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------------------------- PROFESSIONAL SUMMARY-------------------------

I am a seasoned Digital Technologies Leader with over 30 years of experience in digital transformation, specialising in strategic direction, innovation, and leveraging emerging technologies.  My expertise includes aligning new technologies with strategic goals, enhancing user experiences, and driving organisational growth.  I have a proven track record in leadership, innovation, and delivering enterprise solutions across various industries. 

--------------------------- AREAS OF EXPERTISE ---------------------------

	PROFESSIONAL SKILLS

	Digital Transformation | Leadership and Team Management | Strategic Planning and Roadmap Development | Customer Engagement and Relationship Building | Technical Mentorship and Knowledge Sharing | Solution Architecture | Enterprise Solutions | Stakeholder Management and Negotiation | Agile and Waterfall Methodologies | Project Management and Governance | User Experience Design and Information Architecture | IT Governance, Risk Management and Compliance

	TECHNICAL SKILLS
	Cloud & Integration Platforms
	Microsoft Azure (DevOps, Components, Networks), AWS (CloudFormation, Lambda, S3, EC2, Networks), Google Cloud Platform, Integration Tools (Apache Kafka, Mulesoft, Oracle Data Integrator)

	
	Software Development & Engineering
	Programming Languages (C#, C++, .NET, Python, JavaScript, Java), Frameworks (ASP.NET, EFCore, Spring), CI/CD Pipelines and Automation (Azure DevOps, Jenkins, GitLab CI/CD), Modern Data Architectures (Data Warehousing)

	
	Enterprise Solutions & ERP
	Oracle E-Business Suite, Fusion Middleware, SOAP/REST Integrations, SaaS and PaaS Solution Architecture, Database Technologies (Oracle Database, SQL Server, MySQL, PostgreSQL, Neo4j)

	
	Data & AI
	Machine Learning and AI (PyTorch, TensorFlow), Data Integration and Analytics, Generative AI and Large Language Models (LLMs)

	
	Legacy and Emerging Technologies
	Unix/Solaris Administration, Legacy System Migrations, Containerisation (Docker, Kubernetes)

	SPECIALISED CAPABILITIES
	Bespoke Application Development | Open Source Software Contributions | Software Design | Advanced Troubleshooting and Performance | Cross-Sector Expertise: Government and Commercial Projects



---------------------- PROFESSIONAL EXPERIENCE ----------------------

Executive Manager – Architecture & Integration		2022 – CURRENT
Department of Justice and Attorney-General | Brisbane, Australia
In my role as Executive Manager at the Department of Justice and Attorney-General QLD, I lead the strategic direction and execution of architecture and integration initiatives.
· Develop and implement architectural frameworks and integration strategies that support the department's strategic objectives.
· Collaborate with senior management and stakeholders to align technology solutions with business needs and strategic priorities.
· Oversee the design and implementation of scalable, secure, and technology solutions.
· Ensure compliance with architectural standards, best practices, and regulatory requirements.
· Significant Achievements

Legal Practitioner Portal (https://www.courts.qld.gov.au/services/legal-practitioner-portal)

· Led the successful delivery of the Legal Practitioner Portal (formerly Registry Committals Portal), a comprehensive online platform that streamlines the process for legal practitioners, prosecuting agencies, and court staff.
· Enabled electronic filing and management of registry committal applications, significantly reducing manual processes and improving efficiency.
· Integrated real-time connections with the Queensland-Wide Interlinked Courts (QWIC) system using secure APIs, ensuring seamless data sharing and collaboration, namely Courts API.
· Implemented single sign-on (SSO) with Tell Us Once, including and integration with the Queensland Law Society (QLS) to verify the status of legal practitioners, ensuring secure and authorised access.
· Developed a robust document management system and life cycle management features to handle application submissions, reviews, and approvals efficiently.
· Utilised Azure services such as Azure DevOps, Azure App Services, and Azure SQL Database to ensure a scalable, secure, and reliable platform.
· Created a responsive user interface based on Queensland Government Web Standards, enhancing user experience across various devices.

