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  REGULAR MEETING OF THE FLORIN RESOURCE 
 CONSERVATION DISTRICT BOARD OF DIRECTORS  

 
Agenda 

 
Tuesday, August 19, 2025 

 
 6:30 PM 

 
9829 Waterman Road 
Elk Grove, CA 95624 

 
Compliance with Government Code Section 54957.5 

 

Public records, including writings related to an agenda item for an open session of a regular meeting of the Florin 
Resources Conservation District that are distributed less than 72 hours before the meeting, are available by email 
request. In addition, such writings may be posted, whenever possible, on the Elk Grove Water District website at 
www.egwd.org. The Board will discuss all items on the agenda and may take action on any item listed as an “Action” 
item.  The Board may discuss items that do not appear on the agenda but will not act on those items unless there is a 
need to take immediate action and the Board determines by a two-thirds (2/3) vote that the need for action arose after 
posting of the agenda. If necessary, the Meeting will be adjourned to Closed Session to discuss items on the agenda 
listed under “Closed Session.” At the conclusion of the Closed Session, the meeting will reconvene to “Open Session.” 
 
 

CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE 
 
Public Comment  
This is the opportunity for the public to comment on non-agenda items within the subject matter jurisdiction. Comments 
are limited to three (3) minutes.  

        
1. Proclamations and Announcements 
 

Associate Director Comment 
 

Public Comment 

 

 

2. Consent Calendar                  
(Stefani Phillips, Board Secretary and Patrick Lee, Treasurer)  

a. Minutes of Regular Meeting of July 15, 2025 
b. Accounts Payable Check History – July 2025 
c. Board and Employee Expense/Reimbursements – July 2025 
d. Active Accounts – July 2025 
e. Bond Covenant Status for FY 2025-26 – July 2025 
f. CASH - Detail Schedule of Investments – July 2025 
g. Consultants Expenses – July 2025 
h. Major Capital Improvement Projects – July 2025 

 

Associate Director Comment 
 

Public Comment 
 
Recommended Action/Information: Approve Florin Resource Conservation District 

Consent Calendar items a – h.   

 
 
 

3-4 
 

5-8 
9-27 
28 
29 
30 
31 
32 
33 



 Page Numbers  
3. Year to Date Revenues and Expenses Compared to Budget – July 2025 

(Patrick Lee, Finance Manager/Treasurer) 

 
Associate Director Comment 

 
Public Comment   

 
Recommended Action/Information:   Information only. 
 

34-36 

4. Acceptance of Developer-Installed Infrastructure 
(Patrick Lee, Finance Manager/Treasurer) 

 
Associate Director Comment 

 
Public Comment    
 
Recommended Action/Information: Approve the acceptance of developer installed 

infrastructure that were donated to the District in 
fiscal year 2024-25 as District-owned and operated 
assets. 

 

37-41 

5. Reallocation of Fiscal Year 2025-26 Capital Improvement Program Project 
Funds 
(Ben Voelz, Associate Engineer) 
 

Associate Director Comment 
 

Public Comment    
 

Recommended Action/Information:  Approve reallocating $16,500 in unused funds from 
the Vactor Trailer Replacement project to 
supplement the Truck Replacements project budget 
for the purchase of a new District light-duty utility 
vehicle. 

 

42-51 

6. General Manager’s Report  
(Bruce Kamilos, General Manager) 
 

Associate Director Comment 
 

Public Comment    
 

Recommended Action/Information:  Information only. 
 

52-53 

7. Elk Grove Water District Operations Report – July 2025  
 (Bruce Kamilos, General Manager) 

  
Associate Director Comment 
 
Public Comment   
 
Recommended Action/Information:  Information only. 
 

54-100 

8. Directors Comments  

 
Adjourn to Regular Meeting – September 16, 2025 
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August 19, 2025 

AGENDA ITEM No. 2 

 
 
TO:  Chair and Directors of the Florin Resource Conservation District 
 
FROM: Stefani Phillips, Board Secretary and Patrick Lee, Treasurer 
 
SUBJECT: CONSENT CALENDAR  
 
 
RECOMMENDATION 
 
It is recommended that the Florin Resource Conservation District Board of Directors 
approve Florin Resource Conservation District Consent Calendar items a – h. 
 
 
SUMMARY 
 
Consent Calendar items a – h are standing items on the Regular Board Meeting agenda.  
 
By this action, the Florin Resource Conservation District (FRCD) Board of Directors will 
approve FRCD Consent Calendar items a – h. 
 
 
DISCUSSION 
 
Background 
 
Consent Calendar items are standing items on the Regular Board Meeting agenda.    
 
 
Present Situation 
 
Consent Calendar items a – h are standing items on the Regular Board Meeting agenda. 
 
 
ENVIRONMENTAL CONSIDERATIONS 
 
There are no direct environmental considerations associated with this report.  
 
  
STRATEGIC PLAN CONFORMITY 
 
This item conforms to the FRCD/Elk Grove Water District 2025-2030 Strategic Plan. The 
monthly Consent Calendar report provides transparency, which aligns with Goal No. 1 -
Governance, of the Strategic Plan 2025-2030. 
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August 19, 2025 
 

CONSENT CALENDAR  
Page 2 
 
 

AGENDA ITEM No. 2 

FINANCIAL SUMMARY 
 
There is no financial impact associated with this report.   
 
 
Respectfully submitted, 
    
 

                                                                                     
STEFANI PHILLIPS  
BOARD SECRETARY  
 
And  
 
 
 
 
PATRICK LEE 
TREASURER 
 
Attachments 
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MSC = Motion, Second, Carried.                                                                      MINUTES OF THE REGULAR MEETING OF THE FRCD FOR July 15, 2025 
   
 
 

   MINUTES OF THE REGULAR MEETING OF THE 
FLORIN RESOURCE CONSERVATION DISTRICT 

BOARD OF DIRECTORS 
 

Tuesday, July 15, 2025  
 

The regular meeting of the Florin Resource Conservation District Board of Directors was called to order at 
6:30 p.m. by Chair Tom Nelson at 9829 Waterman Road, Elk Grove, CA. 
 

Call to Order, Roll Call, and Pledge of Allegiance. 
 

Directors Present: Joshua Green, Paul Lindsay, Lisa Medina, Elliot Mulberg, Tom Nelson  
Directors Absent:    None 
Staff Present:             Bruce Kamilos, General Manager; Patrick Lee, Finance Manager/ Treasurer; 

Stefani Phillips, Human Resources Administrator/Board Secretary; Donella 
Murillo, Finance Supervisor; Travis Franklin, Program Manager; Ben Voelz, 
Associate Engineer; Amber Kavert, Human Resources Technician 

Staff Absent:  None 
Associate Directors Present:    Robert Stresak, Kim Martin 
Associate Directors Absent:  None 
General Counsel Present: None 
General Counsel Absent: Josh Horowitz, BKS Law 
 
 
Public Comment 
Nothing to report. 

 
1. Proclamations and Announcements 

Nothing to report.  
 

2. Consent Calendar 
a. Minutes of Regular Board Meeting of June 17, 2025 
b. Accounts Payable Check History – June 2025 
c.    Board and Employee Expense/Reimbursements – June 2025 
d. Active Accounts – June 2025 
e. Bond Covenant Status for FY 2024-25 – June 2025 
f. CASH - Detail Schedule of Investments– June 2025 
g. Consultants Expenses – June 2025 
h. Major Capital Improvement Projects – June 2025 

 
Item b, c, and e were pulled for questions. Staff answered the questions asked by the Florin Resource 
Conservation District (FRCD) Board of Directors (Board). 
 
Associate Director Robert Stresak inquired about a check issued for a tariff payment. General 
Manager Bruce Kamilos explained the payment was made to Aqua Metrics, with whom the District 
has an agreement to purchase water meters. Aqua Metrics had attempted to pass a tariff increase 
on to the District; however, the District negotiated a settlement. This discussion prompted Director 
Joshua Greene to inform the Board and staff that the County of Sacramento has added tariff-related 
language to their base contracts. 
 
There was a lengthy discussion about the District’s Bond Covenant. 
 
MSC (Lindsay/Medina) to approve Florin Resource Conservation District Consent Calendar items a-
h with amendments. 5/0: Ayes: Nelson, Green, Lindsay, Medina, and Mulberg. 
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MSC = Motion, Second, Carried.                                                                      MINUTES OF THE REGULAR MEETING OF THE FRCD FOR July 15, 2025 
 

 

 

  

 

3. Elk Grove Water District Fiscal Year 2024-25 Quarterly Operating Budget Status Report 
Finance Manager Patrick Lee presented the item to the Florin Resource Conservation District (FRCD) 
Board of Directors (Board).  
 
Revenues collected through the fourth quarter of the fiscal year total $17,976,596 which is 103.97% 
of the $17,290,295 annual budget. The revenues are $1,356,668 or 8.16% above the same period of 
the prior year due to a revenue rate increase of 4.50% that went into effect January 1, 2025, an overall 
increase in consumption in FY 2024-25 and an increase in the number of new accounts in Service 
Area 2. 
 

4. Elk Grove Water District Fiscal Year 2024-25 Quarterly Capital Reserve Status Report 
Mr. Lee presented the item to the Board. 
 
Through the fourth quarter of Fiscal Year 2024-25, the District expended $2,322,755 for capital 
projects and $2,061 for election costs leaving a remaining total reserve balance on June 30, 2025 of 
$15,871,941. 

 
5. Truck Purchase 

Associate Engineer Ben Voelz presented the item to the Board. 
 
Following the adoption of the Florin Resource Conservation District/Elk Grove Water District (District) 
Fiscal Year (FY) 2025-26 Operating Budget and FY 2026-2030 Capital Improvement Program (CIP), 
staff solicited bids from three (3) vendors for the procurement of one (1) new District utility vehicle for 
use by the Utility Department. The Ford Store Morgan Hill was the lowest responsive, responsible 
bidder for a Ford F650 dump truck with a bid amount of $100,555.43. Purchasing a new District truck 
is included in the approved FY 2025-26 CIP budget. The approved budget for the Truck 
Replacements Project is $120,000. 
 
MSC (Lindsay/Medina) to authorize the General Manager to execute a purchase order in the amount 
of $100,555.43 to The Ford Store Morgan Hill to procure a Ford F650 dump truck. 5/0: Ayes: Nelson, 
Green, Lindsay, Medina, and Mulberg. 

 

6. Vacuum Excavator Trailer Purchase 
Mr. Voelz presented the item to the Board. 
 
Following the adoption of the District FY 2025-26 Operating Budget and FY 2026-2030 CIP, staff 
solicited bids from three (3) vendors for the procurement of one (1) new vacuum excavator (Vactor) 
trailer for use by the Utility Department. Ditch Witch West was the lowest responsive, responsible 
bidder for a new Vactor trailer with a bid amount of $142,931.96. Purchasing a new Vactor is included 
in the approved FY 2025-26s CIP budget. The approved budget for the Vactor Trailer Replacements 
Project is $175,000. 
 
MSC (Green/Lindsay) to authorize the General Manager to execute a purchase order in the amount 
of $142,931.96 to Ditch Witch West to procure a new vacuum excavator trailer. 5/0: Ayes: Nelson, 
Lindsay, Green, Medina, and Mulberg. 
 

