess, G bran, do you
have anyt hi ng schedul ed? That would be the only question.
| f you have nothing scheduled then it shouldn't matter.

No events, no planned events, do you?
M5. STOUT: | nean, there's al ways events.

M5. SEARS: But you can nove it. Can you nove things?
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M5. STQUT: Yeah. You can work around it for sure.
And if you know that there's going to be asphalt running
machi nes, you know, 20 feet from where you do your cl ass,
you can work around it. Know edge is king, and, yes, we
can work around it if we knowit's going to happen.

M5. SEARS: (kay. Geat.

MR. KARNS: The biggest thing is, | nmean, it's a week
worth's of work. And no matter what the week is, if we
don't hear back fromRick then we'll just post the notices
so that everyone is well aware. Again, this is health and
safety, we have to get -- I'"'mnot trying to be rude.

M5. SEARS: Yeah. No. You're right. And that's
right.

MR ELDRIDGE: Well, | was trying not to be that.

BOARD CHAIR BAGNERI'S: Health and safety. This is the
part that really concerns nme. |It's that it's so fragnent.
There's Rick over here and then there's you guys over here
and then there's us.

And it just seens |like there's sonething m ssing.
There's got to be a tie. You, what do we call you guys?
The trainers, borders, that group of people, the -- and
you shoul d be communicating to Rick. Rick should be
comuni cating with us.

And right now, we're, kind of, doing it a whole

another way. W're sitting here saying -- Rick's not even
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even in the room And sol'mreally feeling this
di sconnect that it has a future inpact.

M5. SEARS: Well, Barbara, that's why Nunber 7 is on
our agenda; the Communication Pl an.

CHAIR BAGNERI S: | understand. But we're creating
this comuni cation plan outside of the guy who we're
contractually -- contracting with. He's not in the room
He's not here in the conversation. He's going to hear it
after the fact. That's ny disconnect problemthat |
really, really struggle wth.

Because we have a contract. A signed contract
wth the Hanson famly, and we're here creating all this
and he's not even in the room

COW TTEE CHAIR AI TKEN: Well, that's Kathy's job is
to then reach out to Rick

BOARD CHAI R BAGNERI S:  But you see what |'m saying --

COM TTEE CHAIR AITKEN: This is just any FYI.

BOARD CHAIR BAGNERI S:  But that's my real concern.

M5. SEARS: Barbara, what about if Kathy and R ck can
be together and we're hoping that the boarders and Ri ck
can be together and then we're hoping that it cones
together. Let's -- in God we trust.

BOARD CHAIR BAGNERIS:  Yes. That it all comes
t oget her.

MR KARNS: He was invited.
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M5. KRAMER He was invited. He was sent the agenda.

COW TTEE CHAIR AITKEN. All we can do is just do best
practices that nmakes their life easier, and | think if
nobody signs up for this email comunication thing, at
nobody wants -- at some point -- but | don't think it
shoul d be put on Jerry's plate to do comruni cati on.

That's why this going forward should be the
default thing. Do we have to do it? No. But | think at
the end of the day it makes everybody's life easier that
we have sonething to point to.

BOARD CHAIR BAGNERI S: W have to do it because we're
ultimately |iable.

M5. SEARS: Well, | think Kathy's plan can work.

BOARD CHAIR BAGNERI S:  Maybe | should have put it on
t he m scel | aneous.

COWM TTEE CHAI R Al TKEN:  Ckay.

M5. STOUT: And that's why we volunteered to put
together this comuni cation chain on the boarders end
because.

BOARD CHAIR BAGNERI S: "Boarders." That's the word
was | ooki ng for.

M5. STOUT: "Boarders." And if you wanted to include
us, you know, that was --

COW TTEE CHAIR Al TKEN: Well, hopefully why you all

have been sitting here you've already signed up on your
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phones for the email.

M5. KRAMER We're hoping -- I'mhoping that -- let's
try the email process, and if that's not -- and we need to
expand t hat comuni cation, you have our word that if
anything -- once -- before Jerry starts that, we now know
the key locations and information, as well as now we'l|l
have an enmmil process.

