REGULAR MEETING OF THE FLORIN RESOURCE
CONSERVATION DISTRICT BOARD OF DIRECTORS

Agenda
Tuesday, July 21, 2020

6:30 PM

Compliance with Government Code Section 54957.5

Public records, including writings related to an agenda item for an open session of a regular meeting of the
Florin Resources Conservation District that are distributed less than 72 hours before the meeting, are
available by email request at this time. In addition, such writings may be posted, whenever possible, on the
Elk Grove Water District website at www.egwd.org.

The Board will discuss all items on the agenda and may take action on any item listed as an “Action” item.
The Board may discuss items that do not appear on the agenda, but will not act on those items unless there
is a need to take immediate action and the Board determines by a two-thirds (2/3) vote that the need for
action arose after posting of the agenda.

If necessary, the Meeting will be adjourned to Closed Session to discuss items on the agenda listed under
“Closed Session.” At the conclusion of the Closed Session, the meeting will reconvene to “Open Session.”

Pursuant to the Sacramento County Shelter in Place order effective March 19, 2020, we are
requiring all members of the public to participate virtually. Public participation and comment are
limited to the following procedures:

A. The electronic submission of written comments in advance to the Board Secretary
(stefani@egwd.org). Those comments will be read into the record for a maximum of three (3)
minutes per comment.

B. Join Zoom Meeting: https://zoom.us/j/82881625901 Meeting ID: 828 8162 5901
Dial by your location
+1 669 900 6833 US (San Jose) +1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago) +1 929 205 6099 US (New York)
+1 253 215 8782 US +1 301 715 8592 US

C. Please press Star+9 (*9) to raise your hand for Public Comment — Members of the audience may
comment on matters that are not included on the agenda. Each person will be allowed three (3)
minutes, or less if a large number of requests are received on a particular subject. No action
may be taken on a matter raised under "Public Comment" until the matter has been specifically
included on an agenda as an action item. Items listed on the agenda will be opened for public
comment as they are considered by the Board of Directors.

CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE

1. Proclamations and Announcements

Associate Director Comment

Public Comment

2. Consent Calendar (Stefani Phillips, Board Secretary and Patrick Lee, Treasurer)
a. Minutes of Regular Board Meeting of June 16, 2020

b. Minutes of Special Board Meeting of June 22, 2020
c. Warrants Paid — June, 2020



d. Board and Employee Expense/Reimbursements — June, 2020
e. Active Accounts — June, 2020
f. Bond Covenant Status for FY 2019-20 — June, 2020
g. Revenues and Expenses — Actual vs Budget FY 2019-20 — June, 2020
h. Cash Accounts — June, 2020
i. Consultants Expenses — June, 2020
j- Major Capital Improvement Projects — June, 2020
Associate Director Comment

Public Comment

Recommended Action: Approve Florin Resource Conservation District Consent
Calendar items a-j.

3. Sacramento Central Groundwater Recharge (Mark J. Madison, General Manager)
Associate Director Comment

Public Comment

4. Elk Grove Water District Operations Report — June 2020
(Mark J. Madison, General Manager)

Associate Director Comment

Public Comment

5. Elk Grove Water District Fiscal Year 2019-20 Quarterly Operating Budget Status
Report (Patrick Lee, Finance Manager/Treasurer)

Associate Director Comment

Public Comment

6. EIk Grove Water District Fiscal Year 2019-20 Quarterly Capital Reserve Status
Report (Patrick Lee, Finance Manager/Treasurer)

Associate Director Comment

Public Comment

7. Formation of Building Improvement Guidance Committees
(Mark J. Madison, General Manager)

Associate Director Comment
Public Comment
Recommended Action:  Establish, and appoint members to:
1. A Building Improvement Advisory Committee consisting
of two (2) Directors to provide oversight of procurement
activities and actions needed for architectural and

construction services to complete required
improvements to a new Administration Building, and



2. A Building Improvement Standing Committee consisting
of all the Directors to provide direction on the tenant
improvements required for the new Administration
Building.

8. Public Outreach and Communication Strategies (Travis Franklin, Program Manager)

Associate Director Comment

Public Comment
Recommended Action: Discuss and provide direction to staff regarding Elk Grove
Water District’s public outreach and communication
strategies.

9. Future Florin Resource Conservation District Board of Directors Meeting Protocol
(Stefani Phillips, Board Secretary)

Associate Director Comment

Public Comment

Recommended Action: Discuss how future Board meetings will be conducted and
provide direction to staff.

10. Outside Agency Meetings Report (Mark J. Madison, General Manager)
Associate Director Comment
Public Comment

11. Directors Comments

Adjourn to Regular Meeting — August 18, 2020



July 21, 2020

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary and Patrick Lee, Treasurer

SUBJECT: CONSENT CALENDAR

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors
approve Florin Resource Conservation District Consent Calendar items a — |.

SUMMARY
Consent Calendar items a — j are standing items on the Regular Board Meeting agenda.
By this action, the Board will approve Florin Resource Conservation District Consent

Calendar items a —j.

DISCUSSION

Background

Consent Calendar items are standing items on the Regular Board Meeting agenda.

Present Situation

Consent Calendar items a — j are standing items on the Regular Board Meeting agenda.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

The monthly Consent Calendar report provides transparency and conforms with Strategic
Goal No. 1, Governance and Customer Engagement, of the Strategic Plan 2020-2025.

AGENDA ITEM No. 2



CONSENT CALENDAR

July 21, 2020

Page 2

FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully Submitted,

s

STEFANI PHILLIPS
BOARD SECRETARY

And

1~

7 g 4
/¢ ,léf"'

“PATRICK LEE
TREASURER

Attachments

AGENDA ITEM No. 2



Consent Calendar
ltem# a

MINUTES OF THE REGULAR MEETING OF THE
FLORIN RESOURCE CONSERVATION DISTRICT
BOARD OF DIRECTORS

Tuesday, June 16, 2020

The regular meeting of the Florin Resource Conservation District Board of Directors was called
to order at 6:30 p.m. by Tom Nelson, Chair via Zoom.

Call to Order, Roll Call, and Pledge of Allegiance.

Directors Present: Tom Nelson, Bob Gray, Lisa Medina, Elliot Mulberg, Sophia
Scherman

Directors Absent: None

Staff Present: Mark Madison, General Manager; Bruce Kamilos, Assistant

General Manager; Patrick Lee, Finance Manager/Treasurer;
Stefani Phillips, Board Secretary; Donella Murillo, Finance
Supervisor; Jeff Ramos, Interim Program Manager; Travis Franklin,
Program Manager; Amber Kavert, Administrative Assistant Il
(Confidential)

Staff Absent: None

Associate Directors Present: Paul Lindsay

Associate Directors Absent: None

General Counsel Present:  Ren Nosky, JRG Attorneys at Law

Consultant Present: Shawn Koorn, HDR Consulting, Inc.

Public Comment
Nothing to report.

1. Proclamations and Announcements
Nothing to report.

2. Consent Calendar

Minutes of Regular Board Meeting of May 19, 2020

Warrants Paid — May, 2020

Board and Employee Expense/Reimbursements — May, 2020

Active Accounts — May, 2020

Bond Covenant Status for FY 2019-20 — May, 2020

Revenues and Expenses — Actual vs Budget FY 2019-20 — May, 2020
Cash Accounts — May, 2020

Consultants Expenses — May, 2020

Major Capital Improvement Projects — May, 2020

e

MSC (Medina/Scherman) to approve Florin Resource Conservation District Consent
Calendar items a-i. 5/0: Ayes: Gray, Medina, Mulberg, Nelson, and Scherman.

3. EIk Grove Water District Fiscal Year 2020-21 Operating Budget
Finance Manager Patrick Lee presented the item to the Florin Resource Conservation District
(District) Board of Directors (Board) and introduced Shawn Koorn from HDR Consulting, Inc.

Mr. Koorn presented a PowerPoint and explained the District can defer the January 1, 2021
rate increase into future years.

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR MEETING OF THE FRCD FOR JUNE 16, 2020
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Mr. Lee thanked HDR Consulting, Inc. for all their help. He then presented the proposed Elk
Grove Water District (EGWD) Operating Budget for Fiscal Year (FY) 2020-21.

Director Elliot Mulberg asked that percentages be added to the pie charts in the budget. Staff
will look into adding the percentages to the pie charts with future operating budgets.

MSC (Medina/Gray) to adopt Resolution No. 06.16.20.01, approving 1) the deferral of the
3.0% revenue rate adjustment effective January 1, 2021 into future years; and 2) the EIk
Grove Water District Fiscal Year 2020-21 Operating Budget with revenues of $15.424 million
and expenditures of $15.770 million and the appropriation of $345,601 from excess operating
reserves to fund expenditures in excess of revenues for fiscal year 2020-21.5/0: Ayes: Gray,
Medina, Mulberg, Nelson, and Scherman.

4. Elk Grove Water District Employee Policy Manual Amendment
Board Secretary Stefani Phillips presented the item to the Board.

In summary, staff and a Board Working Group (BWG) reviewed the current Board Policy on
Maximum District Medical Insurance Contributions and deemed the policy to be non-Board
related. Therefore, they recommended the policy be incorporated with a title change into the
Elk Grove Water District Employee Policy Manual Section 5.9 Insurance Benefits, 5.9.1.3
District Contribution and adding Appendix | Maximum Medical Insurance Contribution Policy.

Chair Tom Nelson asked if the reasoning for adding the policy as Appendix | of the EGWD
Employee Policy Manual was to explain the background and history of the policy, to which
Ms. Phillips stated he was correct.

MSC (Scherman/Medina) to adopt Resolution No. 06.16.20.02, amending the Elk Grove
Water District Employee Policy Manual Section 5.9 Insurance Benefits, 5.9.1.3 District
Contribution and adding Appendix | Maximum Medical Insurance Contribution Policy. 5/0:
Ayes: Gray, Medina, Mulberg, Nelson, and Scherman.

5. Board Policies
Chair Nelson asked the Board if there were any policies they wanted to pull for discussion.
Director Mulberg pulled the Reserve and Capital Investment Policy.

MSC (Mulberg/Medina) to adopt Resolution No. 06.16.20.04, approving the Fiscal Year
2020-21 Investment Guidelines Policy; and adopt Resolution No. 06.16.20.05, amending and
replacing the Board Member’s Requests for Information Policy. 5/0: Ayes: Gray, Medina,
Mulberg, Nelson, and Scherman.

Director Mulberg asked Mr. Lee about the Future Years Operating and Capital Improvement
Funds. Mr. Lee explained those two (2) reserve funds were created to set aside monies for
future projects instead of having a slush fund. Director Mulberg suggested changing the two
(2) reserve funds into a rate stabilization fund. Mr. Lee mentioned that is a possibility and
would need to be Board approved. After a short discussion, Mr. Madison suggested this be
talked about at a later date.

MSC (Mulberg/Scherman) to adopt Resolution No. 06.16.20.03, amending and replacing the

Reserve and Capital Investment Policy. 5/0: Ayes: Gray, Medina, Mulberg, Nelson, and
Scherman.

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR MEETING OF THE FRCD FOR JUNE 16, 2020



6. Repeal of Selected Board Policies
Ms. Phillips presented the item to the Board.

In summary, staff, with the assistance of General Counsel Ren Nosky, reviewed all remaining
Board policies and concluded there were four (4) Board policies that were no longer
applicable and therefore should be repealed: Advisory Committee; Committees of the Board,;
Policy on Cost of Living Adjustments and Payment of Member Contributions to the Public
Employees’ Retirement System (PERS); and Policy on Maximum District Medical Insurance
Contributions.

Director Mulberg asked, if the Advisory Committee Policy and Committees of the Board
Policy were repealed, would the Board need to go through the Bylaws and therefore use a
4/5" vote to set up a new committee. Ms. Phillips, with the help of Mr. Nosky, explained that
no, it would only have to be a simple majority (3/5) to create a new committee.

MSC (Scherman/Medina) to adopt Resolution No. 06.16.20.06, repealing the following Board
Policies: Advisory Committee; Committees of the Board; Policy on Cost of Living Adjustments
and Payment of Member Contributions to the Public Employees’ Retirement System (PERS);
and Policy on Maximum District Medical Insurance Contributions. 5/0: Ayes: Gray, Medina,
Mulberg, Nelson, and Scherman.

7. Elk Grove Water District Operations Report — May 2020
Mr. Madison presented an overview of the EGWD Operations Report for May 2020.

8. Outside Agency Meetings Report
Staff and Board members spoke regarding the meetings they attended since the last regular
Board meeting.

9. Legislative Update
Program Manager Travis Franklin presented the legislative update to the Board.

10. Future Florin Resource Conservation District Board of Directors Meeting
Protocol
Mr. Madison presented the item to the Board. He requested direction from the Board related
to how future Board meetings will be conducted in relation to COVID-19.

After much discussion, the Board agreed to continue with Zoom meetings as opposed to
returning back to in-person Board meetings for the foreseeable future.

11.Directors Comments
Chair Nelson expressed he is proud of the District, mentioning the water community is looking
at the District differently with how the District has responded to the COVID-19 situation.
Adjourn to Regular Board Meeting on July 21, 2020.
Respectfully submitted,
Qbuefeni Zhillips

Stefani Phillips, Board Secretary
AK/SP

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR MEETING OF THE FRCD FOR JUNE 16, 2020
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MINUTES OF THE SPECIAL MEETING OF THE
FLORIN RESOURCE CONSERVATION DISTRICT
BOARD OF DIRECTORS

Monday, June 22, 2020

The special meeting of the Florin Resource Conservation District Board of Directors was called to order
at 6:00 p.m. by Tom Nelson, Chair, by zoom conference.

Call to Order, Roll Call, and Pledge of Allegiance.

Directors Present: Bob Gray, Tom Nelson, Elliot Mulberg, Lisa Medina, Sophia Scherman
Directors Absent: None
Staff Present: Mark Madison, General Manager; Bruce Kamilos, Assistant General

Manager; Patrick Lee, Treasurer; Stefani Phillips, Board Secretary; Donella
Murillo, Finance Supervisor; Jeff Ramos, Interim Program Manager; Travis
Franklin, Program Manager; Amber Kavert, Administrative Assistant Il
(Confidential)

Staff Absent: None

Associate Directors Present: Paul Lindsay

Associate Directors Absent: None

General Counsel Present:  Ren Nosky, JRG Attorneys at Law

Public Comment
Nothing to report.

1. Purchase and Sale Agreements — Elk Grove Masonic Lodge #173 Temple Association
Property APN #134-0110-123 and Florin Resource Conservation District Property APN
#127-0170-005
General Manager Mark Madison introduced the item to the Florin Resource Conservation District
(District) Board of Directors (Board). He explained the process of purchasing the Elk Grove Masonic
Lodge (Masonic Lodge) for $1,850,000, as well as the anticipated close of escrow. He then explained
the sale of the District’'s administrative building to the Masonic Lodge for $900,000.

Mr. Madison informed the Board, the earliest move in date for the new property is January 1, 2022
and the latest move in date is July 30, 2022.

Assistant General Manager Bruce Kamilos explained the timeline of events for the new building once
escrow is reached.

Mr. Madison described the three (3) Resolutions brought to the Board for their consideration.

Mr. Madison explained Resolution No. 06.22.20.01 is to amend the Fiscal Year (FY) 2021-25 Capital
Improvement Program (CIP) and approve an appropriation from the Future Capital Improvement
Reserve Fund in the amount of $2,000,000.

Director Elliot Mulberg asked how much money will come out of the current FY 2019-20 budget and
how much out of FY 2020-21 budget. Vice-Chair Bob Gray stated $25,000 would come out of the FY
2019-20 budget for escrow. Mr. Madison explained the rest would come out of the FY 2020-21
budget.

Associate Director Paul Lindsay asked if this effected the rate increase deferral. Mr. Madison
explained it would not.

MSC (Mulberg/Scherman) to adopt Resolution No. 06.22.20.01, amending the Elk Grove Water
District Fiscal Year 2021-25 Capital Improvement Program and approving an appropriation of

MSC = Motion, Second, Carried. MINUTES OF THE SPCEIAL MEETING OF THE FRCD FOR JUNE 22, 2020
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$2,000,000 from future capital improvement reserve funds to the fiscal year 2020-21 capital
improvement program budget and amending the Elk Grove Water District Fiscal Year 2020-21
Operating Budget appropriating an additional amount of $2,000,000 from excess operating reserves
to fund expenditures in excess of revenues for fiscal year 2020-21 with amendments. 5/0: Ayes: Gray,
Medina, Mulberg, Nelson, and Scherman.

Mr. Madison explained Resolution No 06.22.20.02 relates to the proposed purchase of the Masonic
Lodge.

