SPECIAL MEETING OF THE INFRASTRUCTURE COMMITTEE OF THE
FLORIN RESOURCE CONSERVATION DISTRICT BOARD OF DIRECTORS

Thursday, April 16, 2026
6:00PM

9829 Waterman Road.
Elk Grove, CA 95624

Public records, including writings related to an agenda item for an open session of a regular meeting of the Florin
Resources Conservation District that are distributed less than 72 hours before the meeting, are available by email
request. In addition, such writings may be posted, whenever possible, on the Elk Grove Water District website at
www.egwd.org. The Board will discuss all items on the agenda and may take action on any item listed as an “Action”
item. The Board may discuss items that do not appear on the agenda but will not act on those items unless there
is a need to take immediate action and the Board determines by a two-thirds (2/3) vote that the need for action
arose after posting of the agenda. If necessary, the Meeting will be adjourned to Closed Session to discuss items
on the agenda listed under “Closed Session.” At the conclusion of the Closed Session, the meeting will reconvene
to “Open Session.”

CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE

1. Draft Fiscal Year 2027-31 Capital Improvement Program
(Ben Voelz, Associate Civil Engineer)

Associate Director Comment

Public Comment

Adjourn to Regular Board Meeting: April 21, 2026
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OVERVIEW

The Elk Grove Water District’s (District) FY 2027-31 Five-Year Capital Improvement Program (CIP) is a
projection of the District’s capital funding for planned capital projects in fiscal years 2026/27 through
2030/31. The CIP is an important document for performing water rate studies and for managing the
District’s operations. The CIP also provides a basis to align District plans with other local agency plans so
that an integrated approach may be applied to projects within the community at large. The CIP is reviewed
and updated on an annual basis and is a key component of the District’s Strategic Plan. Specifically, the
CIP helps the District meet Strategic goals: 1) Governance, 2) Fiscal Responsibility, 3) Planning and
Operation Efficiency, and 4) Protection of Public and Environmental Health. To learn more about the
District’s long term strategic goals and objectives the 2025-2030 Strategic Plan can be found on the
District’s website (www.egwd.org).

Annually, District staff members and the General Manager meet to identify projects to be included in the
CIP. Each project defined in the CIP is summarized by a brief project description and justification. The
project location, timing, expenditure schedule, funding source, impact on operating costs and useful life
are given for each project. It should be noted, impacts on operating costs are not the sole driving force
behind project consideration or meant to economically justify project expenditures. Projects are
evaluated and prioritized on a wholistic basis with the goal of providing safe drinking water to the
community for the foreseeable.

After the CIP is updated, the General Manager reviews the CIP to ensure proposed projects are aligned
with the District’s Strategic Plan. The CIP is developed in parallel with the District’s budget and water rate
setting analyses. The General Manager reviews the CIP’s proposed expenditure schedule and funding
sources to ensure that the CIP’s financial elements are consistent with the District’s financial policies.

The Board has opportunities each year to provide direction on projects contained in the CIP. During the
year, the CIP is presented to the Board on separate occasions for review and input. The Board’s comments
and direction are incorporated into a draft CIP. The draft CIP is reviewed and accepted by the Board prior
to releasing the CIP for public view.

The Board may determine to not implement a project based on various considerations such as financial
constraints, environmental impacts or community desire during a project’s planning or design phases.
Approval of a capital project by the Board occurs near the end of the design phase when the Board
approves proceeding with contract document preparation per the recommendation of a staff report.
Figure 1 schematically summarizes the opportunities for Board direction on capital projects.

Each project in the CIP goes through a planning phase, design phase and construction phase. At the
beginning of the design phase, the environmental impacts relevant to the California Environmental
Quality Act (CEQA) are determined for the project. For smaller projects with little or no impact on the
environment, the lead agency may declare a negative declaration for the project or deem it exempt from
CEQA. In these cases, project-specific information from the planning phase and requirements related to
CEQA may be combined and summarized in a single staff report. This approach will help expedite the
project schedule.

FY 2027-31 Five-Year Capital Improvement Program 1
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FIGURE 1

OPPORTUNITIES FOR BOARD DIRECTION ON CAPITAL PROJECTS
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*For smaller projects that have a negative declaration or are exempt, CEQA determination may be included in the
staff planning report to expedite the project schedule.

Principal sources of revenue for the District come from water usage charges and developer connection
fees. These revenues are organized into four fund sources — unrestricted reserves, capital improvements,
capital repairs/replacements, elections and special studies. The CIP allocates the use of funds related only
to capital improvements and capital repairs/replacements.

On the following page, Table 1 presents the project funding schedule of capital improvements for fiscal
years 2026/27 through 2030/31. Each project was scored on a score sheet using priority ranking criteria.
(All of the score sheets are provided in Appendix B.) A project priority list (Appendix A) was generated
based on the priority scores from the score sheets. Projects with a priority score of 88-100 were assigned
a priority 1. Projects with a priority score of 75-87 were assigned a priority 2. Projects with a priority
score of 62-74 were assigned a priority 3. Projects with a priority score of 49-61 were assigned a priority
4. Projects with a priority score of 0-48 were assigned a priority 5.

Priority scores play a key role in determining project scheduling; however, they are not the sole
consideration. Other factors include the timing of asset replacement or rehabilitation and the need to
balance yearly financial impacts on the District. Detailed information for each project can be found
starting on page 12 of this document. The detailed information for each project is presented in the same
order as that in Table 1.
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Table 1

5-Year CIP Summary (in thousands S)
Priority PROJECT NAME FY26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 Total

SUPPLY / DISTRIBUTION IMPROVEMENTS
1 AMI Metering Technology pg. 12* 1420 1460 1500 - - 4,380
1 Well Rehabilitation pg. 14 210 - - - 230 440
2 Elk Grove Florin-Frontage Rd. Water Main pg. 16* 401 - - - - 401
2 Gamay/Chablis Way pg. 18 398 - - - - 398
2 2nd Ave./Mazatlan Way Water Main pg. 20 - 471 - - - 471
2 Halverson Dr. Water Main pg. 22 321 579 - - - 900
3 Mazatlan Way Water Main pg. 24 - - 354 - - 354
3 Sierra St. Water Main pg. 26 - - 256 162 - 418
3 Railroad Corridor Water Line pg. 28 - - - - 170 170
4 Polhemus Dr. Water Main pg. 30 - - - - 443 443
4 Plaza Park Dr. Water Main pg. 32 - - - 878 - 878
4 Durango Way Water Main pg. 34 - - 411 - - 411
4 Kilkenny Ct. Water Main pg. 36 - - - - 260 260
4 Leo Virgo Ct. Water Main pg. 38 - - - - 260 260
4 Grove St./Elk Grove Blvd Water Main pg. 40 - - - 489 - 489
4 Transmission Main Brinkman Ct. (Cost Share) pg. 42 150 - - - - 150
4 El Oro Plaza Dr. Water Main pg. 44 - - - - 264 264
5 Elk Grove Shopping Center Water Main Looping pg. 46 - - - - 79 79
5 City of Elk Grove Improvement Projects pg. 48 * 70 - - - - 70

TREATMENT IMPROVEMENTS
2 Media Replacement - HVYWTP Filter Vessels pg. 52 150 - - - - 150
2 Well 8 & 9 PLC Replacement pg. 54 150 - - - - 150
2 Storage Tank Interior Repairs pg. 56 - 800 - - - 800
3 Media Replacement - RRWTP Filter Vessels pg. 58 - - 255 135 - 390
3 HVWTP PLC Replacement pg. 60 - - - - 300 300
3 Well 1D PLC Replacement pg. 62 - - - 150 - 150
3 RRWTP - 36" Production Meter Replacement pg. 64 60 - - - - 60
4 RRWTP Tank and Vessels Recoating pg. 66 - - - - 300 300

BUILDING & SITE IMPROVEMENTS / VEHICLES
3 Truck Replacements pg. 70 110 110 - 135 - 355
3 IT Server Replacements pg. 72 - - 148 - - 148
3 Vactor Trailer Replacement pg. 74 - - - 163 - 163
4 Pavement Repair & Seal Coat - RRWTP pg. 76 35 - - - - 35
4 AC Roller Replacement pg. 78 45 - - - - 45
4 Building Maintenance - RRWTP pg. 80 30 - - - - 30
5 Pavement Repair & Seal Coat - Admin. pg. 82 30 - - - - 30
5 Building Maintenance - Admin. pg. 84 - - - - 45 45

UNFORESEEN CAPITAL PROJECTS

Unforeseen Capital Projects pg. 86 100 100 100 100 100 500

TOTAL CAPITAL IMPROVEMENT BUDGET 3,680 3,520 3,024 2,212 2,451 14,887
* Carry over projects from FY25/26
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Table 2 and Table 3 separate the funding source requirements into two components — user fees,
and connection fees. The relevance of separating the funding source requirements into two
components is critical when performing water rate studies. Water rate studies determine how
capital improvements will be funded — either through rates charged to existing users (user fees),
or through fees collected from new users (connection fees). On the next pages, Tables 4A
through 4G provide supporting data for Table 2. Tables 4A through 4G break down user fees by
funding sources and capital improvement programs. Tables 5A and 5B provide supporting data
for Table 3. Tables 5A and 5B break down connection fees by capital improvement programs.

Table 2
Funding Source Requirements
User Fees
(in thousands S)

FUND FY26/27 FY27/28 FY28/29 FY29/30 FY30/31  Total
CAPITAL IMPROVEMENT FUNDS
Supply/Distribution Improvements 1,570 1,460 1,500 - 249 4,779
Treatment Improvements - - - - - 0
Building & Site Improvements/Vehicles - - - - - 0

SUB-TOTAL 1,570 1,460 1,500 0 249 4,779
CAPITAL REPAIR/REPLACEMENT FUNDS
Supply/Distribution Improvements 1,400 1,050 1,021 1,529 1,457 6,457
Treatment Improvements 360 800 255 285 600 2,300
Building & Site Improvements/Vehicles 250 110 148 298 45 851

SUB-TOTAL 2,010 1,960 1,424 2,112 2,102 9,608

UNFORESEEN CAPITAL PROJECT FUNDS
Unforeseen Capital Projects 100 100 100 100 100 500
SUB-TOTAL 100 100 100 100 100 500
TOTAL 3,680 3,520 3,024 2,212 2,451 14,887
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Table 3
Funding Source Requirements
Connection Fees
(in thousands S)

CAPITAL IMPROVEMENT FUNDS

Supply/Distribution Improvements 150 - - - - 150
Treatment Improvements - - - - - 0
TOTAL 150 0 0 0 0 150

Table 4A

Schedule of User Fees
Supply / Distribution Improvements
Capital Improvement Funds

(in thousands S)

Supply/Distribution Improvements

AMI Project 1,420 1,460 1,500 - - 4,380
Elk Grove Shopping Center Water Main Looping - - - - 79 79
Railroad Corridor Water Line - - - - 170 170

TOTAL 1,420 1,460 1,500 0 249 4,629

FY 2027-31 Five-Year Capital Improvement Program 5



Table 4B
Schedule of User Fees

Treatment Improvements
(in thousands S)

Capital Improvement Funds

Table 4C
Schedule of User Fees
Building & Site Improvements/Vehicles
Capital Improvement Funds

(in thousands $)

6 FY 2027-31 Five-Year Capital Improvement Program



CAPITAL REPAIR/REPLACEMENT

Table 4D

Schedule of User Fees

Supply / Distribution Improvements
Capital Repair/Replacement Funds

(in thousands S)

Total

FY26/27 FY27/28 FY28/29 FY29/30 FY30/31

SUPPLY / DISTRIBUTION IMPROVEMENTS

Well Rehabilitation
2nd Ave./Mazatlan Way Water Main
Durango Way Water Main

Elk Grove Florin Frontage Road Water Main

Plaza Park Dr. Water Main

City of Elk Grove Streetscape Projects
Sierra St. Water main

Kilkenny Ct. Water Main

Polhemus Dr. Water Main

Mazatlan Way Water Main
Gamay/Chablis Way Water Main
Grove St./Elk Grove Blvd Water Main
El Oro Plaza Dr. Water Main
Halverson Dr. Water Main

Leo Virgo Ct. Water Main

TOTAL

210

401

70

398

321

1,400

FY 2027-31 Five-Year Capital Improvement Program

471

579

1,050

411

256

354

1,021

230
878 -
162 -
260
443
489 -
264
260

1,529 1,457

440
471
411
401
878
70
418
260
443
354
398
489
264
900
260
6,017



Table 4E
Schedule of User Fees
Treatment Improvements

Capital Repair/Replacement Funds (in thousands $)
CAPITAL REPAIR/REPLACEMENT FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 Total
TREATMENT IMPROVEMENTS
Storage Tank Interior Repairs - 800 - - - 800
Media Replacement - RRWTP Filter Vessels - - 255 135 - 390
Media Replacement - HYWTP Filter Vessels 150 - - - - 150
Well 1D PLC Replacement - - - 150 - 150
Wells 8 & 9 PLC Replacement 150 - - - - 150
HVWTP PLC Replacement - - - - 300 300
RRWTP 36" Production Meter Replacment 60 - - - - 60
RRWTP Tank and Vessels Recoating - - - - 300 300
TOTAL 360 800 255 285 600 2,300
Table 4F
Schedule of User Fees
Building & Site Improvements/Vehicles
Capital Repair/Replacement Funds (in thousands $)
CAPITAL REPAIR/REPLACEMENT FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 Total
BUILDING & SITE IMPROVEMENTS
IT Server Replacements - - 148 - - 148
Vactor Trailer Replacement - - - 163 - 163
AC Roller Replacement 45 - - - - 45
Building Maintenance - RRWTP 30 - - - - 30
Building Maintenacne - Admin. - - - - 45 45
Pavement Repair & Seal Coat - RRWTP 35 - - - - 35
Pavement Repair & Seal Coat - Admin. 30 - - - - 30
Truck Replacements 110 110 - 135 - 355
TOTAL 250 110 148 298 45 496
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Table 4G
Schedule of User Fees
Unforeseen Capital Projects

Unforeseen Capital Projects Funds
(in thousands S)

Unforeseen Capital Projects 100 100 100 100 100 500

TOTAL 100 100 100 100 100 500

Table 5A
Schedule of Connection Fees
Supply / Distribution Improvements (in thousands $)

SUPPLY / DISTRIBUTION IMPROVEMENTS

Transmission Main Brinkman Ct. (Cost Share) 150 - - - - 150
TOTAL 150 0 0 0 0 150
Table 5B

Schedule of Connection Fees

Treatment Improvements
(in thousands $)

TREATMENT IMPROVEMENTS

None - - - - - 0
TOTAL 0 0] 0 0 0 0

FY 2027-31 Five-Year Capital Improvement Program 9
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Project AMI Project
Funding Type Capital Improvement Funds

Program Supply / Distribution
Improvements
Priority 1 (Scoresheet — Pg. 92)

PROJECT DESCRIPTION

This project purchases and installs Sensus Smartpoint™ water meter modules for all service point
connections in both Service Area 1 and Service Area 2. Smartpoint™ modules are a Sensus product that
leverages Advanced Metering Infrastructure (AMI). AMI is a technology that allows water usage
information to be collected remotely through radio or cellular signals and sent to a central location where
both the customer and the utility agency have access to each real-time account’s usage information. This
project began in FY 25/26 and will be carried out in phases through FY 28/29.

JUSTIFICATION

As California experiences more frequent and significant droughts, water conservation regulation is going
to play a more significant role in California’s water management strategy. AMI is able to provide real-time
continuous water usage data to District staff and customers. Having access to better water usage data will
allow customers and district staff to more quickly detect leaks, have more accurate usage information,
and help inform customers and staff on better ways to conserve. Currently, 6 full working days out of the
18 working days in every month are consumed by manual meter reading. During those 6 days the entire
distribution crew is occupied with meter reading. AMI technology would free up 1/3" of every month for
the distribution crew to perform maintenance and more effectively respond to emergencies.

PROJECT LOCATION

The project affects all service connections in the District’s boundary.

