REGULAR MEETING OF THE FLORIN RESOURCE
CONSERVATION DISTRICT BOARD OF DIRECTORS

Agenda
Tuesday, November 19, 2019
6:30 PM

8820 Elk Grove Blvd.
Elk Grove, CA 95624

Compliance with Government Code Section 54957.5

Public records, including writings related to an agenda item for an open session of a regular meeting of the
Florin Resources Conservation District that are distributed less than 72 hours before the meeting, are
available for public inspection during normal business hours at the Administration building of Elk Grove
Water District, located at 9257 Elk Grove Blvd. Elk Grove, California. In addition, such writings may be
posted, whenever possible, on the Elk Grove Water District website at www.egwd.org.

The Board will discuss all items on the agenda, and may take action on any item listed as an “Action” item.
The Board may discuss items that do not appear on the agenda, but will not act on those items unless there
is a need to take immediate action and the Board determines by a two-thirds (2/3) vote that the need for
action arose after posting of the agenda.

If necessary, the Meeting will be adjourned to Closed Session to discuss items on the agenda listed under
“Closed Session.” At the conclusion of the Closed Session, the meeting will reconvene to “Open Session.”

CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE

Public Comment — Please complete a Request to Speak Form if you wish to address the Board.
Members of the audience may comment on matters that are not included on the agenda. Each person will
be allowed three (3) minutes, or less if a large number of requests are received on a particular subject. No
action may be taken on a matter raised under "Public Comment" until the matter has been specifically
included on an agenda as an action item. Items listed on the agenda will be opened for public comment as
they are considered by the Board of Directors.

1. Proclamations and Announcements
a. President’s Special Recognition Award from Association of California Water Agencies
Joint Power Insurance Authority (ACWA/JPIA).
b. Recognition of Jose Mendoza for 10 years of service.
c. Recognition of Michael Montiel for 10 years of service.
d. Recognition of Stefani Phillips for 20 years of service.

Associate Director Comment
Public Comment

2. Consent Calendar (Stefani Phillips, Secretary and Patrick Lee, Treasurer)
. Minutes of Regular Board Meeting of October 15, 2019
. Warrants Paid — October, 2019
. Board and Employee Expense/Reimbursements — October, 2019
. Active Accounts — October, 2019
. Bond Covenant Status for FY 2019-20 — October, 2019
Revenues and Expenses — Actual vs Budget FY 2019-20 — October, 2019

SO QOO0 TOD



g. Cash Accounts — October, 2019

h. Consultants Expenses — October, 2019

i. Major Capital Improvement Projects — October, 2019
Associate Director Comment

Public Comment

Recommended Action: Approve Florin Resource Conservation District Consent
Calendar items a-i.

3. Committee Meetings (Stefani Phillips, Board Secretary)
Associate Director Comment
Public Comment

4. Elk Grove Water District Operations Report — October 2019
(Mark J. Madison, General Manager)

Associate Director Comment
Public Comment
5. Commercial Class A Differential Pay Policy (Stefani Phillips, Board Secretary)
Associate Director Comment
Public Comment

Recommended Action: Adopt Resolution No. 11.19.19.01, amending the
Employee Policy Manual to include Section 4.2.13
Commercial Class A License Differential Pay.

6. Board of Director Orientation Policy (Stefani Phillips, Board Secretary)
Associate Director Comment
Public Comment

Recommended Action: Adopt Resolution No. 11.19.19.02, establishing a Board of
Director Orientation Policy.

7. Amendment to the Professional and Consultant Services Agreements Policy
(Patrick Lee, Finance Manager)

Associate Director Comment
Public Comment

Recommended Action: Adopt Resolution No. 11.19.19.03, amending and
replacing the Professional and Consultant Services
Agreement Policy.



8. Status Update on Action Items Following the 2019 Grand Jury Report — The
Florin Resource Conservation District — A Case of Mistaken Identity?
(Mark J. Madison, General Manager)
Associate Director Comment
Public Comment
9. Outside Agency Meetings Report (Mark J. Madison, General Manager)
Associate Director Comment

Public Comment

10. Directors Comments

Adjourn to Regular Meeting — December 17, 2019



November 19, 2019

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary and Patrick Lee, Treasurer

SUBJECT: CONSENT CALENDAR

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors
approve Florin Resource Conservation District Consent Calendar items a — i.

SUMMARY
Consent Calendar items a — i are standing items on the Regular Board Meeting agenda.

By this action, the Board will approve Florin Resource Conservation District Consent
Calendar items a —i.

DISCUSSION

Background

Consent Calendar items are standing items on the Regular Board Meeting agenda.

Present Situation

Consent Calendar items a — i are standing items on the Regular Board Meeting agenda.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

Fiscal stability is in conformity with the District’s Business Practice goals of the 2012-2017
Strategic Plan.

AGENDA ITEM No. 2



CONSENT CALENDAR

November 19, 2019

Page 2

FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully Submitted,

"5 X L’_QQ,
STEFANI PHILLIPS
BOARD SECRETARY

And

f // I-// ,.'. :
PATRICK LEE
TREASURER

Attachments

AGENDA ITEM No. 2



Consent Calendar
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MINUTES OF THE REGULAR MEETING OF THE
FLORIN RESOURCE CONSERVATION DISTRICT
BOARD OF DIRECTORS

Tuesday, October 15, 2019

The regular meeting of the Florin Resource Conservation District Board of Directors was called
to order at 6:30 p.m. by Tom Nelson, Chair, at 8820 Elk Grove Blvd., Elk Grove, CA.

Call to Order, Roll Call, and Pledge of Allegiance.

Directors Present: Tom Nelson, Elliot Mulberg, Sophia Scherman
Directors Absent: Bob Gray, Lisa Medina
Staff Present: Mark Madison, General Manager; Bruce Kamilos, Assistant

General Manager;; Donella Murillo, Finance Supervisor; Sarah
Jones, Program Manager; Patrick Lee, Treasurer; Amber Kavert,
Administrative Assistant Il (Confidential); Cindy Robertson, Utility
Billing Specialist

Staff Absent: Stefani Phillips, Board Secretary

Associate Directors Present: Paul Lindsay

Associate Directors Absent: Shahid Chaudhry

General Counsel Present:  Ren Nosky, JRG Attorneys at Law

Consultants Present: Mitesh Desai, Badawi & Associates

Public Comment
Nothing to report.

1. Proclamations and Announcements
General Manager Mark Madison recognized Utility Billing Specialist, Cindy Robertson for her
five (5) years of service.

Mr. Madison announced that the Economic Development Corporation has been formally and
fully dissolved.

2. Consent Calendar

Minutes of Regular Board Meeting of September 18, 2019

Minutes of Special Board Meeting of September 24, 2019

Minutes of Special Board Meeting of October 2, 2019

Warrants Paid — September, 2019

Board and Employee Expense/Reimbursements — September, 2019
Active Accounts — September, 2019

Bond Covenant Status for FY 2019-20 — September, 2019
Revenues and Expenses — Actual vs Budget FY 2019-20 — September, 2019
Cash Accounts — September, 2019

Consultants Expenses — September, 2019

Major Capital Improvement Projects — September, 2019

AT T TQ 0000

Iltem e was pulled.

MSC (Mulberg/Scherman) to approve Florin Resource Conservation District Consent
Calendar items a-d, f-k. 3/0: Ayes: Mulberg, Nelson, and Scherman.

Staff informed the Florin Resource Conservation District (FRCD) Board of Directors (Board)
that item e had been reformatted for better transparency.

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR MEETING OF THE FRCD FOR October 15, 2019
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MSC (Scherman/Nelson) to approve Florin Resource Conservation District Consent
Calendar item e. 3/0: Ayes: Mulberg, Nelson, and Scherman.

3. Committee Meetings
There were no committee meetings held in the month of September.

4. Elk Grove Water District Operations Report — September 2019
Mr. Madison presented an overview of the Elk Grove Water District (EGWD) Operations
Report — September 2019 to the Board.

There was a discussion regarding the static and pumping water levels.

Associate Board Member Paul Lindsay complimented staff on the Operations Report and
recommended it be posted to the website as a standalone report. The Board directed staff to
add the Operations Report as a standalone report on the website for a six (6) month trial
period. The Board asked staff to report back after six (6) months to determine how many
views the Operations Report receives. The Board will decide if it will stay as a standalone
item on the website at that time.

5. Fiscal Year 2018-19 Comprehensive Annual Financial Report
Finance Manager Patrick Lee presented the item and directed the Board to Mitesh Desai
with Badawi & Associates to discuss the Fiscal Year 2018-19 Comprehensive Annual
Financial Report (CAFR).

In summary, the auditor’s report showed an unmodified opinion with the explanation that the
financial statements were fairly presented in all material respects, significant accounting
policies had been consistently applied, estimates were reasonable, and disclosures were
properly reflected in the financial statements. Mr. Desai mentioned there were no difficulties
encountered during the audit, including no disagreements with management. He stated there
were no significant audit adjustments and management recorded all proposed audit
adjustments. He concluded there were no significant risks or exposures identified and there
were no material weaknesses identified.

Staff will provide Statement of Auditing Standards (SAS) 114 and SAS 115 letters along with
the CAFR in the board packets for future years.

Mr. Lindsay asked for standard charts in the CAFR, in place of the pie charts. Staff will look
into using standard charts in future CAFRs.

MSC (Mulberg/Scherman) to accept the Fiscal Year 2018-19 Comprehensive Annual
Financial Report. 3/0: Ayes: Mulberg, Nelson, and Scherman.

Mr. Madison informed the Board that the five (5) year contract with Badawi & Associates is
up after this year and Mr. Lee will be sending out a Request for Proposal in December to
obtain a new auditor.

6. Elk Grove Water District Fiscal Year 2019-20 Quarterly Operating Budget Status
Report
Mr. Lee presented the item to the Board.

In summary, the revenues collected through the first quarter of the fiscal year total
$4,939,783, which is 32.56% of the $15,172,244 annual budget. Total Operational Expenses

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR MEETING OF THE FRCD FOR October 15, 2019
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were $2,443,978 through the first quarter and 24.74% of the annual budget. Total Operational
expenses are divided up by Personnel expenditures, Seminars, Conventions and Travel
expenditures, Office and Operational expenditures, Estimated Purchased Water costs,
Outside Services expenditures and Equipment Rent, Taxes, and Utility expenditures.
Overall, the District is right in line with the 25% benchmark for the first quarter.

7. EIlk Grove Water District Fiscal Year 2019-20 Quarterly Capital Reserve Status
Report
Mr. Lee presented the item to the Board.

In summary, the total amount available for reserves at July 1, 2019 was $16,082,657. Based
on Board policy adopted August 22, 2012, the reserves are allocated first to the Operating
Reserve (120 days of budgeted operating and maintenance expenses), then to the Fiscal
Year (FY) 2019-20 Capital Budget, followed by elections/special studies, with the balance
allocated to future capital improvements and future capital replacements in the ratio of 75:25,
respectively. Through the first quarter of FY 2019-20, the District expended $240,263 for
capital projects leaving a remaining total reserve balance at September 30, 2019 of
$15,842,394. Total amount expended of $240,263 includes $1,145 of expenditures related
to projects carrying over from the prior year, but not budgeted for in the FY 2019-20 CIP
program.

8. First Amended and Restated Bylaws of the Florin Resource Conservation
District
The Board requested this item be brought back at a later board meeting when the full Board
is present. The Board also requested staff to provide the Public Resources Code Section
9352 when the Bylaws are presented again.

