Data Source: VR (Direct)
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KPI Value |Compared | Difference
Paid Occupancy % 17.3% |16.3% 6%
ADR $356  [$339 5%
RevPAR $62 $55 12%
Avg. Booking Window 32 30 9%
Avg. Length of Stay 2.5 2.5 0%
Nights Available 269,311 296,685 9%
Avg. Stay Value $896 $849 6%
Owner Occupancy % 7.6% 8.3% -8%

I 1/1/2025 to 12/31/2025 as of 12/19/2025 | 17.3% [} 1/1/2024 to 12/31/2024 as of 12/20/2024 | 16.3%
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ADR
I 1/1/2025 to 12/31/2025 as of 12/19/2025 | $356 [l 1/1/2024 to 12/31/2024 as of 12/20/2024 | $339
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RevPAR

I 1/1/2025 to 12/31/2025 as of 12/19/2025 | $62 [l 1/1/2024 to 12/31/2024 as of 12/20/2024 | $55
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Avg. Booking Window
Il 1/1/2025 to 12/31/2025 as of 12/19/2025 | 32 [} 1/1/2024 to 12/31/2024 as of 12/20/2024 | 30
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Avg. Length of Stay

Bl 1/1/2025 to 12/31/2025 as of 12/19/2025 | 2.5 [} 1/1/2024 to 12/31/2024 as of 12/20/2024 | 2.5
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Nights Available

I 1/1/2025 to 12/31/2025 as of 12/19/2025 | 269,311 [l 1/1/2024 to 12/31/2024 as of 12/20/2024 | 296,685

8,000
6,000
0_
O o o B o o b b b o b O o o o o o o
.\\"/\"/@@Wﬂf\"v\‘v\"f,\\"f&@qf{b@@\"f,\\"/@@@@\\"f\"/,\@,\\“'
R R R SR VR R U S s A ANPGRS IPA USRS q,°q?‘\‘b‘1f§° >
\\\\\q}q}rb\q,\‘*&“’@\bré’\«\«\%\%\q}o}«@\ \q’,\q)q}
Avg. Stay Value
Bl 1/1/2025 to 12/31/2025 as of 12/19/2025 | $896 Il 1/1/2024 to 12/31/2024 as of 12/20/2024 | $849
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Owner Occupancy %

Il 1/1/2025 to 12/31/2025 as of 12/19/2025 | 7.6% [l 1/1/2024 to 12/31/2024 as of 12/20/2024 | 8.3%
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Market(s): Big Bear Region
Filter(s): none