* Project Location
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SCHEDULE & STATUS

This project started in FY 25/26 and is scheduled to be ongoing through FY 26/27, FY 27/28 and FY 28/29

EXPENDITURE SCHEDULE

(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
AMI Project 1,378 1,376 1,372 0 0 4,128
with inflation (3%) 1,420 1,460 1,500 0 0 4,380
Expenditure breakdown: 54,380,000 construction/installation
FUNDING SOURCES
(in thousands 9) Capital Improvement Funds (User Fees)
= Supply / Distribution Improvements 4,380
Total 4,380

OPERATING COST IMPACTS

The completion of this project is expected to have no significant increase in operating costs over the long
term. Installing this infrastructure will allow district field staff to better focus on maintenance and
responding to emergencies while also providing customer service staff with more information to be able

to better assist customers as well as providing administration staff better information to plan and run

district operations more efficiently.

USEFUL LIFE:

20 years

FY 2027-31 Five-Year Capital Improvement Program

13



Project Well Rehabilitation

Program

Funding Type Capital Repair/Replacement
Funds

Program Supply / Distribution
Improvements

Priority 1 (Scoresheet — Pg. 94)

PROJECT DESCRIPTION

The well rehabilitation program provides for well rehabilitation projects on cyclic or as-needed basis. All
district wells are assessed on a yearly basis to ensure the most impacted well gets rehabilitated in the
given rehab year.

JUSTIFICATION

The well rehabilitation program maintains production and water quality from the District’s wells. By
putting the well rehabilitation program in place, the District spreads the capital costs associated with
maintaining its well assets. Maintaining production and water quality from the District’s wells are critical
to meeting the required source capacity as prescribed by the Division of Drinking Water regulations.

PROJECT LOCATION

The project locations, some of which are shown below, are the wells within the District’s boundary.

et N 2 j % Project Location
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SCHEDULE & STATUS

These projects are scheduled for FY 26/27 and FY 30/31.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Well Rehabilitation Program 204 0 0 0 198 402
with inflation (3%) 210 0 0 0 230 440
Expenditure breakdown: 510,000 design, $436,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 440
Total 440

OPERATING COST IMPACTS

The completion of this project is expected to decrease operating costs by an estimated $10,000 per year
due to improved efficiency of the wells and savings in electrical consumption.

USEFUL LIFE: 5-7 years (for each rehabilitated well)

FY 2027-31 Five-Year Capital Improvement Program 15



PROJECT DESCRIPTION

This project is carried over from FY 25/26 and will replace and relocate an existing 6” ACP water main that
is located in a backyard public utility easement to the right-of-way in Elk Grove-Florin Frontage Rd. This
project installs approximately 1,795 lineal feet of 8” C900 PVC water main in Elk Grove-Florin Frontage
Rd. while also moving water service connections from the backyards to the front of residences.
Approximately 1,045 lineal feet was installed in FY 25/26 leaving approximately 750 lineal feet to be
installing in FY 26/27.

JUSTIFICATION

Elk Grove — Florin Frontage Rd. is currently served by a 6” water main installed between 1965 and 1970.
EGWD standard construction specifications specify minimum size of water mains to be 8” diameter. In
addition to bringing the undersized water main up to current EGWD standards, this project will place the
new main on the front side of properties allowing for better access for maintenance or emergencies.

PROJECT LOCATION

The project is located on Elk Grove Florin — Frontage Rd.
Pk il B, —
i&_ k % Project Location
y s Proposed Water Main

m— EXiSting Water Main

I

/
)
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SCHEDULE & STATUS

Engineering was completed FY 21/22. Construction started in FY 25/26 and is scheduled to continue in

FY 26/27.
EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Elk F—]rove-FIorm Frontage Rd. Water 389 0 0 0 0 389
Main
with inflation (3%) 401 0 0 0 0 401
Expenditure breakdown: $401,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 401
Total 401

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risk of developing leaks.
Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time
required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of
$2.36 for FY 26/27, it is estimated that the elimination of future leaks will result in an annual savings of
$618.91.

USEFUL LIFE: 125 years

FY 2027-31 Five-Year Capital Improvement Program 17



PROJECT DESCRIPTION

This project installs approximately 965 lineal feet of 8” C900 PVC water main in Gamay and Chablis Way.

JUSTIFICATION

Gamay Way is currently served by a 8” water main and Chablis Way is currently served by a 6” water main,
both were installed in 1960. The material of the water main is asbestos-cement pipe (ACP). When
performing water service line replacement work on this water main in August 2017, crews discovered that
the wall of the ACP is becoming soft from water absorption. Due to the deteriorating condition of the
pipe and its age, it is time to replace this water main and bring it up to current EGWD standard
construction specifications. EGWD standard construction specifications require a minimum pipe diameter
of 8” and pipe material of either PVC or ductile iron.

PROJECT LOCATION

The project is located on Gamay/Chablis Way.

* Project Location

e Proposed Water Main

e EXiSTiNG Water Main
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 26/27.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total
Project FY26/27 | FY27/28 FY28/29 FY29/30 FY30/31
Gamay/Chablis Wy. Water Main 386 0 0 0 0 386
with inflation (3%) 398 0 0 0 0 398
Expenditure breakdown: 55,000 design, $393,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 398
Total 398

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risk of developing leaks.
Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time

required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of
$2.36 for FY 26/27, it is estimated that the elimination of future leaks will result in an annual savings of

$342.

USEFULLIFE: 125 years

FY 2027-31 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project installs approximately 1,140 lineal feet of 8” C900 PVC water main in 2" Avenue starting at
the intersection of 2"¢ Avenue and Mazatlan Way.

JUSTIFICATION

2" Avenue is currently served by an 8” water main installed in 1965. The material of the water main is
asbestos-cement pipe (ACP). When performing maintenance work on this water main in July 2018, crews
discovered that the pipe is waterlogged making the outer surface slightly soft, meaning that the pipe’s
structural integrity is diminishing. Given that this water main is nearing the end of its useful life (70 years),
it should be replaced. Also, EGWD standard construction specifications specify minimum size of water
mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on 2" Avenue and Mazatlan Way

* Project Location

e Proposed Water Main

Existing Water Main
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 27/28.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
2" Ave./Mazatlan Way Water Main 0 444 0 0 0 444
with inflation (3%) 0 471 0 0 0 471
Expenditure breakdown: 510,000 design, $461,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 471
Total 471

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risk of developing leaks.

Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time

required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of
$2.47 for FY 27/28, it is estimated that the elimination of future leaks will result in an annual savings of

$392.

USEFUL LIFE:

125 years

FY 2027-31 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project installs approximately 2,200 lineal feet of 8” C900 PVC water main in Halverson Drive.

JUSTIFICATION

Halverson Drive is currently served by a 6” and an 8” water main installed in 1960. The material of the
water main is asbestos-cement pipe (ACP). This pipe is nearing the end of its useful life and should be
replaced to be brought to current EGWD standards. EGWD standard construction specifications specify
the minimum size of water mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on Halverson Dr.
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SCHEDULE & STATUS

Engineering and construction is scheduled to begin in FY 26/27 and carry on into FY 27/28.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Halverson Dr. Water Main 312 546 0 0 0 858
with inflation (3%) 321 579 0 0 0 900
Expenditure breakdown: 512,000 design, 5878,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 900
Total 900

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time
required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of
$2.36 for FY 26/27 and $S2.47 for FY 27/28, it is estimated that the elimination of future leaks will result in
an annual savings of $758.

USEFUL LIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 830 lineal feet of 8” C900 PVC water main in Mazatlan Way.

JUSTIFICATION

This section of Mazatlan Way is currently served by a 6” water main installed in 1975. The material of the
water main is asbestos-cement pipe (ACP). When performing maintenance work on this water main in
October 2017, crews discovered that the pipe is “waterlogged” making the outer surface slightly soft,
meaning that the pipe’s structural integrity is diminishing. To avoid continual maintenance and breakage
the pipe should be replaced and brought to current EGWD standards. EGWD standard construction
specifications specify minimum size of water mains to be 8” diameter and the pipe material to be either
PVC or ductile iron.

PROJECT LOCATION

The project is located on Mazatlan Way.
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 28/29.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Mazatlan Way Water Main 0 0 324 0 0 324
with inflation (3%) 0 0 354 0 0 354
Expenditure breakdown: 58,000 design, 5346,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 354
Total 354

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risk of developing leaks.

Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time

required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of
$2.59 for FY 28/29, it is estimated that the elimination of future leaks will result in an annual savings of

$286.

USEFUL LIFE:

125 years

FY 2027-31 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project installs approximately 970 lineal feet of 8” C900 PVC water main in Sierra Street.

JUSTIFICATION

Sierra Street is currently served by a 6” water main installed in 1965. The material of the water main is
asbestos-cement pipe (ACP). EGWD standard construction specifications require a minimum pipe
diameter of 8”, and a pipe material of either PVC or ductile iron. Additionally, the pipe is approaching it’s
end of useful life and should be replaced along with the other planned water main replacements in the
immediate vicinity for pipes of a similar age.

PROJECT LOCATION

The project is located on Sierra Street in Service Area 1.
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 28/29.

EXPENDITURE SCHEDULE

(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Sierra St. Water Main 0 241 148 0 0 389
with inflation (3%) 0 256 162 0 0 418
Expenditure breakdown: 58,000 design, S405,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 418
Total 418

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time
required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of
$2.59 for FY 28/29, it is estimated that the elimination of future leaks will result in an annual savings of
$207.

USEFUL LIFE: 125 years
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PROJECT DESCRIPTION

This project connects the recently completed Railroad Corridor transmission main to two (2) additional
points of connection (POC) of the District’s water distribution system, installing approximately 375 lineal
feet of 12” C900 PVC pipe to make the connections. These POCs are located along Falcon Meadow Dr.

JUSTIFICATION

This project will improve the delivery of water in the District’s water distribution system in the
southwestern portion of Service Area 1.

PROJECT LOCATION

The project is located in the corridor along the west side of the Southern Pacific Railroad tracks, in the
vicinity of Falcon Meadow Dr.
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 30/31.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Railroad Corridor Water Line 0 0 0 0 147 147
with inflation (3%) 0 0 0 0 170 170
Expenditure breakdown: 520,000 design, $150,000 construction
(in thousands 3) Capital Improvement Funds
= Supply / Distribution Improvements 170
Total 170

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 125 years
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Project Polhemus Dr. Water Main

Funding Type Capital Repair/Replacement

Funds

Program Supply / Distribution
Improvements

Priority 4 (Scoresheet - Pg. 110)

PROJECT DESCRIPTION

This project will replace approximately 980 lineal feet of existing 8” ACP water main with 8” C900 PVC
water main in Polhemus Dr. between Durango Way and Quaymas Ct. Additional sections of water main
in Polhemus Dr. will be replaced in future years.

JUSTIFICATION

Polhemus Dr. is currently served by a 8” water main installed in 1965. The material of the water main in
Polhemus Dr. is asbestos-cement pipe (ACP). Given that this water main is nearing the end of its useful
life (70 years), it should be replaced. Additionally, EGWD standard construction specifications specify
minimum size of water mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on Eisenbeisz Street.

: =D

e

e Proposed Water Main

Existing Water Main

D¢ Project Location

e "ly—--rt.lhunauo-bwelgummav-{-nni
Remik aff

irdifave

30 FY 2027-31 Five-Year Capital Improvement Program



SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 30/31.

EXPENDITURE SCHEDULE

(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Polhemus Dr. Water Main 0 0 0 0 382 382
with inflation (3%) 0 0 0 0 443 443
Expenditure breakdown: 510,000 design, $433,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 443
Total 443

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time
required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of
$2.59 for FY 30/31, it is estimated that the elimination of future leaks will result in an annual savings of
$338.

USEFUL LIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 2,000 lineal feet of 8” C900 PVC water main in Plaza Park Drive.

JUSTIFICATION

Plaza Park Drive is currently served by a 6” water main installed in 1975. The material of the water main
is asbestos-cement pipe (ACP). When performing water service line replacement work on this water main
in October 2018, crews discovered that the wall of the ACP is becoming soft from water absorption. Due
to the deteriorating condition of the pipe, it is time to replace this water main and bring it up to current
EGWD standard construction specifications. EGWD standard construction specifications require a
minimum pipe diameter of 8”, and pipe material of either PVC or ductile iron.

PROJECT LOCATION

The project is located on Plaza Park Drive.
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 29/30.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Plaza Park Dr. Water Main 0 0 0 780 0 780
with inflation (3%) 0 0 0 878 0 878
Expenditure breakdown: 512,000 design, $866,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 878
Total 878

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risk of developing leaks.
Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time
required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of
$2.59 for FY 29/30, it is estimated that the elimination of future leaks will result in an annual savings of
$690.

USEFULLIFE: 125 years

FY 2027-31 Five-Year Capital Improvement Program 33



Project Durango Wy. Water Main
Funding Type Capital Repair/Replacement

Funds

Program Supply / Distribution
Improvements

Priority 4 (Scoresheet - Pg. 114)

PROJECT DESCRIPTION
This project installs approximately 965 lineal feet of 8” C900 PVC water main in Durango Way.
JUSTIFICATION

Durango Way is currently served by a 6” water main installed in 1975. The material of the water main is
asbestos-cement pipe (ACP). When performing water service line replacement work on this water main
in August 2018, crews discovered that the wall of the ACP is becoming soft from water absorption. Due
to the deteriorating condition of the pipe, it is time to replace this water main and bring it up to current
EGWD standard construction specifications. EGWD standard construction specifications require a
minimum pipe diameter of 8” and pipe material of either PVC or ductile iron.

PROJECT LOCATION

The project is located on Durango Way.
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 28/29.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total
Project FY26/27 | FY27/28 FY28/29 FY29/30 FY30/31
Durango Wy. Water Main 0 0 376 0 0 376
with inflation (3%) 0 0 411 0 0 411
Expenditure breakdown: 56,000 design, 5405,000 construction
(in thousands 3) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 411
Total 411

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risk of developing leaks.
Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time

required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of
$2.59 for FY 28/29, it is estimated that the elimination of future leaks will result in an annual savings of

$333.

USEFULLIFE: 125 years

FY 2027-31 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project installs approximately 575 lineal feet of 8” C900 PVC water main in Kilkenny Court.

JUSTIFICATION

Kilkenny Court is currently served by a 6” water main installed in 1980. The material of the water main is
asbestos-cement pipe (ACP). Repairs on this water main in December 2016 revealed that the wall of the
ACP is becoming soft from water absorption. Due to the deteriorating condition of the pipe, it is time to
replace this water main and bring it up to current EGWD standard construction specifications. EGWD
standard construction specifications require a minimum pipe diameter of 8”, and pipe material of either
PVC or ductile iron.

PROJECT LOCATION

The project is located on Kilkenny Court.
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 30/31.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total

Project FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31
Kilkenny Ct. Water Main 0 0 0 0 224 224
with inflation (3%) 0 0 0 0 260 260

Expenditure breakdown: 54,000 design, 5$256,000 construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

= Supply / Distribution Improvements 260
Total 260

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risk of developing leaks.
Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time
required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the current Tier 1 rate of
$2.59, it is estimated that the elimination of future leaks will result in an annual savings of $199.

USEFUL LIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 575 lineal feet of 8” C900 PVC water main in Leo Virgo Court.

JUSTIFICATION

Leo Virgo Court is currently served by a 6” water main installed in 1980. The material of the water main
is asbestos-cement pipe (ACP). Repairs on this water main in July 2016 revealed that the wall of the ACP
is becoming soft from water absorption. Due to the deteriorating condition of the pipe, it is time to
replace this water main and bring it up to current EGWD standard construction specifications. EGWD
standard construction specifications require a minimum pipe diameter of 8”, and pipe material of either
PVC or ductile iron.

PROJECT LOCATION

The project is located on Leo Virgo Court.
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 30/31.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total

Project FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31
Leo Virgo Ct. Water Main 0 0 0 0 224 224
with inflation (3%) 0 0 0 0 260 260

Expenditure breakdown: 54,000 design, 5$256,000 construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

= Supply / Distribution Improvements 224
Total 260

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risk of developing leaks.
Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time
required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the current Tier 1 rate of
$2.59, it is estimated that the elimination of future leaks will result in an annual savings of $199.

USEFUL LIFE: 125 years

FY 2027-31 Five-Year Capital Improvement Program 39



PROJECT DESCRIPTION

This project installs approximately 1,115 lineal feet of 8” C900 PVC water main in Elk Grove Blvd.

JUSTIFICATION

This section of Grove St. and Elk Grove Blvd. is currently served by a 4” water main installed in 1976. The
material of the water main is asbestos-cement pipe (ACP). The existing water main runs through the
backyards of the homes and businesses between Grove Street and Elk Grove Blvd making access for
maintenance cumbersome. While performing water service maintenance, crews discovered that this
water main has inadequate ground cover. The top of the water main is approximately 1-1.5 feet below
ground surface. EGWD standard construction specifications specify a minimum of 3 feet of ground cover
over all water mains. EGWD standard construction specifications also specify the minimum size of water
mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on Grove Street and Elk Grove Blvd.
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 29/30.