9. Selection of Sacramento Local Agency Formation Commission Special District
Commissioner and Alternate Special District Commissioner
The Board discussed who they would be voting for as Sacramento Local Agency Formation
Commission (LAFCo) Special District Commissioner and Alternate Special District
Commissioner.

The Board chose Director Elliot Mulberg for LAFCo Special District Commissioner and
Lindsey Liebig, with the Herald Fire Protection District, as LAFCo Alternate Special District
Commissioner.

MSC (Scherman/Mulberg) to select Director Elliot Mulberg to serve as a Sacramento Local
Agency Formation Commission Special District Commissioner and Lindsey Liebig with the
Herald Fire Protection District as Alternate Special District Commissioner. 3/0: Ayes:
Mulberg, Nelson, and Scherman.

10. Status Update on Action Items Following the 2019 Grand Jury Report — The
Florin Resource Conservation District — A Case of Mistaken Identity?
Mr. Madison provided an update on the Grand Jury Report responses.

The District is in line to complete all recommendations on time.

There was a lengthy discussion regarding using the term “interim” in a contract policy.

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR MEETING OF THE FRCD FOR October 15, 2019



11. Outside Agency Meetings Report
Staff and Board members spoke regarding the meetings they attended since the last Regular
Board Meeting.

12. Legislative Update
Program Manager Sarah Jones provided the Legislative Update to the Board.

In summary, Senate Bill (SB) 13 — Accessory Dwelling Units passed, SB 1 — California
Environmental, Public Health, and Workers Defense act of 2019 was vetoed, Assembly Bill
(AB) 1184 — Public Records: Writing Transmitted by Electron Mail: Retention was vetoed,
and AB 1486 — Surplus Land passed.

13. Directors Comments
Director Sophia Scherman expressed her concern on evacuation preparedness. She also
thanked everyone who purchased a ticket for the tri-tip fundraiser, explaining the money
raised will go directly to children in the Elk Grove community.

Mr. Madison expressed congratulations to Rebecca Davis, a veteran educator of Elk Grove,
for winning Elk Grove Citizen of the year.

The Board was informed that Ms. Jones will be leaving the District. She thanked the Board
and staff for a wonderful three (3) years.

Adjourn to Regular Board Meeting on November 19, 2019.

Respectfully submitted,
Qbegferi " Rhillips

Stefani Phillips, Board Secretary
AK/SP

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR MEETING OF THE FRCD FOR October 15, 2019
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Consent Calendar

FLORIN RESOURCE CONSERVATION DISTRICT/ELK GROVE WATER DISTRICT item# ¢
BOARD AND EMPLOYEE MONTHLY EXPENSE/REIMBURSEMENTS

10/31/2019
INDIVIDUAL DESCRIPTION AMOUNT PAID
Dave Frederick Cross-Connection Training $1,200.00
Patrick Lee CSMFO 2020 Conference Registration $425.00
Patrick Lee CSMFO 2020 Conference Hotel Reservation $285.48
Patrick Lee Airfare - CSMFO 2020 Conference $223.96
Mark J. Madison Hotel - CSDA Conference $214.02
Jose Mendoza Water Distribution Exam Grade 3-4 $390.00
Elliot Mulberg Hotel - CSDA Conference $211.68
Donella Murillo CSMFO 2020 Conference Registration $425.00
Donella Murillo CSMFO 2020 Conference Hotel Reservation $285.48

$3,660.62
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Elk Grove Water District

Bond Covenant Status

For Fiscal Year 2019-20

As of 10/31/2019
Adjusted for Prepayments

Operating Revenues:
Charges for Services S

Operating Expenses:
Salaries & Benefits (2)
Seminars, Conventions and Travel
Office & Operational
Purchased Water
Outside Services
Equipment Rent, Taxes, and Ultilities

6,398,019

1,219,350
13,793
465,733
1,181,229
219,263
180,597

Total Operating Expenses

Net Operating Income $

3,279,964

3,118,055

Annual Interest & Principal Payments

$3,826,739 $ 1,275,580 (1)
Debt Service Coverage Ratio, YTD Only: 2.44
Required 1.15
Notes:
1. Reflects budget divided by number of months year to date.
However, first Principal/Interest Payments made in September.
Projected Annual Budget Coverage Ratio is 1.38

2. Reflects only YTD due to CalPERS, not entire
prepayment for year.

e
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Elk Grove Water District
Year to Date Revenues and Expenses Compared to Budget
As of 10/31/2019
4/12=33.33%
General Ledger October Monthly YTD Annual %
Reference Activity Budget Variance % Activity Budget Variance Realized

Revenues 4100 - 4900 1,458,236 1,264,354 193,883 15.33% $ 6,398,019 $ 15,172,243 $ (8,774,224) 42.17%
Salaries & Benefits 5100 - 5280 329,723 361,071 (31,348) -8.68% 1,423,726 4,332,850 (2,909,124) 32.86%
less Capitalized Labor (20,315) (35,389) 15,074 -42.60% (76,114) (424,667) 348,553 17.92%
Less CalPERS Prepayment for Remainder of Year: (3) (114,011) (128,262)

Adjusted Salaries and Benefits: 195,397 325,682 (130,285) -40.00% $ 1,219,350 $ 3,908,183 (2,688,833) 31.20%
Seminars, Conventions and Travel 5300 - 5350 3,223 4,260 (1,037) -24.34% 13,793 51,124 (37,332) 26.98%
Office & Operational 5410 - 5494 154,856 100,680 54,175 53.81% 465,733 1,208,164 (742,431) 38.55%
Purchased Water est. (4) 5495 - 5495 276,027 261,307 14,720 5.63% 1,181,229 3,135,689 (1,954,460) 37.67%
Outside Services 5505 - 5580 44,413 96,714 (52,302) -54.08% 219,263 1,160,573 (941,310) 18.89%
Equipment Rent, Taxes, Utilities 5620 - 5760 48,060 34,683 13,377 38.57% 180,597 416,200 (235,603) 43.39%
Total Operational Expenses 721,976 823,328 (101,352) -12.31% $ 3,279,964 $ 9,879,933 $ (6,599,969) 33.20%
Net Operating Income 736,261 441,026 295,235 66.94% $ 3,118,055 $ 5292310 $ (2,174,255) 58.92%
Non-Operating Revenues

Interest Received 9910 - 9910 32,766 8,333 24,432 293.19% 68,001 100,000 (31,999) 68.00%
Unrealized Gains/Losses 9911 - 9911 12,603 - 12,603 - 30,273 - 30,273 100.00%
Other Income/Expense 9920 - 9973 17,966 - 17,966 - 21,529 - 21,529 100.00%
Total Non-Operating Revenues 63,335 8,333 55,001 660.01% $ 119,802 S 100,000 $ 19,802 119.80%

Non-Operating Expenses

Election Costs 9950 - 9950 - - - 0.00% - - - 0.00%
All other Non-Operating Expenses

Capital Expenses (2):

Capital Improvements 1705 - 1760 - 33,333 (33,333) -100.00% 84,429 400,000 (315,571) 21.11%
Capital Replacements 1705 - 1760 31,619 111,500 (79,881) -71.64% 187,453 1,338,000 (1,150,547) 14.01%
Unforeseen Capital Projects 1705 - 1760 - 8,333 (8,333) -100.00% - 100,000 (100,000) 0.00%
Capital Expenses: 31,619 153,167 (121,548) -79.36% $ 271,882 $ 1,838,000 $ (1,566,118) 14.79%
Bond Interest Accrued (1) 7300 - 7300 138,478 138,478 - 0.00% 553,913 1,661,739 (1,107,826) 33.33%
Total Non Operating Expenses 170,097 291,645 (121,548) -41.68% $ 825,795 $ 3,499,739 $ (2,673,944) 23.60%
Revenues in Excess of All Expenditures, including Capital 629,498 157,714 471,784 299.14% $ 2,412,063 $ 1,892,571 $ 519,492 127.45%
Bond Retirement (1): 180,417 180,417 - 0.00% $ 721,667 $ 2,165,000 $ (1,443,333) 33.33%
Net Position after Capital and Debt Retirement Expenditures 449,082 (22,702) 471,784 $ 1,690,396 $ (272,429) $ 1,962,825

Notes:

1. Bond retirement payments are made two times a year in September and March

2. YTD Activity includes $76,114 in italized labor charged to capital projects.

3. The District prepays CalPERS for the employers’ share of retirement costs for the entire year.
By doing this, the District saves approximately 3.56% in its total CalPERS payments for the year.
The adjusted salaries and benefits above shows what salaries and benefits would be if
only the amount due to CalPERS YTD was paid YTD, with no prepayment.

4. There is a lag in water billings from the Sacramento County Water Agency. Included above
is an estimate of costs to date based on water used.
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November 19, 2019

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary

SUBJECT: COMMITTEE MEETINGS

RECOMMENDATION

This item is presented for information only. No action by the Florin Resource Conservation
District Board of Directors is proposed at this time.

SUMMARY

The Florin Resource Conservation District (FRCD) Board of Directors (Board) has
requested a monthly summary of committee meetings. No committee meetings were held
in the month of October.

DISCUSSION

Background

At the Regular Board Meeting held on May 27, 2015, the Board determined committee
meeting minutes be brought to the FRCD Regular Board Meeting and placed under
agenda item Committee Meetings. The agenda item Committee Meetings, was placed
after agenda item Consent Calendar for approval. This item may be moved within the
agenda, if necessary, by direction from the Chair. The committee meeting minutes shall
be accepted by the Board.

Present Situation

No committee meetings were held in the month of October.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

AGENDA ITEM No. 3

21



November 19, 2019

COMMITTEE MEETINGS
Page 2

STRATEGIC PLAN CONFORMITY

This item is in keeping with the District's Business Practice goals of the 2012-2017
Strategic Plan.

FINANCIAL SUMMARY

There is no financial impact associated with this item at this time.

Respectfully Submitted,

"'5 P lL’_QQ,
STEFANI PHILLIPS,
BOARD SECRETARY

AGENDA ITEM No. 3
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November 19, 2019

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager

SUBJECT: ELK GROVE WATER DISTRICT OPERATIONS REPORT — OCTOBER 2019

RECOMMENDATION

This item is presented for information only. No action by the Florin Resource
Conservation District Board of Directors is proposed at this time.

SUMMARY

The Elk Grove Water District (EGWD) Operations Report is a standing item on the regular
board meeting agenda.

All regulatory requirements were met for the month of October. Other notable events are
described below.

DISCUSSION

Background

Every month, staff presents an update of the activities related to the operations of the
EGWD. Included for the Board of Director's review is the EGWD’s October 2019
Operations Report.

Present Situation

The EGWD October 2019 Operations Report highlights are as follows:

e Operations Activities Summary — Seven hundred fifteen (715) door hangers
were placed for past due balances which resulted in 72 shutoffs. We received one
(1) water pressure complaint and one (1) water quality complaint. Upon further
inspection, neither of the complaints were validated.