Solution Architect		2020 – 2022
Department of Justice and Attorney-General | Brisbane, Australia
As a Solution Architect at the Department of Justice and Attorney-General QLD, I was responsible for designing and implementing technology solutions that supported the department's mission and operations. My role involved collaborating with internal and external stakeholders to ensure that the solutions met business requirements and aligned with the department's strategic goals.
· Developed and maintained architectural standards and guidelines to ensure consistency across projects.
· Conducted technology evaluations and made recommendations for tools and platforms to enhance the department's capabilities.
· Provided technical leadership and guidance to development teams, ensuring solutions were scalable, secure, and aligned with architectural standards.
· Reviewed and managed a portfolio of over 60 systems, ensuring alignment with departmental objectives and maintaining their operational integrity.
· Embedded agile practices, trained staff in agile and DevOps methodologies, and implemented development standards and rollout procedures.
· Contributed: ISMS process, enhancing information security management within the department.
· Significant Achievements:
· iSIP Project: RFx process, then supported the delivery of QJuror and QCase.
· Court Bail Transfer (CBT): Established Courts API for seamless data integration, significantly enhancing data sharing between Courts and QPS.
· Queensland-Wide Interlinked Courts (QWIC): Developed integration for QWIC, ensuring real-time data flow and interoperability across systems.
· Technology Adoption: Facilitated the adoption of new technologies and platforms, specifically. 
· implementing technology solution and DevOps.
· Leadership and Mentorship: Provided technical leadership and mentorship to development teams, fostering a culture of collaboration and continuous improvement.
· Innovation Award: Won Innovation Award for the Courts API and Azure implementation, recognising significant improvements in department capabilities.

Director & Founder		2015 – 2019
Next Data Pty Ltd | Brisbane, Australia
Established a consultancy dedicated to collaborating with innovative start-ups, focusing on developing user-centric technology solutions. Led the creation of new intellectual property to drive the consultancy's mission and deliver cutting-edge solutions for clients, while providing strategic advice and technical capability reviews.
· Led the creation and development of new intellectual property, ensuring it aligned with the consultancy's mission to deliver innovative solutions.
· Engaged with clients to understand their unique challenges and requirements, translating these insights into effective technology solutions such as Griffith University.
· Oversaw the end-to-end delivery of projects, ensuring high-quality outcomes and customer satisfaction.
· Developed new IP for rapid application development, harnessing microservices for data integration.
· Built strong relationships with clients, leading to repeat business and positive referrals.
· Significant Achievements
· Crime and Corruption Commission, Queensland (CCC):
· Led a large-scale data migration project, consolidating key systems into a common data model.
· Conducted discovery and investigation into previous integrations, providing recommendations for remediation and next steps to the board.
· Migrated existing Oracle 12c database and forms into Next Data Engine, runtime, and frameworks.
· Utilised next-generation graph database technologies such as Neo4j for visualisation and data modelling analytics, and AI, leveraging P.O.L.E analysis techniques including Azure Cognitive services and LUIS.
· Delivered boardroom and management presentations.
· MobiMedia:
· Delivered a social media application using Next Data Engine, Microsoft Azure Cloud including CosmosDB, Cognitive services, Microsoft PowerBI, mobile application development toolkit, and PubNub messaging.
· Developed a solution that included key features such as Telco infrastructure and billing integration.

