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Launching Your
Healthtech MVP with Confidence:
A Snapshot Guide
Whatis a A Minimum Viable Product (MVP) helps
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iInvestment.

) Validates user needs early
Reduces development risks
Speeds up time-to-market

Enables agile, user-driven iterations

Why Most Products Falil
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95% of new products fail.

- Harvard Business School

Common reasons —

Rushing to Weak market Poor usability Ignoring real user
scale too soon understanding feedback

Key Benefits of MVP in Healthcare
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Faster Validated Iterative Better User Built-in
Time-to-Market | ldeas Development Experience Compliance

Launch Test Build > Test > Focus on Design for
quicker. hypotheses Improve > must-have HIPAA, GDPR,
Iterate based early with Repeat. features FDA, and FHIR
on real usage. users like users truly from Day 1.
clinicians and need.
patients.

Mindbowser’'s MVP Development Process

Roadmapping Features
\‘O{/ Prioritize based on user need, tech % E
= feasibility & compliance.
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Ideate & Conceptualize Rapid Prototyping

Collaborate with stakeholders to Build wireframes & interactive
define real problems. models.

Quality Assurance
Ensure regulatory compliance
& security.
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Launch & Maintain N User Testing

Deploy MVP and evolve it over time. Gather feedback from real users.

Common Challenges in Building Healthtech MVPs

e Data Diversity: Multiple formats (EHRs, wearables, insurance data)

® Compliance: HIPAA, GDPR, FDA—non-compliance can be costly

e Interoperability: Seamless EMR/EHR integration is essential

e User Adoption: Requires intuitive UX and real stakeholder engagement

e Long Dev Cycles: Healthcare MVPs often face complex, lengthy paths

MVP Compliance Checklist
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U.S. data privacy EU regulation for Mandatory for Industry standards for
for healthcare data protection medical data exchange

devices/software

MVP Compliance Checklist

200+ 50+ 20+

Healthcare Experts Pre-Built Accelerators EHR Integrations
(Epic, Cerner, Athena, etc.)

100+ Full HIPAA, HL7, FHIR, Offices in Austin, Pune, and
Wearable Integrations and FDA Compliance presence across major U.S. cities

Ready to build your MVP the right way?

Download the Full Healthtech MVP eBook 2025 | ¢ |

Gain insights, avoid pitfalls, and launch with confidence.