¢ Production — The Combined Total Service Area 1 production graph on page 14
shows that production during the month of October increased 1.32 percent
compared to October 2018, and is 7.18 percent less than what was produced in
2013. Year 2013 is the baseline year the State Water Quality Control Board
adopted for water usage. The Total Demand/Production for both service areas on

AGENDA ITEM No. 4
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ELK GROVE WATER DISTRICT OPERATIONS REPORT — OCTOBER 2019
Page 2

page 15 shows that customer use during the month of October, compared to
October 2013, was down by 4.05 percent.

e Static and Pumping Level Graphs — The fourth quarter soundings are shown
and indicate that the static water levels in deeper zones have risen markedly
compared to the fourth quarter of 2017. The shallow zones have also shown
improvement.

o Treatment (Compliance Reporting) — All samples taken during the month are in
compliance with all regulatory permit requirements. No exceedances of any
maximum contaminant levels were found and all water supplied to EGWD’s
customers met or exceeded safe drinking water standards.

e Corrective Maintenance Program — The tables included in this section of the
report also include certain activities completed to date. Below is a list of out-of-
ordinary maintenance work completed in October:

o Staff replaced leaking fittings on the chlorine generation system at the
Railroad Water Treatment Plant.

o Staff repaired a leaking fitting on a chemical pump at the Hampton Water
Treatment Plant.

o Staff aided with programming and verification of the chemical holding
tank level transmitters at the Hampton Water Treatment Plant.

o In efforts to revise the current control strategy at the Hampton Water
Treatment Plant, staff conducted an experiment to alter the chemical
dosing schedule during backwashes.

o Staff repaired two malfunctioning electric-actuated valves on the filter
vessels at the Railroad Water Treatment Plant.

o Due to sudden communication losses at Well #11D, staff identified and
replaced the responsible component inside the on-site programmable
logic controller cabinet.

o Staff examined the cause behind an overheating variable frequency
drive for Well #13 Hampton.

e Backflow Prevention Program 2019 — EGWD issued 52 testing notices for the
month. Pursuant to the notices, 21 devices passed. Four (4) devices failed the
initial test, of which three (3) passed on the second test and one (1) is in the
process of being retested. Secondary notices were issued for twenty-seven (27)
devices. The total number of delinquents is twenty-nine (29), which includes those
that receive secondary notices, the one (1) device being retested, and one (1)
device that remains delinquent from August.

AGENDA ITEM No. 4
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ELK GROVE WATER DISTRICT OPERATIONS REPORT — OCTOBER 2019
Page 3

o Safety Meetings/Training — Three (3) safety training sessions were conducted for
the month which is compliant with OSHA standards.

e Service and Main Leaks Map — There were four (4) service line leaks and zero
main line leaks during October.

e System Pressures — Pressures in Service Area 1 generally remained stable

during the month of October. Pressures in Service Area 2, which are controlled by
Sacramento County Water Agency, went down slightly from the previous month.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

The EGWND’s Strategic Plan addresses responsible business practices and the
importance of providing the community with safe drinking water. The EGWD Operations
Report is a key document for managing EGWD'’s distribution and treatment system. The
EGWD Operations Report assists EGWD toward its responsibility of delivering safe
drinking water.

FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully submitted,

2Hiffrt

MARK J. MADISON
GENERAL MANAGER

MJM/ah
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Elk Grove Water District
Operations Report
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Operations Activities Summary

Service Requests: October-19 YTD (Since Jan. 1, 2019)
Department Service Request Hours Service Request Hours
Distribution
Door Tags 715 22.50 5,090 279.25
Shut offs 72 9 566 163.05
Turn ons 78 10 618 247.15
Investigations 29 7.25 411 316.70
USA Locates 265 66.25 1,997 498.75
Customer Complaints
-Pressure 1 0.50 22 9.50
-Water Quality 1 0.50 13 7.25
-Other 0 0 0 0
Work Orders: October-19 YTD (Since Jan. 1, 2019)
Department Work Orders Hours Work Orders Hours
Treatment:
Preventative Maint. 18 31 222 587
Corrective Maint. 10 72.50 87 554.50
Water Samples 22 53.50 173 496
Distribution:
Meters Installed 29 14.50 81 47
Meter Change Out 13 7 225 137.05
Preventative Maint.
-Hydrant Maintenance (135) 136 29.25 1,344 304.25
-Valve Exercising (120) 121 21 1,325 219.50
-Other 0 0 0 0
Corrective Maint.
-Leaks 4 47 31 407.75
-Other 3 13.75 165 185
Valve Locates 0 0 0 0
Utility:
Corrective Maint. 0 0 0 0
3

28



o O o o

L TL LY 99 9€ LY 09 ov vS 9 SHO INYS 6T0T ===
9TL T/49 Sev LS €9¢€ STY 9ty ove 09¢ 8.9 S198UeH J00(Q ETOT =lp==
SS 911 18 29 ¥9 1214 19 6S 14 8¢ V6 SHO INYS 8TOT ==
79 908 889 LSS 06S 14744 [4174 wy 104 S0€ S06 s1a8ueH 100(Q STOT ===
SS €8 SL 14 144 [47 124 18 6€ 8¢ 68 SHO INYS £10¢
9 708 8€L 989 1974 (0197 601 6G€ (007 €9¢ 0L s1a8ueH 100Q £TOT ===
AON 120 dasg 3ny Inr unr Aen ady JBeIN go4 uer
0
\ e ————— E—— =
00T
SHO IYys
00¢
00€
~\ \
) ) 00%
I_
o
00S A
' s1a8uey Jooq 2
=
009
00L
008
006
000T

s3e| JO Inys pue siadueH J00Q

1014351Q 491\ 9A0ID H|3

29




>
Sha:\la\’\ E ::_;
w Jan CE
5 Rau -
T oM —Sheidan Rd g Sheldon-Rd
y =
& I 2 \ E
| > \ :
E ; . !)/IUrn ° ‘l;.
5 ' b o \ = -
® AlEd o]
A ° % |
P\ | \ 3
zg [ om—o—"* \ T',:
o

L)
\ Campbell Rd

L]
\\ i > H Ple as ant
© 00 = I Gmove High
Rd 9% P - . Schoal
R Marketpla | = =~/ Glthenos
W\ a ° O [ e Albiani
\\ | 9 T Midd
\ “des 3 Aidd e

d

\ |
<o Bivd \.":_.—.\"_B'Uﬂdlk(l Lo oo o im0

o
. \C 4 |
\ s o Q ), .
\ e W | G
'\“ x ® Qo Neponset® ! a
\ o o 8 B :
x >y gmefal, W 8 - I 7 |
e \ Z 8 g 5 i ;-’ Stone Spring,, b
i \ L s g A Crow eV . & Q r
> -\ % o <) C I ) R
')d" ‘ #ert Dr - = " EIkW :‘\,3@ ! n g
YO Kelsey DF P@@\: Jack Hil § 3
2 ! =/ 2 5
@ \' AR Rancho i 5
& 2ng, 4\ ® < &
AR 8 %, 9l 2 %0 |}
A losspi SR B —4 En,
\.'\ i Kerr k Dr 'fo I r,“o
\ 0 C
}.\ &5 Midd o ! ),
\ 1D . |
e Blvd = = = Elk Grove Biv — e
- ~onda Way
e Grove . Conda Way
B | @ i
o 5 = Mile s i
© Emerg)y I o ]
= o ]
a s _L
= 1 4D@ : S, 1
it ol | ‘o ]
. =-Mainline Dr q
Lotz Pkwy :2 1 1 D@ !
1 Elk Grove & 5 |$
~ ae DI High & 5
S ;é School & ¥
= o 3 E
5 a o
> © IT, {
X
elock Pkwy w T

-
.

E:
\ | e
Legend 4 %\

& Intertie Connections -%y &
Y
@ Active Well Site 7 w E

| _! Service Area 1

h

Active Well Sites & _
Intertie Connections 0 1250 2,5!00

1 Elk Grove Water District
5,000 Feet




29s/ul ¥0°0 :Juaaun)
29s/ul S0°0 :9ulq aseg
:Suipeay uoneiqin
1/8w TT'T ‘|lenpisay
1/8w €0 ‘puewaq
1/8w €T :8uisoqg
aulolyd
02S‘TT }|e30L JNOH MM
08'26 14913 NOH
4 €GIT :dwa] Jo10N
(444 ‘(pa1ey) O sdwy
€LT 1D sdwy
(444 ‘(pa1ey) g sdwy
8.1 :g sdwy
(444 ‘(pa1ey) v sdwy
6.1 'y sdwy
STTC ‘(pa1ey) INdY
68L1 ‘INdY
09t :(paiey) syon
69t ‘S1/OA
11010\l

€TLT
INdD 98esany

B

\_OA\

PS)

JBIA 1SE === UOI139NPOId A|YIUO| ==tpm

4/ /4
b n, “, 4 ‘o, W 95, ey

suoj|eo

0c¢

ov

09

08

00T

suojeo ¥8ZTvS'6
uonINPOoId YO PaII3|9S

6T0C 10 -- 100Yds AT [IPM

uononpoid Alyruo

1214351 1918\ 9401 Y|3

suoj|en uol|In

31



uwm\c_ <00 .juadin)
uwm\c_ [ON0] :9ulq] aseg
:Suipeay uoneiqin
1/8w TT'T ‘lenpisay
._\mE €€0 ‘puewaq
1/8w yi'T :8uisoqg
Quuolyd
089°€t !|e101 JNOH MM
09°0T€ 1933Nl INOH
4 8°80T :dwia] Jojo|N
Y44 ‘(paiey) D sdwy
991 1D sdwy
Y44 ‘(paiey) g sdwy
991 :g sdwy
Y44 ‘(paley) v sdwy
L9T 'y sdwy
SLLT ‘(pa1ey) INdY
61ST ‘INdY
09% ‘(pa1ey) son
LLY IS} OA
11010\l

€0LT
INdD 98esany

JB3A 1SE === UOI139NPO.Id A|YIUO| ==tps

4
b /n, ” 7 ” m.@ .\QV

suoj|eo

0c¢

ov

09

08

00T

suojleo z/0'LyL'TE
uonINPOoId YO PaII3|9S

6T0C 'O - qg°M av IISM

uononpoid Alyruo

1214351 1918\ 9401 Y|3

32

suoj|en uol|In




29s/ul 700 :Juaaun)
29s/ul S0°0 :9ulq aseg
:Suipeay uoneiqin
1/8wW 760 ‘|lenpisay
1/8w 7S0 ‘puewaq
1/8w yi'T :8uisoqg
aulolyd
0Zy'ST }|e30L JNOH MM
0L'v6 14913 NOH
1 ¥ 12T :dwa] Jo10N
Y44 ‘(pa1ey) O sdwy
00¢ 1D sdwy
Y44 ‘(pa1ey) g sdwy
11¢ :g sdwy
Y44 ‘(pa1ey) v sdwy
11¢ 'y sdwy
SLLT ‘(pa1ey) INdY
€UT ‘INdY
09t :(paiey) syon
1LY ‘S1/OA
11010\l

69T

INdD 98esany

JEOA 1SE ==  UOI19NPOId A|YIUOIN ==tp=m
%0 oy ) % Dy, np . Ty, o o %y, ey
|
suoj|eo

0c¢

ov

09

08

00T

suojleo T00'8T9'6
uonINPOoId YO PaII3|9S

610C PO --oulg dTT IIPM

uononpoid Alyruo

1214351 1918\ 9401 Y|3

suoj|en uol|In

33



23s/uUl €0°0 1uaaIn)
23s/uUl 20'0 :9ulq asegq
:8uipeay uoneiqin

1/8w 70T ‘lenpisay
1/8w 850 ‘puewaq
1/8w 9'T :8uisoq
:auMojy)

(Anj1oe4 2413UB BY) S04 SI [B30} HMM)