EXPENDITURE SCHEDULE

(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Grove St./Elk Grove Blvd. Water Main 0 0 0 435 0 435
with inflation (3%) 0 0 0 489 0 489
Expenditure breakdown: 515,000 design, $474,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 489
Total 489

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risk of developing leaks.

Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time

required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and

reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution

system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of

$2.59 for FY 29/30, it is estimated that the elimination of future leaks will result in an annual savings of

$384.

USEFUL LIFE:

125 years

FY 2027-31 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This is a cost-share project where Elk Grove Water District would reimburse developers the incremental
cost to upsize approximately 1,980 lineal feet of 12” water main to a 16” transmission main serving
planned projects along Brinkman Ct. and Waterman Rd. The transmission main would connect to the Elk
Grove Water District’s existing Railroad Corridor Transmission Main.

JUSTIFICATION

Two (2) major projects are planned along Brinkman Ct. and Waterman Rd. One project is a large logistics
center planned by Buzz Oates. The other project is an industrial facility planned by Vulcan Materials.
Water modeling has shown that a 12” water main will meet required fire flows. However, in order to
support continued development, the Elk Grove Water District wants to upsize the water main to a 16”

transmission main.

PROJECT LOCATION

The project is located along the Railroad corridor.
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SCHEDULE & STATUS

Based on information from the developer, the District’s cost share exposure is planned for FY 26/27.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Transmission Main Brinkman Ct. (Cost 150 0 0 0 0 150
Share)
with inflation (3%) 150 0 0 0 0 150
Expenditure breakdown: 100% cost share
FUNDING SOURCES CONNECTION FEES

(in thousands 5) Capital Improvement Funds

= Supply / Distribution Improvements 150
Total 150

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 585 lineal feet of 8” C900 PVC water main to replace an existing water
main on El Oro Plaza Dr.

JUSTIFICATION

El Oro Plaza Dr. is a court presently served by a 6” water main installed in 1975. The material of the water
main is asbestos-cement pipe (ACP). While performing maintenance on this section of water main the
pipe was observed to be poor condition. Even though this water main was originally scheduled to be
replaced in 2040, the observed condition of the pipe justifies it being replaced sooner. Additionally, EGWD
standard construction specifications specify the minimum size of water mains to be 8” diameter and the
pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on El Oro Plaza Dr.
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 30/31.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total
Project FY26/27 | FY27/28 FY28/29 FY29/30 FY30/31
Gamay/Chablis Wy. Water Main 0 0 0 0 227 227
with inflation (3%) 0 0 0 0 264 264
Expenditure breakdown: 58,000 design, 5$256,000 construction
(in thousands 3) Capital Improvement Funds
= Supply / Distribution Improvements 264
Total 264

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.

Replacing older end-of-life infrastructure also decreases operating costs through reducing staff time

required to fix leaks, reducing materials costs required to fix leaks, reducing City Inspection costs, and
reducing impacts to traffic and water service. Based on EGWD’s 2024 Water Loss Audit, the distribution
system loses water at a rate of 14.6 CCF per 100 lineal feet of water main. At the projected Tier 1 rate of
$2.59 for FY 28/29, it is estimated that the elimination of future leaks will result in an annual savings of

$202.

USEFULLIFE: 125 years

FY 2027-31 Five-Year Capital Improvement Program

45




PROJECT DESCRIPTION

This project installs approximately 175 lineal feet of 8” C900 PVC water main in Elk Grove Florin Blvd to
connect the Elk Grove Shopping Center water main to the Elk Way water main.

JUSTIFICATION

The abandonment of old backyard water mains due to the Backyard Water Mains Replacement project
results in the elimination of a looped water main at the Elk Grove Shopping Center. This project returns
the water main in the shopping center to looped service.

PROJECT LOCATION

The project is located on Elk Grove Florin Blvd.
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SCHEDULE & STATUS

Engineering and construction is scheduled to occur in FY 30/31.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31
Elk G_rove Shopping Center Water Main 0 0 0 0 63 63
Looping
with inflation (3%) 0 0 0 0 79 79

Expenditure breakdown: 55,000 design, $75,000 construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Improvement Funds

= Supply / Distribution Improvements 79
Total 79

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

The City of Elk Grove has planned streetscape improvement projects on Elk Grove Blvd. and Elk Grove
Florin Rd. in FY 25/26. The District is responsible for relocating water infrastructure within the project
areas that is in conflict with the planned improvements. District responsibilities will mainly consist of
raising valve boxes and relocating water services. Construction will be carried out by City of Elk Grove
contractors.

JUSTIFICATION

The City of Elk Grove has the first authority when constructing improvements within the right-of-way.
When conflicts cannot be avoided other non-gravity fed (water, gas, communication, ect.) utilities must
relocate infrastructure to avoid the conflict.

PROJECT LOCATION

The project is located throughout various areas of Service Area 1.
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SCHEDULE & STATUS

Construction for this project is scheduled to occur in FY 26/27.

EXPENDITURE SCHEDULE
(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
City of Elk Grove Improvement Projects 68 0 0 0 0 68
with inflation (3%) 70 0 0 0 0 70
Expenditure breakdown: 570,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 70
Total 70

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 50 years

FY 2027-31 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project replaces the media in the three (3) vertical filter vessels at the Hampton Village Water
Treatment Plant (HVWTP). It is planned to utilized contracted labor for this project, not District
construction crews.

JUSTIFICATION

Filter media used in the filter vessels at the HYWTP is GreensandPlus. As part of the asset management
plan, the District has assigned a useful life of 10 years to GreensandPlus. The media in the filter vessels at
HVWTP was installed in year 2015. However, the HYWTP is only utilized for roughly half of the year. Staff
estimates that the useful life on the existing media is slightly more than 10 years. This project is justified
on the basis of the District’s proactive operational practices of preventative maintenance.

PROJECT LOCATION

The address for the HYWTP is 10113 Hampton Oak Dr., Elk Grove, California. The assessor’s parcel number
is APN 13407100390000.
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SCHEDULE & STATUS

Construction is scheduled for FY 26/27.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31
Media Replacement — HVWTP Filter 145 0 0 0 0 145
Vessels
with inflation (3%) 150 0 0 0 0 150

Expenditure breakdown: no design, 100% construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

= Treatment Improvements 150
Total 150

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 10 vyears
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Project Well 8 & 9 PLC
Replacement

Funding Type Capital Repair/Replacement

Funds
Program Treatment Improvements
Priority 2 (Scoresheet - Pg. 132)

PROJECT DESCRIPTION

This project replaces the programmable logic controllers (PLC) and all necessary ancillary electrical
equipment that control Wells 8 and 9.

JUSTIFICATION

Wells 8 & 9 are nearly identical remote shallow wells owned by the District that supply treated
groundwater directly to the distribution system. The PLCs at both wells are a critical piece of equipment
that controls the automation of the well and provides information to the District’s supervisory control and
data acquisition (SCADA) system located at the Railroad Water Treatment Plant (RRWTP). The PLCs at
both wells will are fifteen (15) years old and will have met the end of it’s useful life as dictated by the
District’s asset management program. The existing PLCs are no longer stocked by the manufacturer and
will no longer be supported by the manufacturer after 2028. The criticality of these devices demands that
they are in good working order and can be repaired/replaced if necessary with currently available
components.

PROJECT LOCATION

The address for Well 8 is 9457 Ranch Park Wy. Elk Grove, California. The assessor’s parcel numbers is APN
12504100610000. The address for Well 9 is 9035 Polhemus Dr., Elk Grove, California. The assessor’s parcel
numbers is APN 12502010160000.
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SCHEDULE & STATUS

Engineering and construction are scheduled for FY 26/27.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Well 8 & 9 PLC Replacement 147 0 0 0 0 147
with inflation (3%) 150 0 0 0 0 150
Expenditure breakdown: 515,000 design, $135,000 construction
(in thousands 9) Capital Improvement Funds
= Treatment Improvements 150
Total 150

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not alter the existing facilities or modes of operation.

USEFUL LIFE: 15 years
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PROJECT DESCRIPTION

This project performs structural and coating repairs on the interior of 2 million-gallon storage Tank No. 1
at the Railroad Water Treatment Facility (RRWTF). A complete recoating of the interior is planned.

JUSTIFICATION

Every three (3) years, the Elk Grove Water District (EGWD) performs inspections of the interior and
exterior coatings of the two (2) large storage tanks at the RRWTF. In 2024, CSl Services dove and inspected
Storage Tanks No. 1 and No. 2. The preliminary recommendation from those inspections is to perform
repairs to some structural members above the water line and coating repairs within the next 3 to 5 years
on Storage Tank No. 1.

PROJECT LOCATION

The address for the RRWTF is 9715 Railroad Street, Elk Grove, California. The assessor’s parcel number is
APN 13400500810000.
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SCHEDULE & STATUS

Construction is scheduled for FY 27/28.

EXPENDITURE SCHEDULE
(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Storage Tank Interior Repairs 0 754 0 0 0 754
with inflation (3%) 0 800 0 0 0 800
Expenditure breakdown: 100% construction
(in thousands 9) Capital Repair/Replacement Funds
= Treatment Improvements 800
Total 800

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 20 years

FY 2027-31 Five-Year Capital Improvement Program
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Project Media Replacement —

RRWTP Filter Vessels
Funding Type Capital Repair/Replacement
Funds
Program Treatment Improvements
Priority 3 (Scoresheet - Pg. 136)

PROJECT DESCRIPTION

This project replaces the media in the filter vessels of Filter Train “A”, Filter Train “B”, Filter Train “C” at
the Railroad Water Treatment Plant (RRWTP). Each filter train contains two (2) filter vessels, therefore,
the total number of filter vessels for media replacement is two (2) per filter train.

JUSTIFICATION

Filter media used in the filter vessels at the RRWTP is GreensandPlus. As part of the asset management
plan, the District has assigned a useful life of 10 years to GreensandPlus. The media in the filter vessels of
Filter Train “A” was installed in 2014 while the media in Filter Train “B” was installed in 2017 and the
media in Filter Train “C” was installed in 2018. This project is justified on the basis of the District’s
proactive operational practices of preventative maintenance.

PROJECT LOCATION

The address for the RRWTP is 9175 Railroad Street, Elk Grove, California. The assessor’s parcel number is
APN 13400500810000.

% Project Location
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SCHEDULE & STATUS

Construction is scheduled for FY 26/27, FY 28/29, and FY 29/30.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31
Media Replacement — RRWTP Filter 0 0 233 120 0 353
Vessels
with inflation (3%) 0 0 255 135 0 390

Expenditure breakdown: no design, 100% construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

= Treatment Improvements 390
Total 390

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 10 vyears
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Project HVWTP PLC Replacement
Funding Type Capital Repair/Replacement
Funds
Program Treatment Improvements
Priority 3 (Scoresheet - Pg. 138)
PROJECT DESCRIPTION

This project replaces the programmable logic controller (PLC) that controls the Hampton Village Water
Treatment Plant (HVWTP).

JUSTIFICATION

The PLC at the HVWTP is a critical pieces of equipment that control the automation of the HYWTP. The
PLC at the HYWTP will be over fifteen years old and have met the end of their useful life as dictated by
the District’s asset management program. The existing PLC is obsolete and was discontinued for sale in
2024. Additionally, the obsolete unit is no longer supported by the manufacturer. The criticality of these

devices demands that they are in good working order and can be repaired/replaced if necessary with
currently available components.

PROJECT LOCATION

The address for the HYWTP is 10113 Hampton Oak Dr., Elk Grove, California. The assessor’s parcel number
is APN 13407100390000.

—% Valiey On‘errl\ = Valley Oak Ln Aipha _, Emerald 2
Via Afta Way Estates Park Place

Emersa park v Project Location
(22) South Estates Watermeat

Via Verde Industrial West

Grouse Meadow O

o
%’ Casa Grande
3 2 South
B ismore D
il Lismore Of
merald
2 Park

Parkside
Meadows

Pkwy %‘

URURIEA

*
Elk Grove
2 County Park

,_
=
a
@ 0 Meadow
g I iy,
a
M

Py URUL

Hampton
Village *

o
&
o

Parkwood
Estates  ¢*

Py w0l

&5

®
i
M

e

60 FY 2027-31 Five-Year Capital Improvement Program



SCHEDULE & STATUS

Engineering and construction are scheduled for FY 30/31.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
HVWTP PLC Replacement 0 0 0 0 259 259
with inflation (3%) 0 0 0 0 300 300
Expenditure breakdown: 5300,000 design and construction
(in thousands 9) Capital Repair/Replacement Funds
= Treatment Improvements 300
Total 300

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 15 years

FY 2027-31 Five-Year Capital Improvement Program 61



PROJECT DESCRIPTION of il
J 4 | \‘

This project replaces the programmable logic controller (PLC) that controls the School Street Well (Well
1D).

JUSTIFICATION

The PLC at the Well 1D is a critical pieces of equipment that control the automated function of the well.
Well 1D is one of the four (4) wells that provide raw groundwater to the Railroad Water Treatment Plant
for treatment. The PLC at Well 1D is currently fifteen (15) years old and has met the end of it’s useful life
as dictated by the District’s asset management program. The existing PLC is no longer stocked or sold by
the manufacturer and will no longer be supported by the manufacturer after 2028. The criticality of these
devices demands that they are in good working order and can be repaired/replaced if necessary with

currently available components.

PROJECT LOCATION

The address for Well 1D is 9076 Locust St., Elk Grove, California. The assessor’s parcel number is

APN 12502530610000.
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SCHEDULE & STATUS

Engineering and construction are scheduled for FY 29/30.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
HVWTP PLC Replacement 0 0 0 133 0 133
with inflation (3%) 0 0 0 150 0 150
Expenditure breakdown: 5300,000 design and construction
(in thousands 9) Capital Repair/Replacement Funds
= Treatment Improvements 150
Total 150

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 15 years
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PROJECT DESCRIPTION

This project replaces the 36” diameter water meter the measures the flow leaving the Railroad Water
Treatment Facility (RRWTF).

JUSTIFICATION

In 2025 an inspection and calibration was performed after receiving inconsistent readings from the
existing 36” water meter. The inspection found that the meter’s internal electrical components were
producing inconsistent and unreliable readings and could not be properly calibrated. The 36” water meter
is a critical piece of infrastructure that is used to measure the flow being delivered to the distribution
system as well as maintain accurate and reliable data for compliance with the State Water Resources
Control Board'’s reporting requirements.

PROJECT LOCATION

The address for the RRWTF is 9175 Railroad Street, Elk Grove, California. The assessor’s parcel number is
APN 13400500810000.
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SCHEDULE & STATUS

Construction is scheduled for FY 26/27.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31
RRWTP 36” Production Meter 53 0 0 0 0 58
Replacement
with inflation (3%) 60 0 0 0 0 60

Expenditure breakdown: 560,000 construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

= Treatment Improvements 60
Total 60

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 15 years
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PROJECT DESCRIPTION

This project consists of recoating the exterior coating of all tanks, filter vessels, and exposed piping at the
Railroad Water Treatment Facility (RRWTF).

JUSTIFICATION

The last exterior coating project at the RRWTF was done in 2016/2017. Over time the exterior coating
protecting the metal tanks, filter vessels, and exposed piping deteriorates due to wear by the elements.
If the bare metal is exposed to the elements it will begin to corrode, diminishing the structural integrity
of the infrastructure. To ensure the metal itself is not exposed to the elements it must be re-coated
periodically.

PROJECT LOCATION

The address for the RRWTF is 9175 Railroad Street, Elk Grove, California. The assessor’s parcel number is
APN 13400500810000.
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SCHEDULE & STATUS

Construction is scheduled for FY 30/31.

EXPENDITURE SCHEDULE
(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
RRWTP Tank and Vessels Re-Coating 0 0 0 0 259 259
with inflation (3%) 0 0 0 0 300 300
Expenditure breakdown: 510,000 design, $290,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Treatment Improvements 300
Total 300

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 10 years

FY 2027-31 Five-Year Capital Improvement Program
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Building & Site Improvements/Vehicles
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Project Truck Replacements

Funding Type Capital Improvement Funds

Program Building & Site Improvements/
Vehicles
Priority 3 (Scoresheet - Pg. 146)

PROJECT DESCRIPTION

This project replaces aging work vehicles with new vehicles.

