
  

  
 

   

MEETING OF THE FINANCE COMMITTEE OF THE  
FLORIN RESOURCE CONSERVATION DISTRICT BOARD OF DIRECTORS 

 
Wednesday, May 1, 2019 

 
NOTE THE MEETING WILL BEGIN AT 6:00 PM 

 
9257 Elk Grove Blvd.  
Elk Grove, CA 95624 

  

  

 
CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE 
 
Public Comment – Please complete a Request to Speak Form if you wish to address the Board.   Members 
of the audience may comment on matters that are not included on the agenda.  Each person will be 
allowed three (3) minutes, or less if a large number of requests are received on a particular subject.  No 
action may be taken on a matter raised under "Public Comment" until the matter has been specifically 
included on an agenda as an action item.  Items listed on the agenda will be opened for public comment 
as they are considered by the Board of Directors.   

 
 
1. Draft Elk Grove Water District Fiscal Year 2019-20 Operating Budget 

(Patrick Lee, Finance Manager/Treasurer) 
 

Associate Director Comment 
 
Public Comment 
 
 
 
 
 
 
Adjourn to the Regular Board Meeting: Wednesday, May 15, 2019.  



AGENDA ITEM No. 1 

May 1, 2019 
 
 
 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Patrick Lee, Finance Manager/Treasurer 
 
SUBJECT: DRAFT ELK GROVE WATER DISTRICT FISCAL YEAR 2019-20 

OPERATING BUDGET    
 
 
RECOMMENDATION 
 
Review and discuss the draft budget worksheet for the Elk Grove Water District Fiscal 
Year 2019-20 Operating Budget and provide direction to staff. 
 
 
SUMMARY 
 
Each year staff develops the draft operating budget of estimated revenues and 
expenditures and presents the document to the Finance Committee and Florin Resource 
Conservation District (FRCD) Board of Directors (Board). Attached to this report is the 
detailed budget development worksheet for Fiscal Year (FY) 2019-20 for discussion and 
comment. Following the presentation and discussions, staff generally makes revisions 
and brings the revised document back before the Finance Committee and Board at a 
subsequent meeting(s) for further discussion prior to advancing to the Board for adoption. 
 
 
DISCUSSION 
 
Background 
 
The Elk Grove Water District (EGWD) is a department of the FRCD and has a FY that 
runs from July 1 to June 30. Staff has initiated the preparation of the EGWD FY 2019-20 
operating budget and this budget should be adopted by June 30, 2019. This preparation 
also incorporates a process that involves multiple Finance Committee and Board reviews 
with public participation being encouraged. 
 
Present Situation 
 
Staff is presenting the attached budget worksheet for FY 2019-20 to the Finance 
Committee for review and comment. Comments and changes recommended by the 
Finance Committee will be incorporated into a final draft to be presented at the next 
regular Board meeting on May 15, 2019. 
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ENVIRONMENTAL CONSIDERATIONS 

 

There are no direct environmental considerations associated with this report. 

 

 

STRATEGIC PLAN CONFORMITY 

 

This item, and all other budget related activities, conforms to the FRCD/EGWD’s 2012-
2017 Strategic Plan.  Adoption of an annual EGWD budget is specifically identified as a 
goal in the financial stability challenge section of the Strategic Plan. 

 
 
FINANCIAL SUMMARY 
 
The EGWD budget for FY 2019-20 projects total operating revenues of approximately 
$15.172 million and total expenditures of approximately $15.477 million including Capital 
Improvement and Capital Repair & Replacement Reserve contributions of approximately 
$1.838 million. The projected expenditures in excess of revenues are approximately 
$304,764 which will be funded from operating reserves carried over from prior years. This 
budget reflects no revenue rate adjustment for FY 2019-20 as recommended by the 2018 
Water Rate Study adopted by the Board on July 18, 2018. 

Despite many non-discretionary cost increases, staff undertook efforts to find cost 
reductions as well as minimize increases and these are reflected in the proposed FY 
2019-20 budget. The proposed budget has an increase in total expenditures of $664,191 
(4.48%) from the adopted budget for FY 2018-19. The major highlights are listed below 
and comparisons made are against the budgeted amounts for FY 2018-19: 

 This budget reflects no revenue rate adjustment for FY 2019-20, as recommended 
by the 2018 Water Rate Study adopted by the Board on July 18, 2018. 

