
SPECIAL MEETING OF THE  
FLORIN RESOURCE CONSERVATION DISTRICT  

BOARD OF DIRECTORS  
 

Agenda 
 

Wednesday, January 30, 2018 
 

 5:30 PM 
 

9257 Elk Grove Blvd. 
Elk Grove, CA 95624 

 
Compliance with Government Code Section 54957.5 

         

The Board will discuss all items on the agenda, and may take action on any item listed as an “Action” item.  
The Board may discuss items that do not appear on the agenda, but will not act on those items unless there 
is a need to take immediate action and the Board determines by a two-thirds (2/3) vote that the need for 
action arose after posting of the agenda. 
  
If necessary, the Meeting will be adjourned to Closed Session to discuss items on the agenda listed under 
“Closed Session.” At the conclusion of the Closed Session, the meeting will reconvene to “Open Session.” 
 
 

CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE 
 

1. Sacramento Central Groundwater Authority Fiscal Year 2018-19 Contribution 
– Request for Reconsideration (Mark Madison, General Manger) 
 

Associate Director Comment 
 

Public Comment 
 

Recommended Action:     Reconsider the amounts withheld from the payment of the 
Fiscal Year 2018-19 contribution to the Sacramento Central 
Groundwater Authority 
 

2. 2019-2023 Strategic Plan Board Workshop #1 (Sarah Jones, Program Manager) 
 

Associate Director Comment 
 

Public Comment 
 
 
Adjourn to Regular Meeting – February 20, 2019            



  AGENDA ITEM No. 1   

January 30, 2019 
 
 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Mark J. Madison, General Manager 
 
SUBJECT: SACRAMENTO CENTRAL GROUNDWATER AUTHORITY FISCAL YEAR 

2018-19 CONTRIBUTION – REQUEST FOR RECONSIDERATION  

 
 
RECOMMENDATION 

 
It is recommended that the Florin Resource Conservation District Board of Directors 
reconsider the amounts withheld from the payment of the Fiscal Year 2018-19 
contribution to the Sacramento Central Groundwater Authority. 
 

 

SUMMARY 

  
On June 13, 2018, the Sacramento Central Groundwater Authority (SCGA) adopted their 
proposed Fiscal Year (FY) 2018-19 budget, which included increased contribution 
amounts from member agencies, including the Florin Resource Conservation District/Elk 
Grove Water District (FRCD/EGWD). The contribution amount for the FRCD/EGWD 
increased from $34,325 in FY 2017-18 to $45,460 in FY 2018-19.     
 
On September 19, 2018, the FRCD Board of Directors (Board) instructed the General 
Manager to pay the contribution amount, withholding $27,259 in charges that were 
deemed to be inappropriate.  On November 14, 2018, the FRCD/EGWD received a letter 
from SCGA requesting the FRCD/EGWD reconsider these withholdings. 
 
This item is intended to convey SCGA’s request to the Board and obtain direction on the 
matter. 
 
 

DISCUSSION 

 
Background 
 
On August 8, 2018, Sacramento County invoiced the FRCD/EGWD $45,460 for its annual 
contribution toward the SCGA FY 2018-19 budget.  
 
On September 19, 2018, the Board convened on this matter and determined that the 
FRCD/EGWD would pay a lesser amount due to concerns expressed by the 
FRCD/EGWD during the SCGA budget process. 
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Specifically, the Board authorized payment of the invoice, less the Base Contribution 
amount of $10,000, less the Connection Contribution amount of $14,942, and less a 
calculated amount of $2,317 for Zone 13 that was believed to be a double assessment to 
EGWD customers, which totaled $18,201.   
 
Accordingly, the contribution authorized by the Board was made as follows: 
 
Invoiced Amount        $45,460 
 
Deduction for the Base Contribution   ($10,000) 
Deduction for the Connection Contribution  ($14,942) 
Deduction for the Zone 13 Double Assessment    ($2,317) 
 
Contribution Amount Paid by the FRCD/EGWD     $18,201 
 
At the SCGA Board meeting on November 14, 2018, a draft letter was proposed to the 
SCGA Board requesting that the FRCD/EGWD reconsider the amounts withheld and pay 
the full annual contribution amount of $45,460.  This item was approved by the SCGA 
Board and the FRCD/EGWD subsequently received the letter (Attachment 1) on 
November 29, 2018. 
 