7. Advanced Metering Infrastructure and SmartPoint Purchase 
Mr. Voelz presented the item to the Board.  
 
The District solicited a sole-source bid from Aqua Metric Sales Company (Aqua Metric) in the amount 
of $1,283,590.26 for the purchase of water meters and Advanced Metering Infrastructure (AMI) 
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MSC = Motion, Second, Carried.                                                                      MINUTES OF THE REGULAR MEETING OF THE FRCD FOR July 15, 2025 
 

 

 

  

SmartPoints as part of the District’s 2025-26 Capital Improvement Program (CIP) AMI Project. Aqua 
Metric is the only authorized Sensus distributor and Sensus systems integration specialist in Northern 
California. District policy permits sole-source procurement when only one (1) source exists for 
supplies or services. The approved fiscal year (FY) 2025-26 CIP budget for the AMI Project is 
$1,634,000. 
 
Chair Tom Nelson mentioned that staff should provide customers with instructions on AMI and the 
benefits. Staff will make sure there is information for customers. 
 
MSC (Lindsay/Medina) to authorize the General Manager to execute a purchase order with Aqua 
Metric Sales Company in the amount of $1,283,590.26 for the procurement of water meters and 
Advanced Metering Infrastructure SmartPoints. 5/0: Ayes: Nelson, Green, Lindsay, Medina, and 
Mulberg. 
 

8. Railroad Water Treatment Plant Programmable Logic Controller Replacement Project 
Contract 
Mr. Voelz presented the item to the Board.  
 
The District received bids for the Railroad Water Treatment Plant (RRWTP) Programmable Logic 
Controller (PLC) Replacement Project on July 3, 2025. This is a project that replaces the two (2) 
PLC’s that control the Railroad Water Treatment Plant. Four (4) contractors submitted bids for the 
project. Telstar Instruments was the lowest responsive, responsible bidder with a bid amount of 
$598,000. The approved fiscal year 2025-26 budget for the RRWTP PLC Replacement Project is 
$800,000. 
 
Vice-chair Lindsay asked if the District could purchase just any PLC off the shelf. Mr. Voelz replied, 
no, the PLC that we are purchasing is very specific to the operations of the District. Vice-chair Lindsay 
also asked if the District would be required to use Telstar Instruments for repairs or issues, to which 
Mr. Voelz responded that the District would not be required to use them. 
 
MSC (Medina/Green) to authorize the General Manager to execute a construction contract in the 
amount of $598,000 with Telstar Instruments for the Railroad Water Treatment Plant Programmable 
Logic Controller Replacement Project.  5/0: Ayes: Nelson, Lindsay, Green, Medina and Mulberg  

 
9. Legislative Matters and Potential Direction to Staff  

Program Manager Travis Franklin presented the legislative matters that have the potential to impact 
the District. 

   

10. General Manager’s Report  
Mr. Kamilos presented the General Manager’s Report to the Board before turning it over to staff to 
provide information on the items presented in the report.   
 
Mr. Kamilos provided a brief update on how the Municipal Services Review update is going. 
 
Mr. Lee gave an update on the Enterprise Resource Planning Implementation for payroll and informed 
the Board that starting next month, some of the consent calendar reports will look different. 

 

11.  Elk Grove Water District Operations Report – June 2025  
Mr. Kamilos went over the EGWD Operations Report for June 2025. 
 
Associate Engineer Ben Voelz showed the Board pictures of the Storage Tank Project, which is now 
complete. 
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Mr. Kamilos informed the Board of an odor testing issue that had arisen for the District. He explained 
that the water quality lab regularly used by the District reported unusually high odor results. Because 
the standard method for measuring odor in drinking water is subjective, the District submitted 
identical samples to both its usual lab and another certified lab to verify the accuracy of the results.  
The second lab’s findings were significantly lower, in some cases non-detect. As a result, the District 
has decided to switch to a different lab for odor testing.  

 
12.  Directors Comments   

Nothing to report. 
 

 Adjourn to Regular Board Meeting on August 19, 2025. 
 
 
Respectfully submitted, 
 
 
 

Stefani Phillips, Board Secretary 
 

AK/SP   
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BOARD AND EMPLOYEE MONTHLY EXPENSE/REIMBURSEMENTS

INDIVIDUAL DESCRIPTION AMOUNT PAID
Dave Frederick Annual Cross-Connection Specialist Certification Renewal $155.00

Justin Mello Boot Reimbursment (June) $320.80
Jose Mendoza Boot Reimbursment (June) $283.82

$759.62

As of 07/31/2025
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Active Account Information
As of 07/31/2025

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
Water Accounts:
   Metered
     Residential 12,564    
     Commercial 356         
     Irrigation 190         
     Fire Service 191         

Total Accounts 13,301    -        -           -       -        -       -       -       -         -       -        -           

Active Account Information
FY 2024/2025

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
Water Accounts:
   Metered
     Residential 12,421    12,444 12,441 12,444 12,443 12,445 12,465 12,483 12,518   12,522  12,525  12,552
     Commercial 359         360 360 359 358 358 358 356 356        356       354       356
     Irrigation 190         191 190 190 190 190 190 190 190        190       190       190
     Fire Service 191         192 191 192 191 191 192 191 191        191       191       192
Total Accounts

13,161    13,187  13,182     13,185  13,182  13,184  13,205  13,220  13,255   13,259  13,260  13,290     
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Operating Revenues:
Charges for Services 1,902,313$        

Operating Expenses:
Salaries & Benefits 538,779             
Seminars, Conventions and Travel 500                    
Office & Operational 215,854             
Purchased Water 404,190             
Outside Services 58,042               
Equipment Rent, Taxes, and Utilities 4,663                 

Total Operating Expenses 1,222,028          

Net Operating Income 680,285$           

Annual Interest & Principal Payments
$3,941,503 328,459$           (1)

Debt Service Coverage Ratio, YTD Only: 2.07                   

   Required 1.15                   

Notes
(1) Reflects budget divided by number of months year to date. 
    However, first Principal/Interest Payments made in September.
    Projected Annual Budget Coverage Ratio is 1.51                   

As of 07/31/2025

Bond Covenant Status
For Fiscal Year 2025-26
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Account number / name Investment Name Investment Type Restrictions Market Value
G/L Account #Fund
HELD BY BOND TRUSTEE:

1110-000-20 Water BNY 892744 FRCD 2014A DEBT SERVICE Dreyfus Inst Treasury MM Mutual Fund Restricted 0.00
1112-000-20 Water BNY 743850 FRCD 2016A DEBT SERVICE Dreyfus Inst Treasury MM Mutual Fund  Restricted 0.00

Subtotal -$                               

1001-000-20 Water Cash on Hand Unrestricted 300.00$                         

HELD BY F&M BANK:
1011-000-20 Water F&M 08-032017-01 OPERATING ACCOUNT Unrestricted 2,878,238.21
1084-000-20 Water F&M 08-03201702-31 MONEY MARKET 2.53% Unrestricted 1,175,028.70
1031-000-20 Water F&M 08-032912-01 CREDIT CARD ACCOUNT Unrestricted 1,221,408.06
1061-000-20 Water F&M 08-032890-01 PAYROLL ACCOUNT Unrestricted 183,461.96
1071-000-20 Water F&M 08-032920-01 DRAFTS ACCOUNT Unrestricted 277,148.05

Subtotal 5,735,284.98$               

INVESTMENTS
1080-000-20 Water Office of the Treasurer - Sacramento California LAIF Investment Pool 4.26% Unrestricted 7,176,461.09$               

.

1081-000-20 Water CALTrust Medium Term Investment 2.05% Unrestricted 1,496,848.53$               

1082-000-20 Water
PURCHASE DATE CUSIP ISSUED BY CALL DATE MATURITY DATE % of Portfolio Current Yield COST BASIS MARKET VALUE

9/30/2016 N/A US Bank N/A N/A 52.60% 4.18% 2,183,457.26$         2,183,457.26$               
11/19/2020 3135GA5H0 Federal Home Loan (FHLB) 07/10/20 - qrtly 11/25/2025 23.80% 0.590% 1,000,000.00$         987,830.00                    

7/29/2021 3133EMT36 Federal Home Loan (FHLB) 04/15/26- qrtly 4/26/2026 23.50% 0.890% 1,000,000.00$         976,520.00                    
4,183,457.26$         4,147,807.26$               

YTM = Yield to Maturity                                                                                                                    Total 18,556,701.86$             
qtrly = quarterly
cont. = continuous Total Restricted -$                               

 Total Unrestricted 18,556,701.86$             

Call Date CUSIP Issued by: Call Date Maturity Date Interest Rate YTM Price Market Value

-$                         -$                               

Authorized Signers
Bruce Kamilos -$                               
Patrick Lee
Donella Murillo
Stefani Phillips

CASH - Detail Schedule of Investments
As of 07/31/2025
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Consultant Expenses
As of 07/31/2025

Fiscal Retainer Contracts

Description Total Contract
Current 
Month

 Paid to 
date

2025-2026 
FY Budget

Percent of 
year 

(0.08%)

BKS Law Firm, PC Task orders TBD -$        -$          
Liebert Cassidy Whitmore Task orders TBD 1,468$    1,468$      

Total 1,468$      120,000$  1.22%

Solutions by BG, Inc. Task orders 13,086$  13,086$    220,500$  5.93%
 

Major Contracts

Consultant Description Total Contract
 Paid to 

date
2023-2024 
FY Budget

Percent of 
Contract 
Amount

PSA -$        #DIV/0!
PSA -$        #DIV/0!
PSA -$        #DIV/0!
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Total July

Capital Project
Total Project 

Budget
 Project Exp 

to Date 
Percent 
Spent

Capitalized 
Labor 

Fund 
Type Project Type

2025-26 
Budget  Project Exp Total YTD (1)

YTD % 
Spent

% of Project 
Complete

Eisenbeisz Street Watermain 412,000$         225,802$       54.81% -               R&R Supply/Distribution 186,000$        -$              -$              0.00% 0%
EG Florin Frontage Rd 721,000          15,022           2.08% -               R&R Supply/Distribution 721,000          15,022          15,022          2.08% 0%
Meadow Grove Drive Watermain 269,000          6,183            2.30% -               R&R Supply/Distribution 269,000          6,183            6,183            2.30% 0%
City of EG Streetscape 70,000            -                0.00% -               R&R Supply/Distribution 70,000            -                -                0.00% 0%
ERP System 235,986          85,986           36.44% -               R&R Building and Site 150,000          38,393          38,393          25.60% 30%
Truck Replacement 120,000          100,555         83.80% -               R&R Building and Site 120,000          100,555        100,555        83.80% 100%
Vactor Trailor Replacement 175,000          -                0.00% -               R&R Building and Site 175,000          -                -                0.00% 0%
PLC - RRWTP Main Panel 800,000          547               0.07% -               R&R Treatment 800,000          547               547               0.07% 0%
AMI Project 1,734,000        91,936           5.30% -               CIP Supply/Distribution 1,634,000       -                -                0.00% 35%
Brinkman Transmission Main 199,800          24,900           12.46% -               CIP Supply/Distribution 150,000          -                -                0.00% 0%

Unforeseen Capital Projects 100,000          -                0.00% -               - - 100,000          -                -                0.00% (2) -
Sub-Total 4,836,786$      550,931$       11.39% -$             4,375,000$     160,700$      160,700$      3.67%

(1) Includes $0.00 in capitalized labor through 07/31/2025
(2) Includes unforseen capital projects, including:

-             
-             

Total -$           

Major Capital Improvement Project 
Budget vs Actuals
As of 07/31/2025
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August 19, 2025 

AGENDA ITEM No. 3 

 
 
TO:  Chair and Directors of the Florin Resource Conservation District 
 
FROM: Patrick Lee, Finance Manager/Treasurer 
 
SUBJECT: YEAR TO DATE REVENUES AND EXPENSES COMPARED TO 

BUDGET – JULY 2025  
 
 
RECOMMENDATION 
 
This item is presented for discussion purposes only. No action by the Florin Resource 
Conservation District Board of Directors is requested at this time. 
 