Universal Platform Product Owner		2013 – 2015
TechConnect IT Solutions Pty Ltd | Brisbane, Australia
As the Product Owner and Lead Developer for Universal Platform (iPaaS), I played a key role in expanding the product's customer base and enhancing its capabilities. My responsibilities included overseeing new releases, liaising with Gartner, and participating in Gartner shows and customer sales initiatives.
· Led the development and release of new features for Universal Platform, ensuring alignment with market needs and customer requirements.
· Expand customer base by engaging in strategic sales initiatives and providing technical support during customer acquisition.
· Represented Universal Platform at Gartner shows, presenting product demonstrations and engaging with industry experts to showcase the platform's capabilities.
· Provided technical guidance and mentorship to the development team, fostering a collaborative and innovative work environment.
· Significant Achievements:
· Successfully expanded the customer base through targeted sales efforts and strategic partnerships.
· Enhanced the platform's features and functionality, leading to increased customer satisfaction and retention.
· Established strong relationships with Gartner, resulting in positive coverage and increased visibility for Universal Platform and "Cool Vendors in Integration2015" Award.

Director & Founder		2004 – 2013
omniEffect Pty Ltd | Brisbane, Australia
After my tenure at Oracle, I established omniEffect as a consulting firm dedicated to providing strategic advice, specialised solutions, and bespoke enterprise application development. The mission was to enhance end-user experiences and streamline data integration, positioning omniEffect as a company known for innovative and user-centric technology solutions. Throughout its operation, we partnered with industry leaders such as Microsoft, Oracle, Adobe, DHI, and Macquarie Telecom, among others. Significant projects included collaborations with Suncorp Metway Pty Ltd, CGU Insurance, LogiCamms, MPC Kinetic, Cleanaway, Brisbane City Council, Blue Care, and Bundaberg Sugar.
· Founded and directed omniEffect Pty Ltd, setting the strategic vision and goals for the consultancy, including day-to-day operations, financial management, and payroll administration.
· Provided strategic advice and conducted technical capability reviews for clients.
· Led the creation and development of new intellectual property, including the Universal Platform, ensuring it aligned with the consultancy's mission to deliver innovative solutions.
· Managed a team of contractors and developers, overseeing their work and ensuring high-quality project outcomes.
· Engaged with clients to understand their unique challenges and requirements, translating these insights into effective technology solutions.
· Fostered a culture of innovation and collaboration within the consultancy, encouraging the team to push the boundaries of technology and creativity.
· Oversaw the end-to-end delivery of projects, ensuring high-quality outcomes and customer satisfaction.
· Significant Achievements:
· Developed and launched the Universal Platform, an innovative integration platform as a service (iPaaS), to streamline data integration and enterprise application development.
· Completed over $2 million in R&D work, contributing to the advancement of technology solutions.

Software Architect		2000 – 2004
Oracle | Brisbane, Australia
A key figure in the development of Oracle WebADI, instrumental in establishing the Brisbane Oracle Application Development Centre. I played a crucial role in promoting and integrating Oracle WebADI within Oracle E-Business Suite teams in the UK and US. As an Architect, I regularly presented at UK Oracle User Groups, focusing on Financials and driving the adoption of innovative Oracle products. Additionally, I contributed to the development of Oracle features and participated in US architecture and product groups. I also operated from Oracle Reading UK and Oracle Ireland branches.
· Evangelised Oracle WebADI adoption and presented at UK Oracle User Groups on Financials, Web ADI topics, and Microsoft Office integration.
· Whitepapers on Mobile Strategy, Common Data API, and Desktop Integration.
· Participated in competitive case studies and presented findings at Oracle HQ.
· Collaborated with clients like Guardian Newspaper, Meryl Lynch, Toyota Europe, UPS, and Reuters.
· Provided bug queue and development support for ADC team.
· Significant Achievements:
· Web ADI Architecture: Utilised Internet Standards, Browser DOM, and XML to create ground-breaking solution, approach was an early adoption of technologies that are now standard practice.
· Pioneered Migration: Transitioned Oracle ADI from a client-server with a significant footprint to a web-based solution. Embedded browser and XML technology within Microsoft Office, greatly reduced complexity and enhancing accessibility.
· AJAX: Implemented AJAX before it was established common architectural pattern, enabling dynamic and responsive interactions within Web ADI.
· Microsoft Excel: zero footprint, 100% web deployment, replicating the General Ledger and Budget bulk upload.
· Team Expansion and Leadership: Helped grow Oracle ADC team from3 to over 40+ developers at the Brisbane Development Centre, projects: Oracle Health SDK and Student Systems, fostering a culture of innovation and excellence.