On December 12, 2018, the SCGA Board also took action to approve an amendment to 
SCGA Policy 100.1. This amendment (Attachment 2) generally gives the SCGA Board 
the authority to suspend an SCGA member that has not paid their full annual contribution 
amount after receiving a 30-day Notice of Violation (NOV).   
 
Present Situation 
 
On January 10, 2019, the FRCD/EGWD received a NOV from the SCGA (Attachment 3) 
dated December 31, 2018.  The NOV has an effective date of January 10, 2019 and 
requires the FRCD/EGWD to fully pay the annual amount within 30 days, or by February 
9, 2019.   
 
At this time, staff is forwarding SCGA’s request for reconsideration to the Board and is 
requesting direction as to how to proceed. 
  
 
ENVIRONMENTAL CONSIDERATIONS 

 
There are no environmental considerations associated with this item. 
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STRATEGIC PLAN CONFORMITY 

 

The direction requested in this staff report conforms to the values of the FRCD/EGWD 
2012-2017 Strategic Plan, notably including Leadership, Integrity, and Professionalism. 
 

 

FINANCIAL SUMMARY 

 
The contribution amount previously paid is $18,201. The contribution amount that was 
not previously paid is $27,259.  If this remaining balance is authorized for payment, the 
total FRCD/EGWD full contribution amount for FY 2018-19 will be $45,460.  Funds for the 
full contribution amount have been budgeted for, and approved, in the EGWD’s FY 2018-
19 Operating Budget. 
 
Respectfully submitted, 
 
 
 
MARK J. MADISON 
GENERAL MANAGER 
 
MJM/bk 
 
Attachments 
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AGENDA ITEM No. 2 

January 30, 2019 
  

 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Sarah Jones, Program Manager  
 
SUBJECT: 2019-2023 STRATEGIC PLAN BOARD WORKSHOP #1  

 

 
RECOMMENDATION 

 
This item is presented for information only. No action by the Florin Resource Conservation 
District Board of Directors is proposed at this time. 
 
 
SUMMARY 

 

A brief outline of the upcoming strategic planning process is discussed.  
 
 
DISCUSSION 

 

Background 
 
The Florin Resource Conservation District/Elk Grove Water District (FRCD/EGWD) 2012-
2017 Strategic Plan has expired and a new FRCD/EGWD 2019-2023 Strategic Plan 
(Strategic Plan) will be developed. The Strategic Plan will be presented at the regularly 
scheduled board meeting on June 19, 2019 for the FRCD Board of Directors (Board) 
consideration. 
 
Present Situation 
 
As a key objective for the 2018-2019 fiscal year, a Strategic Plan will be developed to 
update and replace the expired 2012-2017 FRCD/EGWD Strategic Plan. With input from 
a series of Board Workshops, leadership team meetings, and interviews, Michael Ward 
of HighBar Consulting will develop both a draft and final Strategic Plan. The draft will be 
reviewed at the regularly scheduled board meeting on May 15, 2019 and the final 
Strategic Plan will be presented for consideration of adoption at the regularly scheduled 
board meeting on June 19, 2019, as indicated in the proposed timeline (Attached).  
 
The Strategic Plan Board Workshop #1 is the first of two workshops facilitated by Mr. 
Ward. The purpose of the first workshop is to develop a framework for the Strategic Plan, 
to discuss and explore leadership team priorities in context with the Board priorities, and 
to establish a cohesive and coherent long term vision for the FRCD/EGWD. 
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ENVIRONMENTAL CONSIDERATIONS 

  
There are no direct environmental considerations associated with this report.    
 
 

STRATEGIC PLAN CONFORMITY 

 
Developing a new 2019-2023 Strategic Plan complies with the District’s Regulatory 
Compliance goals of the 2012-2017 Strategic Plan.  
 

 

FINANCIAL SUMMARY 

 
There is no direct financial impact associated with this report. 
 
 
Respectfully submitted, 
 
 
 
SARAH JONES  
PROGRAM MANAGER  
 
Attachment   
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