 
SUMMARY 
 
Per the Florin Resource Conservation District (District) Board of Directors (Board) 
request, consent item g – Year-To-Date Revenues and Expenses Compared to Budget 
is being included in the Board packet as a standalone agenda item. 
 
 
DISCUSSION 
 
Background 
 
The Year-To-Date Revenues and Expenses Compared to Budget was a standing item 
included in the monthly consent calendar presented to the Board each month. The Board 
has requested that staff remove the report from consent calendar and include it as a 
standalone agenda item for discussion purposes for all future Board meetings. 
 
Present Situation 
 
The Year-To-Date Revenues and Expenses Compared to Budget report through July 
2025 is being provided to the Board for review and discussion. 
 
 
ENVIRONMENTAL CONSIDERATIONS 
 
There are no direct environmental considerations associated with this report. 
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AGENDA ITEM No. 3 

STRATEGIC PLAN CONFORMITY 
 
This item conforms to the FRCD/Elk Grove Water District 2025-2030 Strategic Plan Goal 
No. 2, Fiscal Responsibility to practice prudent financial stewardship and management of 
resources for the benefit of District customers. 
 
 
FINANCIAL SUMMARY 
 
There is no financial impact associated with this report. 
 
 
Respectfully Submitted, 
 
 
 
 
PATRICK LEE 
TREASURER 
 
Attachment 
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General Ledger
Monthly Consent

User: PLee@egwd.org
Printed:  8/7/2025 2:37:43 PM
Period  1-1
Fiscal Year 2026

91.67%

Account Description End Bal Budget $ Variance % Variance
Revenue

Revenues (1,902,312.82)$ (18,477,993.82)$ (16,575,681.00)$ 89.70%

Total Revenue 1,902,312.82 18,477,993.82 16,575,681.00 89.70%

Expense
Salaries & Benefits 538,779.00 5,686,886.87 5,148,107.87 90.53%

Seminars Conventions & Travel 500.00 42,444.00 41,944.00 98.82%

Office & Operational 215,854.49 1,742,067.48 1,526,212.99 87.61%

Purchased Water 404,190.00 3,805,728.20 3,401,538.20 89.38%

Outside Services 58,041.58 1,146,580.00 1,088,538.42 94.94%

Rentals & Leases 1,136.98 23,120.00 21,983.02 95.08%

Taxes & Utilities 3,525.72 558,324.00 554,798.28 99.37%

Non-Operational (30,230.27) (25,000.00) 5,230.27 -20.92%

Total Expense 1,191,797.50$ 12,980,150.55$ 12,720,988.74$ 98.00%

Revenue Total 1,902,312.82$ 18,477,993.82$ 16,575,681.00$ 89.70%
Expense Total 1,191,797.50$ 12,980,150.55$ 11,788,353.05$ 90.82%
Revenues in Excess of Expenditures 710,515.32$ 5,497,843.27$ 4,787,327.95$ 87.08%
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August 19, 2025 

AGENDA ITEM No. 4 

 
 
TO:  Chair and Directors of the Florin Resource Conservation District 
 
FROM: Patrick Lee, Finance Manager/Treasurer 
 
SUBJECT: ACCEPTANCE OF DEVELOPER-INSTALLED INFRASTRUCTURE  
 
 
RECOMMENDATION 
 
It is recommended that the Florin Resource Conservation District Board of Directors 
approve the acceptance of developer installed infrastructure that were donated to the 
District in fiscal year 2024-25 as District-owned and operated assets. 
 
 
SUMMARY 
 
The Florin Resource Conservation District (District) owns and operates the Elk Grove 
Water District (EGWD). As part of the continued growth and development within the 
EGWD service area, water mains and associated public water infrastructure are installed 
by developers at the time new subdivisions are built. Once development has been 
completed, these developer-installed public water systems are turned over (i.e., donated) 
to the District for maintenance and operation and become part of the District’s owned 
assets. By this action, the District’s Board of Directors (Board) approves the acceptance 
of the developer-installed infrastructure that occurred in fiscal year 2024-25. 
 
 
DISCUSSION 
 
Background 
 
As part of the continued growth and development within the EGWD service area, 
developers are building new subdivisions and installing new infrastructure to supply the 
new subdivisions with the necessary utility services. One such utility service is water 
service, which is connected to, and with water supplied by the EGWD or Sacramento 
County Water Agency (SCWA). Developers are responsible for the cost and installation 
of water mains and associated water infrastructure in accordance with the District’s 
Standard Construction Specifications and Standard Detail Drawings. Once development 
is completed to the satisfaction of the District, the District will issue a Letter of Completion 
formally accepting the donated assets.  
 
Throughout the construction process, District administrative and field staff are in close 
communication with developers and routinely conduct field inspections to ensure that the 
water infrastructure is constructed in accordance with District Standard Construction 
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Specifications, American Water Works Association (AWWA) Standards, and 
manufacturers’ standards. Before acceptance by the District, all developer-installed 
infrastructure is disinfected, and pressure tested per AWWA standard procedures. Once 
disinfection and pressure testing are completed, the developer-installed infrastructure is 
connected and tied into the EGWD distribution system. A final inspection walkthrough is 
conducted by District staff and a Letter of Acceptance is issued once all final punch list 
items issued by the District are addressed. The Letter of Acceptance marks the start date 
of the one (1) year warranty period for the developer, during which time the developer is 
responsible for addressing any construction related problems at no cost to the District. 
 
During the fiscal year 2021-22 financial statement audit, it was recommended by the 
District’s independent auditors that the District develop a process to identify and formally 
accept these donated assets annually. This process will assist the District in 
strengthening its internal controls over financial reporting and accounting for its assets. 
Further discussions with the auditors identified an industry standard practice of Board 
approval on the acceptance of developer installed infrastructure. 
 
Present Situation 
 
In fiscal year 2024-25, there were two (2) projects completed by developers that were 
inspected and tested by District staff and determined to be in compliance with the District 
requirements for which Letter of Acceptances (attached) were issued. Those projects 
were: 
 

1. Elliot Springs, Unit 2: 
Total Linear feet installed by developer: 6,938.67 linear feet 
Project completed in February 2025 
Estimated value to be capitalized: $2,602,001 

2. Elk Grove Landing: 
Total Linear feet installed by developer: 3689.95 linear feet 
Project completed in March 2025 
Estimated value to be capitalized: $1,383,731 
 

 
The estimated value to be capitalized was calculated using the dollar per linear feet cost 
for the Grove Street Watermain Replacement Project completed in-house by the District’s 
Utility Division at a cost of approximately $375 per linear feet. This methodology of utilizing 
in-house installed costs was approved by the auditors and deemed to be an appropriate 
estimate. 
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In accordance with the recommendation made by the District’s auditors, staff is bringing 
to the Board a summary of the developer-installed infrastructure for acceptance. Staff 
recommends that the Board approve the acceptance of the developer-installed 
infrastructure that were donated in fiscal year 2024-25 as District-owned and operated 
assets. 
 
 
ENVIRONMENTAL CONSIDERATIONS 
 
There are no direct environmental considerations associated with this report.  
 
 
STRATEGIC PLAN CONFORMITY 
 
This item conforms to the FRCD/Elk Grove Water District 2025-2030 Strategic Plan Goal 
No. 2 Fiscal Responsibility by practicing sound accounting consistent with industry 
standards. 
 
 
FINANCIAL SUMMARY 
 
The financial impact associated with this report is the capitalization of approximately 
$3,985,732 in developer-installed infrastructure.   
 
 
Respectfully submitted, 
 
 
 
 
PATRICK LEE 
TREASURER 
 
Attachment 
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9829 Waterman Rd.  Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376 
 

 

 
 
 
February 10th, 2025 
 
 
Mick Cundith 
Teichert Construction 
4401 Duluth Ave. 
Rocklin, CA 95765 
 
LETTER OF ACCEPTANCE – ELLIOT SPRINGES UNIT 2                                           
               
 
Elk Grove Water District is providing this letter to the Teichert Construction as 
documentation that the Elk Grove Water District has formally accepted the public water 
system infrastructure associated with the completed construction of Elliot Springs – Unit 
2, Elk Grove, California. 
 
Should you have any questions, please call me at (916) 685.3556. 
 
 
 
 
BRUCE M. KAMILOS 
GENERAL MANAGER 
 
BMK/bv 
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9829 Waterman Rd.  Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376 
 

 

 
 
 
March 10th, 2025 
 
 
Rudy Estrada 
KB Home – Sacramento  
3005 Douglas Blvd., Suite 250 
Roseville, CA 95661 
 
 
LETTER OF ACCEPTANCE – ELK GROVE LANDING                                            
               
 
Elk Grove Water District is providing this letter to KB Home as documentation that the 
Elk Grove Water District has formally accepted the public water system infrastructure 
associated with the completed construction of the Elk Grove Landing subdivision, Elk 
Grove, California. 
 
Should you have any questions, please call me at (916) 685.3556. 
 
 
 
 
BRUCE M. KAMILOS 
GENERAL MANAGER 
 
BMK/bv 
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August 19, 2025 
 
 
TO:  Chair and Directors of the Florin Resource Conservation District 
 
FROM: Ben Voelz, Associate Engineer 
 
SUBJECT: REALLOCATION OF FISCAL YEAR 2025-26 CAPITAL IMPROVEMENT 

PROGRAM PROJECT FUNDS  
 
  
RECOMMENDATION 
 
It is recommended that the Florin Resource Conservation District Board of Directors 
approve reallocating $16,500 in unused funds from the Vactor Trailer Replacement 
project to supplement the Truck Replacements project budget for the purchase of a new 
District light-duty utility vehicle. 
 
 

SUMMARY 
  
Staff has identified a need in operations for a smaller light-duty utility vehicle to be utilized 
for inspection tasks, running small parts, or moving people. Not every Utility crew 
operations staff member is assigned to a District vehicle, if an urgent need transportation 
arises, operations staff must source a vehicle that is not currently in use to respond to the 
urgent task. All District utility vehicles are outfitted with unique heavy equipment sets and 
tools with minimal redundancy throughout the fleet and are generally always in use in the 
field. Having a light duty utility vehicle in the District’s fleet would allow operations staff to 
more rapidly respond to urgent tasks and to more efficiently conduct their day to day job 
duties. Purchases of a new District vehicle and Vactor trailer have come in under the 
budgeted amounts in the Fiscal Year (FY) 2025-26 Capital Improvement Program (CIP) 
budget. The Truck Replacements project has a remaining budget of $19,444.57. The 
Vactor Trailer Replacement project has a remaining budget of $32,068.04.  
 
Staff recommends the Florin Resource Conservation District Board of Directors (Board) 
approve a reallocation of $16,500 in unused FY 2025-26 CIP budget funds from the 
Vactor Trailer Replacement project to supplement the Truck Replacements project 
budget for the purchase of a $36,000 light duty pickup truck. This reallocation of CIP 
project funds will not increase or decrease the approved FY 2025-26 budget. 
 
