
TRAVEL MANITOBA 

DIVERSITY, INCLUSIVENESS AND ANTI-RACISM ACTION PLAN 

June 18, 2020 

 

Introduction 

Colin Ferguson, President and CEO will send the following letter to the tourism industry through the TI 

News. The letter will also be hosted on the TI website. 

Dear Tourism Industry,  

The Black Lives Matter movement and recent events around the world have brought to light the pain and 

anger that stems from years of systemic racism and injustice.  It has also motivated many organizations, 

including Travel Manitoba, to look to their own workplaces to ensure that barriers to inclusion and equity 

are dismantled if they exist. 

We started by listening to our employees about how to make Travel Manitoba a more respectful and 

equitable workplace, free from discrimination.  We moved quickly to develop an objective and wide 

ranging plan of action.  That plan will be available for review and further input from our employees, our 

industry and our stakeholders.  This will be a living document; as we learn and grow we will be better 

able to demonstrate that diversity and inclusion are core values of Travel Manitoba, and we ask our 

employees to help us, by bringing their distinct perspectives to the conversation. 

Our plan includes a number of initiatives to promote anti-racism and anti-oppression: 

 Undertaking a comprehensive program of anti-racism training and follow-up for all staff and 
management; 

 Ensuring that our recruitment policies and practices support a diverse workforce, particularly for 
Black, Indigenous and people of colour. 

 Adopt recruitment practices that will address any shortcomings in the current scope of racial 
diversity and inclusiveness of Travel Manitoba’s workforce. 

 Hosting an industry conference that will address the need for greater education and awareness 
in the tourism sector of anti-racism and anti oppression. 

In future stages, Travel Manitoba will review the policies and practices that will support us doing 

business as a better, more inclusive organization.  These may include ensuring a level of diversity in our 

content creation, and removing any systemic barriers in our procurement practices. 

We will take a thoughtful approach to planning proper action, and we are committed to sharing our 

plans as they progress. 

Sincerely,  

Colin Ferguson 
President and CEO, Travel Manitoba  



Travel Manitoba’s Goal: To be a model workplace in terms of diversity, inclusiveness and anti-racism. 

Commitments: 

Internal Training 

- Consultants and Staff involved in Human Resources and Management will have training in 

Conflict Resolution.  This will facilitate open discussion of difficult issues. 

- Diversity, inclusiveness and anti-racism Training will become mandatory for all employees. 

o This training will start with access to virtual resources so that we can begin before 

everyone has returned to work in the office. 

o The next phase of training will involve small in person groups with facilitators and real 

life stories to help in understanding racism, prejudice and conscious/unconscious 

discrimination. 

Human Resources  

- Travel Manitoba will adopt recruitment practices that address any shortcomings in the current 

scope of racial diversity in the workforce, and recruitment advertising will be distributed with a 

targeted focus to reach a more diversified audience. 

- There will be increased consideration for more inclusive representation when promoting staff.   

- Going forward, the Human Resources function will be a separate function reporting directly to 

the Senior Vice President, Strategy and Business Development. 

Policies 

- The Respectful Workplace Policy will be reviewed to determine whether changes are needed to 

specifically address racism. 

- The desire for a more diversified board will be brought forward to the Provincial Government 

who appoints board members. 

Tourism Industry beyond Travel Manitoba 

- Travel Manitoba will host a conference for members of the tourism industry in the province to 

raise awareness of Diversity, Inclusiveness and Anti-racism issues to begin working towards the 

elimination of racism within the industry. 

- Future Partnership Agreements will include a Code of Ethics addressing diversity, inclusiveness 

and anti-racism and will be signed by all partners.   

- All staff will be asked to share information about Partners who have demonstrated offensive 

behaviour towards a specific group with EMC and the entire Travel Manitoba team will be made 

aware of any Partners where this is a concern.  EMC will address concerns on a case-by-case 

basis. 

Measuring Progress 

- A progress report will be prepared and shared with staff by Mid-September 2020, Mid-

December 2020 and Mid June 2021. 

 

 



This marks the beginning of a journey for the company and all staff.  We each have a role to play in 

understanding the issues at hand so we can fight racism and foster a safe, diverse, inclusive climate at 

Travel Manitoba. 

 