The Board shared some visions they have for the new building site.

Vice-Chair Gray asked if the District would need to amend the operating budget due to paying rent
back for the administration building. Mr. Madison responded that the District may have to.

MSC (Scherman/Medina) to adopt Resolution No. 06.22.20.02, authorizing the General Manager to
execute a purchase agreement in the amount of $1,850,000 to acquire property APN #134-0110-123,
owned by the Elk Grove Masonic Lodge #173 Temple Association, and to execute any future
amendments to the purchase agreement that are nonmonetary. 5/0: Ayes: Gray, Medina, Mulberg,
Nelson, and Scherman.

Mr. Madison explained Resolution No 06.22.20.03 relates to selling the Elk Grove Water District
(EGWD) administration building to the Masonic Lodge.

Vice-Chair Gray asked about the replacement of EGWD storage capacity once the Masonic Lodge
takes over the warehouse at the administration building. Mr. Madison mentioned that is something
the District still needs to look into.

MSC (Scherman/Medina) to adopt Resolution No. 06.22.20.03, authorizing the General Manager to
execute a purchase agreement in the amount of $900,000 to sell property APN #127-0170-005 to the
Elk Grove Masonic Lodge #173 Temple Association, and to execute any future amendments to the
purchase agreement that are nonmonetary. 5/0: Ayes: Gray, Medina, Mulberg, Nelson, and
Scherman.

Mr. Madison thanked the Board for their support.
Adjourn to Regular Board Meeting on July 21, 2020 at 6:30 p.m.
Respectfully submitted,
Qbgfeni " Rhillps

Stefani Phillips, Board Secretary
AK/SP

MSC = Motion, Second, Carried. MINUTES OF THE SPCEIAL MEETING OF THE FRCD FOR JUNE 22, 2020



Consent Calendar

ltem# ¢

geyad ATT [IBM - sal|ddnS 7% s[elareN
juswieal] - salddns 7 sjelareN
¥ 19 - [eAoway youeug aai]
juswieal] - salddns 7 sjelareN
SUleN 191e M\ pleA oeg - Buldiins % jeydsy aoejday
NINAVY ® O0IN - S83IAIBS [elionuer
geysy ATT [IBM - Sa1|ddnS 7 s[eusie|\ - SadloAu| (Z)
juswiyeal] - buldwes
juawieal] - salddns % sjeuareN
NINQV ® DOW ‘S, aus|lsM - Andss

luswijeal] - suoljeiqgljed 7 93IAI9S Juswnlisu| [enuuy

dDD 6TOC - 8beysod 7 Jajein

S)usWaYelS buljig aunc % Aepy
punjay Jawolsnyd - paso|d JUNoY

NINAVY & D0 - S92IAISS [eloluer
1202/0202 A S99 auogyoeg
19211 djsH/syseL Alred
qeyay atT lIPM

uolreue|dx3

L6'LST'E
89°6¢€8
09°LLY
00°08
98'¢v0’L
yE9Cl
96'861°L
¥6°9v¢
00°0S¥
0C’LLS
0G'19L°6€
00°000°C
88°0CY'L
68'260°CL
A A
29'L6L L
S6°0L
00°0v8
09°¢cvl
G9°09¥
9€°009
96°¢Cl
00°0¢
62°LE9"L
00°08
LL'YS6'Y
9ceee
00°¢
00°891
99'¥29°LL
Lv'0S
00°0lc
00°066

00°096'€
€L'6EL
SZ'160'6
00°001L
88°£08'C
%2940

anins

anins

ANVANOD TVOINTHO YHH3IS
ONI 431N3D 104d.LNOD 1S3d
dd02D AddNsS 30vd

S1dVvd 01NV AT1134.0
ANVANOD HOVH
SNOILVOINNNINOD d3ILNOHS
IdVOSANYT TVNOILONHLSNOD 49d
S3JINGES AdvO
NOILONHLSNOD MOHYHY

ONI ‘VOI43NY HLHON 1Tvd3A0D
13IXMSVYDO B 439dNd 1V1IdvO
S3LVIOOSSY XS4

ONI “O1410Vd DVINNIHE
ANVANOD WYYV AVE

SNd S3ld311v9

ONI ‘STOHLNOD VHY3IS VNOV
S3AJINGES TVLIdVO NOZVINY
ONIHIMSNV LSIMHLNOS

anins

S3INddNS 301440 vd43IS
ALNNOD OLN3INVHIVS

¢¢6# SADING3S DINand3d

ONI §31N3D 104dLNOD 1S3d
JDINH3S ONITIVIN Od L3N
ANVAINOD 110 3LVLISHILNI

AINd

OVS-NL1d4 A3 HLTVIH ALINDIA
07113S04ddv.Llvd

37111 TVNOILVN ALl13adld
TVYNNOSH3d IAILYHIJ00D

ONI ‘VOI43NY HLHON 17v43A0D
ADOTONHOIAL 40

'1d3d OLNINVHIVS 40 ALNNOD
SV1NIO

"ONI ©9 A9 SNOILN10S

ONI ‘IOHNOS3Y LI43aN39
STIVINTH MNVL 4371av

awepN

anins 0c0c/s/9  L8L1LSO
anins 0c0c/s/9  98L1S0
OR-}E[lS 0c0c/s/9  S8LLSO
1S3d 0c0c/s/9  ¥8L1LSO
30vd 0c0c/s/9  €8L1LSO
AT11340 0c0c/s/9  ¢8L1LS0
HOVH 0c0c/s/9  18LLSO

O 1INO4A 0c0c/s/9  08L1SO
S700 ad 02c0c/s/9 6LL1S0
SS SO 020c/s/9 8LLLSO
HdV 440 0c0c/s/9  LLLLSO
vV 43N0D 020c/S/9  9LL1SO
and dvO 0c0c/s/9  SLLLSO

XS4 0c0¢/s/9  vLLLSO

V.INN3Hd 02c0c/s/9  €LLLSO
VIV Avd 0c0¢/s/9  ¢LLLSO
d311vd 02c0c/S/9  LLLLSO
vNOV 02c0c/s/9 0LL1LSO
NOZVINV 0c0c/s/9  69L1S0
AMHLNOS 0c0c/v/9  89L1LS0
anins 0c0c/v/I9  L9LLSO
vdd3IS 02c0c/v/9  99L1S0

G OvS 0c0c/v/9 S9L1LSO
Mand3yd 0c0c/v/I9  ¥9L1LS0
1S3d 0c0c/v/9  €9L1S0
¢Od1l3N 0c0c/v/19  ¢9L1S0
V1S INI 0c0c/v/9  19L1LSO

ANd 0c0c/v/9  09L1S0

ALINDIA 0c0c/v/9  6SL1LSO
Oddv.livd 0c0c/v/9 8SLLSO
¢l4 440 0c0c/v/9  LSLLSO

SdO 020¢/v/9 9S11S0

Y 43N0D 0c0c/v/9 GSLLSO
SALNNOD 0coce/v/9  ¥SL1LSO
¢SVY1INIO 0c0c/v/9 €911S0
N10S 9 0c0c¢/¥/9 ¢SSO
S34d N3d 0c0c/v/9  1LSLLSO
d31av 0c0c/v/9 0S11S0
laquinN aleq JaquinN
I0PUSA ¥99UD  %29UD

1IsIg 181 BA0ID NIF
0c0¢/0€/9 01 020¢/T/9

110day A101SIH 329y)D

11


AKavert
Typewritten text
Consent Calendar 
Item#    c


6T0C uonnquuod 9340 punjaid
juswieal] - bujdwes
juswieal] - salddng 7% sjeuare|
V S81I8S 9T0Z ANOJ buipunjay anuaAady - S99 [enuuy a91sni|
S191L d|sH/syseL Ajred
020z Ael\ - [ebaT

SIaqUIBIN pleog 81eld0SSsY - JUBWSILBAPY
dnyjoeg Alanooay Jalsesiqg
Apnis arey Jaremn
[e2IUSA SO - ddueudlUIR\ 7 Sileday
S92INIDS paloeu0)D
S82IAIBS paloenuo) ‘sallddns ‘sjelareN

punjay Jawoisn) - Paso|D JUN0JIY
punjay Jawoisn) - Paso[D JUN0JIY
punjay Jawoisn) - Paso[D JUN0JIY

NINAV/OO0IN-S3uoyd/adIAIsS Jauiayls

punjay JaWolsn) - Paso|d JUN0IIY

NINAV ® DO - S83IAIBS [eloluer

901JJO NINQY - Joluueg sse|9 IXs|d
juswieal] - buldwes
9SUdIIT XellI81e M\ [enuuy

MBUS 9A3]S - £ [emauay uoiealnia)d
S82IAIBS d2ueUBIURIN ZDX

06'786'9C1
9L€LT'e
19°G/6
00°0LLC
GZ'95C'6
00'2SS‘€
00°6€1
87°986°L
86°0G1
00°S9.49
€L°LOE"L
00°GLY¥'9
oeeLet
S6°vL
89°18L
G8'g
¥1'861
0L'L
€8°6€6
oY’ vSe
98’6
0L'611°99
LE18E
¥Z'80G°t
9¢'Gy
8€C6Y'L
L6'799°G1L
ve6cL't
GLLLO'E
69'69Y'€
6’ Lvy
00°08
GG'08¢
00°66¥
89vL
00°96¢
€9°08¢
8G'8¥E0L
Lv'661
00°06
00°002°t
08'89¢
8L°LLE'L
80°¢y
GE'Y90°CL
ELELY'L

LINN ONISS3IO0Hd

® LINJINAVd HSVYO-SVH4-SHAd VO
S3J1VIOOSSY 1S4

ONI ‘01410Vd DV.LINNIHE
NOT13IN ¥HOA M3N 40 MNVE JHL
“ONI ©9 Ad SNOILN10S

NISNAr 8 X¥OONVIN 43aMve
S3IOINYES TV1IdVO NOZVINV
V14V

S3AINddNS 301440 vYHH3IS

339 OLNIWVHOVS JHL
VOId3aNY L3SNVYT

"ONI ONIH3INIONT ddH

adod 3IA0HO M13

S3DINHES A4vO

S3DINHES A4vO

NOSIHHOW HOTAVL

ONI VO SINOH HVNNIT

SVIS VNNOAQ

SNOILVOINNNINOD d3LvAITOSNOD
SVINIO

SITdHVHS AFTHIHS

VIdr-vMOv /1890

danins

danins

danins

danins

danins

danins

danins

danins

S3AINddNS 301440 vH43IS

ONI H31N3D 104d.LNOD 1S3d
S19Ndodd TVOINHO3L SNIXdOH
ONI ‘VOI43NY HLHON 17vH3A0D
SAILITILA ALNNOD OLNINVHIVS
"ONI ‘'SO0D

S3LVIOOSSY MS4

ONI VSN XVHLHIALVM
SSIT3HIM NOZIH3A
dOOMA-90HdMS

A1dINODLHIMS

danins

danins

danins

danins

danins

€43d1vO
XS4
VINN3Hd
C¢ANOd
Nn10s 94
VINHIMNVE
NOZVINV
ov1dv
vdd3IS
339 OvS
13SNV1
HdH
adod o3
dS SO
Nd SO
AVL1 440
N3T 44O
Slele} )
MOSNOD
C¢SVINIO
SHS40
VMOV
danins
danins
danins
danins
danins
danins
danins
danins
vdd3IS
1S3d
SNIXdOH
VvV 43N0D
VALNNOD
SO00
MSE

1 d31VM
NOZId3A
¢d0dMS
1dIMS
anins
danins
anins
anins
anins

0c0c/LL/9
0c0c/LL/9
0c0c/LL/9
0c0c/LL/9
0c0c/LL/9
0c0c/LL/9
0c0c/LL/9
0c0c/LL/9
0c0c/LL/9
020c/LL/9
020c/LL/9
020c/LL/9
020c/LL/9
020c/LL/9
020c/LL/9
020c/LL/9
020c/LL/9
020c/LL/9
020c/LL/9
020c/LL/9
020Z/LL/9
020c/LL/9
020c/a/9
020¢c/a/9
020c/a/9
020¢c/a/9
020¢c/a/9
020c/a/9
020¢c/a/9
020c/a/9
020c/a/9
020¢c/a/9
020¢c/s/9
020¢c/a/9
020¢c/a/9
020¢c/s/9
020¢c/a/9
020¢c/a/9
020¢c/s/9
020¢/a/9
020¢c/a/9
020¢c/a/9
020¢/a/9
020¢/s/9
020¢/s/9
020¢/s/9

€€C1G0
[ANAR]
LECLSO
0€C1S0
6¢C1S0
8¢C1S0
L2C1S0
9¢C1S0
G¢clso
y2c1S0
€2C1S0
¢celso
L2¢clso
0cc1S0
612160
81C1S0
L121S0
91¢1G0
G1C1s0
|4 X4 30)
€L21S0
¢lclso
LICLSO
0Lc1s0o
60C1G0
80¢1G0
L0C1S0
90¢1S0
G0C1S0
0Z1G0
€0C1G0
¢0C1S0
L0CLSO
00C1S0
661160
861160
L6L1G0
961160
G61L1G0
61150
€611G0
¢61150
L611G0
061150
681150
881150

12



Ipny SsO7 18re
S82IAIBS bunjnsuo) 7% Bulurel] Alajes
S82IAIBS bunjnsuo) 7% Bulurel] Alajes
S82IAIBS bunjnsuo) 7% Bulurel] Alajes

dDD 6T0¢C - S92I0AU| (Z)

[end
JuswiasInquiiay 100g

NINQY ® DO ‘SaUS S[I9M - dduruSjUrey Buidedspuen

punjay JaWolsn) - Paso|d JUN0IIY
punjay JaWolsn) - Paso|d JUN0IIY
punjay JaWolsnd - Paso|) JUN0IIY
NINQAY @ DOWN - S9JIAISS [ellonuer

juswieal] - buldwes

4an - sad1o0Au| (2)

NINQY - J81doD

juswieal] - salddng % sjeuare|

MIOAN 31840U0D - SADI0AU| (2)
020z Ae - [eba
020z AInC - slyauag [edIpaN
[end
geyad ATT 1M - s31|ddns % s[eusre\
geyad ATT 1M - S31|ddns 7 s[eusre\
geyad ATT IIBM - S31|ddns 7 s[eusre\
juswieal] - salddns 7 sjeuareN
sabrey) aoueulH
ma1D AN - salddns » sjeuale

CLLSL L
00°00S°C
cLee
0G°¢9c¢
00°0cvy
00°0lc
G9°0€¢
00988°8
00708
00°959¢
00°0lc
0c'€saL
G801
08°LLC
00°089°t
GG'GCl
qLect
G6°8€l
00°0€9
0L €L
2¢9'69¢
L9°6C
€9°0€¢
657081
0l's6¢
€4 L9V
00°'109°62
00°09¢
Lv'661
006499
clv9c
0€°198
yv'9¢
L8
ov'ecl
00°00L'Y
00°LLL'9
0L'6L1°99
€G°G9¢
L9°L91
88'vve
L8886V
€068
Gcee
Ly'6€0°L
20'LS8°L
0v'6€C

V14V

‘NOILVZINILAO SINILSAS HILVM
S3AINddNS 301440 YHH3IS

ONI ‘431N3D AL3HVS

ONI ‘431N3D AL3HVS

ONI ‘431N3D AL3HVS

0085-08 # LSNYL OAH

ONI ‘NVAHE-NOS14390Y

ONI H31N3D 104dLNOD 1S3d

OT11 'NOdaxMIN SIN

JOINHES ONIXMONYHL SAVH
ANVAINOD 110 3LVLISHIINI
NOLNIH NV3S

adod 3IA0HO M13

ddVOSANYT TVNOILONHLSNOD 49d
‘00 F1LIL NVOIHd3NVY HLHON
J7LIL TYNOILVYN ALIT3aid

00 MdVvd dvd3ang

ONI 'VOId3NY HLHON 11vd3A0D
SAILITLN ALNNOD OLNINVHOVS
SVINIO

INIANNHIAOD MAD
S3LVIOOSSY MS4

SNd S3ld311ve

S3IDINYES TVLIdVO NOZVINY

ONI ‘NOS ® 143HOI3L 'V

ONI ‘S3LVIDOSSY LSOA LSIM
SHINLHVd SNOILNTOS OVM
SS3T13HIM NOZIHIA

ONI NId LNJINDIND3 dHOONVE 'S'N
S3AINddNS 301440 vd43IS
ANVANOD TVOINTHO YHH3IS
H3IMOd ISYHOUNd

J1410313 ® SvO OI4I0vd

S1dvd 01NV AT1134.0
J1IHONOD ONNOA NIAIM

d77 'SAINHOLLY DEr
JONVHNSNI SHIMOJ LINIOr/VMOV
ANVAINOD 110 ALVLISHILNI
INININDI 43IMOd IA0HD M3
INININDI 43IMOd FA0HD M3
INININDI H3IMOd FA0HD M3
S3DINGES AdvO