00v'zeT :|e301 JNOH MM
0T oY :J913N JNOH
4 8911 *'dwa] Jol0N
TLT i(paiey) D sdwy
8ST 1) sdwy
TLT ‘(paley) g sdwy
191 :g sdwy
TLT ‘(poiey) v sdwy
€91 1y sdwy
TA ‘(pa1ey) INdY
TA {INdY
09t :(pa1ey) s3oA
6LY ISHOA
1100\

6v'T
IINdD 98eJsany

Q@Q

o, W

JB3A 1SE === UOI139NPO.Id A|YIUO| ==tps

b y “y

1o

AN

suoj|eo

0¢

ov

09

08

00T

suoj|eD 900'800°9€
uoI3dNPOId YIUOA PIII3|DS

6T0C 190 -- peodjiey avT [IPM

uonanpoud Ajyruon

1214351 1918\ 9401 Y|3

34

suoj|eo uol|iN




J9s/ul -- 1ua44n)
295/uUl Z0'0 19Ul aseg
:Suipeay uoneiqin
1/3w -- lenpisay
1/3w -- ‘puewsaq
1/3w -- :8uisoqg
:duuolyd
0 ‘|e1ol JNoH M
000 11919\ JNOH
4 - dwa] JoloN
88 ‘(pa1ey) O sdwy
- 1) sdwy
88 ‘(po1eYy) g sdwy
- :g sdwy
88 ‘(po1eY) v sdwy
- vy sdwy
€86T ‘(pa1ey) INdY
- ‘NdY
09% :(pa1eYy) s1oA
-- S OA
11010\
0
INdD 98esany
suojlen o

uonINPOoId YO PaII3|9S

Je9A 1Se ==  UOI1ONPOId AYIUOIN =t
0 o “o e %y, np “ny A@v 0 o 7 ey
—il— i i L — — i —fl— 0

«lh\\. .
(0)74
09
08
00T

suojjeon
(aunyo j1am)

6T0C "0 -- |BA-JEIN € |IPM

uononpoid Alyruo

1214351 1918\ 9401 Y|3

suoj|en uol|In

35

10



1/8w 9/°0
1/8w S50
1/8w 1T

GE0'C
0S'LYy

S9
09
S9
89
S9
09

09
[4i%

:|lenpisay
:puewaq

:8uisoq
duuolyd

{2101 INOH M)
11913\l JNOH

‘(pa1ey) O sdwy
1) sdwy
‘(pa1ey) g sdwy
:g sdwy
‘(pa1ey) v sdwy
vy sdwy

(pa31eY) SyOA
S}OA
1I0J0Al

1SS
INdD 98esany

suojles 8T8°0LS'T

uonINPOoId YO PaII3|9S

JBIA 1SE === UOI139NPOId A|YIUO| ==tpm

A,
b o oy Ty %

%oy ey

‘I".I-.l

suoj|eo

0c¢

ov

09

08

00T

(s1qis19wigns)
6T0T 190 - UOSWEI[|IM 8 [[PM

uononpoid Alyruo

1214351 1918\ 9401 Y|3

36

suoj|en uol|In

11




1/3w 920 ‘lenpisay
1/8w 19°0 ‘puewaq
1/8w /€T :8uisoq
:auMoyd)
(o) WAVA :|elol JnoH MM
06'06T 11819\ JNOH
59 ‘(pa1ey) O sdwy
09 ) sdwy
59 ‘(pa1ey) g sdwy
S :g sdwy
59 ‘(pa1ey) v sdwy
89 1y sdwy
09t :(pa1eY) S1oA
(0147 ‘SHOA
11010\

(YA
IINdD 98eJsany

A

JEOA 1SE === UOI139NPO.Id A|YIUO\| ==tp==

S
5 My 0y “ny

1o

suoj|eo

0c¢

oy

09

08

00T

suoj|eD 000°06%‘S
uoI39NPOId YIUOA PIII3|DS

(a1q1s13Wigns)
6T0T "0 -- SNWaY|0d 6 [[PM

uonanpoud Ajyruon

UISIq 491\ 9A0ID) ) |3

37

suoj|eo uol|iN
12




29s/ul S0°0 :Juaaun)
29s/ul 700 :9ulq aseg
:Suipeay uoneiqin

7/8w S8°0 ‘|lenpisay
1/8w 790 ‘puewaq
1/8w /1T :8uisoqg
aulolyd

092'tS }|e30L JNOH MM
09'90L 14913 NOH

ER4 a8 *dwa] Jol0N
T ‘(pa1ey) O sdwy

LOT 1D sdwy

T ‘(pa1ey) g sdwy

SOT :g sdwy

T ‘(pa1ey) v sdwy

€01 'y sdwy

G8/T ‘(pa1ey) INdY

L8LT ‘INdY

09t :(paiey) syon

LLY ‘S1/OA
11010\l

996
INdD 98esany

&)

1,
0 o;\ xoO

JBIA 1SE === UOI139NPOId A|YIUO| ==tps

1o

¢

o
b y “ny %y “at, 4 95y “ey

suoj|eo

0c¢

ov

09

08

00T

suojleo 8€S'Sy6'0Y
uonINPOoId YO PaII3|9S

6T0T "190 -- uordweH €T ||oM

uononpoid Alyruo

1214351 1918\ 9401 Y|3

suoj|en uol|In

38

13



39

4 92°99 98eJany 81-100
1Ty Mo1 8T-100
468 U3IH 8T-100
19T°€9 a8eJaAy YIUOW SIyL
EAS MOT YIUO SIYL
406 YSIH YIuo siyL

:aunjesddwa)
ul £eve :|e10] JeaA 1se]
ul v0°0 191eQ O] Jea,
ul v0'0 8107 10

(6T-das 01 81-100) :||ejuleY ,JedA J2IEM,,

ul 00°0 :91eQ 01 JedA
ul 00°0 {YIUO JUBLIN)
(0z-das 031 61-320) :[IejuleY ,JB3A J3IEM,

61-8nv-£C 85¢'65C9
11e9\ J9pud|e) Ay}
?dueunddQ jo ajeq 10 puewiag Aeq 15943IH
6T-1°0-T ¥S6'8€8V
‘YO ay3

3dueunddQ jo Aeq Jo puewsag Aeq 153y3iH

suojes 6TL'0C6VET
:UO1}INPOI YIUOIA JUBLIND

29Q AON 120 dag Sny Inf unr Aen

610CH
810CH
€10Cm

ady

Jen

g°4

uer

00T

0ST

00¢

0S¢

6T0¢-1°0
T ealy 321G

uoIINPOId |B10] PaUIquio)

12111 1918/ 9N0JD Y|3

suoj|eo uol|iIN

14




29Q AON 120 dag 3ny Inr unr Aen ady JBeIN go4 uer
Aeq Jad suoj|eo €T :ad2do-y 0
Aeq Jad suojjeo ¢'09T :addo
%TST- ‘€T0C 0 WoJ4 uoidnpay
suojles 00T'L68°C8 0s
:uolpnpoid/puewag YiuolA Jualin)
205y 1SUOIIIBUUO) IAIPY
Z B34y 9IIAIDS 001
T VS E€T0C
Aeq Jad suoje9 g'gTT 1029 | e eror ot
Aeq Jad suoj|e9 '¢ST :addo E——
%3T°L *€T0T 0 wo.ig uoidnpay
Suo|[eD 6T.L0T6VET cvs8Loe B
:Uo1dNPoId/puewaq YIuo Jualin) Tvselocm S
6L :SUO0I1I3UUO0) BAIY T VS 610¢ 05z M
T B34y dIINIS 3
00€
Aeq Jad suojles 9'6TT :addo-y
Aeq Jad suojles ¢'ST :addo
%507 *€T0T 190 wo.i4 uoidnpay 0S¢
suojlen 6T8°LT8LTC
:uonpnpoid/puewag YIuoA Jualin)
00v
6T0C-3°0

uoldnpo.id/puewaq |eiol

1014151Q 4218/ 3A04D Y|3

40

15




0 23@
0 AON
00T',68°C8 GT80TT L6Y'Y 10
796'065'66 EVTEET 8LY'Y das
80S‘8T8'T0T TCT'9ET LYY 8ny
¥91'725'96 €V0°6CT veEv'y Inf
8TL'1S9'TL 9€T’L6 vEY'Y unf
70020819 €79'C8 LYY Aeiy
eV 66 VE ¥8L'9Y w'y Jdy
0¥9's8'TE Oy 9Tty Jen
9/0'65€°0€ £850F 9Tv'y qed
9T€'S68'6¢ L96'6€ 'y uer
suoj|en 420 SI0Y # 610C
co_uarc:mcou ¢ ealy 392IAISS

9T6'vST'89 = |en)OY eleq "poid €TOT "Uef X (jenldy eleq "podd €T0Z "q24 / p,2|eD eieq "poid €10T "994) = "poid €T0T "uer p,o|ed
(110y Ajgeuoseasun 3ulaq yTOZ "uef 01 aNp poyiaw siyjl) ‘eiep €10¢ 'qe4 wouy unowe pajelotd asn ‘uolldnpold €TQZ "Uer JO 91ewWI1SS UIW.BP O
Y26 LELGL = 6E'T X B1BQ "PO.Id ¥TOT "9°4 = "Po.Id €T0C "924 p,2|eD

(e3eQ "POId FTOT Y24BIN/BIEQ "POId ETOT YIJBIA WOI4 Pa3e|Ndjed) 6€T = J31|d}INIA T B3JY 3IAISS

(*Jejiwis Ajjeuoseas s| Yydiym eiep YdJejpl wody Jatjdizjnw asn ‘T ealy 221AJ9S 01 PAJaAl|ap uoidnpoldd €T0Z "g4 JO 91BWIISS SUIW.13p O]
suojle8  90v‘809°V6 T BaJY 92IAISS - (ETOT "024) "PoJd PapJoday [en1oy
suojie8  ZrET9E'6L T B34y 32IAIBS - (ETOT Uef) 'POId PapJ0day [en1dy

(€TOZ "924 JO pua pasod a13421uU| *311431Ul USdO 01 BNp 7S 01 PaJaAIIP Ja1eM sapn|du|)
(€TOZ "924 JO pud pPasod 313421U| "d114d3Ul USdO 01 BNP ZYS 03 PJISAIDP J931BM SIpPN|dU|)

"WMDS WoJy Ja1em paseydind [je si S ‘uononpoud (AMD) J191empunoss [je sl TYS ‘g Baly 92IAISS = 7S ‘T Baly dDIAJISS = TVS
'S|1BI9P JaYMNS S| MO|3 UOIIBWIOLU| "ZVS 03 J93em SulJaAl|ap 313493ul uado ue Jo asnedaq uolnpold papJiodal Ajjenioe Yyolew jou op siaquinu uoidnpoud Aleniga4 pue Alenuer €10¢