So we're taking that responsibility so he can
focus on what he does best.

M5. SABO | just want to say one thing about the
asphalt: There's two things that would worry equestri ans,
Gbran, is if we can't get our horse trailers out if the
road com ng up

M5. STOUT: But if we know when it's going to happen,
we can maybe nake arrangenents to cone --

MR. ELDRIDGE: You can drive on the asphalt hours
after it's done.

M5. SABO Okay. |I'mjust saying that. There's a few
thi ngs that cause equestrians to go crazy and to know t hat
they woul dn't have access to get a horse to a hospital.

M5. KRAMER: Lisa, what we can do with that, if we
think we need to do that, those can be noved to anot her
part of the property. So we'll find all kinds of
solutions to help.

M5. SABO And that's -- I'mtrying to share with you

Page 84

Hahn & Bowersock, A Veritext Company
800.660.3187




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

how equestrians think, you know.

M5. KRAMER It's good insight.

M5. SABO  Yeah.

M5. KRAMER  Very good.

M5. SABO W're passionate. W're a passionate group
and we care about our ani mals.

COMWM TTEE CHAIR AI TKEN: Ckay. So | think going
forward, then, we are going to give you direction to go
and figure out what the cost will be for CFFA and CFSA to
give us a ballpark of what it's going to cost to do this
facility's assessnent and just focusing on our little
corner of the property that this Commttee is in charge of
and see what our options are.

And | think that's going to be essential to any
next step noving forward about what we can do. Again, |

think just notice, making sure that Theresa and | and

anyone el se that wants to go -- up to two Board nenbers, |
guess -- to be a part of that conversation and just to
hear our perspective -- | think it's very hel pful.

And then we will follow up again, at the next
Board neeting. | will give a sutmary. |f you can hand ne
or give nme your PowerPoint, | will just ask for this to be

funded, give an update on what we've done so far, and
prograns we're | ooking into.

But at the next neeting really trying to have
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sonme hard nunbers that people served and just try to track
that so we can have sonething to point to and then
di scuss, which would be the fun part, hopefully discuss
what we want to do with this corner of the property in
conjunction with CFSA

So | think the next couple of neetings we're
going to be able to pin down so that we can, hopefully by
the end of the year -- | know we don't have a Board
nmeeting next -- no, this week -- by the end of the year --
to have a specific ask

M5. SEARS: So when is the next Board neeting?

BOARD CHAI R BAGNERI S:  Sept enber 27t h.

COW TTEE CHAIR Al TKEN: That, kind of, pushes it back
up a nonth because | still think that we can have our next
nmeeti ng and get an update on where we're going. But maybe
|"mgoing to push it to the end of the year where we're
going back as a Conmmttee -- as we sunset this Conmttee
and going back with a hard ask of what we want to do and
what we can afford to do.

BOARD CHAIR BAGNERIS: So let ne just clarify: If you
woul d have taken any action that could have cone from here
to go to the Board, you wouldn't have been able to do it.
You still need 10 days to notify. Septenber woul d have
been your first opportunity to do anything with the

Equestrian Center. So you're still on track there.
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M5. SEARS: Should we -- are we having anot her
nmeeting? The next neeting is, actually, Septenber 27th is
what you're saying? GCkay. So scratch the 23rd. Ckay.

BOARD CHAIR BAGNERI'S: So if you can back it up a
little bit.

M5. KRAMER: Thank you, Barbara because | was going

the sane direction logistically. | knowin the past, it
kind of came out and it was, like, "Well, how cone we
couldn't talk about it?" It was a timng issue. W have

to post the Septenber Board neeting agenda itens.

So if we want anything information or action
item it absolutely has to be posted by the end of the day
on the 17th. So with all due respect, Barbara has to | ook
at that agenda. | would ask that if there's anything that
we want as an action or -- and/or information is given to
us by the 14th.