S3DINGES AdvO

S3DINGES AdvO

JINdNd-aA0HO 113 40 ALID
OLININVHIOVS 40 ALNNOD

ov1dv
OSM
vd4d3IS
AL3d4VS
AL3d4VS
AL3d4VS

I Odd
194

1S3d
SIN
SAVH
V1S INI
NOLNIH
adod o3
S700 9d
1ON4dO
¢l4 440
JN3 440
v 43A0D
VALNNOD
C¢SVINIO
Mas
MSE
d311vd
NOZVINV
oIlaLyv
OA 1S3M
OVM
NOZId3A
MNVE SN
vdd3IS
O Hd3IS
v 1id
3%9d
AT11340
A NIATM
odr

vidr

V1S INI
H3IMOdO3
H3IMOdO3
H3IMOdO3
SS SO

M4 SO

VV SO
30D 440
EALNNOD

0c0¢/s¢/9
0c0¢/ve/9
0c0¢/ve/9
0c0¢/ve/9
0c0¢/ve/9
0c0¢/ve/9
0c0¢/ve/9
0c0¢/ve/9
0c0¢/ve/9
0c0¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
020¢/ve/9
0202/LL/9
0202/LL/9
020c/LL/9
0202/LL/9
0202/L1/9
020c/LL/9
020c/LL/9
020c/L1/9
020c/LL/9
020c/LL/9
020c/L1/9
020c/LL/9
020c/L1L/9
020c/L1/9
02c0c/LL/9
020c/L1L/9
020c/LL/9
020c/LL/9
020¢/LL9
020¢/LL9
020¢/LL9

082150
6LC1G0
8LC1G0
LL21S0
9/4¢21G0
GLC1S0
vL21G0
€L21G0
¢LC1S0
LLC1SO
0£21S0
69¢1G0
89¢1G0
L9C1G0
99¢1G0
G9C1S0
92160
€9¢160
¢9C1S0
L9C1S0
092150
6462160
8G¢C1G0
LGC1G0
9G¢1G0
GGC1S0o
yG21G0
€G21G0
¢GClso
LGCLS0
05¢1S0
6vC1G0
8¥C1G0
LYC1G0
9rC1G0
SvC1G0o
yvZ1G0
(A AR
[AZAR]
(R ZA %))
) 7ARE]
6€C1G0
8¢€C1G0
LECLSO
9€¢1S0
Geclaso
yE€CLS0

13



punjay Iswoisng - Paso[D JUN0IIY €88 NOSIHHOW HOTAV1L AVL 44O  0202/0€/9 LZ€LS0
punjay Iswoisng - Paso[D JUN0IY €eal NOSIHHOW HOTAV1L AVL 44O  0202/0€/9 9¢€Ls0
punjay Iswoisng - Paso[D JUN0IIY 1G9L 1VOO1HO NOHVHS OHS 440 0202/0€/9 G2ELS0
punjay Iswoisny - Paso[D JUN0IIY 08'v0I ONI ‘YO SINOH HVYNNIT NITJ4HO  0202/0€/9 vZELSO
punjay Iswoisng - Paso[D JUN0IIY 99'v1 ONI ‘YO SINOH HYNNIT NITJ4HO  0202/0€/9 €CELS0
punjay Iswoisng - Paso[D JUN0IY LCLLE ONI ‘YO SINOH HVYNNIT NITJ4HO  0202/0€/9 ¢CELs0
punjay Iswoisng - Paso[D JUN0IY 9G°v6 ONI ‘YO SINOH HYNNIT NITJ4HO  0202/0€/9 12ELS0
punjay Iswoisng - Paso[D JUN0IY 8L¥S ONI ‘YO SINOH HVYNNIT NITJ4HO  0202/0€/9 0C€LS0
punjay Jswoisny - paso|) JUNoIIY 66°¢C ONI ‘YO SINOH HYNNIT NITJIHO 0202/0€/9 61€LS0
punjay Iswoisng - Paso[D JUN0IY 9G°GG ONI ‘YO SINOH HYNNIT NITJ4HO 0202/0€/9 8LELSO
punjay Iswoisny - paso[D JUN0IIY Ev'LYy ONI VO SINOH HVNN3IT NIT4HO  0202/0€/9 LIELSO
punjay Iswoisny - Paso[D JUN0IIY 16°C9 ONI VO SINOH HVNN3IT NIT44O  0202/0€/9 9LELSO
80°€89 ONIHIMSNVY LSIMHLNOS FMHLNOS  020¢/0€/9 SLELSO

preA Areiodwa] o} [elusy adusH 267198t ‘ONIONI4 B SINO0YLS3Y 13MO0Y 13XM00d  0202/0€/9 vIELSO
0008 ONI H31N3D 104LNOD 1S3d 1S3d 0202/0€/9 €LELSO

Yo' LLY dd02D AddNS 30vd J0Vd 0202/0€/9 CLELSO

- [ebaT 00°¢se JHOWLIHM AQISSVYO 1d393I1 MOT  0202/0€/9 LIELSO
juswissinquiisy 1009 L80c¢ OT13aNW NILSNr OTI1aN T 0202/0e/9 O0LELSO
00'6vl ONI “008SlI O0SI  0¢0¢2/0€/9 60€1S0

y6°9v¢ SNOILVOINNNINOD d31LNOHS O 1INOdd  020c/0€/9 80ELSO

saxe] ||0JAed S9'LY9 1ININIJOTIAIA LNIFNAOTdNST ¢ad3a 0coc/oe/Q  LOELSO

punjay Jswaoisnyd - paso|] JUN0IIY 1424 37111 OILNVILVIVO vO44O  0202/0€/9 90€LS0
NINAV ® DO - S83IAIBS [elloluer 00948 ONI ‘'VOId3NY HLHON 1TVH3IA00 VY HIAOD  0202/0€/9 GOELSO
6708 SAILITLA ALNNOD OLNINVHOVS  PALNNOD  0202/0€/9 +0€1LS0

18 V81 SVINIO C¢SVINIO  0202/0€/9 €0€LS0

saljddns ‘dmjoeg Alapeg [eulsix3 - S32I0AU| (Z) LEILLC S3IDINYES VLIdVO NOZVINY NOZVINV  020¢/0€/9 <¢0€1S0
uswissinquiiay 1009 y0°66¢ ONOIX ANA ONOIX 0c0c/6¢/9 L0ELSO

0202 Ae\ - [ebaT LZ'SLEL NNNAa ® SNOWNIS HOVINOS HOVINOS 020¢/6¢/9 00€1S0

punjay IBwoisny - Paso[D JUN0IIY GL0L 3311 14VNLS JIHVIN 1ISINHD 020¢2/62/9 662150
punjay Jswaoisnyd - paso|] JUN0IIY 0L'Lct ONI VO SINOH HVNNIT NIT44O0 0202/6¢/9 86C1LS0
punjay Jswaoisngd - paso|] JUN0IIY €9°9¢€¢ ONI VO SINOH HVNNIT NIT44O0 0202/6¢/9 L6CLSO
punjay Jswaoisngd - paso|] JUNOIIY L1729l ONI VO SINOH HVNNIT NIT44O0 0202/6¢/9 96Z1S0
punjay IdBwoisny - paso[D JUN0IIY yLeee ONI VO SINOH HVNNIT NIT440 0202/6¢/9 S621S0
punjay IdBwoisng - Paso[D JUN0IY 6L VLI ONI VO SINOH HVNNIT NIT440 0202/6¢/9 v6C1S0
punjay IdBwoisny - Paso[D JUN0IY LG'€LC ONI VO SINOH HVNNIT NIT440 0202/6¢/9 €621S0
punjay IBwoisny - paso[D JUN0IY €6°LEC ONI VO SINOH HVNNIT NIT440 0202/6¢/9 <6180
punjay IBwoisng - paso[D JUN0IY ov'LLE ONI VO SINOH HVNNIT NIT440 0202/6¢/9 1621S0
punjay IdBwoisny - paso[D JUN0IIY Lo¢ecl ONI VO SINOH HVNNIT NIT440 0202/6¢/9 06¢1S0
punjay IdBwoisny - paso[D JUN0IIY cLeLl ONI VO SINOH HVNNIT NIT440 0202/6¢/9 68¢LS0
punjay Idswoisny - paso[D JUN0IY 8¢'9¢E ONI VO SINOH HVNNIT NIT440 0202/6¢/9 88CLSO
punjay IdBwoisny - Paso[D JUN0IY 62°¢SS HLINS VHSIL ® SINN3IL AdOr 11r 440 020¢/6¢/9 L8CLSO
punjay IdBwoisny - paso[D JUN0IY 00°0¢ SONVYH OddVNO3TT 43740 0202/6¢/9 98¢LS0
S19x01L djgH/s3sel Aired 050256 "ONI ©9 Ad SNOILN10S N10s 949 020c¢/6¢/9 G8¢LS0
LO°GEL S3IDINGES VLIdVO NOZVINY NOZVINV  020¢/6¢/9 ¥8¢1G0

Saldljod preog 10} sjueynsuod 00°00€ INIANNHIAOD T¥YNOID3H SOd  0¢0¢/se/9 €8¢1S0
SUrel\ Jale/\ pIeA Xoeg - saljddns % sfeusiey - sadloAu| (2) 60°GLE'SC dd02D AddNsS 30vd 3OvVd 020¢/S¢/9 ¢8¢LS0

90'61€ S30IAH3S TVLIdVO NOZVIAV NOZVINV  0¢02/S¢/9 182150

14



punjay JaWolsny - Paso|D) JUN0IIY
punyay JaWolsny - Paso|) JUN0IIY
punyay JaWolsny - Paso|) JUN0IY
punyay JaWolsny - Paso|) JUN0IY

90°2€€'G8S

9’8

L9CL
cr'8E
LL'8¢

‘fe1ol

INO4 SVIWOHL
JT13dVYHO V1 IANVHS
NOSIHHOW HOTAVL
NOSIHHOW HOTAVL

gH1440
HOHS44dO
AV1 440
AV1 440

0202/0€/9
020¢/0€/9
020¢/0€/9
020¢/0€/9

LEELSO
0€€LS0
62¢€150
8¢€1S0

15



Consent Calendar

FLORIN RESOURCE CONSERVATION DISTRICT/ELK GROVE WATER DISTRICT Items#
BOARD AND EMPLOYEE MONTHLY EXPENSE/REIMBURSEMENTS
As of 6/30/2020

INDIVIDUAL DESCRIPTION AMOUNT PAID
Seah Hinton Boot Reimbursement $110.85
Justin Mello Boot Reimbursement $220.87
Vue Xiong Boot Reimbursement $299.04
$630.76
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Elk Grove Water District
Bond Covenant Status
For Fiscal Year 2019-20

As of 6/30/2020
Adjusted for Prepayments

Operating Revenues:

Charges for Services $ 16,268,761
Operating Expenses:
Salaries & Benefits (1) 3,946,310
Seminars, Conventions and Travel 30,343
Office & Operational 1,051,335
Purchased Water 3,026,695
Outside Services 908,013
Equipment Rent, Taxes, and Utilities 416,968
Total Operating Expenses 9,379,664
Net Operating Income $ 6,889,097
Annual Interest & Principal Payments
$3,826,739 $ 3,826,739
Debt Service Coverage Ratio, YTD Only: 1.80
Required 1.15

Consent Calendar

ltem#

(2)

Notes

1. Reflects only YTD due to CalPERS, not entire
prepayment for year.

2. Retlects budget divided by number ot months year to date.
However, first Principal/Interest Payments made in September.
Projected Annual Budget Coverage Ratio is 1.38

f
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ltem# g
Elk Grove Water District
Year to Date Revenues and Expenses Compared to Budget
As of 6/30/2020
12/12=100.00%

General Ledger YTD Annual %

Reference Activity Budget Variance Realized
Revenues 4100 - 4900 $ 16,268,761 $ 15,172,243 $ 1,096,518 107.23%
Salaries & Benefits 5100 - 5280 4,127,304 4,332,850 (205,546)  95.26%
less Capitalized Labor (180,994) (424,667) 243,673 42.62%
Less CalPERS Prepayment for Remainder of Year: (1) -
Adjusted Salaries and Benefits: $ 3,946,310 $ 3,908,183 38,127  100.98%
Seminars, Conventions and Travel 5300 - 5350 30,343 51,124 (20,781) 59.35%
Office & Operational 5410 - 5494 1,051,335 1,208,164 (156,829)  87.02%
Purchased Water est. (2) 5495 - 5495 3,026,695 3,135,689 (108,994)  96.52%
Outside Services 5505 - 5580 908,013 1,160,573 (252,560)  78.24%
Equipment Rent, Taxes, Utilities 5620 - 5760 416,968 416,200 768  100.18%
Total Operational Expenses $ 9,379,664 $ 9,879,933 % (500,269)  94.94%
Net Operating Income $ 6,889,097 $ 5,292,310 $ 1,596,787 130.17%
Non-Operating Revenues
Interest Received 9910 - 9910 194,371 100,000 94,371  194.37%
Unrealized Gains/Losses 9911 - 9911 90,446 - 90,446  100.00%
Other Income/Expense 9920 - 9973 40,580 - 40,580  100.00%
Total Non-Operating Revenues $ 325,397 $ 100,000 $ 225,397  325.40%

Non-Operating Expenses

Election Costs 9950 - 9950 - - - 0.00%
All other Non-Operating Expenses

Capital Expenses (3):

Capital Improvements 1705 - 1760 288,155 275,000 13,155 104.78%
Capital Replacements 1705 - 1760 778,658 1,463,000 (684,342) 53.22%
Unforeseen Capital Projects 1705 - 1760 71,826 100,000 (28,174) 71.83%
Capital Expenses: $ 1138639 $ 1,838,000 $ (699,361)  61.95%
Bond Interest Accrued (4) 7300 - 7300 1,661,739 1,661,739 - 100.00%
Total Non Operating Expenses $ 2,800,378 $ 3,499,739 $ (699,361) 80.02%
Bond Retirement (4): $ 2,165,000 $ 2,165,000 $ - 100.00%
Total Expenditures $ 12,904,263 15,444,672 $ (2,540,409) 83.55%
Revenues in Excess of All Expenditures, including Capital $ 2,249,117 $  (272,429) $ 2,521,546 -825.58%
Notes:

1. The District prepays CalPERS for the employers' share of retirement costs for the entire year.
By doing this, the District saves approximately 3.56% in its total CalPERS payments for the year.
The adjusted salaries and benefits above shows what salaries and benefits would be if
only the amount due to CalPERS YTD was paid YTD, with no prepayment.

2. There is a lag in water billings from the Sacramento County Water Agency. Included above
is an estimate of costs to date based on water used.
3. YTD Activity includes $180,994 in capitalized labor charged to capital projects.

4. Bond retirement payments are made two times a year in September and March
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July 21, 2020

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager

SUBJECT: SACRAMENTO CENTRAL GROUNDWATER AUTHORITY UPDATE

RECOMMENDATION

This item is presented for information only. No action by the Florin Resource Conservation
District Board of Directors is required at this time.

SUMMARY

The Sacramento Central Groundwater Authority (SCGA) has begun work on preparing a
Groundwater Sustainability Plan (GSP) in accordance with the requirements of the
Sustainable Management Groundwater Act (SGMA). The GSP will be the central plan
that governs how groundwater will be sustainably managed within the South American
Subbasin. Additionally, SCGA is one (1) of five (5) Groundwater Sustainability Agencies
(GSAs) recognized by the Department of Water Resources (DWR) in the South American
Subbasin. Each GSA is responsible for sustainably managing groundwater.

John Woodling, interim Executive Director of SCGA, will provide a presentation to the
Florin Resource Conservation District (FRCD) Board of Directors (Board) that explains
SCGA'’s strategy to prepare a GSP, and the nexus among the GSAs in the South
American Subbasin. The Current Schedule for the South American Subbasin GSP is
provided as Exhibit A (attached) for reference. Mr. Woodling will also provide a summary
of the progress to transition the management of SCGA under the Regional Water
Authority (RWA).

DISCUSSION

Background

SGMA was passed into law on September 16, 2014. Under SGMA, GSAs must bring their
respective groundwater basins into a state of sustainability within 20 years. To document
how sustainability will be achieved, GSASs, either individually or through partnerships with
neighboring GSAS, are required to prepare a GSP.