S910N 4

%00°00T %00°00T %S0 %SLL %CETT %LE 8T %€0¢ %ET'CE %65°CE %IV EE %0L°LC %C0'ET €T0C WOoJy uodNPay %
0 0 618°£18'L1C | 048'V6T'TST | £8V1S8°08¢C | £86°9TC'CLT | ¥SSPER'STT | 90S'SES9LT | 09T°9/69TT | STO0SST6 €/G98T°18 JARNA 7M1 |elo]
00TL68°C8 | 196'065°66 | 80S‘8T8°TOT | ¥9TveS'96 | 8¢LLS9'CL | ¥00°C08T9 | tev'v66'vE | Ov9‘s8y’ce | 9/0°65€°0€ 9T€'S68'6C (2vs) paseyaund
6TL'0C6'VET | 906°€0LTST | 6/6'8E€0°6LT | €C8°C69'SLT | 9789LT'EST | COS‘€ELVTT | 82L'1T86'T8 | S8EV90°6S | L6%'LT8°0S T00'L¥8'8S (TVvS) MD
Jaqwiadag J9QWIINON 199010 Jaquwiaydas 1sn8ny Ainr aunr AeN |dy yaJen Aieniga4 Aenuer 6T0C
TCT'08Y'90T | CCT'TIV'E9T | S6T'09TTTC | 0SE'600'8C | 8CT'S6T'8LC | 850°661°78C | ¥S0'€66°EXC | T8096€'8LT | 9€6°9S7'60T | €86°L79°96 | CYE'TLOE6 6ET'ELY'E6 |elol
081°6v8°¢y | 89¥'9TT'99 | v0OT'966°LL | TL0'00V'L6 | TSP LSYP'VOT | TT9'TEO'TOT | 099°649°G8 | 098°C69°CS | T6L'686°CE | 089'6LL EE 6V 'S 1€ 88€'GC6'TE (2vs) paseyaind
TVO'TE9'E9 | ¥S9'V6T'L6 | T66'EQTEET | 8L2'609°0ST | 949°L€L'ELT | 9vY L9Y'T8T | ¥6E'ETESST | Tee'€0L'SeT | ¥PT'£92'9L | €0€8¥8'C9 | 0S8'8SS‘T9 TSLLYST9 (TVS) MD
Jaquwialag JOQWIAON 139O0 Jaquwiardas 1sndny Ainr aunr Aeln |4dy yaJuen Aeniga4 Alenuer 8107
TCT'E0TCOT | T8T'80V'8ET | 967'SYS'STC | 8VT'SSY'TSC | S6¥'0SY'8LC | €¢1°C29'9LT | TLS9LY TvT | S96°CST'98T | ¥19'9¢8°C0T | 6TV LE8°68 | TLV'SOS'8L 690°G26'98 |elol
08v‘8cT've | 0vS‘88L1T9 | 88Y'PST'V8 | 8¥8°646'86 | 9/€99LVOT | ¥8E'SES96 | 0T9'€00°/8 | 099°€S9'8Y | T68'L9TPE | 098°9G4°8C | 0¥9'¥8T'8C 881'T156'9¢ (zvs) paseyaind
TVL'vL8'L9 | T¥9'6T9'9L | 808'06ETET | 00V'SLYCST | 6TTV89'€LT | 6€£°980°08T | TS6°CLY'SST | SOE'66SLET | TSL'85989 | 655°080°T9 7€8°0C€0S 188°€L6'6S (TvS) MD
Jaquwiadag JOQWINON 19900 Jaquwiadas 1sndny Ainr aunr Aeln |l4dy yaJuen Aeniga4 Alenuer LT0C
TS0'0€S'88 | 9¥8'SLT'00T | 69220L VLT | 0TL'VOT L2T | SSL'€6V€ST | 6TT'S00T9T | 826°650vCT | ¥€S°800C9T | TS8'TLEYTT | T99'20€v8 | LTE‘€96°6L GSE‘960C8 |elol
676887 | ¥80°880°L€ | 0¥9C89'S. | 9€T'v06'98 | #81°C66°€6 | 9599¥C'96 | 89¢‘T¥S'SL | 96T°TL0TS | 96TVSOvE | 9€9T€S LT | ¥29°205°9T 9/9'9TS°LT (2vs) paseyaind
659G'GE9°6S | 794°£80°€9 | 67961066 | ¥8S'00C°OVT | TLS'TOS'6ST | €9¥'8SL V9T | 099'8TS8VT | 8EE€LE6°0TT | SS9°4TE'08 | ST0'9/49S | €69'aShES 6/9'6/SVS (TVvS) MD
Jaqwiadag JOQWINON 199010 Jaquwiardas 1sn3ny Ainr aunf Aen |dy yaJen Aseniga4 Alenuer 910¢
655°806°T6 | GET'E€S6'OTT | ST9'CT6°C9T | ¢TL'900°88T | €8€£0T°00C | ¥1S‘CTE'86T | 66G°€C6°9LT | 68€'C68'8ST | ¢TI0 TTOOVT | LE8'S9E‘ECT | TC9'V6E°L8 VL6°CEET6 |elol
CLL'66EVE | 0TY'EL89Y | €689¢S'€E9 | ¥OS'€ECT'OL | 890°GS0'SL | 8T6€LT'TL | OVZ'89€C9 | 000'VELCS | ¢TC'9Z9'TS | 00V 9,L8°9¢ 807'620°0€ 00t'879'8¢ (2vs) paseyaind
[81'80S°LS | STL'6L0V9 | €€4'G8€‘66 | 80Z'€88°LTT | STECS0'SCT | 985'8€0°L¢T | 6GE'SSSPTT | 68€°8ST90T | 058786'88 | LEv'681°98 €TY'99€’LS ¥/5%89'79 (TVvS) MmD
Jaquwialag JOQWINON J9qo0 Jaquiardas 1sndny Ainr aunr Aeln |ady yaJuen Aeniga4 Alenuer ST0C
669'659CT | 6TS'T69'8LT | TCv'8T0°LTC | TL9'VIV TLT | ¥TI'OTL'9TE | 08S €9V EEE | TI9E'99T'L6C | TTT'V60°09¢C | ECLVCS'ELT | ¥61 'S8V LET | EVT'L6TCTT | TL8'VT0COT |elol
TES'S9T?9 | 090°S0S‘TL | ¢68°G99°T8 | 9ETLTH'SOT | ¥9L°G88°0TT | ¢6T'8TT CTT | ¥¢'60L00T | ¢LE0LYv L8 | 00T'TT6'TS | ¢/6'Cv6'9E | TSO‘6T6°0E 996'69L €€ (zvs) paseyaind
L9T'V6V'08 | 6G7°98T°L0T | 0ESCSE'SPT | 9€S'£66°99T | 0S8°0€8°S0T | 88€'SEE T | LET'LSS96T | 6€8°€T9CLT | €CS'ET9TCT | TeS‘eyS‘00T | T6T'89€T8 9T6'7SC'89 (TvS) mD
Jaquwialag JOQWIIAON 19900 Jaquwiardas 1sndny Ainr aunr Aeln |l4dy yaJuen _“,m Aeniga4 _k Alenuer €10

(suojjed) uononpoud Alyiuow

agesn Ja1eMN 10143510 4218\ SA0UD ¥|3

41

16



ozt i ¥S1

09 S6 LTT SET (43"

09 08 6TT (44" ¥S1

¥S 6S 86 (43" 124"

68 01T VET 191 081
Jaquiazeq J9QWIdAON 1900120 Jaqwaidas 1sn3ny

ST
8ST
S6t
Eigh

[4:3%
Ainr

Lt
8€T
i
SET

08T
aunf

€L
89
9
SL

601
dy

99
65
9S
[4
S8
youe

SS
9
€9
vS

8L
Asenuga4

4
89
€S
0S

9
Aenuer

6T0C =o=

810¢

L10C =o=

910 =e=

€10C =o=

dJ2d5-4 diINIGINOD dMD13

610C =o=
8T0¢

LT0C =o=
910 =e=
E€10C =o=

S¢

00T

St

0sT

SLT

00t

42

17



RUYA

Regional Water Authority

BUILDING ALLIANCES IN NORTHERN CALIFORNIA

September 2019 Data Summary

2019 Monthly Water Production by Source (Million Gallons)
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Elk Grove Water District
Safety Meetings/Training

October 2019

Date

Topic

Attendees

Hosted By

10/7/2019

Code of Safe
Practices
(sections 13-15)

Alan Aragon, Stefan Chanh, Aaron
Hewitt, Sean Hinton, Brandon Kent, Sal
Mendoza, Jose Mendoza, Chris Phillips,

Steve Shaw, John Vance, Brandon

Wagner, Marcell Wilson, Vue Xiong

Sarah Jones

10/10/2019

First Aid/COP/AED

Alan Aragon, Aurelia Camilo, Stefan
Chanh, Travis Franklin, Aaron Hewitt,
Sean Hinton, Sarah Jones, Bruce
Kamilos, Amber Kavert, Brandon Kent,
Patrick Lee, Mark Madison, Denise
Maxwell, Sal Mendoza, Jose Mendoza,
Michael Montiel, Donella Murillo,
Daphne Murra-Davis, Chris Phillips,
Cindy Robertson, Steve Shaw, John
Vance, Brandon Wagner, Tonia
Williams, Marcell Wilson

Robert Scott

10/24/2019

How To Prevent
Getting The Flu

Alan Aragon, Aurelia Camilo, Stefan
Chanh, Sean Hinton, James
Hinegardner, Sarah Jones, Amber
Kavert, Brandon Kent, Patrick Lee,
Mark Madison, Denise Maxwell, Sal
Mendoza, Jose Mendoza, Michael
Montiel, Donella Murillo, Stefani Phillips,
Cindy Robertson, Steve Shaw, John
Vance, Brandon Wagner, Tonia
Williams, Marcell Wilson, Vue Xiong

Sarah Jones
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November 19, 2019

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Human Resource Administrator

SUBJECT: COMMERCIAL CLASS A LICENSE DIFFERENCIAL PAY POLICY

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors adopt
Resolution No. 11.19.19.01, amending the Employee Policy Manual to include Section
4.2.13 Commercial Class A License Differential Pay.

SUMMARY

A policy establishing differential pay for water distribution and treatment operators who
carry a Commercial Class A License (Class A License) has been developed for the Florin
Resource Conservation District (FRCD) Board of Directors (Board) to consider. The
proposed policy was developed to provide appropriate compensation to cover the
personal impact the Class A License has on the employees; to aide in retention and
recruitment; to enhance morale; and to assist the District in developing an elite team of
water operators. The proposed policy prescribes any full-time, non-exempt, water
operator possessing a Class A License shall be paid a differential of $1.50 per hour above
his or her regular rate of pay. The immediate annual impact on the operating budget is
$29,120, up to a maximum of $49,920 for all future budget years.

By this action, if approved, the Board would adopt Resolution No. 11.19.19.01, amending

the Employee Policy Manual to include Section 4.2.13 Commercial Class A License
Differential Pay (attached).

DISCUSSION

Background

During a brainstorming session regarding recruitment and retention, the Leadership Team
evaluated the District's compensation in comparison to other agencies in the District’s
region. Staff discovered that other agencies are providing differential pay for water
operators that hold a Class A License. The Leadership Team determined differential pay
would provide appropriate compensation to cover the personal impact the Class A
License has on the employees; to aide in retention and recruitment; to enhance morale;
and to assist the District in developing an elite team of water operators.

AGENDA ITEM No. 5
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COMMERCIAL CLASS A LICENSE DIFFERENCIAL PAY POLICY
Page 2

Present Situation

Staff developed the proposed Commercial Class A License Differential Pay Policy, which
has been reviewed by Liebert Cassidy Whitmore (LCW), as well as a Board Working
Group that included Chair Tom Nelson and Vice-Chair Bob Gray.

The proposed policy prescribes any full-time, non-exempt, water distribution or treatment
operators, including supervisors, possessing a Class A license shall be paid a differential
of $1.50 per hour above his or her regular rate of pay.