 

DISCUSSION 
 
Background 
 
On May 20, 2025, by Resolution No. 05.20.25.01, the Board adopted the FY 2026-30 CIP 
and appropriated $4,375,000 for capital improvement projects for FY 2025-26. This fiscal 
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year’s CIP includes a Truck Replacements Project with a budget of $120,000 and a Vactor 
Trailer Replacement Project with a budget of $175,000. 
 
At the July 2025 board meeting the Board authorized the general manager to execute a 
purchase order for a new District truck and a new District Vactor Trailer for a total cost of 
$100,555.43 and $142,931.96, respectively.   
 
The Truck Replacements project has a remaining budget of $19,444.57. The Vactor 
Trailer Replacement project has a remaining budget of $32,068.04. 
 
Present Situation 
 
After sending old vehicles to auction staff has identified that operations staff in the Utility 
department have a need for a small light-duty utility vehicle that can be used for 
development inspections, running small parts, or moving people.  
 
Three (3) of the seven (7) Utility crew operations staff are assigned to a District vehicle 
that could be used for transportation. If an urgent need for transportation arises Utility 
crew staff must source a vehicle that is not currently in use by other operations staff to 
respond to the urgent task. Likewise, if development inspection is pre-planned the District 
inspector must also arrange for a date and time that a vehicle will not be needed or in 
use. All District utility vehicles are outfitted with unique heavy equipment sets and tools 
with minimal redundancy throughout the fleet and are generally always in use in the field.  
 
Having a small light-duty vehicle in the District fleet that is not outfitted with heavy 
equipment or tool sets would provide for operations staff to more efficiently conduct their 
day to day job duties while also providing the ability to more rapidly respond to urgent 
tasks without burdening ongoing or future field work throughout the District. 
 
Staff recommends the Florin Resource Conservation District Board of Directors (Board) 
approve a reallocation of $16,500 in unused FY 2025-26 CIP budget funds from the 
Vactor Trailer Replacement project to supplement the Truck Replacements project 
budget for the purchase of a $36,000 light duty pickup truck. This purchase will not require 
any funding in addition to the approved FY 25-26 CIP budget.  
 
If approved, purchase of the new light-duty utility vehicle will be authorized under the 
signing authority of the General Manager consistent with the District’s Purchase of Goods 
and Services from Outside Vendors Policy. 
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ENVIRONMENTAL CONSIDERATIONS 
 
There are no environmental considerations associated with the transfer of funds from 
one project budget to another. 
 
 

STRATEGIC PLAN CONFORMITY 
 
The recommendation made in this staff report conforms to Strategic Goal 3, Planning and 
Operational Efficiency. Strategic Goal 3 directs EGWD to practice ongoing infrastructure 
renewal and organizational improvement through planning and increased operational 
efficiency. Implementing the projects contained in the capital improvement program 
meets this directive. 
 
 

FINANCIAL SUMMARY 
 
If the Board approves staff’s recommendation, the new total CIP project budget for the 
Truck Replacements project will be $136,500 and the new Vactor Trailer Replacement 
project’s total budget will be $158,500. The provided FY 2026-30 CIP cost tables reflect 
the proposed CIP project funds reallocation (attached). This reallocation of CIP project 
funds will not increase or decrease the approved FY 2025-26 CIP budget. 
 
In addition to the $36,000 purchase price, staff anticipates ancillary costs associated with 
placing the vehicle into service. These include District decals (approximately $1,450 one-
time), California smog certification (approximately $60 biennially), automobile insurance 
(approximately $1,200 annually), routine service and maintenance (approximately $600 
annually), periodic tire replacement (approximately $900 every four years), and fuel 
(approximately $1,750 annually based on projected use). The combined estimated 
annualized cost of these ancillary items is approximately $5,000, with certain items 
occurring less frequently. These ancillary costs will be incorporated into the District’s 
existing fleet operations budget and do not require additional CIP appropriations. 
 

Respectfully submitted, 
 
 
 
BEN VOELZ 
ASSOCIATE ENGINEER 
 
Attachment 
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Priority PROJECT NAME FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total
SUPPLY / DISTRIBUTION IMPROVEMENTS

1 AMI Project pg. 12 * 1,634 1,307 1,336 1,349 - 5,626
1 Well Rehabilitation pg. 14 - - - 100 - 100
2 Elk Grove Florin-Frontage Rd. Water Main pg. 16 721 - - - - 721
2 Eisenbeisz St. Water Main  pg. 18 * 186 - - - - 186
2 Gamay/Chablis Way pg. 20 - 399 - - - 399
2 Meadow Grove Dr. pg. 22 269 - - - - 269
2 2nd Ave./Mazatlan Way Water Main pg. 24 - - 485 - - 485
3 Mazatlan Way Water Main pg. 26 - - - 364 - 364
3 Sierra St. Water Main pg. 28 - - 413 - - 413
3 Halverson Dr. Water Main pg. 30 - 703 213 - - 916
3 Railroad Corridor Water Line  pg. 32 - - - 165 - 165
4 Plaza Park Dr. Water Main  pg. 34 - - - - 904 904
4 Durango Wy. Water Main pg. 36 - - - 424 - 424
4 Locust St./Elk Grove Blvd. Water Main Looping pg. 38 - - - 77 - 77
4 Grove St./Elk Grove Blvd Water Main pg. 40 - - - - 504 504
4 Transmission Main Brinkman Ct. (Cost Share) pg. 42 150 - - - - 150
5 Elk Grove Shopping Center Water Main Looping pg. 44 - - - 77 - 77
5 City of Elk Grove Streetscape Projects pg. 46 70 - - - - 70

TREATMENT IMPROVEMENTS
2 PLC - RRWTP Main & Filter Panel pg. 50 800 - - - - 800
2 Storage Tank Interior Repairs pg. 52 - - 800 - - 800
3 Media Replacement - HVWTP Filter Vessels pg. 54 - - - 130 - 130
3 Media Replacement - RRWTP Filter Vessels pg. 56 - 125 - 132 137 394
3 Well 8 PLC Replacement pg. 58 - 120 - - - 120
3 Well 9 PLC Replacement pg. 60 - - 125 - - 125
3 RRWTP - 36" Prodution Meter Replacement pg. 62 - 50 - - - 50
4 RRWTP Tank and Vessels Recoating pg. 64 - - - - 300 300

BUILDING & SITE IMPROVEMENTS / VEHICLES
3 Truck Replacements  pg. 68 137 - 110 - 135 382
3 IT Server Replacements  pg. 70 - - - 152 - 152
3 Vactor Trailer Replacements pg. 72 158 - - - 160 318
3 ERP System pg. 74* 150 - - - - 150
4 Pavement Repair & Seal Coat - RRWTP  pg. 76 - 45 - - - 45
5 Pavement Repair & Seal Coat - Admin.  pg. 78 - - 45 - - 45
5 AC Roller Replacement pg. 80 - 35 - - - 35

UNFORESEEN CAPITAL PROJECTS
Unforeseen Capital Projects  pg. 82 100 100 100 100 100 500
TOTAL CAPITAL IMPROVEMENT BUDGET 4,375 2,884 3,627 3,070 2,240 16,196

* Carry over projects from FY24/25  
 

 

(in thousands $) 

Table 1 
5-Year CIP Summary 
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4   FY 2026-30 Five-Year Capital Improvement Program 
 

Table 2 and Table 3 separate the funding source requirements into two components – user fees, 
and connection fees.  The relevance of separating the funding source requirements into two 
components is critical when performing water rate studies.  Water rate studies determine how 
capital improvements will be funded – either through rates charged to existing users (user fees), 
or through fees collected from new users (connection fees).  On the next pages, Tables 4A 
through 4G provide supporting data for Table 2.  Tables 4A through 4G break down user fees by 
funding sources and capital improvement programs.  Tables 5A and 5B provide supporting data 
for Table 3.  Tables 5A and 5B break down connection fees by capital improvement programs. 

 

 

 

FUND FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

CAPITAL IMPROVEMENT FUNDS

Supply/Distribution Improvements 1,784 1,307 1,336 1,668 - 6,095
Treatment Improvements - - - - - 0
Building & Site Improvements/Vehicles - - - - - 0

SUB-TOTAL 1,784 1,307 1,336 1,668 0 6,095
CAPITAL REPAIR/REPLACEMENT FUNDS

Supply/Distribution Improvements 1,246 1,102 1,111 888 1,408 5,755
Treatment Improvements 800 295 925 262 437 2,719
Building & Site Improvements/Vehicles 445 80 155 152 295 1,127

SUB-TOTAL 2,491 1,477 2,191 1,302 2,140 9,601
UNFORESEEN CAPITAL PROJECT FUNDS

Unforeseen Capital Projects 100 100 100 100 100 500
SUB-TOTAL 100 100 100 100 100 500

TOTAL 4,375 2,884 3,627 3,070 2,240 16,196  

 

 

 

 

 

Table 2 
Funding Source Requirements 

User Fees 

(in thousands $) 
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FUND FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

CAPITAL IMPROVEMENT FUNDS

Supply/Distribution Improvements 150 - - - - 150
Treatment Improvements - - - - - 0

TOTAL 150 0 0 0 0 150  

 

 

 

 

 

 

CAPITAL IMPROVEMENT FUND FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

Supply/Distribution Improvements

AMI Project 1,634 1,307 1,336 1,349 - 5,626
Locust St./Elk Grove Blvd. Water Main Looping - - - 77 - 77
Elk Grove Shopping Center Water Main Looping - - - 77 - 77
Railroad Corridor Water Line - - - 165 - 165

TOTAL 1,634 1,307 1,336 1,668 0 5,945  

 

 

 

 

 

 

Table 3 
Funding Source Requirements 

Connection Fees 

Table 4A 
Schedule of User Fees 

Supply / Distribution Improvements 
Capital Improvement Funds 

(in thousands $) 

(in thousands $) 
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CAPITAL IMPROVEMENT FUND FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

TREATMENT IMPROVEMENTS

None - - - - - 0
TOTAL 0 0 0 0 0 0  

 

 

 

 

 

 

 

CAPITAL IMPROVEMENT FUND FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

BUILDING & SITE IMPROVEMENTS

None - - - - - 0
TOTAL 0 0 0 0 0 0  

 

 

 

 
 

 

 

 

Table 4B 
Schedule of User Fees 

Treatment Improvements 
Capital Improvement Funds 

Table 4C 
Schedule of User Fees 

Building & Site Improvements/Vehicles 
Capital Improvement Funds 

(in thousands $) 

(in thousands $) 

48



 

FY 2026-30 Five-Year Capital Improvement Program  7 
 

 

 

 

 

 

 

CAPITAL REPAIR/REPLACEMENT FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

SUPPLY / DISTRIBUTION IMPROVEMENTS

Well Rehabilitation - - - 100 - 100
2nd Ave./Mazatlan Way Water Main - - 485 - - 485
Durango Way Water Main - - - 424 - 424
Elk Grove Florin Frontage Road Water Main 721 - - - - 721
Plaza Park Dr. Water Main - - - - 904 904
City of Elk Grove Streetscape Projects 70 - - - - 70
Sierra St. Water main - - 413 - - 413
Eisenbeisz St. Water Main 186 - - - - 186
Mazatlan Way Water Main - - - 364 - 364
Gamay/Chablis Way Water Main - 399 - - - 399
Grove St./Elk Grove Blvd Water Main - - - - 504 504
Halverson Dr. Water Main - 703 213 - - 916
Meadow Grove Dr. Water Main 269 - - - - 269

TOTAL 1,246 1,102 1,111 888 1,408 5,655  

 