Present Situation

SCGA has begun preparing its GSP. The GSP needs to be submitted to DWR on January
31, 2022 so the schedule for the GSP preparation is compressed. Public outreach is an
important element of the GSP preparation. SCGA is one (1) of several GSAs in the South
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SACRAMENTO CENTRAL GROUNDWATER AUTHORITY UPDATE
Page 2

American Subbasin are in coordination together to develop the GSP. Mr. Woodling is
leading the GSP development efforts and will provide a brief presentation to the Board on
strategy and progress. The Current Schedule for the South American Subbasin GSP is
attached as Exhibit A for reference. Mr. Woodling will also provide a summary of the
progress to transition the management of SCGA under the RWA.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

Participating and actively engaging in local and regional water associations, agencies and
committees to address regional statewide water efforts is an objective of Strategic Goal
No. 7, Water Industry Leadership, of the Strategic Plan 2020-2025.

FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully submitted,

MARK J/MADISON
GENERAL MANAGER
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Attachment

Current Schedule for South American

Subbasin (SASb) Groundwater
Sustainability Plan (GSP) Meetings

(subject to change — refer to sasbgroundwater.org website for latest meeting date information)
July 2, 2020

The following schedule reflects different types of meetings that have occurred or are planned as part of
the South American Subbasin (SASb) Groundwater Sustainability Plan (GSP) development effort, as
described below:

GSPWG: Groundwater Sustainability Plan Work Group (GSPWG) meetings are expected to be “working”
meetings and are only open to the GSPWG members, member Alternates, SCGA Staff and Consultants.
Generally the GSPWG meetings will occur monthly, on the third Friday of the month from 9 am to noon,
with a few proposed exceptions as shown below. Monthly GSP Progress Reports will be summarized and
posted on the SASb website and reported on during individual GSA Board meetings by GSPWG
members.

Individual GSA Board Meetings: While Groundwater Sustainability Agency (GSA) Board schedules vary,
it is expected that each GSA Board will present SASb GSP updates at their individual board meetings,
presented by GSPWG members. This may not be possible for the Sacramento County GSA and the
Northern Delta GSA, for which special arrangement will need to be made. It is expected that the SCGA
Staff and Consultants will attend a total of four (4) GSA Board meetings to present GSP updates, as
identified below. The Public will be noticed to all GSA Board meetings where the SASb GSP is on the
agenda.

Public Meetings: Four separate Public meetings will be scheduled to update the public on specific
topics. The Public meetings are expected to be held mid-week, and in the evenings, so the general
public can more conveniently attend. In addition to the public, expected attendance includes: GSPWG
members, Sacramento Central Groundwater Authority (SCGA) Staff and Consultants.

Special Stakeholder: By Quarter 3 2020, the GSPWG, SCGA Staff and Consultants will assess the need
and frequency of Special Stakeholder meetings including but not limited to representatives of
Disadvantaged Communities (DACs), Groundwater Dependent Ecosystems (GDE), agriculture-residential
(ag-res), Native American tribes, remediation entities, and adjacent basins. The meetings for these
special Stakeholders will be coordinated with the GSPWG. Attendance of SCGA Staff and Consultants
will vary, based on specific needs.

TYPE | # | DATE | TOPIC |

2020

GSPWG ‘ 1 ‘ May 15 | Kick Off Partnering Meeting |
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GSPWG 2 May 22 Intro to Sustainable Management Criteria (SMC) /
Inter-basin coordination
GSPWG 3 June 5 Model overview/status; sustainability goal
refinement; Info Request
GSPWG 4 June 26 SMC for Degraded Water Quality (WQ) (intro);
(1-4pm) Communication and Engagement (C&E) Plan
Public #1 | July 23 GSP Kick Off
(6 pm-8 pm)
GSPWG 5 July 17 Plan area, SMC for WQ and WQ Monitoring
Network, Subsidence
GSPWG 6 August 21 Hydrogeologic Conceptual Model (HCM), SMC for
Surface Water (SW) Depletion (intro)
GSPWG 7 September (To be | GW conditions, model calibration results, SMC for
determined SW Depletion/Groundwater Dependent
(TBD)) Ecosystems (GDE)
Each GSA 1 September Consultant GSP Update
Board
Special Q3 | September Various Special Stakeholder Meetings as needed
Stakeholder
GSPWG 8 October 16 Historic Water Budget, baseline assumptions,
SMC for SW Depletion/GDE and Monitoring
Network
GSPWG 9 November 12 Baseline results, Projected Water Budget, SMC for
Groundwater (GW) Level/GW storage
Public 2 November (TBD) | SMC Progress to Date, Monitoring Network
GSPWG
GSPWG 10 | December 11 Sustainable yield/climate change approach, SMC
for GW Level/GW storage and Monitoring
Network
2021
GSPWG 11 | January 15 Sustainable yield/climate change results/Rate
Study/Management Actions intro
Each GSA 2 January Consultant GSP Update
Board
GSPWG 12 | February 19 Sustainable yield/Management actions/scenarios
GSPWG 13 | March 19 Management actions/scenarios/Database
Management System (DMS)/Rate Study
Public 3 March 25 Model, Water Budget, Management Actions
Special Q1 | January - March Various Special Stakeholder meetings as needed.
Stakeholder
GSPWG 14 | April 16 Implementation Plan/Draft Chapters
GSPWG 15 | May 14 Implementation Plan/Draft Chapters
Each GSA 3 June Consultant GSP Update
Board
GSPWG 16 | June 18 Draft GSP [released for 60 day public review]
Special Q2 | April-June Various Special Stakeholder meetings as needed

Stakeholder
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Public 4 July 15 Draft GSP
GSPWG 17 | July (TBD) WG Comments on Draft GSP
GSPWG 18 | August 20 Public Comments on Draft GSP
GSPWG 19 | September (TBD) | Response to Comments on Draft GSP
Each GSA 4 September Consultant GSP update
Board
Special Q3 | July-September Various Special Stakeholder meetings as needed
Stakeholder
GSPWG 20 | October 15 Revised Draft GSP / Response to Comments
GSPWG 21 | November (TBD) If needed
Each GSA 5 November Adoption Hearings for Final Draft
Board
Adoption *Special Noticing required
Hearing
2022
DWR 1 January 31 GSP Submitted to California Department of Water

Resources (DWR)
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July 21, 2020

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager

SUBJECT: ELK GROVE WATER DISTRICT OPERATIONS REPORT = JUNE 2020

RECOMMENDATION

This item is presented for information only. No action by the Florin Resource Conservation
District Board of Directors is proposed at this time.
SUMMARY

The EIk Grove Water District (EGWD) Operations Report is a standing item on the regular
board meeting agenda.

All regulatory requirements were met for the month of June. Other notable events are
described below.

DISCUSSION

Background

Every month, staff presents an update of the activities related to the operations of the
EGWD. Included for the Board of Director’s review is the EGWD’s June 2020 Operations
Report.

Present Situation

The EGWD June 2020 Operations Report highlights are as follows:

e Operations Activities Summary — No door hangers were placed for past due
balances. The district is currently suspending all shut offs due to the present state
of emergency. We received six (6) water pressure complaints and two (2) water
quality complaints. Upon inspection, all water complaints were unsubstantiated.

e Production — The Combined Total Service Area 1 production graph on page 13
shows that production during the month of June increased 9.64 percent compared
to June 2019 and is 14.56 percent less than what was produced in 2013. Year
2013 is the baseline year the State Water Quality Control Board adopted for water
usage. The Total Demand/Production for both service areas on page 14 shows

AGENDA ITEM No. 4
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ELK GROVE WATER DISTRICT OPERATIONS REPORT — JUNE 2020
Page 2

that customer use during the month of June, compared to June 2013, was down
by 13.98 percent.

e Static and Pumping Level Graphs — The second quarter soundings are shown
and generally indicate that the static water levels in deeper zones have risen
slightly compared to the second quarter of 2018. The shallow zones have also
shown improvement.

e Treatment (Compliance Reporting) — All samples taken during the month are in
compliance with all regulatory permit requirements. Additional samples were taken
at Well 13, Well 9, and the Hampton Village Water Treatment Plant for a Title 22
analysis and this is required once every three years. No exceedances of any
maximum contaminant levels were found, and all water supplied to EGWD’s
customers met or exceeded safe drinking water standards.

e Corrective Maintenance Program — The tables included in this section of the
report also include certain activities completed to date. Below is a list of out-of-
ordinary maintenance work completed in June:

o Staff corrected a malfunction with the flow sensor on a sodium hydroxide
chemical pump at the Hampton Village Water Treatment Plant.

o Staff investigated possible issues with the water softener at the Railroad
Water Treatment Plant that supplies water to the sodium hypochlorite
generation system. The control unit and resin have deteriorated and are
in need of replacement. The task has been scheduled.

o Staff replaced two leaking adapters on the sodium hypochlorite dosing
line at the Hampton Village Water Treatment Plant.

e Cross Connection Control Program 2020 — EGWD issued 73 testing notices for
the month. Pursuant to the notices, 43 devices passed. Of the remaining 30, nine
(9) devices passed the second test and 21 were not tested by the due date. The
total number of delinquents is 22, which includes those that received secondary
notices and one (1) device that remains delinquent from May and received a third
notice.

e Safety Meetings/Training — Two (2) safety training sessions were conducted for
the month in compliance with OSHA requirements.

e Service and Main Leaks Map — There were three (3) service line leaks and no
main line leaks during June.

AGENDA ITEM No. 4
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ELK GROVE WATER DISTRICT OPERATIONS REPORT — JUNE 2020
Page 3

e System Pressures — Pressures in Service Area 1 generally remained stable
during the month of June. Pressures in Service Area 2, which are controlled by
Sacramento County Water Agency, went down slightly from the previous month.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

The EGWD Operations Report provides an ongoing review of EGWD’s operations, and
therefore, conforms with Strategic Goal No. 1, Governance and Customer Engagement,
of the Strategic Plan 2020-2025.

FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully submitted,

ZHiffrrti

MARK J. MADISON
GENERAL MANAGER

MJM/ah
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Operations Activities Summary

Service Requests: June -20 YTD (Since Jan. 1, 2020)
Department Service Request Hours Service Request Hours
Distribution
Door Tags 0 0 1,206 70
Shut offs 0 0 111 11.5
Turn ons 0 0 68 125
Investigations 28 7 152 38
USA Locates 126 31.5 1,029 257
Customer Complaints
-Pressure 6 15 9 2.5
-Water Quality 2 5 8 2
-Other 0 0 0 0
Work Orders: June -20 YTD (Since Jan. 1, 2020)
Department Work Orders Hours Work Orders Hours
Treatment:
Preventative Maint. 31 54,5 144 295
Corrective Maint. 3 6 45 340.5
Water Samples 16 55 91 273
Distribution:
Meters Installed 1 0.5 116 58.75
Meter Change Out 11 55 140 72.75
Preventative Maint.
-Hydrant Maintenance (140) 0 0 414 88
-Valve Exercising (127) 0 0 361 75
-Other 0 0 0 0
Corrective Maint.
-Leaks 3 66.50 15 306
-Other 8 23.75 27 76
Valve Locates 0 0 0 0
Utility:
Corrective Maint. 0 0 0 0
3
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July 6, 2020

Sacramento Regional County
Sanitation District
Environmental Specialist
10060 Goethe Rd.
Sacramento, CA. 95827

WASTEWATER SOURCE CONTROL MONTHLY COMPLIANCE REPORT

Enclosed is the Wastewater Source Control Monthly Compliance Report Form from Elk
Grove Water District for June 2020.

If you have any further questions, you may contact me at 916-585-9386

m
STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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COMPLIANCE REPORT FORM

Attn: Michelle Pate

E-mail: patem@sacsewer.com

Wastewater Source Control Section

Phone (916) 875-9091

Fax (916) 875-6374

From: Steve Shaw

Company: Elk Grove Water District Permit #WTP010
The following reports and information are attached (check all that apply):
l Month: ‘ June l Year: | 2020
Hampton WTP — 1,150,928
Water use/flow meter RAUARGWIP=0
X report Analyzer Water - 34,560
Date Time pH
Hampton WTP

Monitoring results/analytical report | Railroad WTP

Discharge Rate

Check the statement below that applies to this report:

- Based on a review of this facility’s flow data, discharge rate limit was exceeded.
X__ | certify that this facility is in compliance with the discharge rate limit.
Attached is a description of anticipated changes that may significantly alter the nature, quality, or
volume of the wastewater discharged.
Flow monitoring equipment certification (Flow or pH meter, etc.)
Other (describe):
Domestic Calculation
Domestic Usage Number of Business Days Allowance Gallons
Employees per Month (galions per day)
Production 3 20 15 S00
Office 6 20 | 10 1200 =
Drivers/Field 11 20 3 660
2760

Certification Statement

"I certify under penalty of law that this document and all attachments were prepared under my direction or supervision
in accordance with a system designed to assure that qualified personnel properly gather and evaluate the information
submitted. Based on my inquiry of the person or persons who manage the system, or those persons directly responsible
for gathering the information, the information submitted is, to the best of my knowledge and belief, true, accurate and

complete. | am aware that there are significant penalties for submitting false information including the possibility of fine
and imprisonment for knowing violations".

SIGNATURE of Authorized Representative:

PRINTED NAME, TITLE:

DATE:

Total

e T

Steve Shaw Water Treatment Supervisor
(Name) (Title)
7-6-2020
31
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July 2, 2020

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13% Floor

Sacramento, CA. 95814

MONTHLY SUMMARY OF DISTRIBUTION SYSTEM COLIFORM MONITORING

Enclosed is the Monthly Summary of Distribution System Coliform Monitoring report from
Elk Grove Water District for June 2020.

If you have any further questions, you may contact me at 916-585-9386.

e

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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State Water Resources Control Board Dhvision of Drnking Water

MONTHLY SUMMARY OF REVISED TOTAL COLIFORM RULE DISTRIBUTION SYSTEM MONITORING
(including triggered source monitoring for systems subject to the Groundwater Rule)

System Name rh'n_\slm\ Number
Elk Grove Water District 3410008
Sampling Period
Mosth June - 2020
Number Number Number Total
Required Collected  Coliform Positives Number E.coli Positives
1. Routine Samples (see note 1) 50 50 0 0
2. Repeat Samples following samples that are Total Coliform
Positive and E.coli Negative (see notes 10 and 11) 0 0 ()
3. Repeat Samples following Routine Samples that are
Total Coliform Positive and E. coli Positive
(see notes 10 and 11) 0 0 0
4. Treatment Technique (TT)/MCL Violation Computation
for Total Coliform/E. coli Positive Samples 50
a. Totals (sum of columns) 50 0 0

b. If 40 or more samples collected in month, determine
percent of samples that are total coliform positive
[(total number positive/total number collected) x 100] = 0 %

c. Did the system trigger... a Level 2 Assessment TT? [ 1Yes [“INo
(see notes 2, 3, 4, 5 and 6 for trigger info)

If a Level 2 Assessment is triggered, see note 8 below,
a Level 1 Assessment TT? []Yes [“]No
{see note 7 for trigger info)

If a Level I Assessment is triggered, see note 9 below.

5. Triggered Source Samples per Groundwater Rule
(see notes 12 and 13) 0 0
6. Invalidated Samples
(Note what samples. if any, were invalidated: who authorized the invalidation: and when replacement samples
were collected. Attach additional sheets, if necessary.)