If approved, the Board would adopt Resolution No. 11.19.19.01, amending the Employee
Policy Manual to include Section 4.2.13 Commercial Class A License Differential Pay.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

Development and distribution of a Manual directly relates to the 2012-2017 Strategic Plan
goals of Workforce Development, Customer Service and Business Practices. An
employee manual also constitutes administrative policies and the Board is required to
formulate and approve these policies per the FRCD Board By-Laws adopted by
Resolution No. 02.24.10.02.

FINANCIAL SUMMARY

The immediate financial impact on the Elk Grove Water District Fiscal Year 2019-20
Operating Budget of adding the Commercial Class A License Differential Pay would be
$29,120, up to a maximum of $49,920 for all future budget years.

Respectfully Submitted,

IL,;;Q,

STEFANI PHILLIPS,
HUMAN RESOURCE ADMINISTRATOR

Attachments

AGENDA ITEM No. 5



RESOLUTION NO. 11.19.19.01

A RESOLUTION OF THE FLORIN RESOURCE CONSERVATION
DISTRICT BOARD OF DIRECTORS AMENDING THE EMPLOYEE
POLICY MANUAL TO INCLUDE SECTION 4.2.13 COMMERCIAL

CLASS A LICENSE DIFFERENTIAL PAY

WHEREAS the Florin Resource Conservation District Board of Directors,
establishes written policies and procedures for the Elk Grove Water District employees;

WHEREAS the Board of Directors has adopted an Employee Policy Manual
describing employment benefits and other conditions of employment, which the Board and staff
review regularly and update as necessary;

WHEREAS the Board of Directors desires to maintain a level of compensation
and employment benefits that is commensurate with the prevailing industry standard;

WHEREAS the Board of Directors has determined that possession of a
commercial Class A license by District employees working as certified water distribution or
water treatment operators has a beneficial impact on the District’s productivity; and

WHEREAS the Board of Directors therefore desires to enact a policy providing
differential pay to District employees who are working as certified water distribution or water
treatment operators and who are in possession of a commercial Class A license;

BE IT NOW THERE RESOLVED AS FOLLOWS:

SECTION 1. The Board of Directors hereby adopts the foregoing recitals as true and
correct, and incorporates them herein by reference.

SECTION 2. The Board of Directors hereby adopts Resolution No. 11.19.19.01,
amending the Employee Policy Manual to include section 4.2.13 Commercial Class A License
Differential Pay.

SECTION 3. The Board of Directors hereby authorizes the General Manager, or his
designee, to duly implement the aforementioned adopted policy on behalf of the District, to
amend the Employee Policy Manual accordingly, and to make a copy of the revised Employee
Policy Manual available to all employees.

SECTION 4. The Board Secretary shall certify to the adoption of this Resolution.

SECTION 5. This Resolution shall take effect immediately upon its adoption.
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PASSED, APPROVED, AND ADOPTED this day of

Tom Nelson
Chair of the Board of Directors

AYES:
NOES:
ABSENT:
ABSTAIN:
ATTEST:
Stefani Phillips

Board Secretary

APPROVED AS TO FORM:

Richard E. Nosky
District Legal Counsel
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EXHIBIT “A”

ELK GROVE WATER DISTRICT
EMPLOYEE POLICY MANUAL

COMMERCIAL CLASS A LICENSE
DIFFERENTIAL PAY POLICY

[Attached behind this cover page]
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4.2.13 Commercial Class A License Differential Pay

All full-time, non-exempt water distribution and treatment operators, including
supervisors, are eligible to receive differential pay for holding a California
commercial Class A license (Class A license) during employment with the District.
Any operator possessing a Class A license shall be paid a differential of $1.50 per
hour above his or her regular rate of pay.

Operators have the sole responsibility of providing copies of his or her license and
renewals to the Human Resources Administrator. Operators must provide
evidence that the license is current in order for compensation to be considered. If
the license has expired, the related compensation will stop. In no event will
retroactive differential pay be awarded for changes in policy or an operator’s
failure to provide or maintain proof of a current license in his or her personnel file.
All requests for differential pay will be made to the Human Resources
Administrator and codified with a Personnel Action Form.
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November 19, 2019

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Human Resource Administrator

SUBJECT: BOARD OF DIRECTORS ORIENTATION POLICY

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors adopt
Resolution No. 11.19.19.02, establishing a Board of Directors Orientation Policy.

SUMMARY

On June 28, 2019, the Florin Resource Conservation District (District) received a report
from the Sacramento County Grand Jury (Grand Jury) entitled The Florin Resource
Conservation District — A Case of Mistaken Identity? (Report). This Report was reviewed
and discussed at a Special Board Meeting of the District Board of Directors (Board) on
July 31, 2019. From the direction provided by the Board at that meeting, the proposed
responses were drafted, presented and approved by the Board at the Regular Board
Meeting on August 21, 2019 for submission to the Presiding Judge of the Sacramento
County Superior Court.

One (1) of the recommendations, referred to as R10, which the Board agreed to take
action on, was to establish an onboarding process for new Board members that includes
information on policy and operations and to post all Board policies on the District Website
for the public’s view by December 31, 2019. In September 2019, all Board policies were
placed on the Districts Website for the public’s view.

Staff has developed a policy establishing an orientation process for the newly elected or
appointed Board members. This process will help the new Board members to understand
the District, including its services, facilities and programs, as well as ensure they are
properly carrying out their roles.

By this action, if approved, the Board would adopt Resolution No. 11.19.19.02,
establishing a Board of Directors Orientation Policy (attached).

AGENDA ITEM No. 6

98



November 19, 2019

BOARD OF DIRECTORS ORIENTATION POLICY
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DISCUSSION

Background

On June 28, 2019, the District received a report from the Grand Jury entitled The Florin
Resource Conservation District — A Case of Mistaken Identity? The Report was issued
pursuant to a lengthy investigation by the Grand Jury following complaints of “alleged
issues with a recent water rate increase (improper and misleading notices, procedural
errors), problems with the composition of the Board of Directors, and a general lack of
oversight by the Board of Directors.”

On July 31, 2019, the Board conducted a Special Board Meeting to review the Report
and entertain comments from the public. During that meeting, all of the Findings and
Recommendations were discussed and direction was provided by the Board to the
General Manager on how to respond to the Report. The General Manager presented the
proposed responses at the Regular Board Meeting on August 21, 2019, all of which were
approved for submission to the Presiding Judge of the Sacramento Superior Court.

One (1) of the recommendations, referred to as R10, which the Board agreed to take
action on, was to establish an onboarding process for new Board members that includes
information on policy and operations and to post all Board policies on the District Website
for the public’s view by December 31, 2019. In September 2019, all Board policies were
placed on the Districts Website for the public’s view.

Present Situation

One (1) of the Districts key objectives in Fiscal Year 2019-20 is to update all Board
policies, including the addition of some new policies. To help accomplish this objective,
the District retained Regional Government Services (RGS) to help facilitate the review,
development and update of the Board policies.

To comply with Grand Jury Report recommendation R10, the Board of Directors
Orientation Policy was developed. This policy was then reviewed by staff, General
Counsel Ren Nosky and a Board Working Group comprised of Chair Tom Nelson and
Vice-Chair Bob Gray.

If approved, the Board would adopt Resolution No. 11.19.19.02, establishing a Board of
Directors Orientation Policy.

AGENDA ITEM No. 6
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BOARD OF DIRECTORS ORIENTATION POLICY
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ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

The proposed procurement policies meet the Regulatory Compliance section and the
Financial Stability section of the 2012-2017 Strategic Plan.

FINANCIAL SUMMARY

There is no direct financial impact associated with this item at this time.

Respectfully Submitted,

ZL,§Q,

STEFANI PHILLIPS,
HUMAN RESOURCE ADMINISTRATOR

Attachments

AGENDA ITEM No. 6
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RESOLUTION NO. 11.19.19.02

A RESOLUTION OF THE FLORIN RESOURCE CONSERVATION
DISTRICT BOARD OF DIRECTORS ESTABLISHING A
BOARD OF DIRECTORS ORIENTATION POLICY

WHEREAS the Florin Resource Conservation District (District) Board of
Directors (Board), establishes written policies and procedures for the District to abide by;

WHEREAS the Board desires to establish an orientation process to help new
Board members understand the District, including its services, facilities, and programs;

WHEREAS the orientation process will include a meeting with the General
Manager, Board Secretary and Board member to review the Board Member Guidebook;

WHEREAS the Board wishes to adopt a Board of Directors Orientation Policy
to ensure new Board members are properly carrying out their roles; and

BE IT NOW THERE RESOLVED AS FOLLOWS:

SECTION 1. The Board of Directors hereby adopts the foregoing recitals as true and
correct, and incorporate them herein by reference.

SECTION 2. The Board hereby adopts Resolution No. 11.19.19.02, establishing a Board
of Directors Orientation Policy.

SECTION 3. The Board Secretary shall certify to the adoption of this Resolution.

SECTION 4. This Resolution shall take effect immediately upon its adoption.
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PASSED, APPROVED, AND ADOPTED this day of

Tom Nelson
Chair of the Board of Directors

AYES:
NOES:
ABSENT:
ABSTAIN:
ATTEST:
Stefani Phillips

Board Secretary

APPROVED AS TO FORM:

Richard E. Nosky
District Legal Counsel
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EXHIBIT “A”
FLORIN RESOURCE CONSERVATION DISTRICT

BOARD OF DIRECTORS ORIENTATION POLICY

[Attached behind this cover page]
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Policy Type: Florin Resource Conservation District Board of Directors
Policy Title: Board of Directors Orientation Policy

Date Adopted:

Resolution No:

PURPOSE

The purpose of this policy is to establish an orientation process for the Florin
Resource Conservation District (District) Board of Directors (Board members). This
process is intended to help them understand the District, including its services,
facilities and programs. This orientation is also to assist the new Board members in
carrying out their roles. A bi-annual orientation may be scheduled for all Board
members to review any updates and/or additions.

POLICY

This policy prescribes that new Board members will participate in an orientation
session within one (1) month of taking office. The District has prepared a Board
Member Guidebook (Guidebook) to assist Board members in learning and
understanding the District and their roles and responsibilities. The Guidebook will
constitute the basis for the orientation, as well as provide useful information to
prospective Board members and the public. Copies will be available through a
California Public Records Act request.

SCOPE OF BOARD MEMBER ORIENTATION

The Guidebook will be provided to new Board members within one (1) week of taking
office. An orientation meeting between the Board members, General Manager, and
Board Secretary will be held within one (1) month of taking office. During the initial
orientation, the topics that will be covered in the Guidebook include, but are not
limited to:

District background and history

District maps and boundaries

Descriptions of services provided

District mission, vision and values statement

Financial information including budget, audits reports, capital improvement plans
Annual calendar including meeting times, dates and locations

District Bylaws

District policies and procedures

Resources for additional information on special districts, water providers, etc.

FORMAT AND FREQUENCY
A. Initial Orientation
1. The Board Secretary will coordinate the orientation with each Board member.
2. The General Manager will conduct the orientation with each new Board
member.
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B. Bi-Annual Orientation
1. This orientation may be scheduled bi-annually and may include required
training(s) for all Board members.
2. Bi-annual orientations, if scheduled, will be conducted like any other Board
meeting or workshop and will include District staff and consultants, as
appropriate.