JUSTIFICATION

Because distances traveled by work trucks are relatively short within the EGWD boundary, the
replacement of vehicles in the EGWD truck fleet is primarily predicated on wear and age, and not mileage.
EGWD typically keeps trucks for 12 to 14 years. The following are trucks planned for replacement over
the next five years.

FY 26/27

Truck 403 — 2007 Chevy Tahoe (52,368 Miles)........ Replace w/SUV - $40K

Truck 404 — 2008 Ford Escape, Blue (39,961 Miles)........ Replace w/Compact SUV - $30K
*Truck 406 — 2008 Ford Escape, Gray (82,555 Miles)........ Replace w/ Ford Ranger - $40K

FY 27/28
Truck 414 — 2014 F-550 Dump Truck (117,476 Miles)........ Replace w/ F-550 Dump Truck - $110K

FY 28/29
None

FY 29/30
Truck 415 — 2015 F-350 (42,568 Miles)........ Replace w/ Ford F-350 - $135K

FY 30/31
None

*Sent to auction in 2023, was not replaced in 2023
PROJECT LOCATION

These work vehicles cover all areas of the Elk Grove Water District.
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SCHEDULE & STATUS

Refer to the Justification section above for vehicle replacement schedule.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Truck Replacements 107 104 0 120 0 334
with inflation (3%) 110 110 0 135 0 355

Expenditure breakdown: no design, 100% purchase

FUNDING SOURCES USER FEES
(in thousands $)

Capital Improvement Funds

= Building & Site Improvements/Vehicles 355
Total 355

OPERATING COST IMPACTS

It is anticipated that the purchase of the replacement trucks will decrease maintenance costs by $2,500
per year by lowering the incidence of repairs needed to keep older trucks operational.

USEFULLIFE: 12 years
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Project IT Server Replacements

4

Funding Type Capital Repair/Replacement

|
/ b %?\;;\4 ]

Funds ol II,

t

Program Building & Site Improvements/ ~
Vehicles w /

Priority 3 (Scoresheet - Pg. 148) |

-
-

PROJECT DESCRIPTION

This project purchases and replaces a total of 9 Information Technology (IT) network servers that are
currently in use.

JUSTIFICATION

The existing network servers were purchased in new condition at the time of installation and installed
over time from 2013-2019. All 9 of these servers have already reached the end of their useful life according
to the District’s Asset Management Plan but continue to function normally without incident and are still
supported by the manufacturer. However, Hewlett Packard Enterprises (the manufacturer) has recently
announced that in 2028 they will no longer be supporting the District’s current model of servers. Although
the servers may continue to function normally well past 2028 relying on IT infrastructure that is no longer
receiving manufacturer support for security updates, technical updates, or technical assistance makes the
District increasingly vulnerable to cyber-attacks or technical failures. Without functioning IT servers the
District cannot effectively conduct business.

PROJECT LOCATION

Railroad Water Treatment Plant (9715 Railroad St., Elk Grove, CA. 95624; APN 13400500810000)
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SCHEDULE & STATUS

Nine (9) IT servers are planned for purchase and installation in FY 28/29.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Network Switch Replacements 0 0 135 0 0 135
with inflation (3%) 0 0 148 0 0 148

Expenditure breakdown: 100% Purchase Cost

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

» Building & Site Improvements/Vehicles 148
Total 148

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 12 - 15 years.
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PROJECT DESCRIPTION

This project purchases a replacement vacuum excavators (vactor) for the distribution crew.

JUSTIFICATION

The District’s distribution crew uses a Ditchwitch FX30 vactor that was purchased new in 2010. This piece
of equipment has been well maintained and has been utilized well beyond it’s 15 year useful life. Repair
and maintenance is becoming expensive, time consuming, and impacting productivity. Replacing the FX30
will allow the distribution crew to operate more efficiently.

PROJECT LOCATION

This piece of equipment is used in all areas of the Elk Grove Water District.

* Project Location
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SCHEDULE & STATUS

This equipment is scheduled for purchase in FY 29/30.

EXPENDITURE SCHEDULE
(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Vactor Trailer Replacement 0 0 0 145 0 145
with inflation (3%) 0 0 0 163 0 163
Expenditure breakdown: 100% purchase
(in thousands 9) Capital Repair/Replacement Funds
= Building & Site Improvements/Vehicles 163
Total 163

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 15 years
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Project Pavement Repair & Seal Coat -

RRWTP
Funding Type Capital Repair/Replacement Funds
Program Building & Site Improvements/
Vehicles
Priority 4 (Scoresheet - Pg. 152)
PROJECT DESCRIPTION

This project makes repairs to the asphalt pavement of the Railroad Water Treatment Plant (RRWTP) by
filling in cracks with an elastomer product and applying a seal coat to the entire pavement area.

JUSTIFICATION

The asphalt pavement in the RRWTP yard receives high traffic and heavy use. The pavement is in good
condition; however, preventative maintenance is necessary to keep it in good condition. Regular
maintenance at an interval of every three (3) — five (5) years is justified on this basis.

PROJECT LOCATION

The address for RRWTP is 9715 Railroad Street, Elk Grove, California. The assessor’s parcel number is
APN 13400500810000.
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SCHEDULE & STATUS

Construction is scheduled for FY 26/27.

EXPENDITURE SCHEDULE

(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Pavement Repair & Seal Coat — RRWTP 34 0 0 0 0 34
with inflation (3%) 35 0 0 0 0 35
Expenditure breakdown: no design, $45,000 construction
(in thousands 9) Capital Repair/Replacement Funds
= Building & Site Improvements/Vehicles 35
Total 35
OPERATING COST IMPACTS
The completion of this project is not anticipated to increase or decrease operating costs.
USEFUL LIFE:  3-5 years
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PROJECT DESCRIPTION

This project purchases a replacement asphalt concrete (AC) roller for the utility crew.
JUSTIFICATION

The District’s utility crew uses a 35” AC roller that was purchased in 2006 to compact temporary hot-mix
asphalt over the trench following a water main replacements. The existing AC roller is reaching the end of
useful life in FY 26/27 and should be replaced. The AC roller has been heavily used by the utility crew since
it was purchased and requires routine maintenance to keep operational. If the existing AC roller fails the
District would be forced to rent a replacement at approximately $700/week for two weeks every month.
The rental cost would be approximately $16,800 per year. Using this rental estimate, a new AC roller
would pay for itself in just over 2.7 years.

PROJECT LOCATION

This piece of equipment is used in all areas of the Elk Grove Water District.
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SCHEDULE & STATUS

This equipment is scheduled for purchase in FY 26/27.

EXPENDITURE SCHEDULE
(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
AC Roller Replacement 44 0 0 0 0 44
with inflation (3%) 45 0 0 0 0 45
Expenditure breakdown: 100% purchase
(in thousands 9) Capital Repair/Replacement Funds
= Building & Site Improvements/Vehicles 45
Total 45

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 15 years
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PROJECT DESCRIPTION

This project performs repairs to the roof of the Treatment Building located at the Railroad Water
Treatment Plant (RRWTP).

JUSTIFICATION

The Treatment Building was built in 2004 with a hybrid membrane and metal roof. In 2025 an inspection
has found that the membrane portion of the roof is in poor condition and the metal portion needs spot
maintenance treatments. Membrane roofs have a useful life of roughly twenty (20) years. The District’s
Asset Management Plan dictates that the roof requires replacement/repair. The membrane portion of the
roof will require replacement while the metal portions of the roof only require repairs. The treatment
building houses critical data servers and equipment that is vital to the safe treatment drinking water and
operation of the RRWTP. Repairing the damaged roof is justified to prevent damage or failure of critical
facilities inside the Treatment Building.

PROJECT LOCATION

The address for the Administration Building is 9829 Waterman Rd, Elk Grove, California. The assessor’s
parcel number is APN 13401101230000.
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SCHEDULE & STATUS

Maintenance is scheduled for FY 26/27.

EXPENDITURE SCHEDULE
(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Building Maintenance - RRWTP 29 0 0 0 0 29
with inflation (3%) 30 0 0 0 0 30
Expenditure breakdown: 100% installation (T&M basis)
(in thousands 9) Capital Repair/Replacement Funds
= Building & Site Improvements/Vehicles 30
Total 30

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 20 years
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PROJECT DESCRIPTION

This project makes repairs to the asphalt pavement of Administration Building Parking Lot by filling in

cracks with an elastomer product and applying a seal coat to the entire pavement area.

JUSTIFICATION

The asphalt pavement in the Administration Building parking lot receives moderate traffic and use. The
pavement is in good condition; however, preventative maintenance is necessary to keep it in good
condition. Regular maintenance at an interval of every five (5) years is justified on this basis.

PROJECT LOCATION

The address for the Administration Building is 9829 Waterman Rd, Elk Grove, California. The assessor’s
parcel number is APN 13401101230000.

i
Elk Grove EX Grove Bivd
Lingfield Evasve £
 Grovest
Truman st £ &
Fal
Bchauers @ 3 ' Lindroth
@ Emerald Pay '
$ % or 2
Emerald 3
g Greens Estates 13
amed 3 R
pza T o
i
Elk Grove
i Valley g
Oukpar  Plaza Park -
ok Ln SO E
s L meraid
Estates Fi ity
Emerald Park
Tralee Way South Estates
@ Claners Ct Grouse Meadow O
Park Tra-lee. Casa Grande
South
3 Usmorer
? Lismore O
3 Emeraid
2 Park.
Jerry Fox Park Meadows Or
Swim Center Parkside
I Meadows
g, way
Stanwel Way
: o) Pemeridge Dr \.

EX Grove Bivd

Russell Park  Gove st
.

Adams

Treat

1S wo

2 Eic Grove Bvd
g e
]
EY Windsor < Conda WeY }
Downs € 2
3
Waterman R g i
Grove Estates & g \;@{A Fieldstone | ioan Way.
Chianti Way a 2 F & 5
Windsor ¥ < owe 2 s ¢
oo Redswe¥E & 4 vae H
e ey, Waterman B3 § %, 3
H Ranch L Ridgerock Or
H ! L RS
Dino Or Mainip =
E L Maiine Or £ 3
* |
2
an
Industrial West
S
Kent St 3 ‘f
&
+
n Wes Elk Grove
i guten Way =
£
H iz
Wbt St B g.’ Cote Dr =<
H
2
Newton §
Ranch; a0 &

Elk Grove Bivd

% Project Location

FY 2027-31 Five-Year Capital Improvement Program



SCHEDULE & STATUS

Construction is scheduled for FY 26/27.

EXPENDITURE SCHEDULE

(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Pavement Repair & Seal Coat — Admin. 29 0 0 0 0 29
Bldg.
with inflation (3%) 30 0 0 0 0 30
Expenditure breakdown: no design, $30,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Building & Site Improvements/Vehicles 30
Total 30
OPERATING COST IMPACTS
The completion of this project is not anticipated to increase or decrease operating costs.
USEFUL LIFE: 5 years
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Project Building Maintenance —

Admin.
Funding Type Capital Repair/Replacement
Funds
Program Building & Site Improvements/
Vehicles
Priority 5 (Scoresheet - Pg. 160)
PROJECT DESCRIPTION

This project performs repairs to the roof of the District Administration Building.
JUSTIFICATION

The Administration Building was originally built in 1985 with a hybrid membrane and shingle roof. Tenant
improvements undertaken in 2021/2022 did not address any maintenance or repairs to the existing roof.
Membrane roofs have a useful life of roughly twenty (20) years. The District’s Asset Management Plan
dictates that the roof requires replacement/repair. The Administration Building houses critical data
servers and twelve (12) District administrative staff in addition to being the designated location for the
month Board Meetings. Maintaining the roof is justified to prevent damage or interruption of services in
the Administration Building.

PROJECT LOCATION

The address for the Administration Building is 9829 Waterman Rd, Elk Grove, California. The assessor’s
parcel number is APN 13401101230000.
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SCHEDULE & STATUS

Construction is scheduled for FY 26/27.

EXPENDITURE SCHEDULE
(in thousands $)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Building Maintenance — Admin. 0 0 0 0 39 39
with inflation (3%) 0 0 0 0 45 45
Expenditure breakdown: 100% installation (T&M basis)
(in thousands 9) Capital Repair/Replacement Funds
= Building & Site Improvements/Vehicles 45
Total 45

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 20 years
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PROJECT DESCRIPTION

This project provides reserve funds for unforeseen future capital projects.

JUSTIFICATION

The purpose of the capital improvement program is to plan and fund capital projects in advance of the
projects’ needed design and construction date. The unforeseen capital projects program provides the Elk
Grove Water District with a safety net for funding future capital projects that are not included in the CIP
planning process. In some cases, these unforeseen capital projects may be the result of emergencies that
have occurred in the district.

PROJECT LOCATION

Project locations are unknown at this time and therefore not shown.
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SCHEDULE & STATUS

Engineering, design, and construction associated with the unforeseen capital projects program are

unknown.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY26/27 FY27/28 FY28/29 FY29/30 FY30/31
Unforeseen Capital Projects 100 100 100 100 100 500
no inflation used 100 100 100 100 100 500
Expenditure breakdown: 550,000 design, $450,000 construction
(in thousands 9) Unforeseen Capital Projects Funds
= Unforeseen Capital Projects 500
Total 500

OPERATING COST IMPACTS

It is not known if the completion of projects associated with the unforeseen capital projects program will

increase or decrease operating costs.

USEFUL LIFE:

Unknown
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APPENDIX A — PROJECT LIST BY PRIORITY

1

1 Well Rehabilitation pg. 14 91
2 Elk Grove Florin-Frontage Rd. Water Main pg. 16 * 82
2 Gamay/Chablis Way pg. 18 82
2 2nd Ave./Mazatlan Way Water Main pg. 20 79
2 Halverson Dr. Water Main pg. 22 79
3 Mazatlan Way Water Main pg. 24 68
3 Sierra St. Water Main pg. 26 68
3 Railroad Corridor Water Line pg. 28 63
4 Polhemus Dr. Water Main pg. 30 60
4 Plaza Park Dr. Water Main pg. 32 60
4 Durango Way Water Main pg. 34 60
4 Kilkenny Ct. Water Main pg. 36 60
4 Leo Virgo Ct. Water Main pg. 38 60
4 Grove St./Elk Grove Blvd. Water Main pg. 40 57
4 Transmission Main Brinkman Ct. (Cost Share) pg. 42 50
4 El Orzo Plaza Dr. Water Main pg. 44 49
5 Elk Grove Shopping Center Water Main Looping pg. 46 48
5 City of Elk Grove Improvements Projects pg. 48* 37
2 Media Replacement - HYWTP Filter Vessels pg. 52 84
2 Well 8 & 9 PLC Replacement pg. 54 81
2 Storage Tank Interior Repairs pg. 56 75
3 Media Replacement - RRWTP Filter Vessels pg. 58 74
3 HVWTP PLC Replacement pg. 60 71
3 Well 1D PLC Replacement pg. 62 71
3 RRWTP - 36" Production Meter Replacement pg. 64 64
4 RRWTP Tank and Vessels Recoating pg. 66 52
3 Truck Replacements pg. 70 71
3 IT Server Replacements pg. 72 68
3 Vactor Trailer Replacement pg. 74 66
4 Pavement Repair & Seal Coat- RRWTP pg. 76 59
4 AC Roller Replacement pg. 78 56
4 Building Maintenance - RRWTP pg. 80 53
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APPENDIX B — CIP PRIORITY RANKING CRITERIA SCORE SHEETS

= FY 2027-31 WATER SUPPLY / TREATMENT IMPROVEMENTS
AMI Metering Technology - Pg. 92

Well Rehabilitation - Pg. 94

Elk Grove Florin-Frontage Rd. Water Main - Pg. 96
Gamay/Chablis Way - Pg. 98

2" Ave./ Mazatlan Way Water Main - Pg. 100
Halverson Dr. Water Main - Pg. 102

Mazatlan Way Water Main - Pg. 104

Sierra St. Water Main - Pg. 106

Railroad Corridor Water Line - Pg. 108

Polhemus Dr. Water Main - Pg. 110

Plaza Park Dr. Water Main - Pg. 112

Durango Way Water Main - Pg. 114

Kilkenny Ct. Water Main - Pg. 116

Leo Virgo Ct. Water Main - Pg. 118

Grove St./Elk Grove Blvd. Water Main - Pg. 120
Transmission Main Brinkman Ct. (Cost Share) - Pg. 122
El Oro Plaza Dr. Water Main - Pg. 124