7. Summary Completed By:  Steve Shaw
Signature Title Date

S
%—/’ﬁ; Water Treatment Supervisor 7/2/2020

NOTES AND INSTRUCTIONS:
|. Koutine samples mclude:

0

a. Samples required pursuant to 22 CCR Section 64423 and any additional samples required by an approved routine sample siting plan established pursuant to 22 CCR Section 64422
b. Extra samples are required for systems collecting less than five routine samples per month that had one or more total coliform positives i previous month;
¢ Extra samples for systems with high source water turbidities that are using surface water or groundwater under direct influence of surface water and

do not practice filtration in compliance with regulations,

2. Note: For a repeat sample following a total coliform positive sample, any £.coli positive repeat (boxed entry) ¢ i an MCL violation and
requires immediate notification to the Division (22, CCR. Section 64426.1 ).
3. Note: For repeat sample following a £ coli positive sample, any total coliform positive repeat (boxed entry) ¢ i an MCL violation and

requires immediate notification to the Division (22, CCR, Section 64426.1).
Note: Failure to take all required repeat samples following an /. coli positive routine sample (22, CCR, Section 64426,1) constitutes an MCL violation and
requires immediate notification to the Division (22, CCR. Section 64426.1).
. Note: Failure to test for /2. cofi when any repoeat sample tests postive for total coliform (22, CCR, Section 64426.1) ¢ i an MCL violation and
requires immediate notification to the Division (22, CCR, Section 64426.1),
Note: Second Level | treatment technique trigger in a rolling 12-month period.
. Total coliform Treatment Technique (TT) Violation (Notify Department within 24 hours of TT viclation):
a For systems collecting less than 40 samples, if two or more samples are total coliform positive, then the TT 15 violated and a Level | Assessment is required
b. For systems collecting 40 or more samples, if more than 5.0 percent of samples collected are total coliform positive, then the TT 1s violated and a Level | Assessment is required
Contact the Division as soon as practical to arrange for the division to conduct a Level 2 Assessment of the water system. The water system shall plete a Level 2 A
and sumbit it to the Division within 30 days of learning of the trigger exceedance.
9. Conduet a Level 1 Assesament in accordance with as soon as practical that covera the minimum elements (22, COR, Section 644268 (a) (2). Submit the report 1o the Division
within 30 days of learing of the trigger exceedance.
10, Positive results and their associated repeat samples are to be tracked on the Coliform Monitoring Worksheet.
L. Repeat samples must be collected within 24 hours of being nofified of the positive results. For systems collecting more than one routine sample per month, three repeat samples
must be collected for each total coliform positive sample. For systems collecting one or fewer routine samples per month, four repeat samples must be collected for each total coliform
positive sample. At least three samples shall be taken the month following a total coliform positive.
12, For syst I to the Groundwater Rule: Positive results and the associated triggered source samples are to be tracked on the Coliform Monitoring Worksheet.
13, For triggered sample(s) required as a result of a total coliform routine positive sample. an /. coli -positive triggered sample (boxed entry) requires
immediate notification to the Division, Tier 1 public notification, and corrective action. 09/2016 - 8477
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A DEPARTMENT OF THE
Ql larin Resource Conservation [District

July 2, 2020

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13" Floor

Sacramento, CA. 95814

MONTHLY SUMMARY OF THE HAMPTON GROUNDWATER TREATMENT PLANT

Enclosed is the Monthly Summary of the Hampton GWTP report from Elk Grove Water
District for June 2020.

If you have any further questions, you may contact me at 916-585-9386.

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 EIk Grove Blvd. EIk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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& DEPARTMENT OF TH
9!'.':!!’[” Resource Conservanon District

July 2, 2020

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13t Floor

Sacramento, Ca. 95814

MONTHLY FLUORIDATION MONITORING REPORT

Enclosed is the Monthly Summary of the Fluoridation Monitoring from Elk Grove Water
District for June 2020.

If you have any further questions, you may contact me at 916-585-9386.

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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DEPARTME

AD ENT OF THE
9 Florin Resource Conservaton Distnict

July 13, 2020

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13" Floor

Sacramento, CA 95814

QUARTERLY REPORT FOR DISINFECTANT RESIDUALS COMPLIANCE
MONITORING

Enclosed is the Quarterly Report for Disinfectant Residuals Compliance Monitoring from
Elk Grove Water District for 2nd Quarter 2020.

If you have any further questions, you may contact me at 916-585-9386

e e

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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State Water Resources Control Board
Division of Drinking Water

Quarterly Report for Disinfectant Residuals Compliance

For Systems Using Chlorine or Chloramines

Sacramento District Office

System Name: Elk Grove Water District Area 1 System No.: 3410008
Calendar Year: 2020 Quarter: 2nd
1st Quarter 2nd Quarter
Month el xToan:lev:e\Lgél Month Hupmsriot Monthly Avg:
Samples Taken Samples Taken |Chlorine Level (mg/L)
(mg/L)
April 0.96 July 0.94
May 0.99 . |August 1.00
June 1.00  |September 0.99
#July 0.94 % |October 0.96
3 |August 1.00 “ [November 0.99
§ September 0.99 December 0.89
October 0.96 January 0.96
November 0.99 . |February 1.01
December 0.89 5_-5 March 0.96
;'.'E January 24 0.96 g April 24 1.02
€ [February 24 1.01 May 24 0.95
5 [March 30 0.96 June 30 0.95
Running Annual Average (RAA): 0.97 Running Annual Average (RAA): 0.97
Meets standard? LA es Meets standard? e Tes
(i.e. RAA < MRDL of 4.0 mg/L as Cl,) L] No (i.e. RAA < MRDL of 4.0 mg/L as Cly) L] No
3rd Quarter 4th Quarter
Number of Mont‘hlv Ave. Number of Monthly Avg.
Month Chlorine Level Month :
Samples Taken (me/L) Samples Taken [Chlorine Level (mg/L)
+ |October 0.96 January 0.96
¢ [November 0.99 February 1.01
& [December 0.89 March 0.96
January 0.96 April 1.02
February 1.01 May 0.95
March 0.96 & [June 0.95
5 |April 1.02 2 [uly 0.99
% May 0.95 “ |August 0.95
3 |June 0.95 September 0.89
July 30 0.99 October 30 0.85
August 24 0.95 November 24 0.87
September 24 0.89 December 30 091
Running Annual Average (RAA): 0.96 Running Annual Average (RAA): 0.94
Meets standard? L) Yes Meets standard? L] Yes
L] No ] No

(i.e. RAA < MRDL of 4.0 mg/L as Cl,)

(i.e. RAA < MRDL of 4.0 mg/L as Cl,)

by Elk Grove Water District.

Comments: The Elk Grove Water District is split into two different water systems. Area 1 water is produced and distributed

Signature: /é—Q 39

Date:

July 13, 2020
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Slae vvaler Resources Control Board
Divislen of Drinking Water

Quarterly Report for Disinfectant Residuals Compliance

For Systems Using Chlorine or Chloramines

Sacramento District Office

System Name: Elk Grove Water District Area 2 System No.: 3410008
Calendar Year: 2020 Quarter: 2nd
1st Quarter 2nd Quarter
NiiisilEEGE Mont.hly Avg. st of Monthly Avg.
Month Chlorine Level Month Chlorine Level
Samples Taken Samples Taken
(mg/L) (mg/L)
April 1.19 July 1.14
May 1.21 . |August 113
June 127 * |September 1.09
& [uly 1.14 : [October 0.94
£ [August 1.13 * [November 0.87
£ |September 1.09 December 0.89
October 0.94 January 1.02
November 0.87 _|February 0.85
December 0.89 % March 1.09
% [January 16 1.02 £ [April 16 1.15
¢ |February 16 0.85 " IMay 16 1.18
5 [March 20 1.09 June 20 1.31
Running Annual Average (RAA): 1.05 Running Annual Average (RAA): 1.06
Meets standard? 4] Yes Meets standard? ] Yes
(i.e. RAA < MRDL of 4.0 mg/L as Cl,) L | No (i.e. RAA < MRDL of 4.0 mg/L as Cl,) C] Mo
3rd Quarter 4th Quarter
Monthly Avg. Monthly Avg.
Maonth Hsmisrat Chlorine Level Month Witmiaer ©F Chlorine Level
Samples Taken Samples Taken
(mg/L) (mg/L)
+ |October 0.94 January 1.02
g [November 0.87 February 0.85
¢ [December 0.89 March 1.09
January 1.02 April 1.15
February 0.85 May 1.18
March 1.09 #[June 1.31
s |April 115 £ Duly 1.38
£ [May 118 “ |August 1.40
5 June 1.31 September 1.43
July 20 1.38 October 20 1.28
August 16 1.40 November 16 1.32
September 16 1.43 December 20 1.00
Running Annual Average (RAA): 1.13 Running Annual Average (RAA): 1.20
Meets standard? /] Yes Meets standard? L] Yes
] No ] nNo

(i.e. RAA < MRDL of 4.0 mg/L as Cl,)

(i.e. RAA < MRDL of 4.0 mg/L as Cl,)

Sacramento County Water Agency.

Comments: The Elk Grove Water District is split into two different water systems. Area 2 is whole sale water from

e

Signature: m 40

Date:

July 13, 2020




A DEPARTMEN

T OF THE
9 Florin Resource Conservation District

July 13, 2020

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13" Floor

Sacramento, CA 95814

QUARTERLY SUMMARY OF RAW GROUNDWATER COLIFORM MONITORING

Enclosed is the Quarterly Summary Of Raw Groundwater Coliform Monitoring from Elk
Grove Water District for 2nd Quarter 2020.

If you have any further questions, you may contact me at 916-585-9386

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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QUARTERLY SUMMARY OF RAW GROUNDWATER COLIFORM MONITORING

Samples must be taken prior to chlorination

Water System Name Water System Number
Elk Grove Water District 3410008
Samplitllg Period:
Month April / June / 2nd Quarter Year 2020
Status N Total Coliforms E. coli
cas (On/Off) ma (PIA, CFU or MPN) | (P/A, CFU or MPN)
Well # 1D School St. ON 6/15/2020 11:20 A A
Well # 4D Webb St. OFF
Well # 11D Dino Dr. OFF
Well 14D Railroad St. ON 4/7/2020 8.45 A A
Well # 3 Mar-Val OFF
Well # 8 Williamson ON 4712020 21:35 A A
Well # 9 Polhemus ON 6/15/2020 12:20 A A
Well # 13 Hampton ON 6/15/2020 11:20 A A
42
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GF THE

A DEFARTMENT G !
QHU\‘JI: Resource Conservation District

July 13, 2020

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13t Floor

Sacramento CA. 95814

QUARTERLY TTHM AND HAAS REPORT FOR DISINFECTION BYPRODUCTS
COMPLIANCE

Enclosed is the Quarterly TTHM and HAA5 Report from Elk Grove Water District for the
2nd quarter 2020.

If you have any further questions, you may contact me at 916-585-9386.

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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Elk Grove Water District
Safety Meetings/Training

June 2020

Date

Topic

Attendees

Hosted By

6/3/2020

COVID-19

Alan Aragon, Aurelia Camilo, Stefan
Chanh,Travis Franklin, David Frederick,
Aaron Hewitt, James Hinegardner,
Sean Hinton, Amber Kavert, Brandon
Kent, Patrick Lee, Mark Madison,
Denise Maxwell, Justin Mello, Jose
Mendoza, Sal Mendoza, Michael
Montiel, Donella Murillo, Daphne Murra-
Davis, Stefani Phillips, Chris Phillips,
Cindy Robertson, Steve Shaw, John
Vance, Brandon Wagner, Tonia
Williams, Marcell Wilson, Vue Xiong

Ron Lee

6/17/2020

Communication

Alan Aragon, Aurelia Camilo, Stefan
Chanh,Travis Franklin, David Frederick,
Aaron Hewitt, James Hinegardner,
Sean Hinton, Amber Kavert, Brandon
Kent, Patrick Lee, Mark Madison,
Denise Maxwell, Justin Mello, Jose
Mendoza, Sal Mendoza, Michael
Montiel, Donella Murillo, Daphne Murra-
Davis, Stefani Phillips, Chris Phillips,
Cindy Robertson, Steve Shaw, John
Vance, Brandon Wagner, Tonia
Williams, Marcell Wilson, Vue Xiong

Ron Lee
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Main Line Leaks: 0 YTD: 1

Service Line Leaks: 3 YTD: 14

Total Leaks: 3

YTD: 15

) 3
e I
()
o
\ . |
ina o : ®
* o - ‘.k. o . o ; : :
@=iri o
-+|Legend \ | * Bt d
] N i AP ° o® i
"| Main Leaks ® . » ° ° |
% June 2020 j T i A |
* 2020 L Eohipel
""""" * 2019 (5) 5
2018 (3) i 4
* 2017 (6) ] . .
Service Leaks ;-; o
@ June 2020 ; Lokt &
e 2020 e By
Bak | @ ([ )
e 2019 (27) ; = o
2018 (30) 5
° 2017 (44) e Ll [ L
Service Area 1 e
Service Area 2 _ r
1 i i Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO, USGS, FAO, NPS, NRCAN, Gedéase, IGN, Kadaster NL, Ordnance Survey, Esri Japan,
METI, Esri China (Hong'Kong), swisstopo, © OpenStreetMap contributors, and the GIS User Community
June 2020 oveWaterp, Elk Grove Water District

Main & Service Line Leaks

Elk W Distri N
Grove Water District . 4%5

Main and Service Line Leaks Map Created by: Travis Franklin

0 3,000 6,000 Feet S Date: July 8, 2020

52

B2




B ool =i a 3 2
| 5 E % :
e Pl Z

redan Rd Sheldan Rd She ko d

ey Hill e

. Biook £ Vil a; m é b Pl L
Markatpla :
W _U%" . n M_ﬁ : . .I B II;SSAS ond 1
bt T i Sm
"Lag.lnn | : I 'L" . J
I.'Il.l i Elitha Ic._iw. III.-..-I : I -:-: b 24 A S SSA_I2 E ane .' . -: :.r“\lls
i | e B = 2 it B e : -
t | B Lit \ SSA6
i \
e Elka 4 ElkyGroy e Blvd EIK-GroverBivd- B IR 1K POV BB IV a— - — iz, = ] Slsrove BlVem el
- { Legend ; A
] et i @ Sampling Station A 2 SSA3 SSA7 B | ' ‘
e : Sample Station Area 1 . »m * T m O, Bt (/‘
! (il : Sample Station Area 2 : d
3 Sample Station Area 3 o _ l
- = Sample Station Area 4 L N L o/
- Sample Station Area 5 e : XN &
5 Sample Station Area 6 2 n"i'f;,;,__ {IEHIR ' 4
toseate Way | Sample Station Area 7 £ A S S A10 i
A Sample Station Area 8 - —— g A Y 1T A
A e Sample Station Area 9 Pl et s SSA4 ¢ : " [ T T T T T T T ]
Sample Station Area 10 IR RN 7 - I /4 0 1,700 3,400 6,800 Feet
M hDr a5 Mo . 5 Q
: = Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO, USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance Survey, Esri Japan,
b ”_'"_' i 5 MET]I, Esri China (Hong Kong), swisstopo, © OpenStreetMap contributors, and the GIS User Community

A

owle‘\ﬂ"iitl\n:'i,-‘?l
5,

W=

Sample Stations: 10 «*ﬂ% o

é i 3

Elk Grove Water District

Sample Station Areas

Projected Coordinate System: NAD 83 State Plane CA Il FIPS 0402

Source: EGWD GIS database

Modified by: Travis Franklin

July 7, 2020

53

83



84

0z0z ‘L Ainp
uipjueld sinel] :Aq pajeal)
aseqejep S|9 AMOF:824n0g

¢0¥0 Sdid 11 YO dueld SJelS €8 AvN
:wd)SAg a)jeulpioo) pajosfoid

Bullojluol\ ainssald Wa)sAS

JolIISIg 19)M SA0ID Y|T

0c0c¢ sunp

\
0, ¥
.OQ dayep m_zamv

‘'sajnuiw G Aiane
Buipeal e sexe} uonels sjdwes 80N

L # uolje)s ajdwes

iappenn

b_c:EEoo Jasn SI9 8y} pue w_oSnE:oo am_\_/zoo:w:oao ® ‘0do}ssims
‘(Buoyy Buol)reulyD us3 ‘|13 ‘ueder us3 ‘Aeaing saueuplQ |_Z 15)sepey| ‘NO)| ‘osegoan)

‘NVOYN ‘SdN ‘OV4 ‘S9SN ‘00839 "dioD d juswaioul ‘dewssiu] ‘ulwies ‘JHIH ‘14s3 :$92In0s

6 ealy uonelg ajdwesg !

| ealy uonels ajdwes

uonels buldwes [ m i o
puabo g =
: LVSS
Py HagdwED
%000 or > G © e
%9S°T 66°67 - O
%38°CE 66°6S - 09 RERA o),
%€9'179 66°69 - 09
%€6°0 0L <
SWIL J0 % ISd Jo a3uey o
(TVSS) uspwe) *m
ealy uonels ajdwes 3
9 T i

1994 €€8 = Yyaul |

1994 00¢'L 009 00€ O
NN I Y Sl N Y T |

I"H |
SE
=
W [T
i
VISRV ENTEEE N
|

LBAOIEY

Aepyatndig

Lo

T U s )

54




85

020z ‘L Ainp
uipjuedd siael] :Aq payeal)

asegelep SI9 dMoD3 82Jn0S

Z¢0¥0 Sdid 11 YO sueld 8jels €8 AvN
:weIsAg ajeulploo) pajosloly

Bullojluo\ ainssald Wa)sAS

JouIsIq 181EAM BA0ID HId

0c0¢ aunf

‘'sa)nuiw G Alane

Buipea. e seye) uonelg sjdwes :8)0N

Z# uonels sjdwes

PAIE®ACIOR|T

T

AUNWWOD) 498 N, S|, ou} pue _whgs.n_.:omo mm__\/:oo:w:oao ®70d0)}SSIMS
‘(Buoy BuoH) eulyd 1S3 ‘| LI ‘Uedep us3 ‘Aenins soueupPIQ 1N JSISEPEM ‘ND)| ‘©SEg089
'NVOUN ‘SdN ‘OV4 ‘S9SN ‘00839 “diog d juswaioul ‘dewssju] ‘Ulwies ‘JHIH ‘14s3 :$99IN0S