MAINTENANCE OF BOARD MEMBER GUIDEBOOK

The Board Secretary will be responsible for the maintenance of the Guidebook and
for making it available through a California Public Records Act request. The
Guidebook will be reviewed and updated as needed. As content is updated, the
Board Secretary will ensure that each Board member's Guidebook is updated
accordingly.
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November 19, 2019

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Patrick Lee, Finance Manager/Treasurer

SUBJECT: AMENDMENT TO PROFESSIONAL AND CONSULTANT SERVICES
AGREEMENTS POLICY

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors adopt
Resolution No. 11.19.19.03, amending and replacing the Professional and Consultant
Services Agreements Policy.

SUMMARY

On June 28, 2019, the Florin Resource Conservation District (District) received a report
from the Sacramento County Grand Jury (Grand Jury) entitled The Florin Resource
Conservation District — A Case of Mistaken Identity? (Report). This Report was reviewed
and discussed at a Special Board Meeting of the District Board of Directors (Board) on
July 31, 2019. From the direction provided by the Board at that meeting, the proposed
responses were drafted, presented and approved by the Board at the Regular Board
Meeting on August 21, 2019 for submission to the Presiding Judge of the Sacramento
County Superior Court.

Two (2) of the recommendations the Board agreed to take action on, referred to as R5
and R6, were to make the necessary changes to the District's Professional and
Consultant Services Agreements Policy to address the types of professional and
consultant services required to be procured through the policy and to address the use of
interim contracts. Staff is also proposing the addition of time constraint justification to
Section 7 — Sole Source Justification.

By this action, if adopted, the Board will adopt Resolution No. 11.19.19.03, amending and
replacing the Professional and Consultant Services Agreements Policy.

DISCUSSION

Background

On June 28, 2019, the District received a report from the Grand Jury entitled The Florin
Resource Conservation District — A Case of Mistaken Identity? The Report was issued
pursuant to a lengthy investigation by the Grand Jury following complaints of “alleged
issues with a recent water rate increase (improper and misleading notices, procedural

AGENDA ITEM No. 7
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errors), problems with the composition of the Board of Directors, and a general lack of
oversight by the Board of Directors.”

On July 31, 2019, the Board conducted a Special Board Meeting to review the Report
and entertain comments from the public. During that meeting, all of the Findings and
Recommendations were discussed and direction was provided by the Board to the
General Manager on how to respond to the Report. The General Manager presented the
proposed responses at the Regular Board Meeting on August 21, 2019, all of which were
approved for submission to the Presiding Judge of the Sacramento Superior Court.

Two (2) of the recommendations the Board agreed to take action on, referred to as R5
and R6, were to make the necessary changes to the District's Professional and
Consultant Services Agreements Policy to address the types of professional and
consultant services required to be procured through the policy and to address the use of
interim contracts.

Present Situation

Below is a summary of recommendations R5 and R6 and the proposed changes made to
the Professional and Consultant Services Agreements Policy (attached) to comply with
the recommendations of the Report and the proposed changes to add time constraints as
a justified reason for sole source procurements:

Recommendation R5

FRCD should review and amend, by December 31, 2019, contracting policies for
professional and consultant services to address time limits, types of professional services
and other requirements.

Proposed Changes: Section 6 of the Professional and Consulting Services Agreements
Policy was updated to remove the reference to Section 37103 of California Government
Code, which defines and generalizes the occupations that are classified as “professional
services”. Section 6 has been updated to include only the professional and consultant
services deemed applicable to the Professional and Consultant Services Agreements
Policy.

Recommendation R6

FRCD should develop, by December 31, 2019, new policies relative to interim contracting
for professional services for board approval. Minimize the use of interim contracts and

AGENDA ITEM No. 7
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maximize the use of standard contracts using a competitive process for professional
services.

Proposed Changes: Section 4 of the Professional and Consultant Services Agreements
Policy has been updated to state that the District will not utilize any interim contracts and
will only utilize standard contracts for professional and consultant services. All
professional and consultant services agreements will be procured on a competitive basis,
sole source basis or emergency basis as set forth in the Professional and Consultant
Services Agreements Policy.

Staff is also proposing the addition of time constraint justification to Section 7 — Sole
Source Procurement of the policy as follows: “An urgent need for the service will not
permit a delay resulting from competitive solicitation.” This provision will allow the District
to obtain the necessary services to avoid a disruption in operations by eliminating any
delay as a result of competitive solicitation.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

The proposed procurement policies meet the Regulatory Compliance section and the
Financial Stability section of the 2012-2017 Strategic Plan.

FINANCIAL SUMMARY

There is no direct financial impact associated with this item at this time.

Respectfully submitted,

PATRICK LEE
FINANCE MANAGER/TREASURER

Attachments

AGENDA ITEM No. 7
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RESOLUTION NO. 11.19.19.03

A RESOLUTION OF THE FLORIN RESOURCE CONSERVATION DISTRICT
BOARD OF DIRECTORS AMENDING AND REPLACING THE
PROFESSIONAL AND CONSULTANT SERVICES AGREEMENTS POLICY

WHEREAS, the Florin Resource Conservation District (“District”) is required by California
law to adopt purchasing policies and procedures; and

WHEREAS, California Public Resources Code, Division 9 sets forth the authority and
process for establishing purchasing policies and procedures; and

WHEREAS, an appropriate procurement policy will assist the District by documenting the
proposal requirements and procedures for professional and consultant services agreements;

WHEREAS, the District’s current Professional and Consultant Services Agreements Policy was
adopted by Resolution No. 11.14.18.03; and

WHEREAS, the District wishes to amend the Professional and Consultant Services
Agreements Policy to ensure compliance with California and federal law.

NOW THEREFORE, THE FLORIN RESOURCE CONSERVATION DISTRICT BOARD
OF DIRECTORS DOES HEREBY RESOLVE:

SECTION 1. The Board of Directors hereby adopts the foregoing recitals as true and correct,
and incorporates them herein by reference.

SECTION 2. The Board of Directors hereby adopts Resolution No. 11.19.19.03, amending and
replacing the Professional and Consultant Services Agreements Policy as incorporated herein, and
attached hereto as Exhibit “A.”

SECTION 2. The Board Secretary shall certify to the adoption of this Resolution.

SECTION 3. This Resolution shall take effect immediately upon its adoption.
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PASSED, APPROVED, AND ADOPTED this day of

Tom Nelson
Chair of the Board of Directors

AYES:
NOES:
ABSENT:
ABSTAIN:
ATTEST:
Stefani Phillips

Board Secretary

APPROVED AS TO FORM:

Richard E. Nosky
District Legal Counsel
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EXHIBIT “A”

FLORIN RESOURCE CONSERVATION DISTRICT

PROFESSIONAL AND CONSULTANT
SERVICES AGREEMENTS POLICY

[Attached behind this cover page]
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FLORIN RESOURCE CONSERVATION DISTRICT

ADOPTED BY FRCD RESOLUTION NO. 11.19.19.03

PROFESSIONAL AND CONSULTANT SERVICES AGREEMENTS POLICY

Purpose of the Policy: The purpose of this policy is to establish the Florin Resource
Conservation District (District) officers’ authority and procedural requirements for professional
and consultant services agreements. All professional and consultant services required by the
District shall be made in accordance with this policy.

Section 1. Professional and consultant services shall be procured as economically as
possible commensurate with quality needed as to provide the best overall value to the District.

Section 2. Before an agreement is signed by any District representative or is brought
to the District Board of Directors (Board) as an agendized item, the agreement must:

(1) Include appropriate insurance and indemnification provisions reviewed by District
Legal Counsel;

(2) Be approved as to form by District Legal Counsel;

3) Be approved as to budget availability and purchasing procedural compliance by the
General Manager or Finance Manager; and

4) Be signed by the other party unless it’s an agreement that must go before the Board
and requires the other party to acquire payment and/or performance bonds. In this
case, the agreement shall be taken to the Board unsigned by either party.

Section 3. Each agreement entered into under the policy shall be filed with the Finance
Supervisor and shall be retained in accordance with the District’s adopted retention policy.

Section 4. It is against District policy to split into smaller orders the procurement of
professional or consulting services for the purpose of evading the provisions of this policy. The
District will not utilize interim contracts and will only utilize standard contracts to procure
professional and consulting services according to the requirements as set forth below.

Section 5. The General Manager or the Board may reject any or all proposals received
as part of the proposal process.

Section 6. General procedures and rules for procuring professional and consulting
services are as follows:

Selection for professional and consultant services, defined as the services of a private
architect, landscape architect, engineer, doctor, environmental scientist, investment advisor,
financial, land surveying, or construction project management firm, shall be based on best
qualified and most responsible proposer, as determined by the District. Selected proposer may not
necessarily be the lowest priced proposal.
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(a) Professional and Consultant Services (Costing 33,000 or less): For
professional and consultant services costing $3,000 or less, professionals will be
asked to submit a letter proposal. The District shall select those professionals that
demonstrate the highest competence and professional qualifications necessary for
the satisfactory performance of the services required. Professionals who are
selected will be required to submit a letter of engagement, signed by the District
and the Professional firm, setting forth the price and scope of services to be
provided.

(b) Professional and Consultant Services (Costing 33,001 to 350,000): For
professional and consultant services costing $3,001 to $50,000, District staff shall:

i. Informally solicit proposals by written or verbal request (via
telephone, fax, e-mail, or mail) from at least three firms, or justify
why such quotations were not possible or justified;

ii. District management staff shall review all responsive proposals and
evaluate the proposals in order to determine which proposer best
meets the District’s needs by demonstrating the competence and
professional qualifications necessary for the satisfactory
performance of the required services. The successful proposer may
not necessarily have the lowest priced proposal. If another firm is
selected, the reasons for not selecting the firm with the lowest priced
proposal (i.e., quality) shall be recorded. The District reserves the
right to reject any and all proposals or waive any irregularities in
any proposal or the proposal process;

1ii. Award of agreement. A professional services agreement shall be
used as the form of contract and must be approved by the General
Manager. Prior to the General Manager approving the professional
services agreement, District Legal Counsel shall review the
agreement and provide approval as to the agreement’s form. After
legal counsel review, the General Manager shall review the
professional services agreement, the availability of budgeted funds
to cover the agreement, proper account coding and compliance with
proper contracting procedures;

iv. A multiple year agreement with a total cost that is projected to cost
$3,001 to $50,000 over the term of the agreement shall be governed
by the same procedures above.

v. For contracts valued at more than $3,000 but less than $50,000, the
General Manager may approve change orders. Change orders more
than 10% of the original contract must be reported to the Board at
the next regular Board meeting. In the event that the change order
and the original contract amount exceeds the General Managers
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signing authority of $50,000, the change order must be approved by
the Board.

(©) Professional and Consultant Services (Costing More than $50,000): For
professional and consultant services costing more than $50,000, District staff shall:

1.

ii.

1il.