Elk Grove Shopping Center Water Main Looping - Pg. 126
City of Elk Grove Improvement Projects - Pg. 128
Media Replacement — HYWTP Filter Vessels - Pg. 130
Well 8 & 9 PLC Replacement - Pg. 132

Storage Tank Interior Repairs - Pg. 134

Media Replacement — RRWTP Filter Vessels - Pg. 136
HVWTP PLC Replacement - Pg. 138

Well 1D PLC Replacement - Pg. 140

RRWTP — 36" Production Meter Replacement - Pg. 142
RRWTP Tank and Vessels Recoating - Pg. 144

0O 0O O 00 oo o0 o0 O O O o0 o o o0 o0 O O o o0 o o o o o o

= FY 2027-31 BUILDING & SITE IMPROVEMENTS/VEHICLE PROJECTS
Truck Replacements - Pg. 146

IT Server Replacements - Pg. 148

Vactor Trailer Replacement - Pg. 150

Pavement Repair & Seal Coat — RRWTP - Pg. 152

AC Roller Replacement - Pg. 154

Building Maintenance - RRWTP - Pg. 156

Pavement Repair & Seal Coat — Admin. - Pg. 158

Building Maintenance — Admin - Pg. 160

O O O O O 0O O O
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE = 92
AMI Project RAW SCORE = 74

Water Supply (E 2) Impact= H ; Probability = H | 65.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B El Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C lIl Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 3.75
|:| Promotes drinking water quality

SOCIAL
FACTORS
(7.5%)

Natural Resources Sustainability (E 3.2) - Check all that apply
Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
Promotes groundwater basin management efficient features

Lifecycle costs are minimized - Check One | 2.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

ENVIRONMENTAL
FACTORS
(7.5%)

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies
26% to 50% of project costs available from other agencies
|:| Up to 25% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

W:\Technical Services\Engineering\Capital Improvement Program\CIP 2027-2031\Scoresheets\1_AMI Metering Technology

Printed: 3/25/2026 (9:53 AM) Revised: 11/30/10



WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
AMI Project RAW SCORE =

Water Supply (E 2) Impact = ; Probability =

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

| Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are

shown below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
e Impact:
(D High — Without the project, the District likely can not meet normal current or future daily demand
"5 @ and/or water quality standards because the water utility infrastructure is in poor condition, lacks
S }E) H+ M-+ redundancy or backup, or does not meet regulatory requirements.
s L 55 42 30
i ~~p‘! Medium — Without the project, the District likely can continue meeting current or future demands
‘Fg and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
S manual operation or an existing backup AMT. aLl(l./ia.{lsmml wiéder- /‘mfmj
-3 s frgote weler yse eltcienc 3, _
i Low — Without the project, the District can contihue meeting current or future demand and/or
= © L L water quality standards or regulations. However, the system will advance to a higher state of risk,
S| o© ° H M+ M =
& g— g 42 30 17 or the project is related to a backup system.
| - ﬂ
g Probability of impact occurring:
N~
: . g High — Likely to almost certain 65% — 100% &&=
lﬁ o}
52 Medium — Possible 35% — 65%
= D g M+ M- L
O = 5@’ a 30 17 5.5 Low — Unlikely or rare 0% — 35%
we s
m oS
(©) 2 3
S
E & %" I:l Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
G (7p) | —— e e S S —
% o _E Criterion B: Improving Existing Assets
mto‘\) ; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
= % Definition:
< - - [Projectincreases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
s o *g water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
) : _; a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ |infrastructure can be taken off-line for maintenance].
5
"'1‘~°\g Effect of Project Impact: A ‘x’ -~
0 High (H) — Provides benefits for more than 30,000 customers. &= Q“‘C SQI‘U e A’e‘\ 1 L4 l
\
~
Y Medium (M) — Provides benefits for 10,000 to 30,000 customers.
2
1 § Low (L) — Provides benefits for less than 10,000 customers.
3
2
s
|5}
:% |:| Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
©) | n— o e = e T S A PSS .
9 Criterion C: Project Urgency
,'E Highest possible points are 25 points, with 25 points for “Immediate”’, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.‘Q"

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

|:| Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 91
Well Rehabilitation Program RAW SCORE = 73
Water Supply (E 2) Impact= H ; Probability = H | 60.00

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE' Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 7.50
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
Promotes water use efficiency Promotes energy efficiency or incorporates energy
Promotes groundwater basin management efficient features

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Well Rehabilitation Program RAW SCORE =
Water Supply (E 2) Impact = ; Probability = |
Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business” means
the projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high
probability of failure
Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current and
future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.
To) Impact:
I High — Without the project, the District likely can not meet normal current or future daily demand and/or
S e water quality standards because the water utility infrastructure is in poor condition, lacks redundancy or
B = @ H- M+ backup, or does not meet regulatory requirements. we,ﬂ ﬂéh‘ %2 ‘,mﬂuhw\' o Madn L\k
- % .
S T 42 30 Pdclon, unber fud, & ompltevce v/ EDWR
= Medium — Without the project, the District likely can continue meeting current or future demands and/or
g water quality standards, but will be operating at a higher level of risk, potentially relying on manual
&S operation or an existing backup
Ee}
(5}
E Low — Without the project, the District can continue meeting current or future demand and/or water
= :‘é & H- M-+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
E g- § 42 30 17 project is related to a backup system.
= =
) Probability of impact occurring:
= e Wk Quality 7, Producd
' f
g High — Likely to almost certain 65% — 100% W A .RD S F(‘ ey
= Wi decline “wd dehuds.
W Medium — Possible 35% — 65%
> =
= i) g M+ M- L
O ~a - 30 17 5.5 Low — Unlikely or rare 0% — 35%
LLIF O
D o0e
@ o -‘g
$aoc
i g § |_|£| Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
o
y— 0
% o _g Criterion B: Improving Existing Assets
0 ﬁ\: ; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
(1 NG~
Iu—J R 8 Definition:
< 2 Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
; -E.d“ utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a devastating
; event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so infrastructure can be taken
S off-line for maintenance].
kS
o Effect of Project Impact:
E High (H) — Provides benefits for more than 30,000 customers.
. S Ao 4
&  |Medium (M) — Provides benefits for 10,000 to 30,000 customers. & or lee leo. Ao
2
§ Low (L) — Provides benefits for less than 10,000 customers.
8
2
S
-_g. Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
(@)
R Criterion C: Project Urgency
S |Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term’.
~
Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.
Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. &
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.
Iz‘ Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 82
Elk Grove-Florin Frontage Rd. Water Main RAW SCORE = 65
Water Supply (E 2) Impact= M ; Probabilty= M | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =

Elk Grove-Florin Frontage Rd. Water Main RAW SCORE =

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = | ‘

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business” means the
projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current and
future water supply demand, comply with water quality standards or meet other regulatory requirements,
High Med. Low including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand and/or
= . water quality standards because the water utility infrastructure is in poor condition, lacks redundancy or
= H+ @ M+ backup, or does not meet regulatory requirements.

T 55 42 30
— Without the project, the District likely can continue meeting current or future demands and/or
water quality standards, but will be operating at a higher level of risk, potentially relying on manual

operation or an existing backup &¥ AC Metn  acak n Prwvale frofle Hrs Didluo b

Y auess b puinbenoure, older Pie (1965 )mPpne fo leak,

Low — Without the project, the District can continue meeting current or future demand and/or water quality

g - H- M+ M- standards or regulations. However, the system will advance to a higher state of risk, or the project is
g- é’ 42 30 17 related to a backup system.

Probability of impact occurring:

High — Likely to almost certain 65% — 100% <

Medium — Possible 35% — 65%

g M+ M- L
| 30 17 5.5 Low — Unlikely or rare 0% — 35%

IEl Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a devastating
event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so infrastructure can be taken
off-line for maintenance].

Effect of Project Impact:

High (H) — Provides benefits for more than 30,000 customers.
Medium (M) — Provides benefits for 10,000 to 30,000 customers, & SC"N x i A/a\, :L

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years. &

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

W:\Technical Services\Engineering\Capital Improvement Program\CIP 2026-2030\New Scoresheets\7_Elk Grove-Floring Frontage Rd. Scoresheet.xIsx ATTACHMENT 1
Revised 11/30/10 Page 1 of 4



FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 82
Gamay/Chablis Wy. Water Main RAW SCORE = 65
Water Supply (E 2) Impact= M ; Probabilty= M | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Gamay/Chablis Wy. Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability = I

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand

- and/or water quality standards because the water utility infrastructure is in poor condition, lacks

oy H+ M+ redundancy or backup or does not meet regulatory requirements. {j 4 4 e ‘d "

T 55 30 T“‘" sl 1 o G
Medium — Without the pro;ect the Dlstrlct likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup
Low — Without the project, the District can continue meeting current or future demand and/or water

'g = H- M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
=3 2 project is related to a backup system.
£ = 42 30 17
Probability of impact occurring:
High — Likely to almost certain 65% — 100%
Medium — Possible 35% — 65% €
% M+ M- L
| 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE
(75% of Raw Score)

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. & Se/ Vice A/\L"«. ‘i—

Low (L) — Provides benefits for less than 10,000 customers.

@ Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years. &

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

II] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 79
2nd Ave./Mazatlan Way Water Main RAW SCORE = 63
Water Supply (E 2) Impact= H ; Probability = H | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE' Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C lIl Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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"~ WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here 2nd Ave./Mazatlan Way Water Main RAW SCORE =

Water Supply (E 2) Impact = : Probability = I

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business” means
the projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 paints for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
= H+ H- M+ ;
=) redundancy or backup, or does not meet regulatory requirements.
E 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup q" Ak Ma\n is waler 3.,‘ ;- ‘M’arhdj Hae
. ‘ ot S ok gaelol \i ke
Low - Without the project, the District can continue fegtihg current or future demand and/or water
-t . " 5 & .
S 5 H- M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
g = 30 17 project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100% =
Medium — Possible 35% — 65%
g M+ M- L
~ 30 17 5.5 Low — Unlikely or rare 0% — 35%

EI Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for "high”, 11 points for “medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. & ge PV A't« 1

Low (L) — Provides benefits for less than 10,000 customers.

E Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible peoints are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years. g—""""

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

|I| Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 79
Halverson Dr. Water Main RAW SCORE = 63
Water Supply (E 2) Impact= H ; Probability = H | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE' Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C lIl Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Halverson Dr. Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability =

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
[to) Impact:
B High — Without the project, the District likely can not meet normal current or future daily demand
"'5 = @ and/or water quality standards because the water utility infrastructure is in poor condition, lacks
S = H+ M+ redundancy or backup, or does not meet regulatory requirements.
3 T 55 42 30
3 Medium — Without the project, the District likely can continue meeting current or future demands
g and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
g manual o;iration oran ex‘iiting backup { ( g4 AP main jn S‘Lqﬂej Qoo
o G057, Aeahing en ot ugolle) (e,
'E Loﬁv —(V\ﬁthout he pﬂjject, the District can contin(he meeting current or future demand and/or water
= ‘g’ & H- M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
g g- é’ 42 30 17 project is related to a backup system.
e | =
g Probability of impact occurring:
N~
g High — Likely to almost certain 65% — 100% <&
ke
i Medium — Possible 35% — 65%
i ‘D g M+ M- L
(6] T § | 30 17 5.5 Low — Unlikely or rare 0% — 35%
5 5=
@ o S
(@] s 2
: &U § IE Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
o
— 0
% o g Criterion B: Improving Existing Assets
N X% Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
¥ 2 g
E ~ & |Definition:
< 2 Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
= g water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
;‘ devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ |infrastructure can be taken off-line for maintenance].
kS
° Effect of Project Impact:
& High (H) — Provides benefits for more than 30,000 customers.
o
& |Medium (M) — Provides benefits for 10,000 to 30,000 customers s&—— S~°(‘V ice A/&\ 4,
%)
N~
§ Low (L) — Provides benefits for less than 10,000 customers.
8
S
k]
-_g Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
O
K% Criterion C: Project Urgency
'~E Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.“’_‘

Short-Term Need (S) - Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 68
Mazatlan Way Water Main RAW SCORE = 55
Water Supply (E 2) Impact= H ; Probability = H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE' Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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~/ WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Mazatlan Way Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability = |

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business” means

the projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 paints for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks

< H+ H- M+ i

=) redundancy or backup, or does not meet regulatory requirements.

T 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backu [ =

p 940 P ¥ M‘“& % wwlq[\ logged ond potes & Vhl
- B
Low — Without the project, the Distrl‘é‘f’g'é-rf/c.orﬂﬁﬁ'e r#@etiﬁg ctfrﬁnf'ér‘ future agmand and/or water
E = fird M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
E- g 2 30 17 project is related to a backup system.

Probability of impact occurring:
High — Likely to almost certain 65% — 100%
Medium — Possible 35% — 65%

E M+ M- L

— 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:
Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a

devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. &= %91' Vice AJ&“ 1’

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need () - Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years &=
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

[£] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 68
Sierra St. Water Main RAW SCORE = 55
Water Supply (E 2) Impact= M ; Probabilty= M | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE' Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Sierra St. Water Main RAW SCORE =
Water Supply (E 2) Impact = . Probability =

This Objective counts for 75% of the Etot’al‘ score thus the point. ceived are then multiplied by a "faéto‘r of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for ‘medium’ and 5.5 points for “low”. The intermediate scores are

shown below

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks

E: H+ H- M+ redundancy or backup. or does not meet regulatory requirements.

5 55 42 30
Medium — Without the project, the District likely can continue meeti emands
and/for water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup E: AP aatin % $he “J A :{..; i-'slu

be. P garvie gy eust ge ~db 20y "L Jues
Low — Without the project, the District can COI‘IEEU(?‘F‘FIEEIIHQ ct&rfénl or future'ﬂmand and.’m3
E o M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g S ] 30 17 or the project is related to a backup system.
Probability of impact occurring:
L

High - Likely to almost certain 65% - 100%
Medium - Possible 35% — 65%

g M+ M- L

- 30 17 5.5 Low — Unlikely or rare 0% — 35%

IEI Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event: improving the systematic flexibility of water utility infrastructure to utilize various source water: or add redundancy so
infrastructure can be taken off-line for maintenance]

Effect of Project Impact:
High (H) — Provides benefits for more than 30.000 customers

Medium (M) — Provides benefits for 10,000 to 30.000 customers, &= A““‘ctﬁ S‘?fl/:'-e. M 1

Low (L) — Provides benefits for less than 10,000 customers

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate’. 14 points for “Short-Term” and 2.5 points for ‘Long-Term”

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:

Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years

Short-Term Need (S) ~ Project is needed to meet demands or regulations within the next three to five (3 - 5) years. &————

Long-Term Need (L) - Project is needed to meet demands beyond the next five (5) years.

IE] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 63
Railroad Corridor Water Line RAW SCORE = 51
Water Supply (E 2) Impact= M ; Probability= H | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE' Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 7.50
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Railroad Corridor Water Line RAW SCORE =

Water Supply (E 2) Impact = . Probability = ] ‘

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

| Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for ‘low”. The intermediate scores are

shown below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
It} Impact:
N High — Without the project, the District likely can not meet normal current or future daily demand
"5 and/or water quality standards because the water utility infrastructure is in poor condition, lacks
B f_» H+ H- M+ redundancy or backup, or does not meet regulatory requirements.
= T 55 42 30
Y Medium — Without the project, the District likely can continue meeting current or future demands
© and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
.B‘ manual operation or an_existing backup ?a,l"l(,(— Crta {es V‘*”" (e “"JN,J
3 o delbudion oas. by %
) 46\ o 46, Melsna Yo ex. T-main,
E @— Without the proﬂ?&sthe strlclt caﬁ-'lcorga\ue meenrtg curre’r:t'or"fhture demand and/or
= 'g' = H- M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g g- g 42 0 17 or the project is related to a backup system.
= = \
o Probability of impact occurring:
==
g High — Likely to almost certain 65% — 100%
o)
W2 Medium — Possible 35% — 65% et
= D 3 M+ M- L
S S 30 17 55 i
O Y . Low — Unlikely or rare 0% — 35%
5 5=
m O S
(e} 7
3
: g g |:| Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
o E= C N R I
4~ n + e TN e . — T e R e
% °° _g Criterion B: Improving Existing Assets
() % ; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
m ~ S
E = 8 Definition:
< 2 Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
= g water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
; a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ |[infrastructure can be taken off-line for maintenance].
s
N Effect of Project Impact:
u,\) High (H) — Provides benefits for more than 30,000 customers.
S |meqi Sepv! A-*e 1
L [Medium (M) — Provides benefits for 10,000 to 30,000 customers. (—-——“'—"—’ e a 1
(%)
ol
§ Low (L) — Provides benefits for less than 10,000 customers.
8
2
Al
O
:% |:| Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
©) | — i — = F— e e—
1%) Criterion C: Project Urgency
rE Highest possible points are 25 points, with 25 points for “lmmediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) - Project is needed to meet demands or regulations within the next three to five (3 - 5) years. =&
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 60
Polhemus Dr. Water Main RAW SCORE = 48
Water Supply (E 2) Impact= M ; Probabilty= M | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Polhemus Dr. Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability =

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand

and/or water quality standards because the water utility infrastructure is in poor condition, lacks

H+ H2' M+ redundancy or backup, or does not meet regulatory requirements.
55 4 30

High

Medium ~ Without the project, the District likely can continue meeting current or future demands

and/or water quality standards, but will be operating at a higher level of risk, potentially relying on

manual op‘zeratlon or an existing Fac%(_%) 1965 Ac? w‘der wma l“, Re :V!J
ob Lte. -

Lg_w—- Without the project, the District can continue meeting current or future demand and/or water

H- @ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
42 30 17 project is related to a backup system.