 

 

 

 

 

 

Table 4D 
Schedule of User Fees 

Supply / Distribution Improvements 
Capital Repair/Replacement Funds (in thousands $) 
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Table 4E 
Schedule of User Fees 

Treatment Improvements 
Capital Repair/Replacement Funds 

Table 4F 
Schedule of User Fees 

Building & Site Improvements/Vehicles 
Capital Repair/Replacement Funds 

CAPITAL REPAIR/REPLACEMENT FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

TREATMENT IMPROVEMENTS

Storage Tank Interior Repairs - - 800 - - 800
Media Replacement - RRWTP Filter Vessels - 125 - 132 137 394
Media Replacement - HVWTP Filter Vessels - - - 130 - 130
PLC - RRWTP Main & Filter Panel 800 - - - - 800
Well 8 PLC Replacement - 120 - - - 120
Well 9 PLC Replacement - - 125 - - 125
RRWTP 36" Production Meter Replacment - 50 - - - 50
RRWTP Tank and Vessels Recoating - - - - 300 300

TOTAL 800 295 925 262 437 2,719

CAPITAL REPAIR/REPLACEMENT FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

BUILDING & SITE IMPROVEMENTS

IT Server Replacements - - - 152 - 152
Vactor Trailer Replacement 158 - - - 160 318
AC Roller Replacement - 35 - - - 35
ERP System 150 - - - - 150
Pavement Repair & Seal Coat - RRWTP - 45 - - - 45
Pavement Repair & Seal Coat - Admin. - - 45 - - 45
Truck Replacements 137 - 110 - 135 382

TOTAL 445 80 155 152 295 745

(in thousands $) 

(in thousands $) 

50



 

FY 2026-30 Five-Year Capital Improvement Program  9 
 

 

 

 

UNFORESEEN CAPITAL PROJECTS FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

Unforeseen Capital Projects 100 100 100 100 100 500
TOTAL 100 100 100 100 100 500  

 

 

 

CAPITAL IMPROVEMENT FUND FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

SUPPLY / DISTRIBUTION IMPROVEMENTS

Transmission Main Brinkman Ct. (Cost Share) 150 - - - - 150
TOTAL 150 0 0 0 0 150  

 

 

 

CAPITAL IMPROVEMENT FUND FY25/26 FY26/27 FY 27/28 FY 28/29 FY 29/30 Total

TREATMENT IMPROVEMENTS

None - - - - - 0
TOTAL 0 0 0 0 0 0  

 

 

 

 

 

 

Table 5A 
Schedule of Connection Fees 

Supply / Distribution Improvements 

Table 5B 
Schedule of Connection Fees 

Treatment Improvements 

Table 4G 
Schedule of User Fees 

Unforeseen Capital Projects 
Unforeseen Capital Projects Funds 

(in thousands $) 

(in thousands $) 

(in thousands $) 
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August 19, 2025 
 
 

TO:        Chair and Directors of the Florin Resource Conservation District 
 
FROM:         Bruce Kamilos, General Manager 
 
SUBJECT:   GENERAL MANAGER’S REPORT       
  

 
RECOMMENDATION 
 

This item is presented to the Florin Resource Conservation District Board of Directors for 
information, discussion, and in some instances, to provide direction to staff.  
 
 
SUMMARY 
 

The General Manager’s Report is a standing item on the regular board meeting agenda. 
The report is intended to inform the Florin Resource Conservation District (FRCD) Board 
of Directors (Board) of notable, miscellaneous items the General Manager would like to 
share with the Board. The report also provides an opportunity for the Board to discuss the 
items, and in some instances provide direction to staff. 
 
 
DISCUSSION 
 

Background 
 

Each month, the General Manager provides a report to the Board of any notable, 
miscellaneous items. 
 

Present Situation 
 

▪ Elections Cost Update – On February 21, 2025, staff submitted an application 
package to Sacramento Local Agency Formation Commission (LAFCo) for the 
detachment of FRCD territory that lies outside the Elk Grove Water District service 
boundaries. On June 2, 2025, staff received confirmation from LAFCo to use District 
staff to prepare an updated Municipal Services Review (MSR).  Staff will provide an 
update. 
 

▪ Enterprise Resource Planning (ERP) Implementation Update – The Payroll module 
has been implemented with a planned go-live date of August 25, 2025. Staff is 
performing data extractions to prepare for implementing the Utility Billing module 
starting in September.  Staff will provide an update. 
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▪ Fair Labor Standards Act (FLSA) Compliance – As part of the ERP implementation, 
staff discovered that changes are needed in how the District calculates overtime to 
ensure compliance with the FLSA.  Staff with brief the Board on this matter. 

 
▪ Water Contamination Scam – Staff will provide a follow-up regarding the water 

contamination scam that circulated in our District during the week of August 4, 2025. 
 
 
ENVIRONMENTAL CONSIDERATIONS 
 

There are no direct environmental considerations associated with this report. 
 
 
STRATEGIC PLAN CONFORMITY 
 

This item conforms to the FRCD/EGWD 2025-2030 Strategic Plan. Due to the varied 
subject matters presented in the General Manager’s Report, the report over time will likely 
touch on every strategic goal contained in the plan. 
 
 
FINANCIAL SUMMARY 
 

There is no financial impact associated with this report. 
 

 
Respectfully submitted, 
 
 
 
BRUCE KAMILOS 
GENERAL MANAGER 
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August 19, 2025 
  
 

TO:  Chair and Directors of the Florin Resource Conservation District 
 

FROM:  Bruce Kamilos, General Manager 
 

SUBJECT: ELK GROVE WATER DISTRICT OPERATIONS REPORT – JULY 2025  
 
 

RECOMMENDATION 
 

This item is presented for information only. No action by the Florin Resource Conservation 
Board of Directors is proposed at this time.  
 
 

SUMMARY 
 

The Elk Grove Water District (EGWD) Operations Report is a standing item on the regular 
board meeting agenda. 
 

All regulatory requirements were met for the month of July. Other notable events are 
described below. 
 
 

DISCUSSION 
 

Background 
 

Every month, staff present an update on the activities related to the operations of the 
EGWD. Included for the Florin Resource Conservation District Board of Director’s review 
is the EGWD’s July 2025 Operations Report. 
 

Present Situation 
 

The EGWD July 2025 Operations Report highlights are as follows: 
 

• Operations Activities Summary – 405 door hangers were placed for past due 
balances, which resulted in 55 shutoffs. We received three (3) water pressure 
complaints and two (2) water quality complaints. 
 

• Production – The Combined Total Service Area 1 production graph on page 13 
shows that production during the month of July decreased by 4.91 percent 
compared to what was produced in 2024. The Total Demand/Production for both 
service areas on page 14 shows that customer use during the month of July 
compared to 2024 decreased by 1.26 percent.  

 

• Static and Pumping Level Graphs – The third quarter soundings are shown and 
indicate that the static water levels of the deep wells and shallow wells are 
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comparable to or above the static water levels measured in the third quarter of 
2024. 
 

• Treatment (Compliance Reporting) – All samples taken during the month comply 
with all regulatory permit requirements. No exceedances of any maximum 
contaminant levels were found, and all water supplied to EGWD’s customers met 
or exceeded safe drinking water standards. 

  
• Safety Meetings/Training – Two (2) safety training sessions were conducted for 

the month in compliance with OSHA standards. 
 

• Service and Main Leaks Map – There were six (6) service line leaks and zero 
main line leaks during July.  

 

• System Pressures – Pressures in Service Area 1 and Service Area 2 were stable 
during the month of July. 

 
 

ENVIRONMENTAL CONSIDERATIONS 
 

There are no direct environmental considerations associated with this report. 
 
 

STRATEGIC PLAN CONFORMITY 
 
This item conforms to the FRCD/EGWD 2025-2030 Strategic Plan. The EGWD 
Operations Report provides an ongoing and transparent review of EGWD’s operations, 
and therefore conforms with Strategic Goal No. 1, Governance. 
 
 

FINANCIAL SUMMARY 
 

There is no financial impact associated with this report. 
 

Respectfully submitted, 
 

   
 

BRUCE KAMILOS 
GENERAL MANAGER 
 

BMK/ac 
 

Attachment 
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Operations Activities Summary 

 
 
 

 

Service Requests: 

Department 

July -25 
 

Service Request 

 
 

Hours 

YTD (Since Jan. 1, 
 

  Service Request 

2025) 
 

Hours 

Distribution 

Door Hangers 

 
    405 

 
12 

 
   2,832 

 
149 

Shut offs     55 6    406 51.5 

Turn ons     53 12.5    375 79 

Investigations     29 7.25    203  877.25 

USA Locates              469 117.25    3,052 763 

Customer Complaints     

-Pressure     3       1.5 

     0 

0 

 

   7      10.5 

-Water Quality     2        1 

     0 

0 

 

   3      2 

     

 
 
 

Work Orders:    July -25 YTD (Since Jan. 1, 2025) 
 

 Department     Work Orders       Hours       Work Orders       Hours 

 

Distribution: 

Meters Installed 

 

 

2 

 

 

 2.5 

 

 

83 

 

 

43.75 

Meter Change Out                55     44.46 

 

               302 208.96 

Preventative Maint.     

-Hydrant Maintenance (142) 142     35.5               1,019  254.75 

-Valve Exercising (80) 80 20                700       175 

Corrective Maint.  

-Leaks 7 134.5                 25 380 

-Other                 2     23.5                 12 223 

Valve Locates 0 0                  0 0 
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Elk Grove Water District
         Door Hangers and Shut Off Tags 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2023 Door Hangers 698 511 431 435 372 323 374 369 331 396 410 373

2023 Shut Offs 130 78 46 48 64 44 53 48 41 57 47 73

2024 Door Hangers 418 331 322 337 375 330 388 301 345 379 397 412

2024 Shut Offs 57 52 56 54 60 39 54 50 48 49 64 0

2025 Door Hangers 495 392 380 391 391 378 405

2025 Shut Offs 77 58 38 70 63 45 55
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Selected Month Production

5,797,424 Gallons

Average GPM: 1,657

Well 1D School - July 2025 Pump depth: 275 ft

Well depth: 1025 ft

Motor:

Volts: 469

Volts (Rated): 460

RPM: 1784

RPM (Rated): 2115

Amps A: 181

Amps A (Rated): 222

Amps B: 178

Amps B (Rated): 222

Amps C: 181

Amps C (Rated): 222

Motor Temp: 98.6 F

Hour Meter: 58.3

Chlorine:

Dosing: 1.67 mg/L

Demand: 0.60 mg/L

Residual: 1.07 mg/L

Vibration Reading:

Base Line: 0.05 in/sec

Current: 0.03 in/sec

Elk GroveWater District

Monthly Production
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Selected Month Production

44,984,653 Gallons

Average GPM: 1693

Well 4D Webb -- July 2025 Pump depth: 340 ft

Well depth: 1075 ft

Motor:

Volts: 479

Volts (Rated): 460

RPM: 1646

RPM (Rated): 1775

Amps A: 196

Amps A (Rated): 225

Amps B: 194

Amps B (Rated): 225

Amps C: 193

Amps C (Rated): 225

Motor Temp: 132.9 F

Hour Meter: 442.70

Chlorine:

Dosing: 1.6 mg/L

Demand: 0.53 mg/L

Residual: 1.07 mg/L

Vibration Reading:

Base Line: 0.05 in/sec

Current: 0.03 in/sec

Elk GroveWater District

Monthly Production
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Selected Month Production