COMWM TTEE CHAIR Al TKEN: And we have to be cogni sant
of that going forward that maybe we have our neetings in a
different tine.

M5. KRAMER Ot herw se, that delays that process, and
| know that kind of got |ost a couple of nonths ago in how
we were able to nove forward with this.

COW TTEE CHAIR AI TKEN: Yeah. And | think the
maj ority of anything we discussed in plans, dreans, and

what not we have going forward is going to depend on this
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assessnment. So | think that wll be an action item It
w Il be helpful for us to even navi gate what our options
are.

MS. SEARS: Can | ask, Ken, how | ong does that type of
an assessnent take normally about?

MR. KARNS: | think once we get the budget and we get
t hrough our stuff, |I would think just that -- our -- it
woul d take a few nonths. So |I'mthinking the new year and
dependi ng on how busy the team of architects and engi neers
are. By the tinme they cone out, do site visits, go back,
picture the site visits, get drawi ngs from Jason and Jerry
and our team-- that's a good few nonths. And then to
finalize a report and a draft, review, so it could take up
to six nonths. It really could.

M5. KRAMER  But we are noving forward.

COMWM TTEE CHAIR AITKEN: |'m not sunsetting this
Comm ttee as fast --

M5. SEARS: No. | got it. Ckay.

MR. KARNS: They can say, "Listen. W got a gap in
our schedule and we're going to get out there. W're
going to hit it." So worst case.

COMWM TTEE CHAIR Al TKEN: And can we just make it a --
have a potential RFP ready to go in anticipation that the
Board is going to approve this type of cost or direction.

MR. KARNS: W don't -- because we're dealing with
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CFSA, we don't have to wite an RFP. They're doing the
wor k on our behalf. They have the stable of people to
enpl oy and go get it done.

COW TTEE CHAIR AITKEN. So once we -- let's say if we
get it approved at the next neeting, they can be --
they' Il have a scope of work al ready prepared and they can
get going the next day, in theory?

MR. KARNS: 1In theory. But, yes, they can keep the
ball rolling.

COMWM TTEE CHAIR AI TKEN: So as part of the estinmate,
can we get a tinmefrane fromthen? Because |'m assum ng
t hey know what projects they have com ng down the
pi pel i ne.

MR. KARNS: The tineframe would be fromthe
professionals they reach out to. They're not their
enpl oyees. But these woul d be outside professionals that
t hey' ve used in the past.

COW TTEE CHAIR Al TKEN: But can we have themreach
out to them ahead of our next Board neeting so we have, at
least, it's an estimate, but at |east a soft estimate of,
i ke, when do they think -- if we approve it today and
they' re engaged tonorrow, what do they think the tineline
woul d be?

MR. KARNS: W can ask that question. Sure.

M5. SEARS: And so just so | understand, so what we're
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saying, Kathy, is we agree to have an information item
about just, maybe, our work on the next Board agenda and
then, Barbara, we would have an action itemnore specific
to what Ken is up to? Is that what we're --

M5. KRAMER: Anything that needs to be an action item
or an information outside of a Commttee report because we
cannot take -- we can't -- the full Board cannot take
action, unless it's been agendized. It has to be outside
the Commttee report.

COW TTEE CHAIR AITKEN:. Right. So my Committee
report will be an FYl summary of needs to approve funding
for this.

M5. SEARS: So two things? W could have two things
on the agenda?

M5. KRAMER:  Ch, absolutely. Yeah.

MS. SEARS: Gkay. So one would be this infornmation.

COM TTEE CHAIR AITKEN: That's a standing item

M5. SEARS: Ckay. So do we need to do anynore to ask
for that?

BOARD CHAI R BAGNERI'S:  |' m here.

M5. KRAMER: We'Ill circle that on the staff report
wi th Ashl eigh and Barbara as we get closer to that.

BOARD CHAI R BAGNERI S:  Ashl eigh, she's also going to
send ne an email with all her agenda itens so that | know

in advance so it could get on the agenda.