Impact
Med

Probability of impact occurring:

High — Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% &
M+ M- L
30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. == ssrv'u (T Aft& A_

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.e_—

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 60
Plaza Park Dr. Water Main RAW SCORE = 48
Water Supply (E 2) Impact= M ; Probabilty= M | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

W:\Technical Services\Engineering\Capital Improvement Program\CIP 2027-2031\Scoresheets\14_Plaza Park Dr. Water Main Scoresheet 1 1 2
Printed: 3/25/2026 (1:46 PM) Revised: 11/30/10



WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Plaza Park Dr. Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability = I ‘

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand

and/or water quality standards because the water utility infrastructure is in poor condition, lacks

H+ ?‘ M+ redundancy or backup, or does not meet regulatory requirements.
55 2 30

High

Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

Low — Without the project, the District can continue meeting current or future demand and/or water
H- @ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
42 30 17 project is related to a backup system.

Impact
Med

Probability of impact occurring:

High — Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% &
M+ M- L
30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

m Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. &——— Sef\ vise Al‘a’\ i

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “lmmediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. &

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

|3| Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 60
Durango Wy. Water Main RAW SCORE = 48
Water Supply (E 2) Impact= M ; Probabilty= M | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Durango Wy. Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability = I ‘

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand

and/or water quality standards because the water utility infrastructure is in poor condition, lacks

H+ H- '\3”5 redundancy or backup, or does not meet regulatory requirements.
55 42

High

Medium - Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher Tevel of risk, potentially relying on
manual operation or an existing backup

Low — Without the project, the District can continue meeting current or future demand and/or water
H- @9 M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
42 30 17 project is related to a backup system.

Impact
Med

Probability of impact occurring:

High — Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% &
M+ M- L
30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

IE Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. & Sev*vd e A{‘m ’S

Low (L) — Provides benefits for less than 10,000 customers.

W_V] Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “lmmediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (l) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. &—

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 60
Kilkenny Ct. Water Main RAW SCORE = 48
Water Supply (E 2) Impact= M ; Probabilty= M | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Killkenny Ct. Water Mair RAW SCORE =

Water Supply (E 2) Impact = ; Probability = I

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
0o Impact:
I High — Without the project, the District likely can not meet normal current or future daily demand
ES and/or water quality standards because the water utility infrastructure is in poor condition, lacks
= S H+ H- M+ redundancy or back d I i
S K= y or backup, or does not meet regulatory requirements.
S T 55 42 30
8 Medium — Without the project, the District likely can continue meeting current or future demands
g and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
iS) manual operation or an existing backu
S P 902K yndersi zed O Ak wun.
[
'?‘l Low — Without the project, the District can continue meeting current or future demand and/or water
= ‘8‘ - H- M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
E g- § 42 17 project is related to a backup system.
= =
1<) Probability of impact occurring:
S
£ High — Likely to almost certain 65% — 100%
o]
L0 Medium — Possible 35% — 65% <5
= ) H M+ M- L
o o H 0, ()
O < 0 - 30 17 5.5 Low — Unlikely or rare 0% — 35%
B 5s
@ o -§
g3
i 6:“ § Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
o
y— 0
% o _g Criterion B: Improving Existing Assets
(2] f‘\‘; ; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
14 ~ S
W~ 8 |Definition:
< i’ Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
; -g water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
; devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ |infrastructure can be taken off-line for maintenance].
S
° Effect of Project Impact:
l.:t\) High (H) — Provides benefits for more than 30,000 customers.
5 : i SQ .
& |Medium (M) — Provides benefits for 10,000 to 30,000 customers. €———— el A./u\
(%)
S~
§ Low (L) — Provides benefits for less than 10,000 customers.
8
S
k)
-_% @ Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
O
K2 Criterion C: Project Urgency
'-E Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need () — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. S
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

|Z| Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 60
Leo Virgo Ct. Water Main RAW SCORE = 48
Water Supply (E 2) Impact= M ; Probabilty= M | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

118
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Leo Virgo Ct. Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability = | ‘

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
T} Impact:
S High — Without the project, the District likely can not meet normal current or future daily demand
S and/or water quality standards because the water utility infrastructure is in poor condition, lacks
S S H+ H- M+ redundancy or back d t meet I i t
S T y ackup, or does not meet regulatory requirements.
S T 55 42 30
8 Medium — Without the project, the District likely can continue meeting current or future demands
g and/or water quality standards, but will be operating at a higher Tevel of risk, potentially relying on
&S manual operation or an existing backup \)Mlgﬂ/‘m‘ '6(& (‘q AGP MAain
10}
()
E . Low — Without the project, the District can continue meeting current or future demand and/or water,
= § = H- M+) M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
E‘ E- § 42 0 17 project is related to a backup system.
= | =
_‘1:> Probability of impact occurring:
S~
£ High — Likely to almost certain 65% — 100%
io)
Reso Medium - Possible 35% — 65% &=
o D § M+ M- L
O T § - 30 17 55 Low — Unlikely or rare 0% — 35%
55
m oS
o ®§
> 2 o = K ) ) ) ! e . )
1) g < Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
o
— 0
% o E Criterion B: Improving Existing Assets
(7)) c\uc; ;‘ Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
14 ~ S
E g 8 Definition:
< 2 Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
= ]
; S water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
; devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ |infrastructure can be taken off-line for maintenance].
kS
°© Effect of Project Impact:
?r\) High (H) — Provides benefits for more than 30,000 customers.
o
QO |Medium (M) — Provides benefits for 10,000 to 30,000 customers. E&——— Sem/\ e A-/Ev\ 1
(%)
e
% Low (L) — Provides benefits for less than 10,000 customers.
8
2
S
:g, Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
(@)
K% Criterion C: Project Urgency
'-E Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need () - Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) - Project is needed to meet demands or regulations within the next three to five (3 - 5) years. €
Long-Term Need (L) - Project is needed to meet demands beyond the next five (5) years.

IIl Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 57
Grove St./Elk Grove Blvd. Water Main RAW SCORE = 46
Water Supply (E 2) Impact= H ; Probability = H | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE' Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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" "~ WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Grove St./Elk Grove Blvd. Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability = |

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business” means
the projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks

= H+ H- M+ :

= redundancy or backup, or does not meet regulatory requirements.

I 55 42 30
Medium - Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on

. e i
manual operation or an existing backui’q Matw, o phallso, Uﬁdlﬁf‘-;éfJ, o | Kool
Low — Without the project, the District can c%ﬁ{mue m%e{ing currz*r"t or lm'r‘gﬁ'emand and/or water
‘g = H- M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
E’ % 42 17 project is related to a backup system.

Probability of impact occurring:
High — Likely to almost certain 65% — 100%
Medium — Possible 35% — 65% ==

g M+ M- L

- 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”".

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers s=—"" %“PV‘-M Affcn. 1_

Low (L) — Provides benefits for less than 10,000 customers.

@ Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “‘Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years €&
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

E] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 50
Transmission Main Brinkman Ct. (Cost Share) RAW SCORE = 40
Water Supply (E 2) Impact= M ; Probabilty= M | 33.00

A E Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =

Project Name Here Transmisogn #am Brinkmen CF (‘W"““j RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of . 75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
_ current and future water supply demand, comply with water quality standards or meet other
High ~ Med. Low regulatory requirements, including Health and Safety.

Impact:

High - Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

Low — Without the project, the District can continue meeting current or future demand and/or
H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Impact
Med

Probability of impact occurring:

High - Likely to almost certain 65% -~ 100%

M+ M- L Medium — Possible 35% — 65%
30 17 5.5

Low

Low — Unlikely or rare 0% — 35% a—

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers, *—

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible peints are 25 poeints, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need () — Project is needed to meet current demands or regulations within the next three (3) years. a—

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

C:\Users\bkamilos\Desktop\CIP\CIP 2021-2025\Scoresheet Rankings\Water Supply-Treatment Scoresheet.xlsx
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 49
El Oro Plaza Dr. Water Main RAW SCORE = 39
Water Supply (E 2) Impact= M ; Probabilty= M | 34.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
El Oro Plaza Dr. Water Main RAW SCORE =
Water Supply (E 2) Impact = ; Probability = <-- Totals fror

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

| Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
E) H+ H- M+ redundancy or backup, or does not meet regulatory requirements.
T 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup AC I)‘{"’ P b‘x’ .
e Yo Do “poort (oudivon,
Seignd (ot Plod 07 04 o
ithout the project, the District can continue meeting current or future demand and/or
'g - H- M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g— g 42 17 or the project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100%
Medium — Possible 35% — 65% =
g M+ M- L
- 30 17 5.5 Low — Unlikely or rare 0% — 35%

I:] Determine the appropnate ratmg for the prOJect as it pertalns to Criterion A and then enter it in the box prowded

Criterion B: lmprovmg Exlstmg Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
gh (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers. & &f\/‘b& /“L"“\ :’__ - 'Deu-cﬁ %JL C&N“&'

I:I Determine the appropnate rating for the project as it per‘(alns to Criterion B and then enter it in the box provided.

| Criterion C: Pro;ect Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term’”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need () — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. =

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 48
Elk Grove Shopping Center Water Main Looping RAW SCORE = 38
Water Supply (E 2) Impact= M ; Probabilty= M | 31.50

A E Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Elk Grove Shopping Center Water Main Looping RAW SCORE =
Water Supply (E 2) Impact = ; Probability =

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
= and/or water quality standards because the water utility infrastructure is in poor condition, lacks
E= H+ H- M-+ redundancy or backup, or does not meet regulatory requirements.
T 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup
Low — Without the project, the District can continue meeting current or future demand and/or water
';6“' 5 H- M+ quality standards or regulations. However, the system will advance to a higher state of risk, or the
E § 42 30 project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100%
Medium — Possible 35% — 65%
g M+ M- L
= 30 17 55 Low — Unlikely or rare 0% — 35% &

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low’”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. &—————" SC\"U;CC Af‘(b\. 1

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “lmmediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. &
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 37
City of Elk Grove Streetscape Projects RAW SCORE = 29
Water Supply (E 2) Impact= H ; Probability = H | 24.38

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C lIl Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies

Water Quality (E 3.2) - Check if applicable | 0.00
|:| Promotes drinking water quality

SOCIAL
FACTORS
(7.5%)

Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
City of Elk Grove Streetscape Projects RAW SCORE =

Water Supply (E 2) Impact = ; Probability = I

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand

and/or water quality standards because the water utility infrastructure is in poor condition, lacks

';g :‘2‘ M+ redundancy or backup, or does not meet regulatory requirements.
30

High

Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

Low — Without the project, the District can continue meeting current or futur: n or water
H- M-+ M- quality standards or requlations. However, the system will advance to a higher state of risk, or the

42 30 17 project is related to a backup system. Mw,’r llt(ow\o"al—e C\LA sk Elk
v 69\’6
Probability of impact occurring: P[a)‘e&{- ¢ 5¢he(9“'((

High — Likely to almost certain 65% — 100%

Impact
Med

Medium — Possible 35% — 65%
M+ M-
30 17 55 Low — Unlikely or rare 0% — 35% &

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of . 75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers. G

[E Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need () — Project is needed to meet current demands or regulations within the next three (3) years. e

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

|I| Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 84
Media Replacement - HYWTP Filter Vessels RAW SCORE = 67
Water Supply (E 2) Impact= H ; Probability = H | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE' Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C lIl Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Media Replacement - HYWTP Filter Vessels RAW SCORE =

Water Supply (E 2) Impact = ; Probability = |

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
= @ and/or water quality standards because the water utility infrastructure is in poor condition, lacks
=) H+ M+ redundancy or backup, or does not meet regulatory requirements.

T 55 42 30

Medium — Without the project, the District likely can continue meeting current or future demands

and/ortandards, but will be operating a i i otentially relying on

manual operation or an&:l‘stmgdbackup Filter Wa‘i*\ be»{dm“ vgelal h(‘-c_' 3{0,.&;"\

‘o Qu'\\- Ly dakt ] )
Low — Without the project, the District can continue meeting current or future demand and/or water
‘g - H- M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
g- § 42 30 17 project is related to a backup system.

Probability of impact occurring:

High — Likely to almost certain 65% — 100% &

Medium — Possible 35% — 65%

g M+ M- L
- 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. &—— $2py lee A(CV\ L

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years. €—

Short-Term Need (S) - Project is needed to meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Need (L) - Project is needed to meet demands beyond the next five (5) years.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 81
Well 8 & 9 PLC Replacement Project RAW SCORE = 65
Water Supply (E 2) Impact= H ; Probability = H | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
|:| With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
Promotes groundwater basin management efficient features

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Well 8 & 9 PLC Replacement Project RAW SCORE =
Water Supply (E 2) Impact = ; Probability =

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand

and/or water quality standards because the water utility infrastructure is in poor condition, lacks
H+ H- M-+ redundancy or backup, or does not meet regulatory requirements.

55 42 30

Medium — Without the project, the District likely can continumgelmmm_demauds
and/or water quality standards, but will be operating at a hi relying on
manual operation or an existing backup Ew "'hhj PLL'S bl)’ahJ vse ful i Ce Y

S e viiatieral by grnnplackucer
Low — Wthou e projecthe Dlstnc can contlnue meeting current or future demand and/or water

M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
42 30 17 project is related to a backup system.

High

Impact
Med
©

Probability of impact occurring:

High — Likely to almost certain 65% — 100% <

Medium - Possible 35% — 65%
M+ M- L
30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

IEI Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. &=——— %e,f Ve A‘/L’I/s i

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years. &——

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 75
Storage Tank Interior Repairs RAW SCORE = 60
Water Supply (E 2) Impact= M ; Probabilty= M | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 0.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
|:| With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =

Storage Tank Interior Repairs RAW SCORE =

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of . 75.

Water Supply (E 2) Impact = ; Probability = l

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business” means
the projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current and
future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand and/or

- . water quality standards because the water utility infrastructure is in poor condition, lacks redundancy or

H+ @ + -

=] backup, or does not meet regulatory requwements.a:" Lestor 4, g

T 55 a2 30 enll (wadimy (n por

* (&\J Wi . leflage wient A , J
Medium — Withouthe project, the District likely can continue meeting current or future demands and/or
water quality standards, but will be operating at a higher level of risk, potentially relying on manual
operation or an existing backup
Low — Without the project, the District can continue meeting current or future demand and/or water

g o H- M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
g- é’ 42 30 17 project is related to a backup system.

Probability of impact occurring:
High — Likely to almost certain 65% — 100%
Medium — Possible 35% — 65% &

g M+ M- L

— 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a devastating
event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so infrastructure can be
taken off-line for maintenance].