54,309,520 Gallons

Average GPM: 1,697

Well 11D Dino -- July 2025 Pump depth: 340 ft

Well depth: 1038 ft

Motor:

Volts: 480

Volts (Rated): 460

RPM: 1752

RPM (Rated): 1775

Amps A: 216

Amps A (Rated): 225

Amps B: 214

Amps B (Rated): 225

Amps C: 202

Amps C (Rated): 225

Motor Temp: 135.4 F

Hour Meter: 533.1

Chlorine:

Dosing: 1.6 mg/L

Demand: 0.53 mg/L

Residual: 1.07 mg/L

Vibration Reading:

Base Line: 0.05 in/sec

Current: 0.03 in/sec

Elk GroveWater District

Monthly Production

M
il

li
o

n
 G

a
ll

o
n

s

0

20

40

60

80

100

Gallons

Monthly Production Last Year

8
63



Selected Month Production

12,872,102 Gallons

Average GPM: 1400

Well 14D Railroad -- July 2025 Pump depth: 340 ft

Well depth: 1051 ft

Motor:

Volts: 475

Volts (Rated): 460

RPM: 1785

RPM (Rated): 1785

Amps A: 163

Amps A (Rated): 171

Amps B: 165

Amps B (Rated): 171

Amps C: 163

Amps C (Rated): 171

Motor Temp.: 119.3 F

Hour Meter: 153.2

Chlorine:

Dosing: 1.83 mg/L

Demand: 0.8 mg/L

Residual: 1.03 mg/L

Vibration Reading:

Base Line: 0.02 in/sec

Current: 0.04 in/sec

Elk GroveWater District
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Selected Month Production

5,924,058 Gallons

Average GPM: 554

Well 8 Williamson -- July 2025 Pump depth: 150 ft

Well depth: 564 ft

Motor:

Volts: 461

Volts (Rated): 460

Amps A: 70

Amps A (Rated): 65

Amps B: 66

Amps B (Rated): 65

Amps C: 66

Amps C (Rated): 65

Hour Meter: 178.2

Chlorine:

Dosing: 1.15 mg/L

Demand: 0.27 mg/L

Residual: 0.88 mg/L

(Submersible)

Elk GroveWater District
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Selected Month Production

16,314,266 Gallons

Average GPM: 494

Well 9 Polhemus -- July 2025 Pump depth: 150 ft

Well depth: 556 ft

Motor:

Volts: 478

Volts (Rated): 460

Amps A: 57

Amps A (Rated): 65

Amps B: 57

Amps B (Rated): 65

Amps C: 62

Amps C (Rated): 65

Hour Meter: 549.6

Chlorine:

Dosing: 1.34 mg/L

Demand: 0.33 mg/L

Residual: 1.01 mg/L

(Submersible)

Elk GroveWater District
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Selected Month Production

42,034,308 Gallons

Average GPM: 949

Well 13 Hampton -- July 2025 Pump depth: 200 ft

Well depth: 500 ft

Motor:

Volts: 478

Volts (Rated): 460

RPM: 1785

RPM (Rated): 1785

Amps A: 104

Amps A (Rated): 141

Amps B: 106

Amps B (Rated): 141

Amps C: 107

Amps C (Rated): 141

Motor Temp.: 120.1 F

Hour Meter: 738.2

Chlorine:

Dosing: 1.41 mg/L

Demand: 0.42 mg/L

Residual: 0.99 mg/L

Vibration Reading:

Base Line: 0.02 in/sec

Current: 0.05 in/sec

Elk GroveWater District

Monthly Production
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Current Month Production:

182,236,331 Gallons

Highest Day Demand of 

the Month:

6,243,396

Highest Day Demand of 

the Calender Year:

6,243,396

"Water Year" Rainfall: (Oct-24 to Sep-25)

Current Month: 0.00 in

Year To Date: 13.61 in

"Water Year" Rainfall: (Oct-23 to Sep-24)

July 2024 0.00 in

Year To Date: 17.60 in

Entire Year Total: 17.63 in

Temperature:

This Month High 102 F

This Month Low 54 F

This Month Average 73.5 F

JUL-24 High 110 F

JUL-24 Low 55 F

JUL-24 Average 81 F

Date of Occurance

Jul-2025

12-Jul-25

Date of Occurance

12-Jul-25

Service Area 1

Elk Grove Water District

Combined Total Production
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Current Month Demand/Production:

294,944,971 Gallons

*Change From July 2024:  -1.26%

GPCD:    215.4 Gallons per Day

R-GPCD:   157.9 Gallons per Day

Service Area 1 

Active Connections: 7,943       

Current Month Demand/Production:

182,236,331 Gallons

*Change From July 2024:  -4.91%

GPCD: 222.3 Gallons per Day

R-GPCD: 163.1 Gallons per Day

Service Area 2

Active Connections: 5,183       

Current Month Demand/Production:

112,708,640 Gallons

*Change From July 2024:  5.27%

GPCD:     205.1 Gallons per Day

R-GPCD: 150.0 Gallons per Day

*Percent reduction has been changed to percent change. Negative change is reduction and positive change is increase.

Jul-2025

Elk Grove Water District

Total Demand/Production
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2022 January February March April May June July August September October November December Total
GW (SA1) 63,469,715 74,242,203 92,483,924 97,643,001 140,747,995 155,597,114 166,596,675 164,513,039 144,632,180 126,478,648 76,517,155 65,813,605 1,368,735,254
Purchased (SA2) 32,115,380 43,369,788 47,452,372 68,588,608 62,494,652 90,110,812 96,146,424 95,299,688 92,002,504 81,006,904 61,785,548 41,748,872 812,121,552
Total 95,585,095 117,611,991 139,936,296 166,231,609 203,242,647 245,707,926 262,743,099 259,812,727 236,634,684 207,485,552 138,302,703 107,562,477 2,180,856,806

2023 January February March April May June July August September October November December Total
GW (SA1) 62,562,387 56,343,279 58,232,742 83,205,416 129,475,692 149,684,059 174,452,699 172,730,059 146,408,453 121,106,581 85,315,369 68,908,092 1,308,424,828
Purchased (SA2) 32,851,412 33,735,548 33,439,340 35,189,660 59,937,240 84,604,784 102,673,472 99,610,412 93,544,132 80,540,900 61,575,360 43,502,932 761,205,192
Total 95,413,799 90,078,827 91,672,082 118,395,076 189,412,932 234,288,843 277,126,171 272,340,471 239,952,585 201,647,481 146,890,729 112,411,024 2,069,630,020

2024 January February March April May June July August September October November December Total
GW (SA1) 61,915,877 55,729,972 66,410,639 81,535,145 131,704,427 169,076,492 191,647,032 177,958,857 159,339,160 140,109,268 82,418,795 66,139,444 1,383,985,108
Purchased (SA2) 36,458,268 32,530,520 33,633,072 41,059,964 58,853,388 91,426,544 107,064,980 113,644,388 106,453,864 85,452,268 67,061,940 39,318,620 812,957,816
Total 98,374,145 88,260,492 100,043,711 122,595,109 190,557,815 260,503,036 298,712,012 291,603,245 265,793,024 225,561,536 149,480,735 105,458,064 2,196,942,924

2025 January February March April May June July August September October November December Total
GW (SA1) 66,097,901 57,654,400 66,894,017 96,270,179 150,905,402 169,578,143 182,236,331 - - - - - 789,636,373
Purchased (SA2) 34,520,948 35,116,356 35,715,504 40,573,764 66,775,456 95,037,888 112,708,640 - - - - - 420,448,556
Total 100,618,849 92,770,756 102,609,521 136,843,943 217,680,858 264,616,031 294,944,971 0 0 0 0 0 1,210,084,929

% Change January February March April May June July August September October November December Total
GW (SA1) 6.75% 3.45% 0.73% 18.07% 14.58% 0.30% -4.91% - - - - - -
Purchased (SA2) -5.31% 7.95% 6.19% -1.18% 13.46% 3.95% 5.27% - - - - - -
Total 2.28% 5.11% 2.56% 11.62% 14.23% 1.58% -1.26% - - - - - -
% Cumulative Change 2.28% 3.62% 3.25% 5.76% 8.45% 6.37% 4.40% - - - - - -

2025 # Accts CCF Gallons
Jan 5,095 46,151 34,520,948
Feb 5,121 46,947 35,116,356
Mar 5,147 47,748 35,715,504
Apr 5,149 54,243 40,573,764
May 5,156 89,272 66,775,456
Jun 5,182 127,056 95,037,888
Jul 5,183 150,680 112,708,640

Aug 0
Sep 0
Oct 0
Nov 0
Dec 0

Service Area 2 Consumption

Elk Grove Water District Water Usage

----------------------------------------------------------------------------------- Monthly Production (gallons) ----------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------- Monthly Percent Change - Comparing 2024 to 2025 ----------------------------------------------------------------------------------------------15
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January February March April May June July August September October November December Avg. RGPCD

2021 59 60 70 106 133 147 154 147 134 105 63 60 103

2022 56 75 80 93 112 134 137 138 129 104 76 61 100

2023 55 58 54 71 103 126 142 139 127 106 81 63 94

2024 59 57 59 78 111 153 171 160 146 126 87 63 106

2025 62 63 63 88 128 149 158 102
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Latest Well Sounding

Static: 92 Ft

Pumping: 174.5 Ft

F
E

E
T

Drawdown: 82.5 Ft

GPM: 1,718

Specific Capacity: 20.827

Latest Sand Tester Results:

15 Min: < 5 ppm

F
E

E
T

Well 1D School St 

 Sounding Quarter/Year

Elk GroveWater District

Static and Pumping Levels
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Latest Well Sounding

Static: 133.5 Ft

Pumping: 233.75 Ft

F
E

E
T

Drawdown: 100.25 Ft

GPM: 1,696

Specific Capacity: 16.914

Latest Sand Tester Results:

15 Min: < 5 ppm

F
E

E
T

Well 4D Webb St

 Sounding Quarter/Year

Elk GroveWater District

Static and Pumping Levels
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Latest Well Sounding

Static: 125.75 Ft

Pumping: 294 Ft

F
E

E
T

Drawdown: 168.25 Ft

GPM: 1,707

Specific Capacity: 10.144

Latest Sand Tester Results:

15 Min: < 5 ppm

F
E

E
T

Well 11D Dino

 Sounding Quarter/Year

Elk GroveWater District

Static and Pumping Levels
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Latest Well Sounding

Static: 121.5 Ft

Pumping: 259.5 Ft

F
E

E
T

Drawdown: 138 Ft

GPM: 1,404

Specific Capacity: 10.176

Latest Sand Tester Results:

15 Min: < 5 ppm

F
E

E
T

Well 14D Railroad 

 Sounding Quarter/Year

Elk GroveWater District

Static and Pumping Levels
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Latest Well Sounding

Static: 60 Ft

Pumping: 69.75 Ft

F
E

E
T

Drawdown: 9.75 Ft

GPM: 554

Specific Capacity: 56.871

Latest Sand Tester Results:

15 Min: < 5 ppm

F
E

E
T

Well 8 Williamson 

 Sounding Quarter/Year

Elk GroveWater District

Static and Pumping Levels
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Latest Well Sounding

Static: 67.75 Ft

Pumping: 82 Ft

F
E

E
T

Drawdown: 14.25 Ft

GPM: 498

Specific Capacity: 34.966

Latest Sand Tester Results:

15 Min: < 5 ppm

F
E

E
T

Well 9 Polhemus 

 Sounding Quarter/Year

Elk GroveWater District

Static and Pumping Levels
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Latest Well Sounding

Static: 76.5 Ft

Pumping: 93.5 Ft

F
E

E
T

Drawdown: 17 Ft

GPM: 965

Specific Capacity: 56.786

Latest Sand Tester Results:

15 Min: < 5 ppm

F
E

E
T

Well 13 Hampton 

 Sounding Quarter/Year

Elk GroveWater District

Static and Pumping Levels
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Historic Static Well Levels
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Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System TTHM/HAA5 Quarter

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Monthly Sample Report  - July 2025

Water System: Elk Grove Water System

Sampling Point: 01 - 8693 W. Camden

Sampling Point: 02 - 9425 Emerald Vista

Sampling Point: 03 - 8809 Valley Oak
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Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System TTHM/HAA5 Quarter

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sampling Point: 05 - 9230 Amsden Ct.