 The Total Salaries and Benefit budgeted costs will increase by $231,655 (5.56%) 
mainly due to: 

o Non-Exempt salaries will increase by $101,728 (7.08%) due to the addition 
of a Customer Service Representative II position, as well as merit increases 
for eligible employees.  

o Total salaries will increase by an estimated 2.77% cost of living adjustment 
(COLA). The final COLA will not be released by the Bureau of Labor 
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Statistics until May 10th, 2019, at which time the budget will be updated to 
reflect the actual COLA to be effective July 1, 2019.  While this year’s budget 
includes $124,826 for Holiday Pay, $127,488 for vacation pay and $99,860 
for personal time off pay, these reductions are being made to reflect the 
Exempt and Non-Exempt Salaries by like amounts.  

o Total benefits costs will increase $130,134 (8.66%). Medical Benefits are 
increasing by $49,696 (6.84%) based on an estimated 8% medical premium 
increase, Dental/Vision/Life Insurance is increasing by $3,167 (5.04%), 
Retirement Benefit costs are increasing by $47,690 (12.70%), OPEB costs 
are increasing by $7,560 (4.72%) and Worker’s Compensation costs is 
increasing by $14,117 (14.03%). 

 

 Seminars, Conventions and Travel will increase by $59 (0.12%).   

 Total Office and Operational Costs will increase by $70,637 (6.21%) mainly due 
to: 

o Repair and Maintenance – Building is increasing by $19,900 (58.53%) 
primarily due to estimated costs for repairs to the Districts administrative 
building. 

o Meter Repairs is increasing by $34,500 (115.00%) due to the anticipated 
meter change outs occurring in FY 2019-20.  

o Software Program and Updates is increasing $38,208 (28.67%) due to the 
anticipated update to certain operational software to the most current 
versions. 
 

 Purchased Water will decrease by $42,639 (1.34%).  The FY 2018-19 budget was 
based on an estimated rate of $1.32 per hundred cubic feet (CCF) and the FY 
2019-20 budget is based on an estimated rate of $1.21 per CCF.  Even with 
consumption projected to increase by 3.0% in FY 2019-20, the total purchased 
water cost is expected to decrease overall.  In addition, the Sacramento County 
Water Agency (SCWA) base charge is anticipated to remain the same at $28.80 
per account, per month. 

 Outside Services for the proposed budget are being increased by $185,395 
(19.01%) mainly due to: 

o Banking charges will increase by $40,000 (28.82%) due to an anticipated 
increase in credit card fees for customers who pay with credit cards. 
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o Contracted Services will increase $54,845 (15.16%) primarily due to 
anticipated consulting services related to the update of Board Policies, a 
needs assessment for Well 3 and an Information Technology (IT) systems 
review. 

o Engineering costs will increase by $84,000 (84.00%) based on costs related 
to the unidirectional flushing program to be completed in FY 2019-20 and 
the possible implementation of a ground water recharge program. 

o Financial Consultants will decrease by $15,000 (60.00%) due to no 
anticipated need for consulting services related to financial operations. 
 

 Equipment Rent, Taxes and Utility costs will decrease $22,700 (5.17%) as a result 
of an anticipated decrease in electricity usage.  

 Capital Improvement Funding includes contributions to the Repair & Replacement 
Reserve, as well as the Long-Term Capital Improvement Reserve for a total of 
$1,838,000, which matches the total Capital Improvement Program (CIP) budget 
for FY 2019-20.   

 Bond interest expenses will decrease by $92,170 (5.26%) while bond principal 
retirements will increase by $95,000 (4.59%).   

 There is a decrease of $150,000 in the budget for election costs as there will be 
no elections taking place in FY 2019-20. 

 This budget anticipates capitalizing $457,164 of Salaries and Benefits for capital 
improvements constructed by the Distribution and Utility Divisions, which are 
funded in the Five-Year CIP. 

 The budget, as recommended, will meet bond covenant requirements as follows: 
 

o Covenant – 1.37 (1.15 required) 
 

 The Board will adopt a Five-Year CIP which will only appropriate funding for the 
CIP projects scheduled in FY 2019-20. 
 

 Staff has determined that no grants or special funding are available for the EGWD 
and therefore no revenues from those income sources are included in this budget 
document. 
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AGENDA ITEM No. 1 

Staff is requesting any comments or changes from the Finance Committee and Board of 
Directors. Any comments and recommendations will be incorporated into a final draft and 
presented at the next regular Board meeting to take place on May 15, 2019. 
  
Respectfully submitted, 
 
 
 
PATRICK LEE 
FINANCE MANAGER/TREASURER 
        
 
Attachment 
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