Effect of Project Impact:

High (H) — Provides benefits for more than 30,000 customers.
Medium (M) — Provides benefits for 10,000 to 30,000 customers. &= 5@* Vﬂce A-/(»\ 1

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years. @—

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

II' Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 74
Media Replacement - RRWTP Filter Vessels RAW SCORE = 59
Water Supply (E 2) Impact= H ; Probability = H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE' Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

) _ PRIORITY SCORE =
Project Name Here Media Replacement - RRWTP Filter Vessels RAW SCORE= 100
Water Supply (E 2) Impact = ; Probability = I 75.00)<-- Totals froi

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
£ H+ H- M+ i
k=l redundancy or backup, or does not meet regulatory requirements.
= o 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands.
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup Expending /e o medsa Mo
lessen Hhe efecHivedaess oF remoing waks gue k' cdz.ﬁ‘ﬁ‘n:q *5 ,
- Low — Without the project, the District can continue meeting current or future demand and/or
E 2 H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E = 42 30 17 or the project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100% =——
z M+ M- L Medium — Possible 35% - 65%
i 30 17 55
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers. 4— Sevice ﬁr{,a /

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. a—=

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 71
HVWTP PLC Replacement Project RAW SCORE = 57
Water Supply (E 2) Impact= H ; Probability = H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
HVWTP PLC Replacement Project RAW SCORE =
Water Supply (E 2) Impact = ; Probability =

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks

fn H+ @ M-+ redundancy or r_backup, or does not meet regulatory requirements. '2 J:

£ | s5 42 30 ——Cae L /MS Kiating  PLC g
nﬂ’%?"?# Wthout prOJect the D|strl llkely can‘éontmue eeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup
Low — Without the project, the District can continue meeting current or future demand and/or water

‘g 5 H- M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
g- é’ 42 30 17 project is related to a backup system.

Probability of impact occurring:
High — Likely to almost certain 65% — 100%
Medium — Possible 35% — 65% &

g M+ M- L

| 30 17 5.5 Low — Unlikely or rare 0% — 35%

IE' Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE
(75% of Raw Score)

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers, Z———— gel‘l/' e A-/Co\ i

Low (L) — Provides benefits for less than 10,000 customers.

@ Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. €&

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 7
Well 1D PLC Replacement Project RAW SCORE = 57
Water Supply (E 2) Impact= H ; Probability = H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Well 1D PLC Replacement Project RAW SCORE =
Water Supply (E 2) Impact = ; Probability =

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
= High — Without the project, the District likely can not meet normal current or future daily demand
S and/or water quality standards because the water utility infrastructure is in poor condition, lacks
o = H+ H- M+ i
S =) redundancy or backup, or does not meet regulatory requirements.
S T 55 42 30
8 Medium — Without the project, the District likely can conti meeti r fi nds
: and/or water quality standards, but will be operating at a higher level of risk entially relying on
g manual operation or a| ex}l)stmg backup E {‘_dn Ple s¢ {ae\{wj US@L‘L( Me,
9] wd Many .
'E Low — V\k’tﬁéﬁft(%’project, e District cac?l%'éﬁt.frfue meeting current or future demand and/or water
S |8 L quality standards or regulations. However, the system will advance to a higher state of risk, or the
S « o M+ M A N
g g- é’ 42 30 17 project is related to a backup system.
= =
g Probability of impact occurring:
S~
% High — Likely to almost certain 65% — 100%
o]
g o Medium — Possible 35% — 65%
= D 2 M+ M- L
o o 5 o 0,
O o0 = 30 17 5.5 Low — Unlikely or rare 0% — 35%
5 S5x
m oS
o %3
> 2 o - : ; ) ’ ) . el "
i g < Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
o
— 0
% S} g Criterion B: Improving Existing Assets
(7)) § ‘; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
14 ~ S
E ~ 8 |Definition:
< 2 Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
; g water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
; devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ |[infrastructure can be taken off-line for maintenance].
S
(o]
) Effect of Project Impact:
& High (H) — Provides benefits for more than 30,000 customers.
o 3
O |Medium (M) — Provides benefits for 10,000 to 30,000 customers#— Sef v i ce /L/e(,\ i
(%)
S~
§ Low (L) — Provides benefits for less than 10,000 customers.
8
[
=
S
:g. Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
o
K% Criterion C: Project Urgency
ﬁ Highest possible points are 25 points, with 25 points for “lmmediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term’”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need () — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. et
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

EI Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 64
RRWTP 36" Production Meter Replacement RAW SCORE = 51
Water Supply (E 2) Impact= H ; Probability = H | 49.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 0.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
|:| With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
|:| Promotes drinking water quality

SOCIAL
FACTORS
(7.5%)

Natural Resources Sustainability (E 3.2) - Check all that apply

Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
RRWTP 36" Production Meter Replacement RAW SCORE =
Water Supply (E 2) Impact = ; Probability = l
Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business” means the
projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high probability
of failure
Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current and future
water supply demand, comply with water quality standards or meet other regulatory requirements, including
High Med. Low Health and Safety.
3 High — Without the project, the District likely can not meet normal current or future daily demand and/or water
S - quality standards because the water utility infrastructure is in poor condition, lacks redundancy or backup, or
S =) H+ H- M+ does not meet regulatory requirements.
S T 55 42 30
B Medium — Without the project, the District |i continue meeting current or future demands and/or water
: quality standards, but will be ing at a higher level of risk, potentially relying on manual operation or an
g existing backup E‘ryln«j meter {I:.‘ “'_J /unre[h..b /c
(5]
'E_ Low — Without the project, the District can continue meeting current or future demand and/or water quality
= ‘g Fo H- @ M- standards or regulations. However, the system will advance to a higher state of risk, or the project is related toj
g g § 42 30 17 a backup system.
= -
g Probability of impact occurring:
S~
g High — Likely to almost certain 65% — 100%
Ee]
ZLo Medium — Possible 35% — 65% &
e D % M+ M- L
O —~ 8 | 30 17 5.5 Low — Unlikely or rare 0% — 35%
w o <
) e
@ o -g
o = 2
: &“ g Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
o
— 0
% o E Criterion B: Improving Existing Assets
(2} § ‘E)' Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
14 ~ S
'I.I_.I = |Definition:
< 2 Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water utility
= g infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a devastating event;
"; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so infrastructure can be taken off-line for
£ |maintenance].
kS
° Effect of Project Impact:
& High (H) — Provides benefits for more than 30,000 customers.
(L <
L  |Medium (M) — Provides benefits for 10,000 to 30,000 customers. Gs— SerJce Ar&‘ i
(%)
e
§ Low (L) — Provides benefits for less than 10,000 customers.
8
()
=
S
:g. Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
(@)
1) Criterion C: Project Urgency
IE Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.
Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years. &
Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.
|I| Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 52
RRWTP Tank and Vessels Recoating Project RAW SCORE = 41
Water Supply (E 2) Impact= M ; Probabilty= M | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE' Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 0.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
|:| With the Community |:| With other agencies

Water Quality (E 3.2) - Check if applicable | 0.00
|:| Promotes drinking water quality

SOCIAL
FACTORS
(7.5%)

Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
efficient features

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =

RRWTP Tank and Vessels Recoating Project RAW SCORE =

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then mulfiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = l

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business” means
the projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current and
future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand and/or
water quality standards because the water utility infrastructure is in poor condition, lacks redundancy or
. H+ H- M+ i
=) backup, or does not meet regulatory requirements.
T 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands and/or
water quality standards, but will be operating at a higher level of risk, potentially relying on manual
operation or an existing backup g*{eﬁ“\ Coe {;“3 {s “_-l.v(ls )e{&‘ tw‘a,{‘.m:) “’/'jc
Low — Without the project, the District can continue meeting current or future demand and/or water
© a a quality standards or regulations. However, the system will advance to a higher state of risk, or the
© ° H M plage M
E— § 42 30 17 project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100%
Medium - Possible 35% — 65% &
g M+ M- L
- 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a devastating
event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so infrastructure can be
taken off-line for maintenance].

Effect of Project Impact:

High (H) — Provides benefits for more than 30,000 customers.
Medium (M) — Provides benefits for 10,000 to 30,000 customers. & SQI‘ Vice A'Vt_’a. i

Low (L) — Provides benefits for less than 10,000 customers.

IE Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “lImmediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. &——

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

I__2] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 BUILDING SITE / VEHICLES PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 71
Truck Replacements RAW SCORE = 57
w Buildings and Grounds (EL 3.4) Impact= M ; Probabilty= H | 53.40
E = A EI Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

PRIMA
OBJECTI
(60%)

8 [H]

C EI Project positions the District to meet projected future space needs.

with employer or public safety standards.

Project enhances building infrastructure to address treatment of staff or public issues.

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
With the Community

]

| 2.00

With other agencies

Good Neighbor (E 4) - Check all that apply
|:| Graffiti removal or Prevention Features
|:| Trash removal features (vortex weirs)

|:| Improves esthetics of project location

Natural Resources Sustainability (E 3.2) - Check all that apply

| 1.25

|:| Up to 25% of project costs available from other agencies

I'|>J Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
'G |:| Energy Efficient Features (Lighting, HYAC, maximize daylight |:| Construction Site Waste Management
!,J use, etc.) |:| Recycle/Re-use Solid Waste
m —
(@) § |:| Renewable Energy Use |:| Reduce Solid Waste Production
xr Water Efficient Features: Plumbing fixtures, Landscaping, etc. Use of Recycled or Alternative Building Materials
2>
w Trails & Open Space (E3.3) - Check all that apply
L
g |:| Trail friendly features |:| Open Space Protection / Preservation
|:| Provides/Improves Bicycle Commute Route
w Lifecycle costs are minimized - Check One | 0.00
> |:| Annual cost savings of more than $50,000
=
o [] Annual cost savings of $10,000 to $50,000
B :\3 |:| Annual cost savings of less than $10,000
8 :—ul Funding Available from Other Agencies - Check One
% |:| Over 50% of project costs available from other agencies
ﬁ |:| 26% to 50% of project costs available from other agencies
-l
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BUILDINGS & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here  Truck Replacements RAW SCORE= 100
Buildings and Grounds (EL 3.4) Impact = ; Prabability = | 60.00

BUILDINGS & GROUNDS OBJECTIVE

Clean (60% of Raw Score)

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Impact

Definition: Project maintains or replaces existing building infrastructure to provide

Frobahility continuous housing of existing functions and/or to comply with employer safety
standards.
High Med. Low
Impact:
High — Without the project, District staff likely can not perform their normal daily work
£ H+ H- M+
= 55 44 33 Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds. B ro ke, dowom
e?u:\;mmf a1l MRS I+ th 4.0,
Low — Without the project, District staff can continue to perform their daily work. However, the
. building is at risk from a seismic event or continues to deteriorate to a critical condition where
k €D M+ M- staff cannot perform their daily work.
= 44 33 19.3
Probability of impact occurring:
High — Likely to almost certain 65% — 100% =—— 4 e Yo e, =, ks g€ and
Medi Possible 359 0 (jurra/ condons oF
g i b L edium — Possible 35% — 65% '—2“9”'1:-:1'-.
- 33 19.3 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low”.

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:
High (H) — Provides benefits for all employees or the public. #—— Fa pacts Fhe /mé/f' c

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. =t——

Medium (M) — Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

147

O:\Main Index\Engineering\Capital Improvement Program\CIP 2020-2024\Scoresheets\Buildings and Site-Vehicles Scoresheets.xlsx ATTACHMENT 1
Revised: 11/30/10 Page 1 of 4




FY 2027-2031 BUILDING SITE / VEHICLES PROJECTS
Priority Ranking Criteria

IT Server Replacements

PRIORITY SCORE = 68
RAW SCORE = 55

RY

PRIMA
OBJECTI
(60%)

VE

A [H]
B [H]

C EI Project positions the District to meet projected future space needs.

Buildings and Grounds (EL 3.4)

with employer or public safety standards.

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

Project enhances building infrastructure to address treatment of staff or public issues.

Impact= M ; Probabilty= H | 53.40

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
[] with the Community

|:| With other agencies

| 0.00

Good Neighbor (E 4) - Check all that apply
|:| Graffiti removal or Prevention Features

|:| Trash removal features (vortex weirs)

[

Improves esthetics of project location

Natural Resources Sustainability (E 3.2) - Check all that apply

| 1.25

I'|>J |:| Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
E Energy Efficient Features (Lighting, HYAC, maximize daylight |:| Construction Site Waste Management
!,J . use, etc.) |:| Recycle/Re-use Solid Waste
8 § |:| Renewable Energy Use |:| Reduce Solid Waste Production
5 = |:| Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
E Trails & Open Space (E3.3) - Check all that apply
E |:| Trail friendly features |:| Open Space Protection / Preservation
© |:| Provides/Improves Bicycle Commute Route
w Lifecycle costs are minimized - Check One | 0.00
> |:| Annual cost savings of more than $50,000
E |:| Annual cost savings of $10,000 to $50,000
B :\3 |:| Annual cost savings of less than $10,000
8 :—ul Funding Available from Other Agencies - Check One
% |:| Over 50% of project costs available from other agencies
ﬁ |:| 26% to 50% of project costs available from other agencies
- |:| Up to 25% of project costs available from other agencies
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BUILDINGS & GROUNDS PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
IT Server Replacements RAW SCORE =
Buildings and Grounds (EL 3.4) Impact = ; Probability =

BUILDINGS & GROUNDS OBJECTIVE

Clean (60% of Raw Score)

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect E'i(i'srtiir:lrg';' Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Definition: Project maintains or replaces existing building infrastructure to provide

Probability continuous housing of existing functions and/or to comply with employer safety
standards.
High Med. Low
Impact:
- High — Withou ject, District staff likely can not perform their normal daily work or an
5 l;; é;;) l\él; unsafe condition is present with the public. Dyetticl C“M(, 0P¢Nb4‘¢ w i Ygut
T
Medium = W fh'&t tﬁt project, Dt;{ncf staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds.
e Low — Without the project, District staff can continue to perform their daily work. However, the
e Eel H- M+ M- building is at risk from a seismic event or continues to deteriorate to a critical condition where
‘E" g 44 33 19.3 staff cannot perform their daily work.
Probability of impact occurring:
High — Likely to almost certain 65% — 100%
3 M+ M- L Medium — Possible 35% - 65% &
& 33 19.3 55
Low — Unlikely or rare 0% — 35%

I:] Determine the appropnate ratlng for the prolect as it pertams to Criterion A and then enter it in the box provvded

| Criterion B: Enhancement of EX|st|ng Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low”.

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:
High (H) — Provides benefits for all employees or the public. &

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) — Provides benefits for below 10 employees.

D Determine the appropnate ra’ung for the prOJect as it pertains to Criterion B and then enter it in the box provvded

| Criterion C: Addressmg Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. €&

Medium (M) — Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

|:| Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 BUILDING & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

Vactor Trailer Replacement

PRIORITY SCORE = 66
RAW SCORE = 53

RY

PRIMA
OBJECTI
(60%)

VE

A [H]
B [M]

C EI Project positions the District to meet projected future space needs.

Buildings and Grounds (EL 3.4)

with employer or public safety standards.

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

Project enhances building infrastructure to address treatment of staff or public issues.

Impact= M ; Probabilty= H | 46.20

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
With the Community

With other agencies

| 4.00

Good Neighbor (E 4) - Check all that apply
|:| Graffiti removal or Prevention Features
|:| Trash removal features (vortex weirs)

|:| Improves esthetics of project location

Natural Resources Sustainability (E 3.2) - Check all that apply

| 2.50

|:| Up to 25% of project costs available from other agencies

I'|>J Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
'G |:| Energy Efficient Features (Lighting, HYAC, maximize daylight Construction Site Waste Management
!,J use, etc.) |:| Recycle/Re-use Solid Waste
m —
(@) § |:| Renewable Energy Use |:| Reduce Solid Waste Production
5 = |:| Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
4
w Trails & Open Space (E3.3) - Check all that apply
L
g |:| Trail friendly features |:| Open Space Protection / Preservation
|:| Provides/Improves Bicycle Commute Route
w Lifecycle costs are minimized - Check One | 0.00
> |:| Annual cost savings of more than $50,000
=
o [] Annual cost savings of $10,000 to $50,000
B :\3 |:| Annual cost savings of less than $10,000
8 :—ul Funding Available from Other Agencies - Check One
% |:| Over 50% of project costs available from other agencies
ﬁ |:| 26% to 50% of project costs available from other agencies
-l
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BUILDINGS GROUNDS PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Vactor Trailer Replacement RAW SCORE =
- | Buildings and Grounds (EL 3.4) Impact = : Probability = |

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District’'s support functions.

Criterion A:; Protect Existin_g Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Definition: Project maintains or replaces existing building infrastructure to provide

Probahility continuous housing of existing functions and/or to comply with employer safety
standards.
High Med. Low
Impact:
High — Without the project, District staff likely can not perform their normal daily work or an
= H+ H- M+ unsafe condition is present with the public.
T 55 44 33
Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds.
I Low — Without the project, District staff can continue to perform their daily work. However, the
] o @ M+ M- building is at risk from a seismic event or continues to deteriorate to a critical condition where
g' § 44 33 193 staff cannot perform their daily work.
Probability of impact occurring:
High — Likely to almost certain 65% — 100% &
2 M+ M- L Medium — Possible 35% — 65%
| 33 193 | 55
Low — Unlikely or rare 0% — 35%

EI Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

| Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low”.