Sampling Point: 04 - 10122 Glacier Point

Sampling Point: 06 - 9227 Rancho Dr.

Sampling Point: 07 - Al Gates Park Mainline Dr. 
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Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/1/2025 Distribution System Fluoride Month

7/8/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System TTHM/HAA5 Quarter

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sampling Point: 08 - 9436 Hollow Springs Wy.

Sampling Point: 09 - 8417 Blackman Wy.

Sampling Point: 10 - 9373 Oreo Ranch Cir.
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Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sample Date Sample Class Sample Name Collection Occurrence

7/1/2025 Distribution System Bacteriological Week

7/8/2025 Distribution System Bacteriological Week

7/15/2025 Distribution System Bacteriological Week

7/22/2025 Distribution System Bacteriological Week

7/29/2025 Distribution System Bacteriological Week

Sample Date Sample Class Sample Name Collection Occurrence

7/8/2025 Source  Water 3 mo - Bacteriological Quarter

7/8/2025 Source  Water 3 mo - Fe,Mn,As Total Quarter

7/9/2025 Source  Water 3 mo - Threshold Odor Quarter

Sampling Point: 12-9205 Meadow Grove Dr.

Sampling Point: 13 - Elloitt Springs Dr.

Sampling Point: 11 - 9907 Kapalua Ln.

Sampling Point:  Railroad Well 14D - Raw Water
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Sample Date Sample Class Sample Name Collection Occurrence

7/7/2025 Source Water Fe, Mn, As, Total Week

7/7/2025 Source Water 3 mo - Bacteriological Quarter

7/14/2025 Source  Water Fe, Mn, As, Total Week

7/21/2025 Source Water Fe, Mn, As, Total Week

7/28/2025 Source Water Fe, Mn, As, Total Week

Sample Date Sample Class Sample Name Collection Occurrence

7/8/2025 Source  Water 3 mo - Bacteriological Quarter

7/8/2025 Source  Water 3 mo - Fe,Mn,As Total Quarter

7/9/2025 Source  Water 3 mo - Threshold Odor Quarter

Sample Date Sample Class Sample Name Collection Occurrence

7/15/2025 Source  Water 3 mo - Bacteriological Quarter

7/15/2025 Source  Water 3 mo - Fe,Mn,As Total Quarter

Sample Date Sample Class Sample Name Collection Occurrence

7/22/2025 Source  Water 3 mo - Bacteriological Quarter

7/22/2025 Source  Water 3 mo - Fe,Mn,As Total Quarter

Sample Date Sample Class Sample Name Collection Occurrence

7/8/2025 Source  Water 3 mo - Bacteriological Quarter

7/8/2025 Source  Water 3 mo - Fe,Mn,As Total Quarter

7/9/2025 Source  Water 3 mo - Threshold Odor Quarter

Sampling Point:  Hampton Well 13 - Raw Water

Sampling Point:  Dino Well 11D - Raw Water

Sampling Point:  Polhemus Well 9 - Raw Water

Sampling Point:  - Williamson Well 8 Raw Water

Sampling Point:  Webb Well 04D - Raw Water
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Sample Date Sample Class Sample Name Collection Occurrence

7/15/2025 Source  Water 3 mo - Bacteriological Quarter

7/15/2025 Source  Water 3 mo - Fe,Mn,As Total Quarter

7/15/2025 Source  Water Threshold Odor Quarter

Sample Date Sample Class Sample Name Collection Occurrence

7/7/2025 Source Water Fe, Mn, As, Total Week

7/14/2025 Source Water Fe, Mn, As, Total Week

7/21/2025 Source Water Fe, Mn, As, Total Week

7/28/2025 Source Water Fe, Mn, As, Total Week

Sample Date Sample Class Sample Name Collection Occurrence

7/8/2025 Treated Plant Effluent WTP Eff - Fe,Mn,As Total Month

7/9/2025 Treated Plant Effluent Threshold Odor Month

Sample Date Sample Class Sample Name Collection Description 

7/2/2025 Treated Water Bacteriological Clear well #2 Interior recoating (CIP)

7/7/2025 Treated Water V.O.C.'s Clear well #2 Interior recoating (CIP)

7/25/2025 Distribution System Bacteriological
9670 Eisenbeisz St. 2" blow-off (CIP)        2 

samples taken

Colors Monthly Total Yearly Total

Black = Scheduled 96 533
Green = Unscheduled 4 31

Sampling Point:  Hampton WTP Effluent

Sampling Point: Railroad WTP Effluent

Sampling Point: Special Distribution/Construction Samples 

Sampling Point:  School Well 01D - Raw Water
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9829 Waterman Rd.  Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376 

August 6, 2025 

Sacramento Regional County 
Sanitation District 
Environmental Specialist 
10060 Goethe Rd. 
Sacramento, CA. 95827 

WASTEWATER DISCHARGE COMPLIANCE REPORT FORM 

Enclosed is the Wastewater Discharge Compliance Report Form from Elk Grove Water 
District for July 2025. 

If you have any further questions, you may contact me at 916-585-9390 

AARON HEWITT 
WATER TREATMENT SUPERVISOR 

34 89



SACRAMENTO REGIONAL COUNTY SANITATION DISTRICT (REGIONAL SAN) 

Elk Grove Water District Page 1 of 2 Revised 12/06/22 

COMPLIANCE REPORT FORM 

Attn:  Scott Mullin E-mail:  mullins@sacsewer.com Wastewater Source Control Section 

Phone:  (916) 875-6470 Fax:  (916) 854-9286 

From:   Aaron Hewitt 

Company:  Elk Grove Water District Permit # WTP-010 

Discharge Month: July Year: 2025 

The following reports and information are attached (check all that apply): 

Water use/flow meter report (If there is no discharge 

during the reporting period, this must be reported) 

Location Total Gallons 

OF 1 Hampton WTP Backwash Tank 1,365,165 

OF 3 Railroad WTP Backwash Tank 230,470 

OF 5 Analyzer Water 35,712 

OF 6 Tank Sludge (preapproval req) 

OF 7 Misc. (preapproval req) 

Monitoring results/analytical report(s) 

pH (if measured); Grab Monitoring Data Review 

Location Date and Time pH 

OF1 

OF3 

OF6 

OF7 

pH compliance statement – CHECK ONE BELOW 

 Based on a review of this facility’s pH data, pH has exceeded the discharge limits. 

 I certify that this facility has reviewed pH data and is in compliance. 

or 

Discharge Rate - CHECK ONE BELOW 

 Based on a review of this facility’s flow data, the discharge rate limit was exceeded. 

 I certify that this facility is in compliance with the discharge rate limit. 

Attached is a description of anticipated changes that may significantly alter the nature, quality, or volume of the 

wastewater discharged.  

Flow monitoring equipment certification 

Other (explain): 
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SACRAMENTO REGIONAL COUNTY SANITATION DISTRICT (REGIONAL SAN) 

Elk Grove Water District Page 2 of 2 Revised 12/06/22 

Domestic Calculation 

Domestic Usage/ 

Employee Monthly 

Totals 

Number of 

Full-time 

Equivalent* 

Employees 

Business 

Days per 

Month 

Allowance 

(gallons per 

day) 

Gallons 

Production 2 21 15  630 

Office 3 21 10 630 

Drivers/Field 12 21 3 756 

Total 2,016 

*FTE Equivalent: all employees’ monthly hours added together and converted to a full-time employee count

Certification Statement 

“I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a 

system designed to assure that qualified personnel properly gather and evaluate the information submitted. Based on my inquiry of the person 

or persons who manage the system, or those persons directly responsible for gathering the information, the information submitted is, to the best 

of my knowledge and belief, true, accurate and complete. I am aware that there are significant penalties for submitting false information including 

the possibility of fine and imprisonment for knowing violations.” 

SIGNATURE of Authorized Representative:  ______________________________________________________  

PRINTED NAME, TITLE:  Aaron Hewitt                                      Treatment Plant Supervisor ___  

(Name) (Title) 

DATE:  8.6.2025 _______________________________________________  

36 91



9829 Waterman Rd.  Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376 

August 4, 2025 

State Water Resources Control Board 
Division of Drinking Water 
1001 I Street 
13th Floor 
Sacramento, CA 95814 

MONTHLY SUMMARY OF DISTRIBUTION SYSTEM COLIFORM MONITORING 

Enclosed is the Monthly Summary of Distribution System Coliform Monitoring report from 
Elk Grove Water District for July 2025.  

If you have any further questions, you may contact me at 916-585-9390. 

AARON HEWITT 
WATER TREATMENT SUPERVISOR 
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State Water Resources Control Board Division of Drinking Water

 MONTHLY SUMMARY OF REVISED TOTAL COLIFORM RULE DISTRIBUTION SYSTEM MONITORING

(including triggered source monitoring for systems subject to the Groundwater Rule)

System Name System Number

Sampling Period

Month Year

1. Routine Samples (see note 1) 0 0

2. Repeat Samples following samples that are Total Coliform

Positive and E.coli  Negative (see notes 10 and 11)

3. Repeat Samples following Routine Samples that are

Total Coliform Positive and E. coli  Positive

(see notes 10 and 11)

4. Treatment Technique (TT)/MCL Violation Computation

for Total Coliform/E. coli  Positive Samples

a. Totals (sum of columns) 50

b. If 40 or more samples collected in month, determine

percent of samples that are total coliform positive

[(total number positive/total number collected) x 100]  = %

c. Did the system trigger… a Level 2 Assessment TT? Yes No

(see notes 2, 3, 4, 5 and 6 for trigger info)

If a Level 2 Assessment is triggered, see note 8 below.

a Level 1 Assessment TT? Yes No
(see note 7 for trigger info)

If a Level 1 Assessment is triggered, see note 9 below.

5. Triggered Source Samples per Groundwater Rule

(see notes 12 and 13) 0
6. Invalidated Samples

(Note what samples, if any, were invalidated; who authorized the invalidation; and when replacement samples

were collected.  Attach additional sheets, if necessary.)

7. Summary Completed By: Aaron Hewitt
Signature Title Date

NOTES AND INSTRUCTIONS:

1. Routine samples include:

a. Samples required pursuant to 22 CCR Section 64423 and any additional samples required by an approved routine sample siting plan established pursuant to 22 CCR Section 64422. 

b. Extra samples are required for systems collecting less than five routine samples per month that had one or more total coliform positives in previous month;

c. Extra samples for systems with high source water turbidities that are using surface water or groundwater under direct influence of surface water and

 do not practice filtration in compliance with regulations;

2. Note:  For a repeat sample following a total coliform positive sample, any E.coli positive repeat (boxed entry) constitutes an MCL violation and

 requires immediate notification to the Division (22, CCR, Section 64426.1).