A ALY [EDEU (Al ]%)

< (R T I

hd
_— dl ZVSS

Pl

=]

%00°0 0v >
%5¢0 66'6Y - OF
%ESVT 66'6S - 05
%1ET8 66'69 - 09
%16°€E 0/ <
dWl]l JO % ISd J0 98uey
(z vSS) eISIA plesaw]
ealy uolnels ajdwes

. 1994geg=lour |
5 2 X9 2,
1994 002'} 009 00€
el ale (S0

0
J

Z ealy uonels aidwes
uonels buidwes m

puaba]

55




86

020z ‘L Ainp
uipjueld siael] :Aq payeal)

asegelep |19 AMD3T :821n0s
¢0¥0 Sdid 11 VO sueld siels €8 AvN

Bullojluol\ ainssald Wa)sAS

0c0c¢ sunf

?wﬂ

g2,

‘'sajnuiw G Aiane

Buipeal e seye) uonels sjdwes :8)o0N

pA|G2ACIDEY |3

L | |

56

LQ
‘wa)sAg ajeulpioo) pajosfoid Jou3siqg 19)ep\ 9A0ID YT ..aﬁzmaw_,aa CH# uolels Q_QENW
wo |9 8y pue ‘sionquiuoo depesnguadQ @ ‘0doissims 13 0)
Amcov_ mcoawﬂbww m@% der us3 ‘Aening oueupIO TN ISISEPEY ‘NO)| ‘9segoas)
‘NVOUN ‘SdN O<u_ wOw: ‘008939 “'d109 d Juswaioul ‘deunsju] ‘UILIED ‘TYTH ‘1IST :S82IN0S uau %000 ov >
1994 081°}) “06%""86C 0 % . .
s s 1 AT | % %1v0 6661 - OF
ol WS 5 AEAL METY UOlS | \u_mu ﬁvaON.H mmmm - Om
N E et %0L°6L 66'69 - 09
s ; ey %68'L 0L <
3 awl] Jo % ISd o @8uey
T T - e (€ ¥SS) Yeo Aajlen
5 ealy uonels ajdwes
1T ’ b 9 eauy uone)s sjdwes
1O B
; = ¥ ealy uonelg sjdwes
= ¢ ealy uonelg s|dwes
iskoyi ik Z ealy uonels ajdwes
s s EVISS Lk uonejs Budwes m
AL Lol puabar
i i opEii |3 2 ke wl \
— i PAI G2 ACIDNYIT {z13 13 PAI g8 A0IDNIT




87

020z ‘L Ainp
uipjueld siael] :Aq payeal)

aseqelep S|9 AMOT :22.n0S

¢0¥0 Sdid 11 YO sueld 3JelS €8 AvN
:wd)sAg a)jeulpioo) pajosfoid

Buliojluol\ ainssald Wa)sAS

JoLIISIg 19)M SA0ID Y|T

% 0c0¢ aunp
\ _,_ _Jru\ m ‘'sajnuiw G Alans
M.!_Uﬂ\ A Buipeal e seye) uonels sjdwes :8)J0N
> v
il # UonelS ejdwes

Aunwwo) Jesn SI9 U} pue ‘sionguiuod depeansuado,,‘odossims
{(Buoy) BuoH) eulyD Us3 ‘|1 ‘ueder 1is3 ‘AeAing aoueupIO TN J9l1sepey ‘N9| “esegoan

‘ ‘ : i 4 “dio uswaJoul ‘dewlayu] ‘ujwies ‘US3\/$904N0
NVOYN SdN %Mmmmwwzn mw.m_#o Jd} ! | UILIED "FY3H 1SS ; S

1994 02¢'lL 019 G0E€E O
T T TN Y O T A |

|
N

A EAA B O S EHEIN

%100 07>
%88'T 6661 - OF
%8887 66'65 - 0
%lcey 66'69 - 09
%100 0/ <
W11 JO % ISd Jo a8uey
(7vSS) 1ulod Janeo
ealy uollels O_QEmm

9 ealy uonels sjdweg

¢ ealy uonels a|dwesg
uonejs buidwes M

puabar

Ty S

¥ ealy uonels sjdweg Es

57




020¢ aunr
‘'sa)nuiw G Alane
Buipeas e saye) uone)s s|dwes :S80N

0zoz ‘L Ainp
UipiuesS sinel] :Aq pajesid Bullojiuol\ 8inssald Wa)sAg

aseqgelep SI9 AMD3 82In0S

88

JoLIISIQ 193 SA0ID Y|T G# UONEIS o|dWES

¢0¥0 Sdid 11 YO sueld 3JelS €8 AvN

:welsAg ajeuIploo) pajosloly
o R T e e e S e e e
H&%m@ﬁ_waz _O<mww0$__00m_m® “di0D d uswaioul ‘dewdaiu] ‘uiwies) ‘Jy3H ‘Us3 :S99In0S %000 o>
I T T Y T I | : V% %3 66°6Y - OF
: : %6889 66°6S - 09
%8C°LC 6669 - 09
o %00°0 0L<
J awil] 40 % ISd 40 a3uey
._ g (S VSS) uspswy
; . ealy uollels w_QEmw

. G ealy uonels ajdwes

uonels Buidwes  m
puabaT]

il
' GVSS

IR

58




B9

020z ‘L Ainp
uipjuedd siael] :Aq payeal)

aseqgelep SI9 AMD3 82Inog

Z¢0¥0 Sdid 11 YO sueld 8jels €8 AvN
:welsAg ajeuIploo) pajosloly

0c0¢ sunf

BuLiopuopy ainssald waysks L L_V___.J_d_ﬂ__.

VI ERIGYYS)

JoLISIQ JOJBM BA0ID NIT 4, T="e
1Q s0yep 2

Buipea. e seye) uone)s sjdwes :8jo0N

‘'sa)nuiw G Alane

Aunwwo) Jasn S| ay} pue ‘sioinguiuod dejieanguado @ ‘odoyssims e

‘(Buoy| BuoH) eulyd 1S3 ‘|LJN ‘ueder

1S3 ‘AoAINg 8oueupl N J81SEPEY ‘NO|‘osegoan

‘NVOYN 'SdN ‘OV4 ‘S9SN ‘00839 “dioD d juswaioul ‘dewssju] ‘Ulwies ‘JYIJH ‘s3] :$90In0S.

PAIgRACIDEY |3

A US| 4 ey

o# uonels s|dwes

%00°0 or >
%6L'9 666 - OF
%6C°9L 66'6S - 05
- %C6°9T 66'69 - 09
%00°0 0L<
z aWll JOo % ISd o @8uey
> (9 vss) oyouey
ealy uoliels m_QEmw

g ealy uone)s ajdwes
J ealy uonels ajdwes
9 ealy uone)s ajdwes

59

G ealy uone)s ajdwes
¢ ealy uone)s ajdwes
Z ealy uone)s ajdwes

J uonelsg buidwes m

puaba

199} 618 = Youl |
}004 086 06t S¥Z 0

-

[ T S R P

PH




00

0z0z ‘L Ainr . 020¢ sunr
uipue.4 siaelL :Aq pajeald Buliojuol ainssaid welsAS K___ T mﬂ ‘soINUIL G AJoAd
oseqelep S|9 AMO3 :90In0g & 2/ | bupesie se | ;
7/ I yej uonels s|dwesg :9JoN
200 Sdl4 11O Sueld S18iS £8 VN JiasIq 191eM 3A0ID AT @ﬁ%i\ﬁ“%
:wa)sAg 8)euIpIoo) pajosloid ‘e J# uollels QQENW

Aunwwopfiasn S|9) 8ulpue isioinainlios,deN19a1susdE, o) odoissims
‘(Buoy) BuoH) eulyd Ks3 |1\ ‘ueder ST “AsAING, 9AUBUPIE) TN 181SEPEY ‘N9 ‘9segoas

‘NVOUN ‘SdN ‘OV4d ‘S9SN ‘09939 “dio) d Juswaiduldewnsil]ulluies ‘F5Hs3:Seaunos %00°0 ov >
%S0°0 66°61 - OF
%105 66°6S - 09
%SL'6V 66°69 - 09
198} €€8 = Yyaoul | %000 0L<
dwl] Jo % ISd Jo @3uey
1994 00Z°} 009 00¢ O (£ vSS) autjuie
L o0 1 | . ealy uolels ajdwes
o

=g

=peig

0l ealy uonels sjdwes
g ealy uone)s s|dwes
J ealy uonels sjdwesg
g ealy uone)s s|dwes

uonels buldwes m

puabar

any Y1 >

60




91

020z ‘L Ainp
uipjueld siael] :Aq payeal)
aseqejep S| AMDT :824n0S

070 Sdid 11 YO sueld 8jels €8 AvN
:welsAg ajeulploo) pajosloly

Buliojluo\ ainssald Wa)sAS

JolIISIg 19 SA0ID Y|

0c0¢ aunf

‘'sa)nuiw G Alane
Buipeas e saeye) uone)s sjdwes :9JoN

8# uonels s|dwes

Ajunwwo) Jasn SI9 8y} pue 'sIoINGLIUCO deieanguado @ ‘odoyssims

%000 ov >

%3E'6 66°6% - O

%19°06 66°6S - 0S

%100 66°69 - 09

%00°0 0L<
dwl] Jo % ISd J0 93uey

(8 VSS) sdulids mo||oH
ealy uoliels m_o_rcmw

g ealy uoljels a|dwes

/ ealy uonjels a|dwes

9 ealy uoljels a|dwesg

G ealy uoljels a|dwesg
uonels Buidwes W

puaban

1994 00€°lL 069 G¢¢ O
I Y T Y Y O I

S 9oueUpIO “IN J8ISepey] ‘NO| ‘esegoan
Ul ‘dewusiu] ‘UlWIES ‘JYJH ‘ST :S82IN0S

=h e

|

I BT T

CITRI T

P

PAIERACIS Y|

61




$2

020z ‘L Ainp
uipjueld siael] :Aq payeal)
aseqejep S|9 dM9OT :80in0s

Buliojluo\ ainssald Wa)sAS

0c0c¢ sunp

_.

T

U
e L

£ “\\_.%.

‘'sajnuiw G Aians
Buipeal e seye} uonels sjdwes 80N

P UUE RS H v

20%0 Sdld 11 VO 8ueld 918l €8 AVN JoLiaSsIq J9)e M BA0ID AT S
:WB)SAS 8]eulpiood palosloid _ o# uollels QQENW
Ajunwiwo) Jasn S| 8y} pue ‘sionguiuod dejpiealiguadQ @ ‘odojssims _
{(Buoy) BuoH) eulyp Ks3 ‘|LJN ‘ueder us3 ‘Aeaing aouBUPIO TN J91Sepey ‘NO| ‘osegoan = o "
‘NVOYN ‘SdN ‘OV4 ‘S9SN ‘00839 “dioD d juswaioul ‘dewssju] ‘ulwieo ‘JYIH ‘14s3 :$90In0S %000 ov >
2 %000 66°61 - Ov
€68 = your | %9LL 66'65 - 05
- %08°T6 66°69 - 09
1994 08¢ L o¥9 0c€ -
(|| %70 0L<
dWll JO % ISd jo 98uey
e, (6 ¥SS) uewdpelqg
. ealy uoilels ajdwes
;. Q .
LVSS \ s 0

s ! 6 ealy uopels ajdwes

| g | ealy uonels aidwes
e uonejs buiidwes  m

puaba
§ u 3 m T e ¥ %
5 , M 6VSS %

s\

e ovae™

62




03

020z ‘L Ainp
uipjueld siael] :Aq payeal)

asegelep S|19 dMHD3T :821nos

Bullojluo\ ainssald Wa)sAS

0c0¢ sunf

Buipeal e soye

‘'salnuiw G Aiane
} uonels a|dwes :8J0N

2090 Sdl4 11 VO Sueld S18iS £8 VN PLYSIQ 19JBM BA0ID NIT %7 o°
:weysAg a)euIpIo0) payosloly “o1em2 OL# uonels QQENW
Ajunwwo) Jasn 19 8y} pue ‘sioynguiuod dejpiealiguadQ @ ‘odojssims
{(Buoy] BuoH) eulyd Ks3 ‘|1 ‘ueder us3 ‘AoAing aoueupIO N J91Sepey ‘N9 ‘osegoan %000 ob >
‘NVOUN ‘SdN ‘OV4 ‘S9SN ‘00939 “dio) d juswaiou; ‘dewsiul ‘ulwies ‘JY3H ‘1s3,:582In0g °
]98] €€Q = yaoul | %00°0 66’67 - O
0 . *6C -
1904 00Z°L 009 00€ O HEST 6665 - 05
I T T N I T O A | %SC°06 6669 - 09
%EC8 0L<
_ 3wl 40 % ISd J0 a8uey
‘\Q (0T VSS) youey 0310
J ! g, ealy uonels ajdwes

AERA LIOLESH

LELIL B EAN

0| ealy uonels ajdwesg
J ealy uonels sjdwes
g ealy uonels s|dwes
y ealy uonels s|dwes

uopelg budwes m

puabo

ol LUFY'S

63




July 21, 2020

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Patrick Lee, Finance Manager/Treasurer

SUBJECT: ELK GROVE WATER DISTRICT FISCAL YEAR 2019-20 QUARTERLY
OPERATING BUDGET STATUS REPORT

RECOMMENDATION

This item is presented for information only. No action by the Florin Resource Conservation
District Board of Directors is proposed at this time.

SUMMARY

Staff is presenting the quarterly budget status report through the fourth quarter of fiscal
year 2019-2020. This report is to keep the Florin Resource Conservation District (District)
Board of Directors (Board) and the public informed on the financial status of the Elk Grove
Water District (EGWD).

DISCUSSION

Background

On June 19, 2019, the Board approved the Fiscal Year (FY) 2019-20 EGWD Budget. The
adopted FY 2019-20 EGWD Budget has total revenues of approximately $15.172 million
and total expenditures of approximately $15.445 million, including deposits into the Repair
and Replacement and Long-Term Capital Improvement Reserves of approximately
$1.838 million. The projected expenditures in excess of revenues of approximately
$272,428 will be appropriated from excess operating reserves from prior years.

Present Situation

The following is a summary of the EGWD'’s financial status as of June 30, 2020:

AGENDA ITEM No. 5
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July 21, 2020

ELK GROVE WATER DISTRICT FISCAL YEAR 2019-20 QUARTERLY OPERATING
BUDGET STATUS REPORT

Page 2
Elk Grove Water District
Year to Date Revenues and Expenses Compared to Budget
As of June 30, 2020
12/12=100.00%
General Ledger YTD Annual %
Reference Activity Budget Variance Realized
Revenues 4100 - 4900 $16,268,761  $15,172,243 $ 1,096,518 107.23%
Salaries & Benefits 5100 - 5280 4,127,304 4,332,850 (205,546) 95.26%
less Capitalized Labor (180,994) (424,667) 243,673 42.62%
Less CalPERS Prepayment for Remainder of Year: (1) - T
Adjusted Salaries and Benefits: $ 3,946,310 $ 3,908,183 38,127 100.98%
Seminars, Conventions and Travel 5300 - 5350 30,343 51,124 (20,781) 59.35%
Office & Operational 5410 - 5494 1,051,335 1,208,164 (156,829) 87.02%
Purchased Water est. (2) 5495 - 5495 3,026,695 3,135,689 (108,994) 96.52%
Outside Services 5505 - 5580 908,013 1,160,573 (252,560) 78.24%
Equipment Rent, Taxes, Utilities 5620 - 5760 416,968 416,200 768 100.18%
Total Operational Expenses $ 9,379,664 $ 9,879,933 $ (500,269) 94.94%
Net Operating Income $ 6,889,097 $ 5,292,310 $ 1,596,787 130.17%
Non-Operating Revenues
Interest Received 9910 - 9910 194,371 100,000 94,371 194.37%
Unrealized Gains/Losses 9911 - 9911 90,446 - 90,446 100.00%
Other Income/Expense 9920 - 9973 40,580 - 40,580 100.00%
Total Non-Operating Revenues $ 325,397 $ 100,000 $ 225,397 325.40%

Non-Operating Expenses

Election Costs 9950 - 9950 - - - 0.00%
All other Non-Operating Expenses

Capital Expenses (3):

Capital Improvements 1705 - 1760 288,155 275,000 13,155 104.78%
Capital Replacements 1705 - 1760 778,658 1,463,000 (684,342) 53.22%
Unforeseen Capital Projects 1705 - 1760 71,826 100,000 (28,174) 71.83%
Capital Expenses: $ 1,138,639 $ 1,838,000 $ (699,361) 61.95%
Bond Interest Accrued (4) 7300 - 7300 1,661,739 1,661,739 - 100.00%
Total Non Operating Expenses $ 2,800,378 $ 3,499,739 $ (699,361) 80.02%
Bond Retirement (4): $ 2,165,000 $ 2,165,000 $ - 100.00%
Total Expenditures $12,904,263 15,444,672 $ (2,540,409) 83.55%
Revenues in Excess of All Expenditures, including Capital $ 2,249,117 $ (272,429) $ 2,521,546 -825.58%
Notes:

1. The District prepays CalPERS for the employers' share of retirement costs for the entire year.
By doing this, the District saves approximately 3.56% in its total CalPERS payments for the year.
The adjusted salaries and benefits above shows what salaries and benefits would be if
only the amount due to CalPERS YTD was paid YTD, with no prepayment.