Page 90

Hahn & Bowersock, A Veritext Company
800.660.3187




o 00 A W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

M5. SEARS: And so just any other things that we want
to tal k about, we can just talk about it in our
informational -- whatever. Conmunication plan or we'l]l
just talk about it.

M5. KRAMER: Yeah. Just an FYI.

BOARD CHAIR BAGNERIS: So it's a regul ar Board
process; right? So you'll need to fill out a card and if
you want to tal k about the Comnmttee report -- you know
what? | think | said |"'mgoing to put that at the end.

|'"mgoing to let the public comments conme at the
end after we tal k because we don't know what we're going
to report as a Conmttee then your cards will cone in and
take it at the end. You would have heard what the
Commttee is saying and respond to that. W're going to
do that.

M5. SEARS: | love that. ay. Geat.

COW TTEE CHAI R Al TKEN:  Yes.

M5. BEAVER  Question. Wth this assessnent for the

Equestrian Center facility, would that include -- 1'll

call it the potential extended facilities going as far as
the action sports arena -- would it include that broader
area?

MR. KARNS: Not this team and not the scope. So no.
COMWM TTEE CHAIR AITKEN:. So this is only for -- okay.

That's a great question because | was under the opposite
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i npression that we could then, at the sane tine, if
they're com ng out here to do a site assessnent and gi ve
us a cost estimate for either, hopefully, rehabbing the
potential replacenent, we can't, at the sanme tinme, ask
them for an estimate to upgrade and expand?

MR. KARNS: \What does that | ook |ike?

COW TTEE CHAIR Al TKEN: Well, okay. Let's say we
want to do a covered arena and we want to add a covered

ring, not just, "Wiat does it cost to replace the fencing

around the ring." 1|s that sonething that we could have
them be a part of their report and as a line item-- it
hel ps the Board, | think, figure out, okay, where are we

to going allocate resources?

And is it sonething that's even plausible that if
we then have to bring them back and do a separate site
assessnment for potential expansion or upgrade -- maybe

that's a better word -- upgrading the facilities that seem

MR. KARNS: Well, they would be | ooking for sonme
design direction.

COMWM TTEE CHAIR Al TKEN: Ckay. So can we include
t hat ?

M5. KARNS: So I'mwondering if that's --

M5. KRAMER: | would recommend that that come back to

the full Board and I would al so get the Master Site Plan
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Commi ttee involved. Because you're talking about -- there
woul d have to be buildings that woul d have to be
rel ocated, our corporate yard is there, we have an
i ndustrial kitchen that's on one of our newer buil dings on
grounds that's in that area -- so it's not a matter of --
| think you woul d have to understand how far woul d you
want it to extend? Wat would it | ook Iike?

| think it would just convolute the process now.
|"mgoing to go back to what we were tal ki ng about health
and safety. W know we got sonme upgrades to do with those
structures now. So once they can do -- let's get a
conprehensi ve | ook and see how much of those can be saved,
how much of them you know, can be repaired. Then we know
the state of the current footprint.

And at the same tinme that the Master Site Plan
Comm ttee can incorporate that into noving that forward
and havi ng anot her group of fol ks working on that.
Because we can dreamall day long, but its got a dom no
effect. Where are we going to |ocate that kitchen and the
corporate yard and doing all of that? And that would be
part of what we're looking at for the Master Site Pl an.

COMWM TTEE CHAIR Al TKEN: Ckay. So what is the plan, |

guess, then with the Master Site Plan Conm ttee noving
forward? Wen is their next nmeeting? |'mnot on that

commi ttee.
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M5. KRAMER W are, actually, we were just chatting
this norning. W're going to reach out to that commttee.
| wanted to wait until we had this commttee nenber
nmeeting and advise them of sonme things that we're going
to -- CFFA comi ng out and doing that and then we can
engage themwith a neeting of where they are in the Mster
Site Pl an.

COWM TTEE CHAIR Al TKEN: Ckay. And then -- because |
feel like we're going on these parallel tracks now --

M5. SEARS: Who's on that comm ttee?