3. Note:  For repeat sample following a E.coli  positive sample, any total coliform positive repeat (boxed entry) constitutes an MCL violation and

 requires immediate notification to the Division (22, CCR, Section 64426.1).

4. Note: Failure to take all required repeat samples following an E. coli  positive routine sample (22, CCR, Section 64426.1) constitutes an MCL violation and

 requires immediate notification to the Division (22, CCR, Section 64426.1).

5. Note: Failure to test for E. coli  when any repoeat sample tests postive for total coliform (22, CCR, Section 64426.1) constitutes an MCL violation and

 requires immediate notification to the Division (22, CCR, Section 64426.1).

6. Note: Second Level 1 treatment technique trigger in a rolling 12-month period.

7. Total coliform Treatment Technique (TT) Violation (Notify Department within 24 hours of TT violation):

a. For systems collecting less than 40 samples, if two or more samples are total coliform positive, then the TT is violated and a Level 1 Assessment is required.

b. For systems collecting 40 or more samples, if more than 5.0 percent of samples collected are total coliform positive, then the TT is violated and a Level 1 Assessment is required.

8. Contact the Division as soon as practical to arrange for the division to conduct a Level 2 Assessment of the water system.  The water system shall complete a Level 2 Assessment

and sumbit it to the Division within 30 days of learning of the trigger exceedance.

9. Conduct a Level 1 Assessment in accordance with as soon as practical that covers the minimum elements (22, CCR, Section 64426.8 (a), (2).  Submit the report to the Division

within 30 days of learing of the trigger exceedance.

10. Positive results and their associated repeat samples are to be tracked on the Coliform Monitoring Worksheet.

11. Repeat samples must be collected within 24 hours of being notified of the positive results.  For systems collecting more than one routine sample per month, three repeat samples 

 must be collected for each total coliform positive sample.  For systems collecting one or fewer routine samples per month, four repeat samples must be collected for each total coliform 

 positive sample.  At least three samples shall be taken the month following a total coliform positive.

12. For systems subject to the Groundwater Rule: Positive results and the associated triggered source samples are to be tracked on the Coliform Monitoring Worksheet.

13. For triggered sample(s) required as a result of a total coliform routine positive sample, an E.coli  positive triggered sample (boxed entry) requires 

 immediate notification to the Division, Tier 1 public notification, and corrective action. 09/2016 - 8477

0

0

0

0

July 2025

0

Elk Grove Water District 3410008

Number

Collected

Number

Required

50

Number E.coli Positives

Number Total

Coliform Positives

65

Water Treatment Supervisor 8/4/2025

0

0

0

0

65

0

0
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9829 Waterman Rd.  Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376 

August 6, 2025 

State Water Resources Control Board 
Division of Drinking Water 
1001 I Street 
13th Floor 
Sacramento, CA. 95814 

MONTHLY SUMMARY OF THE HAMPTON GROUNDWATER TREATMENT PLANT 

Enclosed is the Monthly Summary of the Hampton GWTP report from Elk Grove Water 
District for July 2025. 

If you have any further questions, you may contact me at 916-585-9390. 

AARON HEWITT 
WATER TREATMENT SUPERVISOR 
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3410008-013 Month: July

Hampton Water Treatment Plant

Date

Hour 

Meter

Run 

Hours

Production 

Meter

Well 

Production

Backwash 

Meter

Backwash 

Waste

last day 33832.9 966226833 43342124 52583065 Date Fe, R Fe, T Mn, R Mn, T As, R As, T Weekly Average

1 33856.2 23.3 967557735 1330902 43372200 52629783 7/7/2025 0.009 0.072 0.007 0.01 11 2 Inf. pH Eff. pH

2 33879.1 22.9 968863293 1305558 43402145 52676371 7/14/2025 0 0.013 0.001 0 12 1

3 33903.3 24.2 970245886 1382593 43435907 52725356 7/21/2025 UR 0.017 0.009 0.012 13 2 Cl2 1.01

4 33927.6 24.3 971624198 1378312 43469674 52774198 7/28/2025 0.029 0.028 0.004 0.001 13 1

5 33951.2 23.6 972974681 1350483 43503369 52822666 Cl2 0.98

6 33975.1 23.9 974335862 1361181 43537127 52870942

7 33999.8 24.7 975743386 1407524 43570815 52920347 Total Gallons Sodium Hypochlorite: 412.4 Gal Cl2 0.96

8 34024 24.2 977118355 1374969 43604607 52968743 Pounds per day 15.96 Lbs/Day

9 34045.7 21.7 978355667 1237312 43649785 53020106 Dosage (Milligrams Per Liter @ 12% Cl) 1.41 Cl2 0.98

10 34067 21.3 979568594 1212927 43683655 53066610

11 34090.6 23.6 980913614 1345020 43717670 53106778 Total Gallons Ferric Chloride: 250.1 Gal

12 34115.3 24.7 982323162 1409548 43751640 53149900 Dosage (Milligrams Per Liter @ 38% FeCl) 1.21

13 34139.9 24.6 983723547 1400385 43785639 53192630

14 34163.3 23.4 985060261 1336714 43819580 53231748 Total Gallons Sulfuric Acid : 249.1 Gal

15 34187.2 23.9 986421599 1361338 43852399 53271958 Dose (Gallons Per Hour @ 93% H2SO4  ) 0.337 Gal/Hr

16 34211.4 24.2 987803337 1381738 43879230 53313323

17 34235.1 23.7 989157552 1354215 43909965 53355278

18 34259.1 24 990529372 1371820 43943864 53397603

19 34283.4 24.3 991905778 1376406 43977857 53439884

20 34307.2 23.8 993255459 1349681 44011778 53481929 Total Backwashed Total Run Hours                                     729.5 Hours

21 34331.3 24.1 994627556 1372097 44045804 53524094

22 34355 23.7 995978102 1350546 44079897 53566089 Total Water Pumped Total Backwash Waste

23 34379.1 24.1 997348399 1370297 44113844 53608173

24 34403.4 24.3 998723103 1374704 44159410 53651119 Reporting Limits/Units Maximum Contaminant Levels (MCLs)

25 34427.1 23.7 79846 1356743 44182074 53694105 Iron = 0.100 mg/L Iron (Fe) = 0.300 mg/L (Secondary)

26 34450.8 23.7 1423998 1344152 44216173 53736667 Manganese = 0.010 mg/L Manganese (Mn) = 0.050 mg/L (Secondary)

27 34474.8 24 2785193 1361195 44250332 53779111 Arsenic = 1.0 µg/L Arsenic (As) = 10 µg/L (Primary)

28 34499.3 24.5 4174175 1388982 44295728 53825274

29 34523.1 23.8 5527348 1353173 44329693 53866828

30 34547.1 24 6890227 1362879 44363852 53907389 Prepared By: Aaron Hewitt Date: 8/6/2025

31 34571.1 24 8261141 1370914 44386410 53948230

Total 738.2 42034308 1044286 1365165

42,034,308 1,365,165

Elk Grove Water District 

Hampton GWTP Monthly Report

PWS  Number

GWTP Name

Weekly In-House Monitoring (mg/L) R (Raw) T (Treated)As (ug/L)

1,044,286

Week 1:        7.03____ to __7.05_____

Week 2:        7.02____ to __7.04_____

Week 3:        7.05____ to __7.05_____

Week 4:        7.04____ to __7.06_____

738.2

40
95



9829 Waterman Rd.  Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376 

August 4, 2025 

State Water Resources Control Board 
Division of Drinking Water 
1001 I Street 
13th Floor 
Sacramento, CA 95814 

MONTHLY FLUORIDATION MONITORING REPORT 

Enclosed is the Monthly Summary of the Fluoridation Monitoring from Elk Grove Water 
District for July 2025. 

If you have any further questions, you may contact me at 916-585-9390. 

AARON HEWITT 
WATER TREATMENT SUPERVISOR 
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Week Location of Sample 

Date Time Results

1 Hollow Springs 7.1.2025 10:07 AM 0.76 Monthly fluoride split sample results:

1 Kapalua 7.1.2025 10:30 AM 0.66

1 Al Gates Park 7.1.2025 11:04 AM 0.74 Date:

1 Oreo Ranch 7.1.2025 11:25 AM 0.81

1 Blackman 7.1.2025 11:49 AM 0.77 Water System Results: 0.76 mg/L

1 Elliot Springs 7.1.2025 12:24 PM 0.75

2 Hollow Springs 7.8.2025 10:06 AM 0.79 0.83 mg/L

2 Kapalua 7.8.2025 10:32 AM 0.7

2 Al Gates Park 7.8.2025 10:54 AM 0.76

2 Oreo Ranch 7.8.2025 11:21 AM 0.81

2 Blackman 7.8.2025 12:19 PM 0.72

2 Elliot Springs 7.8.2025 1:23 PM 0.77

3 Hollow Springs 7.15.2025 9:25 AM 0.76

3 Kapalua 7.15.2025 9:56 AM 0.75

3 Al Gates Park 7.15.2025 10:18 AM 0.79

3 Oreo Ranch 7.15.2025 10:49 AM 0.79

3 Blackman 7.15.2025 12:00 PM 0.7

3 Elliot Springs 7.15.2025 12:58 PM 0.83

4 Hollow Springs 7.22.2025 9:00 AM 0.67

4 Kapalua 7.22.2025 9:44 AM 0.68

4 Al Gates Park 7.22.2025 10:31 AM 0.67

4 Oreo Ranch 7.22.2025 10:49 AM 0.6

4 Blackman 7.22.2025 11:30 AM 0.7

4 Elliot Springs 7.22.2025 11:54 AM 0.74

5 Hollow Springs 7.29.2025 9:27 AM 0.68

5 Kapalua 7.29.2025 9:49 AM 0.68

5 Al Gates Park 7.29.2025 10:13 AM 0.82

5 Oreo Ranch 7.29.2025 10:35 AM 0.68

5 Blackman 7.29.2025 11:14 AM 0.79

5 Elliot Springs 7.29.2025 11:40 AM 0.73

ELK GROVE WATER DISTRICT AREA 2
DISTRIBUTION SYSTEM

MONTHLY FLUORIDATION MONITORING REPORT

Monitoring Results (mg/L)

System PWS Number:  3410008 

Telephone : (916) 585-9390

Contact Name: Aaron Hewitt

Approved Lab:

July-25

7.1.2025

42
97



Date Topic Attendees Hosted By

7/14/2025 Wildfire Safety

Alan Aragon, Stefan Chanh, David Frederick, 

Jaylyn Gordon-Ford, Gabriel Guerrero, Aaron 

Hewitt, James Hinegardner, Sean Hinton, 

Brandon Kent, Jose Mendoza, Sal Mendoza, 

Emmanuel Vasquez, Brandon Wagner, 

Marcell Wilson

Sean Hinton & 

Aaron Hewitt

7/28/2025 Hand Tool Safety

Alan Aragon, Stefan Chanh, David Frederick, 

Jaylyn Gordon-Ford, Gabriel Guerrero, Aaron 

Hewitt, Sean Hinton, Brandon Kent, Justin 

Mello, Jose Mendoza, Sal Mendoza, Chris 

Phillips, Emmanuel Vasquez, Brandon 

Wagner, Marcell Wilson

Sean Hinton & 

Aaron Hewitt

Elk Grove Water District

Safety Meetings/Training 

July 2025
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