2. There is a lag in water billings from the Sacramento County Water Agency. Included above
is an estimate of costs to date based on water used.

3. YTD Activity includes $180,994 in capitalized labor charged to capital projects.

4. Bond retirement payments are made two times a year in September and March

AGENDA ITEM No. 5
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ELK GROVE WATER DISTRICT FISCAL YEAR 2019-20 QUARTERLY OPERATING
BUDGET STATUS REPORT
Page 3

The revenues collected through the fourth quarter of the fiscal year total $16,268,761,
which is 107.23% of the $15,172,244 annual budget. The revenues are $1,132,883 or
7.48% above the same quarter of the prior year. This is due mainly to an overall increase
in new accounts in Service Area 2 and an increase in water consumption in fiscal year
2019-20 as compared to fiscal year 2018-19, resulting in more water service revenues,
as well as an increase in development in Service Area 2 resulting in more meter/water
capacity/plan check fees.

Operational Expenses total $9,379,664 through the fourth quarter, which is 94.94% of the
annual budget of $9,879,933. The actual expenses were $666,295 or 7.65% above the
same quarter of the prior fiscal year as follows:

1. Personnel expenditures total $3,946,310 which is 100.98% of the $3,908,183
annual budget. The actual expenses were $135,248 or 3.55% above the same
period of the prior fiscal year. The increase is due mainly to merit and Cost of Living
Adjustment increases, offset by vacant positions which were filled with lower tiered
positions and more employees moving to Consumer Driven Health Plan medical
plans with lower premiums. Also contributing to the increase over the same quarter
last year, is the result of less salaries being capitalized due to the postponement
of all Capital Improvement Program projects because of COVID-19.

2. Seminars, Conventions and Travel expenditures total $30,343, which is 59.35% of
the annual budget of $51,124. The actual expenses were $8,565 or 22.01% below
the same period of the prior fiscal year due to a decrease in the number of staff
attending the Association of California Water Agencies (ACWA) Fall Conference,
as well as the cancellation of the ACWA Spring Conference due to COVID-19.

3. Office and Operational expenditures total $1,051,335, which is 87.02% of the
annual budget of $1,208,164. The actual expenses were $162,235 or 18.25%
above the same period of the prior fiscal year due mainly to:

a) An increase in Property insurance premium for fiscal year 2019-20 totaling
$36,618 was paid in July of 2019, whereas the property insurance premium for
fiscal year 2018-19 was paid in March of 2018.

b) An increase of $17,841 in building maintenance related to new fencing at
various wells sites.

c) An increase of approximately $15,681 in equipment repairs for various District
heavy equipment.

d) An increase of approximately $94,911 in meter purchases related to new
development and the replacement of meters with bad registers.
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ELK GROVE WATER DISTRICT FISCAL YEAR 2019-20 QUARTERLY OPERATING
BUDGET STATUS REPORT
Page 4

4. Estimated Purchased Water costs total $3,026,695, which is 96.52% of the annual
budget of $3,135,689. The actual expenses were $186,841 or 6.58% above the
same period of the prior fiscal year. The increase in costs is due to an increase in
the number of new customer accounts in Service Area 2 and an overall increase
in water consumption in Service Area 2 as more customers are returning to normal
water consumption standards after the drought.

5. Outside Services expenditures total $908,013, which represents 78.24% of the
annual budget of $1,160,573. The actual expenses were $102,261 or 12.69%
above the same period of the prior fiscal year. The difference is due mostly to an
increase in Contracted Services of $30,115 for a) Cooperative Personnel Services
for Program Manager recruiting efforts; b) Regional Government Services for
Board Policy review; and c) Robertson-Bryan for COVID-19 Response Plan
development. Contributing to the increase in Outside Services was also an
increase in Engineering costs of $92,399 related to a ground water recharge
analysis performed by Woodard & Curran in FY 2019-20.

6. Equipment Rent, Taxes and Utilities expenditures total $416,968, which
represents 100.18% of the annual budget of $416,200. The actual expenses were
$88,274 or 26.86% above the same period of the prior fiscal year. The increase is
due mainly to electricity costs of $362,188, which is a direct correlation to the
increase in revenues and increased water consumption through the end of fiscal
year 2019-20 as compared to fiscal year 2018-19.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

This item conforms to the FRCD/EGWD’s 2020-25 Strategic Plan. Adoption and
management of the annual EGWD budget is specifically identified as a goal in the Fiscal
Responsibility section of the Strategic Plan.

AGENDA ITEM No. 5
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ELK GROVE WATER DISTRICT FISCAL YEAR 2019-20 QUARTERLY OPERATING
BUDGET STATUS REPORT
Page 5

FINANCIAL SUMMARY

This report is provided to the Board for information only. There is no financial impact
associated with this item at this time. Staff has provided a copy of the June 30, 2020
Quarterly Budget Review (attached) for the fourth quarter. The Quarterly Budget Review
includes the line item detail for the expenditure categories for the quarter-to-date for FY
2019-20, as well as the detail for last year’s quarter-to-date.

Respectfully submitted,

'PATRICK LEE
FINANCE MANAGER/TREASURER

Attachment
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Attachment

ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH JUNE 30, 2020
FISCAL YEAR 2019-20

FY 2019-20 Y-T-D 100.00% Y-T-D Change from
Account Description Budget 6/30/2020 Percentage  6/30/2019 prior year
4100 Water Payment Revenues - Residential $ 12,816,040 13,660,118 106.59% $ 12,901,952 $ 758,166
4110 Water Payment Revenues - Commercial 1,914,362 1,837,150 95.97% 1,736,086 101,064
4120 Water Payment Revenues - Fire Service 186,842 196,357 105.09% 177,326 19,030
4200 Meter Fees/Plan Check/Water Capacity 30,000 385,236 1284.12% 56,944 328,292
4201 Backflow Installation 25,000 6,626 26.50% 17,972 (11,346)
4300 Fire Protection - - 0.00% 156 (156)
4520 Door Hanger Fees 115,000 106,400 92.52% 144,700 (38,300)
4540 New account Fees 25,000 30,420 121.68% 24,000 6,420
4550 NSF Fees 3,000 2,660 88.67% 2,660 -
4570 Shut-off Fees 50,000 38,800 77.60% 63,550 (24,750)
4575 24 Hour Turn On - - 0.00% 200 (200)
4585 Administration Citations - 300 100.00% - 300
4590 Credit Card Fees 8,000 6,050 75.63% 10,725 (4,675)
4591 Sac County Release of Lien Fee - 1,407 0.00% (285) 1,692
4900 Customer Refunds (1,000) (2,763) 276.26% (107) (2,655)

TOTAL GROSS REVENUES

$ 15,172,244 $ 16,268,761

107.23% $ 15,135,878 $ 1,132,883
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ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH JUNE 30, 2020
FISCAL YEAR 2019-20

FY 2019-20 Y-T-D 100.00% Y-T-D Change from
Account Description Budget 6/30/2020 Percentage  6/30/2019 prior year

Salaries & Benefits
5100 Executive Salary 208,444 182,240 87.43% 171,130 11,110
5110 Exempt Salaries 568,146 566,670 99.74% 586,494 (19,824)
5120 Non-Exempt Salaries 1,499,539 1,530,869 102.09% 1,411,412 119,457
5130 Overtime Compensation 55,000 32,210 58.56% 40,110 (7,900)
5140 On Call Pay 18,250 21,800 119.45% 17,050 4,750
5150 Holiday Pay 122,535 112,498 91.81% 111,283 1,215
5160 Vacation Pay 121,994 107,057 87.76% 160,613 (53,556)
5170 Personal Time Pay 98,028 87,369 89.13% 104,718 (17,349)
5200 Medical Benefits 764,556 692,612 90.59% 654,688 37,924
5195 EAP 863 928 107.55% 813 115
5201 EGWD Contribution H.S.A 20,000 21,092 105.46% 13,251 7,841
5210 Dental/Vision/Life Insurance 65,946 60,652 91.97% 60,170 482
5220 Retirement Benefits 417,176 358,402 85.91% 363,871 (5,470)
5225 Retirement Benefits - Post Employment 167,670 204,650 122.06% 162,645 42,005
5230 Medical Tax, Social Security and SUI 62,791 52,733 83.98% 51,053 1,680
5240 Worker's Compensation Insurance 114,712 73,591 64.15% 82,288 (8,696)
5250 Education Assistance 2,500 - 0.00% - -
5260 Employee Training 21,500 18,700 86.98% 17,378 1,323
5270 Employee Recognition 2,100 2,383 113.48% 3,161 (778)
5280 Meetings 1,100 847 77.02% 62 785

Less Capitalized Expenditures (424,667) (180,994) 42.62% (201,128) 20,134

Less Remaining CalPERS prepayment N/A N/A N/A N/A N/A

Category Subtotal 3,908,183 3,946,310 100.98% 3,811,062 135,248

Account Description

Seminars, Conventions and Travel
5300 Airfare 6,100 2,928 47.99% 2,536 392
5310 Hotels 14,902 7,366 49.43% 11,024 (3,658)
5320 Meals 6,052 2,741 45.29% 4,497 (1,756)
5330 Auto Rental 1,900 63 3.32% 373 (310)
5340 Seminars & Conferences 14,290 10,256 71.77% 13,313 (3,056)
5350 Mileage Reimbursement, Parking, Tolls 1,880 989 52.63% 1,165 (176)
5375 Auto Allowance 6,000 6,000 100.00% 6,000 -

Category Subtotal 51,124 30,343 59.35% 38,908 (8,565)
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ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH JUNE 30, 2020
FISCAL YEAR 2019-20

FY 2019-20 Y-T-D 100.00% Y-T-D Change from
Account Description Budget 6/30/2020 Percentage  6/30/2019 prior year
Office & Operational
5410 Advertising 3,500 4,925 140.71% 4,477 448
5415 Association Dues 122,013 118,649 97.24% 133,306 (14,657)
5420 Insurance 88,450 86,750 98.08% 50,132 36,618
5425 Licenses, Certifications, Fees 6,140 8,304 135.25% 2,304 6,000
5430 Repairs & Maintenance - Automotive 46,500 33,476 71.99% 34,412 (935)
5432 Repairs & Maintenance - Building 53,900 44,883 83.27% 27,042 17,841
5434 Repairs & Maintenance - Computers 22,630 17,487 77.27% 35,060 (17,573)
5435 Repairs & Maintenance - Equipment 119,500 107,020 89.56% 91,339 15,681
5438 Fuel 51,000 32,372 63.47% 35,523 (3,151)
5440 Materials 125,000 73,962 59.17% 72,983 979
5445 Chemicals 52,000 37,786 72.67% 28,581 9,205
5450 Meter Repairs 64,500 158,985 246.49% 64,073 94,911
5453 Permits 55,050 56,416 102.48% 47,486 8,931
5455 Postage 70,200 60,179 85.72% 55,593 4,586
5460 Printing 24,600 7,022 28.55% 12,830 (5,808)
5465 Safety Equipment 27,200 19,200 70.59% 5,381 13,819
5470 Software Programs & Updates 171,469 112,592 65.66% 103,523 9,069
5475 Supplies 31,000 24,755 79.86% 24,421 334
5480 Telephone 37,704 25,032 66.39% 30,358 (5,326)
5485 Tools 10,000 7,826 78.26% 10,404 (2,578)
5490 Clothing Allowance 7,700 2,536 32.93% 7,961 (5,426)
5491 EGWD-Other Clothing 13,108 11,177 85.27% 5,687 5,490
5493 Water Conservation Materials 5,000 - 0.00% 6,224 (6,224)
Category Subtotal 1,208,164 1,051,335 87.02% 889,100 162,235
Account Description

5495 Purchased Water 3,135,689 3,026,695 96.52% 2,839,854 186,841
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ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH JUNE 30, 2020
FISCAL YEAR 2019-20

Account Description

Outside Services
5505 Administration Services
5510 Bank Charges
5515 Billing Services
5520 Contracted Services
5525 Accounting Services
5530 Engineering
5535 Legal Services
5540 Financial Consultants
5545 Community Relations
5550 Pre-employment
5552 Misc. Medical
5555 Janitorial
5560 Bond Administration
5570 Security
5575 Sampling

Category Subtotal

Account Description
Equipment Rent, Taxes and Utilities
5620 Equipment Rental
5710 Property Taxes
5740 Electricity
5750 Natural Gas
5760 Sewer and Garbage
Category Subtotal

Total Operational Expenses

FY 2019-20 Y-T-D 100.00% Y-T-D Change from
Budget 6/30/2020 Percentage 6/30/2019 prior year
3,590 6,245 173.94% 3,120 3,125
178,808 168,780 94.39% 159,130 9,650
31,800 20,759 65.28% 19,136 1,622
416,625 345,159 82.85% 315,043 30,115
35,000 28,514 81.47% 34,860 (6,346)
184,000 161,064 87.53% 68,671 92,393
175,000 84,049 48.03% 113,169 (29,121)
10,000 1,750 17.50% 10,421 (8,671)
21,200 7,650 36.09% 16,548 (8,898)
2,500 1,185 47.41% - 1,185
1,000 1,174 117.40% 2,450 (1,276)
16,000 14,753 92.21% 7,655 7,098
7,050 5,770 81.84% 3,800 1,970
28,500 21,691 76.11% 20,874 817
49,500 39,470 79.74% 30,874 8,596
1,160,573 908,013 78.24% 805,752 102,261
FY 2019-20 Y-T-D 100.00% Y-T-D Change from
Budget 6/30/2020 Percentage 6/30/2019 prior year
17,800 20,320 114.16% 16,075 4,245
1,500 995 66.34% 1,116 (121)
362,000 362,188 100.05% 289,011 73,177
900 717 79.67% 771 (54)
34,000 32,748 96.32% 21,720 11,028
416,200 416,968 100.18% 328,694 88,274
9,879,933 9,379,664 94.94% 8,713,369 666,295
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July 21, 2020

TO: Chair and Directors of the Florin Resource Conservation District
FROM: Patrick Lee, Finance Manager/Treasurer

SUBJECT: ELK GROVE WATER DISTRICT FISCAL YEAR 2019-20 QUARTERLY
CAPITAL RESERVE STATUS REPORT

RECOMMENDATION

This item is presented for information only. No action by the Florin Resource Conservation
District Board of Directors is proposed at this time.

SUMMARY

The total amount available for reserves at July 1, 2019 was $16,082,657. Based on Florin
Resource Conservation District Board of Directors (Board) policy adopted August 22,
2012, the reserves are allocated first to the Operating Reserve (120 days of budgeted
operating and maintenance expenses), then to the Fiscal Year (FY) 2019-20 capital
budget, followed by elections/special studies, with the balance allocated to future capital
improvements and future capital replacements in the ratio of 75:25, respectively.

Through the fourth quarter of Fiscal Year 2019-20, the District expended $1,138,639 for
capital projects leaving a remaining total reserve balance at June 30, 2020 of
$14,944,018. Total amount expended of $1,138,639 includes $92,734 of expenditures
related to projects carrying over from prior year but not budgeted for in the FY 2019-20
CIP program.