BOARD CHAI R BAGNERI S: \What we tal ked about was, after
this came up to be a big issue, we said, "Let's go fix --
let's deal with this." Because we really -- it stopped us
fromfinishing the Master Site Plan because we said,
"Let's deal with this." So that's what we're doing right
now. So now we're seeing these paths that we may want to
go into. Wen the Master Site Plan Conmmttee gets, you
know, well, they haven't really stopped. | don't know if
t hey' ve been neeting or not, but --

M5. SEARS: Who's on that conmmttee, Barbara?

M5. KRAMER: Doug and Robert.

M5. SEARS: Ch, Doug and Robert. Ckay.

BOARD CHAI R BAGNERI S: So when they get back, they're
going to have benefit of this information. They nay say,

"Ckay. Nowit's tine for us to |look at this assessnment in
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ot her pl aces."

M5. KRAMER | think, also, that for -- because we
were tasked, as you said, in the existing structure.
thi nk that would have to be an agenda itemfor the entire
Board to discuss as it relates to the Master Site Pl an.

So at a full Board neeting have a conversation about who
had sonme ot her ideas about expansion or recovered barn,

t hen the whol e Board would have to vote on having staff
nove on that direction.

COW TTEE CHAIR AITKEN. GCh, for sure. | don't think
that's sonmething that this commttee can --

BOARD CHAIR BAGNERIS: Right. And | just thought --
we're not tal king about the Master Site Plan --

COW TTEE CHAIR AI TKEN: M concern is that -- and
this is, | guess, nmy -- ny concern would be, you know,
we're asking at the sane tinme people to commt to doing a
| ot of community givebacks, public service work, and if
we're not -- have any intention, | guess, of providing the
facilities and the barns and what not, then asking themto
do all this work is a bit of a new point.

So I'"massunm ng that the Master Site Pl an
Committee is going to, hopefully, a noticed neeting.
Because | would like to conment and at |east |et them know
what we're tal king about.

MS. SEARS: And | would like to attend to.
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COMWM TTEE CHAIR Al TKEN: Yeah. And | think we just
need to either put three people on the commttee and then
notice that all these things should be -- | guess we don't
have to have a third person on the conmttee. Just notice
it so that I can show up --

M5. KRAMER: Sure. | know. Absolutely.

COMWM TTEE CHAIR Al TKEN: You don't want to go to fair
jail. Because | think this is sonething that's going to
be -- | don't want to ask people to do a bunch of work if
there's no intention of providing any type of facility
upgrades that are going to nake these prograns possible.

Because that's what | nmean by parallel. They're
different for sure. D fferent goals, but, you know, if we
have a covered barn -- a covered ring, we can do
year-round progranm ng. W can do other types of things.

| f we have additional access, not necessarily
moving all these buildings, but access for people to
use -- the Sports Arena -- then maybe we can tal k about
these community shows. But if we're not doing any of
that, then it's hard to figure out what our possibilities
are. Does that make sense?

M5. KRAMER: That's a great plan. W'IlIl talk to that
committee and get that noticed.

M5. SEARS: So our -- could -- for our next neeting,

"' massunmng we're going to have another neeting prior to
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t he Septenber Board neeting?
COW TTEE CHAI R Al TKEN.  Yes.

M5. SEARS: A Commttee neeting? Ckay.

COMWM TTEE CHAIR AITKEN: | nean, if we need one, we
have to go through and we'll see what you and | --
roundhouse about whether it's -- | feel like that's a big

part of what we need to do when noving forward.

M5. SEARS: | guess to keep the action and the, you
know, because I'man in-notion-kind-of person. 1| like to
just keep moving things along. | think it mght be

hel pful for maybe the equestrians to give sone of their

i deas on what it would ook Iike to restore the equestrian
facility to simlar to what it was or involving and
integrating. And now we can integrate nore with the
Heroes Hall and for the whol e side.

So maybe this group can put sone ideas together
to present to this Commttee and then we can -- that can
hel p maybe the Master Site Committee.

COWM TTEE CHAI R Al TKEN:  Ckay.