Enterprise Architect		1997 – 2000
Oracle | Brisbane, Australia
As an Enterprise Architect at Oracle, I was responsible for solutions delivery for various consulting engagements across diverse clients. My role involved providing strategic and technical support for the implementation and optimisation of Oracle technologies.
· Mentorship: Mentored junior consultants within the practice.
· Significant Projects:
· Bank of Queensland Project: 
· Led multi-systems integration using BEA Tuxedo over WAN.
· Migrated UNISYS SQL Server databases to Oracle 8 using Oracle DMS tool suite.
· Developed custom PL/SQL parsing utilities and Tuxedo FML programs in C++.
· Managed a team of Oracle Enterprise Architecture practitioners.
· Developed interfaces and integration with Lotus Notes.
· Awarded the Oracle QOOL Club for excellence.
· Developed strategy and documentation and delivered internal training.
· Townsville City Council (Project LAPUN), Queensland Health / PRAXA (ERIC Project), Department of Natural Resources, CAMALCO ENERGEX CAPELEC Finance Gold Coast City Council

Senior Developer		1996 – 1997
G.E.M.M | Gold Coast, Australia
As a Senior Developer at G.E.M.M, I played a key role in the development and deployment of bespoke applications on Windows NT and Sun Solaris, using Oracle Forms 4.5, 5.0, and Forms Server. I was involved in multiple releases and patches for the flagship product, Profit – an Online Inventory and Retail System.
· Conducted full life-cycle development, including functional modelling, ER/database design, requirements gathering, functional specification, and unit/system test plan documentation.
· Researched new Oracle Partitioning feature as part of the ORACLE 8 Beta Program, earning a Technical Award from Oracle Australia.
· Performed performance tuning and developed techniques for maintaining Very Large Databases (VLDB), including Data Warehouses using Oracle Express.
· Assisted in the development and administration of Australia Post Profit Data Warehouse using Oracle Express Server.
· Consulted for Oracle Partner Development Centre on the NATO Online Inventory System project, utilising Oracle Designer/Developer tools.

---------------------------------- EDUCATION ----------------------------------

Bachelor of Information Technology, University of Southern Queensland, Toowoomba
	Majoring in Commercial Computing, End-User Computing and Computer Science with Human Resource minor

------------------------------------- PATENT -------------------------------------

Data Management System and Method: US 11884374/61588855 · Filed Dec 18, 2011

---------------------------- RECOGNITION & AWARDS -------------------------

Cool Vendors in Integration 2015, Gartner
Received recognition as a "Cool Vendor in Integration" for 2015 by Gartner. Universal Platform, an iPaaS by TechConnect IT Solutions (IP purchased from omniEffect), empowers business users to connect and visualize data across applications in a single integration environment. Key features include workload scaling, flexible configuration, and cloud deployment support on AWS and Azure. This award highlights the platform's capability to meet the flexible and innovative integration needs of digital enterprises.

Innovation Award 2022, Department of Justice and Attorney-General Queensland
Received recognition for the novel design and implementation of information sharing with Courts API, showcasing outstanding innovation and excellence in solution architecture.

Oracle QOOL Club award for excellence: Bank of Queensland Project 1997, Oracle Australia
Awarded the Oracle QOOL Club for excellence in the Bank of Queensland project. Led a multi-systems integration using BEA Tuxedo over WAN, migrating SQL Server databases to Oracle 8. Developed custom PL/SQL parsing utilities, Tuxedo FML programs, and Lotus Notes interfaces. Managed a team, optimised Oracle SQL*Net, and delivered key project components. Recognised for outstanding Oracle database implementation and architecture expertise.

------------------------------------- REFERNCES -------------------------------
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