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:
High (H) — Provides benefits for all employees or the public.

|Medium (M) — Provides benefits for between 10 to all employees. &

|Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low”.

Definition:
|Project positions the District to meet projected future space needs.

Effect of Project Impact:
|High (H) — Meet projected demand 10 years in the future. -sg—————

- |Medium (M) — Meet projected demand 10 to 20 years in the future.
[Low (L) — Meet projected demand beyond 20 years in the future.

|I| Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 BUILDING SITE / VEHICLES PROJECTS
Priority Ranking Criteria

Pavement Repair & Seal Coat - RRWTP

PRIORITY SCORE = 59
RAW SCORE = 47

RY

PRIMA
OBJECTI
(60%)

VE

A [
5 A

C EI Project positions the District to meet projected future space needs.

Buildings and Grounds (EL 3.4)

with employer or public safety standards.

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

Project enhances building infrastructure to address treatment of staff or public issues.

Impact= M ; Probabilty= H | 46.80

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
[] with the Community

|:| With other agencies

| 0.00

Good Neighbor (E 4) - Check all that apply
|:| Graffiti removal or Prevention Features
|:| Trash removal features (vortex weirs)

|:| Improves esthetics of project location

Natural Resources Sustainability (E 3.2) - Check all that apply

| 0.00

|:| Up to 25% of project costs available from other agencies

I'|>J |:| Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
'G |:| Energy Efficient Features (Lighting, HYAC, maximize daylight |:| Construction Site Waste Management
!,J use, etc.) |:| Recycle/Re-use Solid Waste
m —
(@) § |:| Renewable Energy Use |:| Reduce Solid Waste Production
5 = |:| Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
4
w Trails & Open Space (E3.3) - Check all that apply
L
rail friendly features en Space Protection / Preservation
& [] Trail friendly feat [] open space Protection / P t
|:| Provides/Improves Bicycle Commute Route
w Lifecycle costs are minimized - Check One | 0.00
> |:| Annual cost savings of more than $50,000
=
o [] Annual cost savings of $10,000 to $50,000
B (; |:| Annual cost savings of less than $10,000
o
8 :—ul Funding Available from Other Agencies - Check One
% |:| Over 50% of project costs available from other agencies
ﬁ |:| 26% to 50% of project costs available from other agencies
-l
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BUILDINGS & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

] PRIORITY SCORE =
Project Name Here Pavement Repair & Seal Coat - RRWTP RAW SCORE = 100
Buildings and Grounds (EL 3.4) Impact = ; Probability = | 60.00

BUILDINGS & GROUNDS OBJECTIVE

Clean (60% of Raw Score)

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District’s support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Definition: Project maintains or replaces existing building infrastructure to provide
continuous housing of existing functions and/or to comply with employer safety
standards.

Probability

High Med. Low

Impact:
High — Without the project, District staff likely can not perform their normal daily work
H+ H- M+
55 4d 33 Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds.

QVEmen +
Low —Without the project, District staff can continue to perform their daily work. However, the
building is at risk from a seismic event or continues to deteriorate to a critical condition where
H- M-+ M- staff cannot perform their daily work.
44 33 19.3

High

Impact
Med

Probability of impact occurring:
High — Likely to almost certain 65% — 100% =+—

Medium - Possible 35% — 65%

Low

3 19.3 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low”.

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:
High (H) — Provides benefits for all employees or the public. .a—-

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) - Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:

High (H) — Meet projected demand 10 years in the future. <4—
Medium (M) — Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 BUILDING & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

AC Roller Replacement

PRIORITY SCORE = 56
RAW SCORE = 45

RY

PRIMA
OBJECTI
(60%)

VE

A [w]
8 [H]

C EI Project positions the District to meet projected future space needs.

Buildings and Grounds (EL 3.4)

with employer or public safety standards.

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

Project enhances building infrastructure to address treatment of staff or public issues.

Impact= M ; Probabilty= H | 38.58

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
With the Community

With other agencies

| 4.00

Good Neighbor (E 4) - Check all that apply
|:| Graffiti removal or Prevention Features
|:| Trash removal features (vortex weirs)

|:| Improves esthetics of project location

Natural Resources Sustainability (E 3.2) - Check all that apply

| 2.50

|:| Up to 25% of project costs available from other agencies

I'|>J Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
'G |:| Energy Efficient Features (Lighting, HYAC, maximize daylight Construction Site Waste Management
!,J use, etc.) |:| Recycle/Re-use Solid Waste
m —
(@) § |:| Renewable Energy Use |:| Reduce Solid Waste Production
5 = |:| Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
4
w Trails & Open Space (E3.3) - Check all that apply
L
g |:| Trail friendly features |:| Open Space Protection / Preservation
|:| Provides/Improves Bicycle Commute Route
w Lifecycle costs are minimized - Check One | 0.00
> |:| Annual cost savings of more than $50,000
=
o [] Annual cost savings of $10,000 to $50,000
B :\3 |:| Annual cost savings of less than $10,000
8 :—ul Funding Available from Other Agencies - Check One
% |:| Over 50% of project costs available from other agencies
ﬁ |:| 26% to 50% of project costs available from other agencies
-l
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BUILDINGS GROUNDS PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
AC Roller Replacement RAW SCORE =
Buildings and Grounds (EL 3.4) Impact = ; Probability = |

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are

shown below:

. Definition: Project maintains or replaces existing building infrastructure to provide
Probability continuous housing of existing functions and/or to comply with employer safety

standards.
High Med. Low

Impact:
High — Without the project, District staff likely can not perform their normal daily work or an

H+ H- M+ unsafe condition is present with the public.
55 44 33

High

Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds.

Low — Without the project, District staff can continue to perform their daily work. However, the
H- M+ M- building is at risk from a seismic event or continues to deteriorate to a critical condition where

44 33 19.3 staff cannot perform their daily wark.

Probability of impact occurring:
High — Likely to almost certain 65% — 100%

Impact
Med

M+ @ L Medium — Possible 35% — 65%€s——
33 3 55

Low

Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low”.

Clean (60% of Raw Score)

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:
High (H) — Provides benefits for all employees or the public. &

BUILDINGS & GROUNDS OBJECTIVE

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. &

Medium (M) — Meet projected demand 10 to 20 years in the future.
Low (L) — Meet projected demand beyond 20 years in the future.

IEI Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 BUILDING SITE / VEHICLES PROJECTS
Priority Ranking Criteria

Building Maintenance - RRWTP

PRIORITY SCORE = 53
RAW SCORE = 43

RY

PRIMA
OBJECTI
(60%)

VE

A [H]
B [M]

C E Project positions the District to meet projected future space needs.

Buildings and Grounds (EL 3.4)

with employer or public safety standards.

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

Project enhances building infrastructure to address treatment of staff or public issues.

Impact= M ; Probabilty= H | 42.60

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
[] with the Community

|:| With other agencies

| 0.00

Good Neighbor (E 4) - Check all that apply
|:| Graffiti removal or Prevention Features
|:| Trash removal features (vortex weirs)

|:| Improves esthetics of project location

Natural Resources Sustainability (E 3.2) - Check all that apply

| 0.00

I'|>J |:| Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
'G |:| Energy Efficient Features (Lighting, HYAC, maximize daylight |:| Construction Site Waste Management
!,J use, etc.) |:| Recycle/Re-use Solid Waste
m —
(@) § |:| Renewable Energy Use |:| Reduce Solid Waste Production
5 = |:| Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
Z
w Trails & Open Space (E3.3) - Check all that apply
1]
g |:| Trail friendly features |:| Open Space Protection / Preservation
|:| Provides/Improves Bicycle Commute Route
w Lifecycle costs are minimized - Check One | 0.00
> |:| Annual cost savings of more than $50,000
=
o [] Annual cost savings of $10,000 to $50,000
B (; |:| Annual cost savings of less than $10,000
o
8 :—ul Funding Available from Other Agencies - Check One
% |:| Over 50% of project costs available from other agencies
ﬁ |:| 26% to 50% of project costs available from other agencies
- |:| Up to 25% of project costs available from other agencies
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BUILDINGS & GROUNDS PROJECTS

Building Maintenance - RRWTP

Priority Ranking Criteria

PRIORITY SCORE =
RAW SCORE =

Buildings and Grounds (EL 3.4)

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Impact = ; Probability = l

Criterion A: Protect Existing Assets
shown below:
Probability

High Med. Low

Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are

£ | H+ H- M+
£ | 55 44 33
S o | M| wm M-
Q (5]
£ = | 33 | 193
z | M M- L
3| 33 | 193 | 55

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Definition: Project maintains or replaces existing building infrastructure to provide
continuous housing of existing functions and/or to comply with employer safety
standards.

Impact:
High — Without the project, District staff likely can not perform their normal daily work or an

unsafe condition is present with the public.

Medium — Without the project, District staff likely can only perform their normal daily work in a

restricted manner for a limited duration and with work-arounds. ()\ooﬁ- Je"ﬁnwm\mal
needs % b repais.

Low — Without the project, District staff can continue to perform their daily work. However, the

building is at risk from a seismic event or continues to deteriorate to a critical condition where

staff cannot perform their daily work.

Probability of impact occurring:
High — Likely to almost certain 65% — 100% €&———

Medium — Possible 35% — 65%

Low — Unlikely or rare 0% — 35%

Definition:

Clean (60% of Raw Score)

Effect of Project Impact:

BUILDINGS & GROUNDS OBJECTIVE

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low”.

Project enhances building infrastructure to address treatment of staff issues.

High (H) — Provides benefits for all employees or the public.
Medium (M) — Provides benefits for between 10 to all employees. @&

Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Definition:

Effect of Project Impact:

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low”.

Project positions the District to meet projected future space needs.

High (H) — Meet projected demand 10 years in the future.
Medium (M) — Meet projected demand 10 to 20 years in the future. <€&——
Low (L) — Meet projected demand beyond 20 years in the future.

IEl Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 BUILDING SITE / VEHICLES PROJECTS
Priority Ranking Criteria

Pavement Repair & Seal Coat - Admin.

PRIORITY SCORE = 42
RAW SCORE = 34

RY

PRIMA
OBJECTI
(60%)

VE

A [w]
8 [H]

C @ Project positions the District to meet projected future space needs.

Buildings and Grounds (EL 3.4)

with employer or public safety standards.

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

Project enhances building infrastructure to address treatment of staff or public issues.

Impact= M ; Probabilty= H | 29.58

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
With the Community

With other agencies

| 4.00

Good Neighbor (E 4) - Check all that apply
|:| Graffiti removal or Prevention Features
|:| Trash removal features (vortex weirs)

|:| Improves esthetics of project location

Natural Resources Sustainability (E 3.2) - Check all that apply

| 0.00

|:| Up to 25% of project costs available from other agencies

I'|>J |:| Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
'G |:| Energy Efficient Features (Lighting, HYAC, maximize daylight |:| Construction Site Waste Management
!,J use, etc.) |:| Recycle/Re-use Solid Waste
m —
(@) § |:| Renewable Energy Use |:| Reduce Solid Waste Production
5 = |:| Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
4
w Trails & Open Space (E3.3) - Check all that apply
L
g |:| Trail friendly features |:| Open Space Protection / Preservation
|:| Provides/Improves Bicycle Commute Route

w Lifecycle costs are minimized - Check One | 0.00
> |:| Annual cost savings of more than $50,000
=
o [] Annual cost savings of $10,000 to $50,000
B (; |:| Annual cost savings of less than $10,000

o
8 :—ul Funding Available from Other Agencies - Check One
% |:| Over 50% of project costs available from other agencies
ﬁ |:| 26% to 50% of project costs available from other agencies
-l
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BUILDINGS & GROUNDS PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Pavement Repair & Seal Coat - Admin. RAW SCORE =
' Buildings and Grounds (EL 3.4) Impact = ; Probability = |

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect Existing Assets
~ |Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are

shown below:

p . Definition: Project maintains or replaces existing building infrastructure to provide
robability continuous housing of existing functions and/or to comply with employer safety

standards.
High Med. Low

Impact:
High — Without the project, District staff likely can not perform their normal daily work or an
S H+ H- M+ unsafe condition is present with the public.
* 55 44 33
Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds.
- Low - Without the project, District staff can continue to perform their daily work. However, the
S o H- M+ @ building is at risk from a seismic event or continues to deteriorate to a critical condition where
g' g 44 33 193 staff cannot perform their daily work.
Probability of impact occurring:
High — Likely to almost certain 65% — 100%
2 M+ M- L Medium — Possible 35% — 5% &—
S 33 19.3 55
Low — Unlikely or rare 0% — 35%
Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

|Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:
|High (H) — Provides benefits for all employees or the public. b—

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) - Provides benefits for below 10 employees.

@ Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

| Criterion C: Addressing Future Space Needs
|Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low".

| Definition:
“ Project positions the District to meet projected future space needs.

|Effect of Project Impact:
|High (H) — Meet projected demand 10 years in the future.

[Medium (M) — Meet projected demand 10 to 20 years in the future. €&——
Low (L) — Meet projected demand beyond 20 years in the future.

Iﬂl Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2027-2031 BUILDING SITE / VEHICLES PROJECTS
Priority Ranking Criteria

Building Maintenance - Admin.

PRIORITY SCORE = 35
RAW SCORE = 28

RY

PRIMA
OBJECTI
(60%)

VE

A [w]
B [M]

C E Project positions the District to meet projected future space needs.

Buildings and Grounds (EL 3.4)

with employer or public safety standards.

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

Project enhances building infrastructure to address treatment of staff or public issues.

Impact= M ; Probabilty= H | 27.78

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
[] with the Community

|:| With other agencies

| 0.00

Good Neighbor (E 4) - Check all that apply
|:| Graffiti removal or Prevention Features
|:| Trash removal features (vortex weirs)

|:| Improves esthetics of project location

Natural Resources Sustainability (E 3.2) - Check all that apply

| 0.00

|:| Up to 25% of project costs available from other agencies

I'|>J |:| Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
'G |:| Energy Efficient Features (Lighting, HYAC, maximize daylight |:| Construction Site Waste Management
!,J use, etc.) |:| Recycle/Re-use Solid Waste
m —
(@) § |:| Renewable Energy Use |:| Reduce Solid Waste Production
5 = |:| Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
4
w Trails & Open Space (E3.3) - Check all that apply
L
rail friendly features en Space Protection / Preservation
& [] Trail friendly feat [] open space Protection / P t
|:| Provides/Improves Bicycle Commute Route
w Lifecycle costs are minimized - Check One | 0.00
> |:| Annual cost savings of more than $50,000
=
o [] Annual cost savings of $10,000 to $50,000
B (; |:| Annual cost savings of less than $10,000
o
8 :—ul Funding Available from Other Agencies - Check One
% |:| Over 50% of project costs available from other agencies
ﬁ |:| 26% to 50% of project costs available from other agencies
-l
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Building Maintenance - Admin.

BUILDINGS & GROUNDS PROJECTS

Priority Ranking Criteria

PRIORITY SCORE =
RAW SCORE =

Buildings and Grounds (EL 3.4)
Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Impact = ; Probability = l

shown below:

Probability

High Med.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are

Low

H+ H-
55 44

High

M+
33

M-

Definition: Project maintains or replaces existing building infrastructure to provide
continuous housing of existing functions and/or to comply with employer safety
standards.

Impact:
High — Without the project, District staff likely can not perform their normal daily work or an

unsafe condition is present with the public.

Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds.

Low — Without the project, District staff can continue to perform their daily work. However, the

building is at risk from a seismic event or continues to deteriorate to a critical condition where

BUILDINGS & GROUNDS OBJECTIVE

Clean (60% of Raw Score)

44 33 19.3 staff cannot perform their daily work.

Impact
Med

Probability of impact occurring:
High — Likely to almost certain 65% — 100%

M+ Qi L Medium — Possible 35% — 65% &
33 19.3 5.5

Low

Low — Unlikely or rare 0% — 35%

E] Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low”.

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:

High (H) — Provides benefits for all employees or the public.
Medium (M) — Provides benefits for between 10 to all employees.

Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:

High (H) — Meet projected demand 10 years in the future.
Medium (M) — Meet projected demand 10 to 20 years in the future.
Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

61
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