M5. SEARS: So when we integrate this in sonme way at

some point -- thoughts. They're just thoughts.
COW TTEE CHAIR Al TKEN: Yeah. | nean, | think that
woul d be helpful. |1 would lIove to get other people's

i deas going forward, even if it's pie in the sky ideas.

M5. SEARS: Well, | don't like pie in the sky, but
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j ust thoughts.

COW TTEE CHAIR AITKEN. GCh, | have a |lot of thoughts.
| can't afford nost of ny thoughts.

MS. SEARS: That's you. Sone of us have nore control

COW TTEE CHAI R Al TKEN:  Yeah?

M5. MUNDEKIS: Hi, Reggie Miundekis. As |ooking at
what's the best way to use public noney, which is what
pays for all of these planning activities. 1'mleaning
towards consolidated effort at |ooking at both conserving
and rehabbi ng what we have as the current Equestrian
Center and the possible restoration of the Equestrian
Center.

If you take it as one -- as one project as far as
bidding it out -- as far as getting the scope of work and
getting sone estimates fromthe CFFA people, if you take
it as a unified project, it nmakes nore sense financially
as far as the planning aspects of it it working with the
Master Site Plan Commttee to get that schedul ed in.

Because, otherw se, you're going to be faced with
-- you get an estimate to rehab the Equestrian Center and
t hen you conme back in a few nonths, maybe, and then you
get another estinate to do the work to restore the
Equestrian Center and to create access to the Action
Sports Arena.

And I'm | ooking at the map and |' mthinking that
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there's ways of putting access to the Action Sports Arena,
which is what we want. That doesn't necessarily involve
denolition of buildings. And the public is going to be
better served with using their noney and approaching it as
unified project. It's going to be |less costly and produce
a better result than doing it as two separate projects.

COMWM TTEE CHAIR AITKEN:. And | agree with you, which
is why I"'mglad you clarified this. And then I do think
it's helpful to clarify that that's outside ny | ane and
t hen make these types of --

M5. KRAMER: W have to get that conmttee engaged.

COW TTEE CHAIR AITKEN: So | think we are going to --
it would make sense, unl ess soneone has a different sense
of information -- to have them-- CFSA -- cone out once to
| ook at this project and not cone out several tines;
however, that neans we have to really re-engage the
Master Site Plan Committee.

CHAIR BAGNERIS: O herwi se you will delay what you're
trying to do.

MS5. SEARS: Wen are they neeting? Wen do they neet?
Do they have a schedul e?

M5. KRAMER: No. W haven't had a schedule. W're
going to reach out to themand now that the -- again, |
was waiting to see what cane out of this neeting because |

was anticipating sonme of this and if it did cross over to
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the Master Site Plan that we woul d get engaged in.

So we'll get a public -- I'lIl share that with the
Comm ttee and share and stuff and get a public notice
meeting and so everyone can cone. But | do encourage --
think you're absolutely in the right track

Because there are sone projects or ideas. Let's
get those because we won't have anything to take to CFFA
right now And doing that, we're going to need to narrow
that. So brainstormany ideas and tal k about that.

COWM TTEE CHAIR AI TKEN: Do you think it would be
hel pful before the next Septenber Board neeting or the big
Board to have those ideas so that they can bid on?

Because to ne it's what we have to do, what we
shoul d do, and then what's possible. Those are three
di fferent scenarios and we're going to have to then, as a
Board, nmake a decision on what's a priority and what we
can and can't do.

So you think it told be hel pful to have them | ook
at those three scenarios all at the sane tine? O do you
think it should just be what we have to do, |let them
assess that, and then in a couple of nonths come back.

MR. KARNS: | think, and again, that m ght be
different people with different expertise; right? In that
case, you just want to engage the architect, once again,

to | ook at, again, pieces of the puzzle and the dom nos.
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If we don't have anything to give this team they have
nothing to assess. So this would be the group of
engi neers to assess existing facilities.

COW TTEE CHAIR Al TKEN:. So we woul d have to engage an
architect separately anyway?