DISCUSSION

Background

On June 19, 2019, the Board approved the FY 2019-20 Elk Grove Water District (EGWD)
Operating Budget and the EGWD Capital Improvement Program (CIP), that included an
appropriation of $15.545 million in expenditures, including $1.838 million in unrestricted
funds to the FY 2019-20 CIP reserve funds.
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Present Situation

EGWD has appropriated Reserve Funds for FY 2019-20 as follows:

Operations Reserves (120 days) $ 5,077,700
FY 2019-20 Capital Improvement Fund $ 450,000
FY 2019-20 Capital Replacement Fund $ 1,388,000
Elections and Special Studies $ 150,000
Future Capital Improvements $ 6,762,717
Future Capital Replacements $ 2,254,239

$ 16,082,657

EGWD has expended $1,138,639 for capital expenditures through June 30, 2020 as
follows:

Capital Improvement Fund

o RRWTP Variable Frequency Drives $ 75,406
o |IT Servers $ 23,235
o HVWTP Roof Replacement $ 14,827
o Truck Replacement $ 174,687
TOTAL $ 288,155
Capital Replacement Fund
o Backyard Watermain Replacements $ 540,663
o Bore Rig Replacement $ 121,219
o Well Rehab Program $ 114531
o Service Line Replacements $ 2,245
TOTAL $ 778,658
Unforeseen Capital Projects
o RRWTP Security Cameras $ 11,923
o Meter Reading Equipment $ 21,068
o DitchWitch (Coring Machine) $ 32,476
o HVWTP Evaporator $ 6,359
TOTAL $ 71,826

The EGWD remaining reserve fund balances as of June 30, 2020 are as follows:

Operations Reserves (120 days) $ 5,077,700
FY 2019-20 Capital Improvement Fund $ 932
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e FY 2019-20 Capital Replacement Fund $ 698,429
e Elections and Special Studies $ 150,000
e Future Capital Improvements $ 6,762,717
* Future Capital Replacements $ 2,254,239

$ 14,944,018

Had the District expended the entire $1.838 appropriated for capital projects, the total
remaining reserve balance at the end of the fourth quarter would have been
approximately $14.244 million, a difference of approximately $700,000. This $700,000
difference is due to the Backyard Water Mains project not progressing as planned and
will be carried over into the next fiscal year.

ENVIRONMENTAL CONSIDERATIONS

There are no environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

This item conforms to the FRCD/EGWD’s 2020-25 Strategic Plan. Adoption and
management of the annual EGWD budget is specifically identified as a goal in the Fiscal
Responsibility section of the Strategic Plan.

FINANCIAL SUMMARY

There is no financial impact with this report. Staff has provided a copy of the June 30,
2020 Quarterly Capital Reserves Review (attached) for the fourth quarter.

Respectfully submitted,

:/ e
'PATRICK LEE
FINANCE MANAGER/TREASURER

Attachment
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Attachment

ELK GROVE WATER RESERVES

Fiscal Year 2019-20
As of June 30, 2020

Total Available

$ 16,082,657

at 7/1/2019

Operating Capital Capital Elections/ Future Capital Future Capital
Reserves Improvements Replacements Special Studies Improvements Replacements
Needed Funded Funded Funded Funded Funded
S 5,077,700 S 325,000 S 1,513,000 S 150,000 S 6,762,717 S 2,254,239
Available Expended Expended Expended Expended Expended
- S 324,068 S 814,571 S - S - S -
Remaining Remaining Remaining Remaining Remaining Remaining
S 5,077,700 S 932 S 698,429 S 150,000 S 6,762,717 S 2,254,239
Capital Improvement Funds
Supply/Dist. Treatment Plant Bldng/Site/Veh. Unforeseen
Improvements Improvements Improvements Capital Projects
Funded Funded Funded Funded
$ - $ 105,000 $ 170,000 $ 50,000
Expended Expended Expended Expended
S - S 75,406 S 212,749 S 35,913
Remaining Remaining Remaining Remaining
S - S 29,594 S (42,749) S 14,087
Capital Replacement Funds
Supply/Dist. Treatment Plant Bldng/Site/Veh. Unforeseen
Improvements Improvements Improvements Capital Projects
Funded Funded Funded Funded
S 1,338,000 S - S 125,000 S 50,000
Expended Expended Expended Expended
S 657,439 S - S 121,219 S 35,913
Remaining Remaining Remaining Remaining
S 680,561 S - S 3,781 S 14,087

Z:\03_Board Packets\Board Meetings\2020\FRCD Regular Board Meeting (072120)\Documents for Board Packet\6 - 4th Quarter Reserves FY 2019-20.xIsx
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TO: Chair and Directors of the Florin Resource Conservation District

FROM: Mark J. Madison, General Manager

SUBJECT: ADMINISTRATION BUILDING IMPROVEMENT GUIDANCE COMMITTEES

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors
establish, and appoint members to:

1. A Building Improvement Advisory Committee consisting of two (2) Directors to
provide oversight of procurement activities and actions needed for architectural
and construction services to complete required improvements to a new
Administration Building, and

2. A Building Improvement Standing Committee consisting of all Directors to provide
direction on the tenant improvements required for the new Administration Building.

SUMMARY

The Florin Resource Conservation District (FRCD) is currently in escrow to purchase the
Elk Grove Masonic Lodge property located at 9829 Waterman Road, Elk Grove,
California. If acquired, a number of activities and actions will be required relative to
procurement of architectural and construction services needed to complete various
building improvements. These activities, in part, may include architect solicitation and
contract development, issuance of Request for Qualifications and Expressions of Interest
from contractors, and the development and solicitation of bids from qualified contractors.
Staff recommends that an Advisory Committee consisting of two (2) FRCD Board of
Directors (Directors) be formed to work with staff and provide oversight of these activities.

It is also recommended that a Standing Committee, consisting of all Directors, be formed
to provide direction on the improvements to be included in the design.

DISCUSSION

Background

The FRCD entered into an agreement with the Elk Grove Masonic Lodge #173 Temple
Association on June 23, 2020. An escrow account was opened on June 24, 2020 and is
scheduled to close 105 days from that date, on October 7, 2020. A number of activities
and actions must occur while escrow is open, and even after escrow closes, should the
purchase of the building be secured.
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Present Situation

One important action is to select and contract with an architect to design the site and
tenant improvements to the Masonic Lodge property. Staff recommends that an Advisory
Committee consisting of two (2) Directors be formed to help guide the selection and
retention of an architect and contractor(s). It is important to note that the Advisory
Committee will not have the authority to make decisions, but only to work with staff in
making recommendations to the Board.

Initially, the Advisory Committee would assist staff in developing a recommended delivery
method used in designing and building the project. Once that method is approved by the
entire Board, the Advisory Committee would assist in the development of various
procurement documents such as Requests For Qualifications and Expressions of
Interest, Request For Proposals, Request For Bids, etc. The specific types of documents
required are not known at this time and will depend on the actual delivery method
approved by the Board.

Regardless of the delivery method used, there will be a design phase that will ultimately
determine what will be included in the project. Staff recommends that a Standing
Committee, consisting of all Directors, be formed to work with the architect during the
design phase so that the entire Board is involved in this determination.

Forming both an Advisory Committee and a Standing Committee, for these purposes, will
ensure that these activities are conducted transparently in open and public meetings. It
is also important to note that the formation of both these committees requires formal
approval by the Board in compliance with the Amended and Restated Bylaws of the Florin
Resource Conservation District approved by the Board on January 21, 2020.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

Conducting public affairs and managing public resources in an effective, efficient and
transparent manner is in conformance with Strategic Goal No. 1, Governance and
Customer Engagement, of the Strategic Plan 2020-2025.
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FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully submitted,

2oiff et A

MARK J/MADISON
GENERAL MANAGER
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TO: Chair and Directors of the Florin Resource Conservation District
FROM: Travis Franklin, Program Manager

SUBJECT: PUBLIC OUTREACH AND COMMUNICATION STRATEGIES

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors
discuss and provide direction to staff regarding Elk Grove Water District’s public outreach
and communication strategies.

Summary

The Florin Resource Conservation District (FRCD) Board of Directors (Board) requested
the General Manager develop a Public Outreach and Communications Plan to enhance
public outreach and provide better customer service to Elk Grove Water District (District)
customers. Staff proposes a portfolio of strategies to address this request. This portfolio
consists of a combination of efforts intended to more widely reach out to our customers.
Staff requests direction on the public outreach and communication strategies proposed.

DISCUSSION

Background

Strategic Goal 5 - Community Relations in the District's 2020-2025 Strategic Plan,
adopted by the Board on February 18, 2020, establishes numerous objectives designed
to “increase engagement with the customers and community to provide superior customer
service, and increase public awareness of the water industry and the District”. During the
February Board meeting, the Board requested that the General Manager develop a more
robust public outreach plan to engage with the public and inform them of the District’s
efforts and activities.

Present Situation

Staff proposes a number of public outreach and communications strategies (Strategies)
designed to address the Board’s request and Strategic Goal 5 in the 2020-2025 Strategic
Plan. Staff also recommends that the District retain an independent contractor or
consultant to perform much of this work.

The Strategies include six (6) main elements listed as follows:
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Continue to issue a Water Drop Newsletter twice a year

Continue, but enhance, maintenance of the District’'s website

Increase the issuance of bill inserts with a target of six (6) per year

Expand the District’'s email database and issue email blasts on an as-needed basis
Create and maintain a Facebook page, which is updated at least weekly

Create a video that showcases the history and character of the Florin Resource
Conservation District/Elk Grove Water District

o0k whE

WaterDrop Newsletter

The District produces a four-page newsletter, called the WaterDrop, twice a year that is
mailed to customers and includes a variety of topics related to the District. Printing and
mailing costs associated with the WaterDrop total approximately $25,000 per year. Staff
proposes that this newsletter be continued on a semi-annual basis.

District Website

The District maintains a website where the public can view District news, reports, and
other various documents and information. Through this website, the public also gains
access to all Board activities including Board meeting announcements, agendas and
minutes.

Staff proposes to enhance the maintenance of the website to include more frequent
updates on District activities, such as current news and projects. It is anticipated that
these enhancements will take approximately six (6) hours of labor per week.

Bill Inserts

The District sends out a couple of bill inserts per year focusing on important
announcements generally involving rate changes and legislative implementations. Staff
proposes to increase the issuance of bill inserts to six (6) per year by including more
information about water efficiency programs, conservation tips and general District news.

Additional bill inserts are anticipated to require, on average, approximately 10 hours of

labor per month. With a cost of $1,000 per bill insert to print and mail, the annual cost for
bill inserts is estimated to be $6,000.
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Email Blasts

Customer Service has established new procedures to review customer accounts when
customers call the District. Customer Service representatives now request an email
address and/or phone number when fielding calls. Additionally, a “Customer Service”
portal has been established allowing customers to create accounts, log in to the portal
securely, and complete and submit certain account requests electronically. Information
on this new portal has been posted on the District’'s website.

Staff proposes using this customer information database to send periodic email blasts
and automated calls to disseminate information to customers regarding service
interruptions, water quality issues or to distribute general information.

These email blasts are anticipated to require, on average, approximately 10 hours of labor
per month.

Facebook

To utilize social media, staff proposes that a Facebook page be established to enhance
the reach of the District’'s message. The goal of the Facebook page will be to spread the
“‘good news” and information that will help our customers. Facebook posts will include
conservation tips, water efficiency programs, capital improvement program updates and
any awards or accomplishments the District receives. Using Facebook will allow staff to
interact with the largest online user base. This approach will also help staff gage the
effectiveness of social media without taking time away from other duties.

Establishing a Facebook page and sending informational emails will enable the District to
provide customers with more frequent, up-to-date news and information.

District Video

Staff proposes to create a video describing the history of the District and introducing the
new Administration building. Linking the video to additional online platforms will also be
explored. As the digital world evolves, Elk Grove Water District will continue to evolve
with it.

It is anticipated that the cost of this video would be in the range of $10,000 to $15,000,
using a video production team.
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ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

This item conforms with Strategic Goal No. 5 - Community Relations, of the Strategic Plan
2020-2025.

FINANCIAL SUMMARY

As mentioned above, it is recommended that the District retain an independent contractor
or consultant to perform many of the activities listed above. In this regard, it is anticipated
that, on average, the independent consultant or contractor would expend approximately
40 hours of labor per month.

The total cost for issuing two (2) WaterDrop Newsletters every year is approximately
$25,000, which is already budgeted.

The annual cost for this independent contractor or consultant would be $48,000 to
$72,000 at a labor rate of $100 to $150 per hour for 40 hours per month.

The cost to create a District video by hiring a video production team would be $10,000 to
$15,000.

Sending an additional bill insert is estimated to cost $6,000 annually.

Respectfully submitted,
F 3

TRAVISAFRANKLIN
PROGRAM MANAGER
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TO: Chair and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary

SUBJECT: FUTURE FLORIN RESOURCE CONSERVATION DISTRICT BOARD OF
DIRECTORS MEETING PROTOCOL

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors
discuss how future Board meetings will be conducted and provide direction to staff.

SUMMARY

Due to impacts of COVID-19 and Governor Newsom’s Executive Order N-33-20, Stay at
Home Order, Florin Resource Conservation District (FRCD) Board of Directors (Board)
meetings have been conducted by teleconference since April 2020, and will continue as
such indefinitely. Staff requests direction from the Board on conducting future board
meetings with or without video.

DISCUSSION

Background

Elk Grove Water District (District) launched its Coronavirus (COVID-19) Risk Minimization
and Outbreak Plan (Plan) on March 10, 2020 with the objectives to identify precautionary
measures to assist in protecting employees and each other and maintain critical
operations if the pandemic worsened. As the situation worsened, the Risk Level trigger
points were activated, ultimately arriving at Risk Level 3.5 on March 24, 2020. At this
level, in-person Board meetings discontinued. The Board cancelled the FRCD Regular
Board Meeting in March and teleconference meetings began in April.

At the June Regular Board Meeting, the Board discussed the protocol for future Board
meetings and directed staff to conduct Board meetings by teleconference indefinitely.

Present Situation

The Board requested that an agenda item be placed on the July Regular Board Meeting
agenda for the Board to discuss conducting Board meetings by teleconference with video.

Staff has surveyed other water and local government agencies to learn how they are
conducting their Board meetings to provide some comparable information. Please see
the results below:
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e Carmichael Water District (CWD) — Teleconference with video (Board, staff, legal
counsel, and consultants if presenting).

e Consumnes Community Services District (CCSD) - Teleconference with video
(Board, staff and legal counsel).

e EIl Dorado Irrigation District (EID) — Live Video (Board, staff, legal counsel, and
consultants if presenting).

e Fair Oaks Water District — Teleconference, no video.

e Sacramento Suburban Water District (SSWD) — Teleconference with video (Board,
staff, legal counsel, and public).

e San Juan Water District (SJWD) - Teleconference with video (Board, staff, legal
counsel, and consultants if presenting).

In summary, most of the agencies surveyed are holding their meetings by teleconference
with video for the Board, staff, and legal counsel. Staff requests direction from the Board
on conducting future board meetings with or without video.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

This item conforms with Strategic Goal No. 1, Governance and Customer Engagement,
of the Strategic Plan 2020-2025

FINANCIAL SUMMARY

There is no direct financial impact associated with this report.

Respectfully submitted,

OL@‘;Q&ZL,QQJ
STEFARII PHILLIPS

BOARD SECRETARY
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TO: Chair and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager

SUBJECT: OUTSIDE AGENCY MEETINGS REPORT

RECOMMENDATION

This item is presented for information only. No action by the Florin Resource Conservation
District Board of Directors is proposed at this time.

SUMMARY

The Outside Agency Meetings Report is a standing item on the regular board meeting
agenda. Staff and Florin Resource Conservation District (FRCD) Board of Directors
(Board) attended numerous outside agency meetings since the last regular Board
meeting. This report is intended to inform the Board of any substantive content included
in those meetings that potentially affects the Elk Grove Water District (EGWD).

DISCUSSION

Background

Each month, staff reports on the outside agency meetings that occurred since the
previous Board meeting. This report has been designed to list the notable meetings
attended, by either staff or Board members, and the report will be given orally by staff or
Board members in attendance.

Present Situation

The notable outside agency meetings attended since May 19, 2020 were as follows:
6/17 Regional Water Authority (RWA) Advocacy Program Meeting (Franklin)

6/19 RWA Strategic Planning Meeting (Madison)

6/23  City of EIk Grove Recycled Water Meeting (Madison, Kamilos)

6/26 RWA Strategic Planning Meeting (Madison)

6/26  Sacramento Central Groundwater Authority (SCGA) - South American Subbasin
GSP Working Group Meeting (Madison)
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7/8 SCGA Regular Board Meeting (Kamilos)
7/9 RWA Regular Board Meeting (Nelson)

7/13 City of Elk Grove GSP Meeting (Madison, Kamilos)
7/15 RWA Advocacy Program Meeting (Franklin)

Staff will orally present the major content items addressed in these meetings during the
regular Board meeting.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

Participating and actively engaging in outside agency meetings conforms with Strategic
Goal No. 7, Water Industry Leadership, of the Strategic Plan 2020-2025.

FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully submitted,

MARK J/MADISON

GENERAL MANAGER
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