Formally solicit proposals by using a Request for Proposal. The
request for proposal shall include a general description of the
services to be procured, the specific qualification requirements, a
copy of the District’s professional services agreement, and the time
and place for submission of proposals. To the extent feasible, a
notice inviting proposals shall be distributed to at least three (3)
firms, unless the General Manager determines there is sufficient
sole-source justification;

Utilizing a Professional Services Review Panel comprised of
members of District management staff and board members, all
responsive proposals shall be reviewed and evaluated in order to
determine which proposer best meets the District’s needs by
demonstrating the competence and professional qualifications
necessary for the satisfactory performance of the required services.
The successful proposer may not necessarily have the lowest priced
proposal. If another firm is selected, the reasons for not selecting
the firm with the lowest priced proposal (i.e., quality) shall be
recorded. The criteria by which the District shall evaluate proposals
shall be set forth in the request for proposals. The District reserves
the right to reject any and all proposals, or waive any irregularities
in any proposal or the proposal process;

Award of agreement. A professional services agreement shall be
used as the form of contract. Prior to the General Manager
approving the professional services agreement, District Legal
Counsel shall review the agreement and provide approval as to the
agreement’s form. After legal counsel review, the General Manager
shall review the professional services agreement, the availability of
budgeted funds to cover the agreement, proper account coding and
compliance with proper contracting procedures. District staff shall
prepare a staff report that identifies the availability of budgeted
funds for the professional services, and staff shall take the
professional services agreement to the Board for approval
authorizing the General Manager to execute the professional
services agreement. Board approval may be by either adoption of a
resolution or approval of a motion; and
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iv. A multiple year agreement with a total cost that is projected to cost
more than $50,000 over the term of the agreement shall be governed
by the same procedures above.

v. For contracts valued more than $50,000, the General Manager may
approve change orders. All change orders that exceed 10% of the
original contract must be approved by the Board.

Section 7. Sole Source Procurement:

(a) A sole source procurement is defined as any contract entered into without a
competitive process, based on a justification that:

1. Only one known source exists for supplies or services as determined

by documented research; or

il. No other reasonable alternative source exists that meets the Districts
requirements; or

iii. Only one source meets the business needs of the District (e.g.,
compatibility, unique feature to meet District’s business need, etc.);
or

iv. Anurgent need for the service will not permit a delay resulting from
competitive solicitation.

(b) When the service can be obtained from only one (1) source which has been
reviewed and approved in writing by the General Manager for procurements up to
$50,000, or the Board for purchases costing more than $50,000 or when in the
judgment of the General Manager or Board, that compliance with the procurement
procedures are not in the best interest of the District, the procurement must be
accompanied by written justification. The justification may require the requestor to
provide information such as:

1. A description of the unique features that prohibit competition;
ii. Documented research conducted to verify the professional or
consultant as the only known source;
iii. A description of the marketplace to include professional service
providers;
iv. Known compatibility issues; and/or
v. Timing issues.

Section 8. Emergency Procurements
(a) In an emergency, defined as a situation where there is an immediate threat

to life or property or where there is, or would be, a disruption of a vital public
service;
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(b)  An emergency procurement must be approved verbally by the General
Manager or, if he/she is not available, by other management personnel. When an
emergency purchase is made, the purchase order for the transaction shall be
prepared and approved the next working day (according to the procedures described
above). Any such purchase order shall include documentation certifying the
emergency.

(©) For emergency procurement exceeding $50,000, a full accounting of such
emergency expenditures by the General Manager will be reported to the Board at
the next regular board meeting and the budget and/or reserve adjustment
recommendation of the General Manager will be presented to the Board for
discussion and approval
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November 19, 2019

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager
SUBJECT: STATUS UPDATE ON ACTION ITEMS FOLLOWING THE 2019 GRAND

JURY REPORT — THE FLORIN RESOURCE CONSERVATION DISTRICT
— A CASE OF MISTAKEN IDENTITY?

RECOMMENDATION

This item is presented for information only. No action by the Florin Resource Conservation
District Board of Directors is proposed at this time.

SUMMARY

On June 28, 2019, the Florin Resource Conservation District (District) received a report
from the Sacramento County Grand Jury (Grand Jury) entitled The Florin Resource
Conservation District — A Case of Mistaken Identity? (Report). This Report was reviewed
and discussed at a Special Board Meeting of the District Board of Directors (Board) on
July 31, 20109.

From the direction provided by the Board at that meeting, the proposed responses were
drafted, presented and approved by the Board at the Regular Board Meeting on August
21, 2019 for submission to the Presiding Judge of the Sacramento County Superior Court.
At the same meeting, the Board directed staff to prepare a standing agenda item to report
back to the Board monthly updates on the status of the actions associated with selected
recommendations and their due dates. This item is in compliance with that direction.

DISCUSSION

Background

On June 28, 2019, the District received a report from the Grand Jury entitled The Florin
Resource Conservation District — A Case of Mistaken Identity? The Report was issued
pursuant to a lengthy investigation by the Grand Jury following complaints of “alleged
issues with a recent water rate increase (improper and misleading notices, procedural
errors), problems with the composition of the Board of Directors, and a general lack of
oversight by the Board of Directors.”

AGENDA ITEM No. 8
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On July 31, 2019, the Board conducted a Special Board Meeting to review the Report
and entertain comments from the public. During that meeting, all of the Findings and
Recommendations were discussed, and direction was provided to the General Manager
regarding how the Board wanted to respond to each Finding and Recommendation.

From the direction provided by the Board at that meeting, the General Manager presented
the proposed responses at the Regular Board Meeting on August 21, 2019, all of which
were approved for submission to the Presiding Judge of the Sacramento Superior Court.
The responses included the actions that the District would be taking relative to the
recommendations made by the Grand Jury based on their findings.

Present Situation

The Recommendations that the District agreed to take action on, and their present status,
is as follows:

Recommendation R2

The FRCD Board of Directors should complete its updated Strategic Plan by June 30,
2020. The new Strategic Plan should include a discussion of its long-term vision and its
long-range mission. This discussion should include a comprehensive review of the
mission of the FRCD, whether it should continue as an independent district (either as an
RCD or a water district) or consolidate with another area water provider (such as SCWA
Zone 40).

Due Date: June 30, 2020

Status: The District is presently preparing a new Strategic Plan scheduled for completion
on or around February, 2020.

Recommendation R4

FRCD should review its actions during the most recent water rate study and rate increase
approval, by June 30, 2020, to ensure that such future actions follow the protest period
mandated under Proposition 218. Action should be taken to review and amend Board
policies to ensure that future rate studies and proposals for rate increases conform to the
procedures outlined in Proposition 218.
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Due Date: June 30, 2020

Status: District staff has started the process of reviewing and updating all Board policies
and will develop and adopt a Board policy specific to ensuring that all future rate studies
conform to the requirements and procedures outlined in Proposition 218. This policy will
be completed before the due date as specified in the recommendation.

Recommendation R5

FRCD should review and amend, by December 31, 2019, contracting policies for
professional and consultant services to address time limits, types of professional services
and other requirements.

Due Date: December 31, 2019
Status: This policy is being presented to the Board for consideration during the November
19, 2019 Board meeting. If the proposed policy is approved, the Board will have complied

with this recommendation.

Recommendation R6

FRCD should develop, by December 31, 2019, new policies relative to interim contracting
for professional services for board approval. Minimize the use of interim contracts and
maximize the use of standard contracts using a competitive process for professional
services.

Due Date: December 31, 2019
Status: This policy is being presented to the Board for consideration during the November
19, 2019 Board meeting. If the proposed policy is approved, the Board will have complied

with this recommendation.

Recommendation R7

FRCD should begin, by December 31, 2019, the process of planning and installing
flowmeters in its main water transmission lines to monitor for breaks, pressure losses,
etc. These monitoring devices should also be connected to an automatic alert system for
on-call emergency employees.
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Due Date: December 31, 2019

Status: The FRCD is planning to conduct a pilot program to test five (5) pressure
monitoring devices installed on fire hydrants. Staff is scheduled to install the pressure
monitoring devices on November 26, 2019. The pilot program will provide staff real data
in order to make an informed decision as to whether to expand the program.

Recommendation R8

FRCD should rescind its vote approving health benefits for Board members, by
September 30, 2019, since no action has ever been taken to implement them.

Due Date: September 30, 2019

Status: The Board voted against approving health benefits for Board members at the
October 15, 2019 board meeting. This recommendation is complete.

Recommendation R10

FRCD should establish policy, by December 31, 2019, to ensure a programmatic on-
boarding process for new Board Members that includes both policy and operations. In
addition, FRCD should establish, by December 31, 2019, a web-page with Board policies
for public review.

Due Date: December 31, 2019

Status: This recommendation is partially complete.

Staff has placed all Board policies online for public view. Relative to the addition of an on-
boarding process, the Board of Director orientation policy is being presented to the Board
for consideration during the November 19, 2019 Board meeting. If the proposed policy is

approved, the Board will have complied with this entire recommendation.

Recommendation R11

FRCD should, on an ongoing basis, expand its outreach to its ratepayers, in order to
increase their engagement with the business and activities of the district. This could
include, but is not limited to, increased inserts with ratepayer’s monthly bills, enhanced
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web interaction, media outreach, such as a periodic column in the Elk Grove Citizen or
other avenues, and practical workshops for ratepayers. FRCD should also engage with
both the California Special Districts Association and the Institute for Local Government to
learn about any other outreach efforts that are possible.

Due Date: Not Specified
Status: Work on this recommendation is ongoing. District staff actively participates in
the Regional Water Efficiency Program Public Outreach Committee. A meeting was held

November 12, 2019 to focus on numerous public outreach matters. The District also
issued its Fall Water Drop newsletter, which is attached for the Board’s information.

ENVIRONMENTAL CONSIDERATIONS

There are no environmental considerations associated with this item.

STRATEGIC PLAN CONFORMITY

This item conforms to the FRCD/EIk Grove Water District’'s (EGWD) 2012-2017 Strategic
Plan. The Mission of the EGWD is stated as: “Committed to supplying our customers
with high quality, safe water along with outstanding customer service for current and
future generations.” This item conforms to that Mission statement and also conform to
EGWD’s goals of Financial Stability, excellent Customer Service, and good Business
Practices.

FINANCIAL SUMMARY

There are no financial impacts associated with the proposed response at this time.
Respectfully submitted,

Potffrrt il

MARK J. MADISON
GENERAL MANAGER

MJIM/pl
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TO: Chair and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager

SUBJECT: OUTSIDE AGENCY MEETINGS REPORT

RECOMMENDATION

This item is presented for information only. No action by the Florin Resource Conservation
District Board of Directors is proposed at this time.

SUMMARY

The Outside Agency Meetings Report is a standing item on the regular board meeting
agenda.

Staff and Florin Resource Conservation District (FRCD) Board of Directors (Board)
attended numerous outside agency meetings since the last regular Board meeting. This
report is intended to inform the Board of any substantive content included in those
meetings that potentially affects the Elk Grove Water District (EGWD).

DISCUSSION

Background

Per the Board’s direction during the February 21, 2018 Board meeting, staff will report on
the outside agency meetings that occurred since the previous Board meeting. This report
has been designed to list the notable meetings attended, by either staff or Board
members, and the report will be given orally by the staff or Board members in attendance.

Present Situation

The notable outside agency meetings attended since October 17, 2019 were as follows:

10/17 Association of California Water Agencies (ACWA) Regulatory Summit
(Kamilos, Shaw)
10/25 ACWA Legislation Meeting (Madison, Nosky, Kamilos, Jones)
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10/28-29 Department of Water Resources (DWR) Flood MAR Forum
(Nelson, Madison, Kamilos)

11/12 Regional Water Authority (RWA) RWEPAC Meeting (Ramos)
11/14 RWA Regular Board Meeting (Nelson, Madison, Ramos)

Staff will orally present the major content items addressed in these meetings during the
regular Board meeting.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

The District's Strategic Plan addresses responsible business practices and the
importance of providing the community with safe drinking water. Attendance at these
meetings, and this monthly report, assists EGWD in maintaining sound business
practices, delivering safe drinking water, and meeting all regulatory and legal
requirements.

FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully submitted,

A

MARK J. MADISON
GENERAL MANAGER
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