MR. KARNS: It mght be the same one. But, again, we
have to give thema scope of work and then, "W think you
shoul d go away and design this.”™ And now that architect
will be involved in different commttee neetings and
generating all that information, going back to the draw ng
board and --

M5. SEARS: Could we find out what has happened in
Pl easanton? You know. Wth their Equestrian Center to
find out -- because they had old facilities. | know they

had old facilities. W used to hold the track record up

there. But -- and then they expanded. So it would be
interesting to see what -- | don't know. Maybe you know.
M5. SABO | know the Board nenbers and | spoke with

the architect that was involved with that. Actually, he's
there all the tinme working on that project.
M5. SEARS: |'d be interested in what they're doing.
M5. SABO He was famliar with the Orange County
Fai rgrounds when | spoke with him
M5. KRAMER: VWhat we'll do is we'll reach out to their

CEO. Let's go through that process. The CEO will engage
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what they're doing and bring back sonme information after
we have a conversation between the CEO and popul ous and
what they' re doing.

COW TTEE CHAIR Al TKEN. And then can we -- | guess
ahead of the next Board neeting -- do a bit of a range?
So have a quote in our assessnent from CFFA of what it's
going to cost to do a site assessnment. A site assessnent
for what to replace and refurbish, but then maybe arrange.

Because | don't think if we get it approved at
t he next Board neeting, we mght not necessarily want to
trigger that until we have the Master Site Conmittee
neeting and we know what we're exactly asking themto do.
|'"d rather have, |ike, maybe a range of, "It could cost
us. |t could cost that."

MR. KARNS: Sorry. W don't have anything to ask them
to --

M5. SEARS: W'l get there.

MR KARNS: |'mnot trying to be --

COW TTEE CHAIR Al TKEN: | understand. | just don't
want to put sonething on the agenda if we don't know what
we're asking for. | don't want to waste tinmne.

M5. KRAMER: You know that's going to be a piece of
it, though. Because we know at sone point, we're going to
have to refurbish and, you know, nake an investnent into

those facilities. So | don't think it's a new point.
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COWM TTEE CHAI R Al TKEN:  Ckay.

M5. KRAMER W& know we're going to have to do that
anyway.

M5. SEARS: Sounds |ike we need to have a Master Site
nmeeti ng.

COW TTEE CHAIR AI TKEN: Yeah. | think so.

M5. KRAMER: Yeah. Exactly.

M5. BEAVER: And this would be the tine also, if any
of the Board nmenbers would be interested to take a tour of
the Shea Center to get a vision of what we're trying to
tal k about ?

COW TTEE CHAIR AITKEN: |'ve taken that tour. Ken's
done that tour. Doug LaBelle's done that tour. Yeah.
There's a group of us that have all been down there.

M5. SABO And if Sandra and Barbara want to go, we
could take them It really is -- especially when they're
doi ng active sessions, you know, you really see --

COW TTEE CHAIR Al TKEN. Well, unless, sonebody has
anything else, | think we're ready to adjourn. It was two
hours.

(Meeting adjourned at 2:12 p.m)
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Wi tnesses in the foregoing proceedings, prior to
testifying, were duly sworn; that a record of the
proceedi ngs was nmade by nme using nmachi ne shorthand, which
was thereafter transcribed under ny direction; that the
foregoing transcript is a true record of the testinony
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Further, that if the foregoing pertains to the
original transcript of a public neeting, before conpletion
of the proceedings, review of the transcript [] was [] was
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| further certify I amneither financially
interested in the action nor a relative or enployee of any
attorney or party to this action.
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California Code of Civil Procedure
Article 5. Transcript or Recording

Section 2025.520

(a) If the deposition testimony is
stenographically recorded, the deposition officer
shall send written notice to the deponent and to
all parties attending the deposition when the
Original transcript of the testimony for each
session of the deposition is available for reading,
correcting, and signing, unless the deponent and
the attending parties agree on the record that the
reading, correcting, and signing of the transcript
of the testimony will be waived or that the
reading, correcting, and signing of a transcript of
the testimony will take place after the entire
deposition has been concluded or at some other
specific time.

(b) For 30 days following each notice under
subdivision (a), unless the attending parties and
the deponent agree on the record or otherwise in
writing to a longer or shorter time period, the
deponent may change the form or the substance of
the answer to a question, and may either approve

the transcript of the deposition by signing it, or




refuse to approve the transcript by not signing it.

(c) Alternatively, within this same period, the
deponent may change the form or the substance of
the answer to any question and may approve oOr
refuse to approve the transcript by means of a
letter to the deposition officer signed by the
deponent which is mailed by certified or registered
mail with return receipt requested. A copy of that
letter shall be sent by first-class mail to all
parties attending the deposition.

(d) For good cause shown, the court may shorten
the 30-day period for making changes, approving, or
refusing to approve the transcript.

(e) The deposition officer shall indicate on the
original of the transcript, if the deponent has not
already done so at the office of the deposition
officer, any action taken by the deponent and
indicate on the original of the transcript, the
deponent's approval of, or failure or refusal to
approve, the transcript. The deposition officer
shall also notify in writing the parties attending
the deposition of any changes which the deponent
timely made in person.

(f) If the deponent fails or refuses to approve

the transcript within the allotted period, the




deposition shall be given the same effect as though
it had been approved, subject to any changes timely
made by the deponent.

(g) Notwithstanding subdivision (f), on a
seasonable motion to suppress the deposition,
accompanied by a meet and confer declaration under
Section 2016.040, the court may determine that the
reasons given for the failure or refusal to approve
the transcript require rejection of the deposition
in whole or in part.

(h) The court shall impose a monetary sanction
under Chapter 7 (commencing with Section 2023.010)
against any party, person, or attorney who
unsuccessfully makes or opposes a motion to
suppress a deposition under this section, unless
the court finds that the one subject to the
sanction acted with substantial justification or
that other circumstances make the imposition of the

sanction unjust.

DISCLAIMER: THE FOREGOING CIVIL PROCEDURE RULES
ARE PROVIDED FOR INFORMATIONAL PURPOSES ONLY.

THE ABOVE RULES ARE CURRENT AS OF SEPTEMBER 1,
2016. PLEASE REFER TO THE APPLICABLE STATE RULES

OF CIVIL PROCEDURE FOR UP-TO-DATE INFORMATION.




VERITEXT LEGAL SOLUTIONS
COMPANY CERTIFICATE AND DISCLOSURE STATEMENT

Veritext Legal Solutions represents that the
foregoing transcript is a true, correct and complete
transcript of the colloquies, questions and answers
as submitted by the court reporter. Veritext Legal
Solutions further represents that the attached
exhibits, if any, are true, correct and complete
documents as submitted by the court reporter and/or
attorneys in relation to this deposition and that
the documents were processed in accordance with

our litigation support and production standards.

Veritext Legal Solutions is committed to maintaining
the confidentiality of client and witness information,
in accordance with the regulations promulgated under
the Health Insurance Portability and Accountability
Act (HIPAA), as amended with respect to protected
health information and the Gramm-Leach-Bliley Act, as
amended, with respect to Personally Identifiable
Information (PII). Physical transcripts and exhibits
are managed under strict facility and personnel access
controls. Electronic files of documents are stored

in encrypted form and are transmitted in an encrypted
fashion to authenticated parties who are permitted to
access the material. Our data is hosted in a Tier 4
SSAE 16 certified facility.

Veritext Legal Solutions complies with all federal and
State regulations with respect to the provision of
court reporting services, and maintains its neutrality
and independence regardless of relationship or the
financial outcome of any litigation. Veritext requires
adherence to the foregoing professional and ethical
standards from all of its subcontractors in their
independent contractor agreements.

Inquiries about Veritext Legal Solutions'
confidentiality and security policies and practices
should be directed to Veritext's Client Services
Associates indicated on the cover of this document or
at www.veritext.com.
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