
VISIT BIG BEAR / TBID 
NOTICE OF REGULAR BOARD MEETING 

July 23, 2026 

Regular Session Board Meeting – 8:00 a.m. Open Session Location: 
In Person at Big Bear Visitors Center and via Zoom. 

NOTICE IS HEREBY GIVEN that Visit Big Bear will be conducting the July 23, 2026 Regular Board Meeting In-Person at the Big Bear Visitors 
Center, 40824 Big Bear Blvd, Big Bear Lake, CA 92315 and via Zoom at 8 AM. 

Please use this meeting link:  https://zoom.us/j/4403166685 and the call-in number is: 
1 669 900 6833 Meeting ID: 440 316 6685. Said Regular Meeting is being noticed pursuant to Section 54954.2 of the Government Code of the 
State of California (the Ralph M. Brown Act) for the purpose of considering the following matters: 

8:00 a.m. - CALL TO ORDER – President, Loren Hafen  
PLEDGE OF ALLEGIANCE 

ROLL CALL: Christie Brewster, Nick Cargill, Frank Caruso, Jazmin Delaney, Danielle Goldsmith, Loren Hafen, Nick Lanza, Tasha Rose, Clayton 
Shoemaker.  

NEW MEMBER ROLL CALL: Jazmine Delaney, Tasha Ross  

PUBLIC COMMUNICATIONS: 

Members of the public are welcome and encouraged to participate in this meeting. Public comment is taken on any item listed on the agenda when 
that item is called, and on matters within the subject matter jurisdiction of Visit Big Bear that are not listed on the agenda. Please note that State 
law prohibits the Board from taking any action on items not listed on the agenda. There is a three-minute maximum time limit per person when 
addressing the Board. 

1 DISCUSSION/ACTION ITEMS 
1.1 Annual Meeting Minutes June: Recommended Action: Approve Minutes 
1.2 Acceptance of Board Election Results:  Recommended Action:  Approve Certified Results 
1.3 Seating of Newly Elected Board of Directors 

1.3.1  Tasha Ross, Private Home Representative 
1.3.2  Jazmine Delaney, Supporting Member 

1.4 Election of Board Officers 
1.4.1  Nomination(s) 
1.4.2  Discussion 
1.4.3  Approval 

1.5 Ad-Hoc Committee Appointments (August 2026-July 2027) 
1.5.1  Marketing Committee 

1.5.1.1 Nomination(s) 
1.5.1.2 Discussion 
1.5.1.3 Approval 

1.5.2  Events Committee 
1.5.2.1 Nomination(s) 
1.5.2.2 Discussion 
1.5.2.3 Approval 

1.6 Director Conflict of Interest Policy Recommended Action: Approve Civitas Recommended Policy 
1.7 Whistleblower Policy: Approve Civitas Recommended Policy 
1.8 Expulsion Policy: Recommended Action: Approve Civitas Recommended Policy 
1.9 Records Retention Policy: Recommended Action: Approve Civitas Recommended Policy 

2 INFORMATIONAL: 
2.1 Marketing Highlights 
2.2 Event Calendar Summary 
2.3 Care for Big Bear Updates 
2.4 Member-Partner Overview 
2.5 PR/Topline Analytics Review  
2.6 Committee Meetings: 

2.6.1 Event Committee: Thursday August 20, 2026 @ 8:00 am 
2.6.2 Marketing Committee: Thursday August 20, 2026 @ 10:00 am 
2.6.3 Board of Directors: Thursday August 27, 2026 @ 8:00 am 

https://zoom.us/j/4403166685
https://bigbearvisitors-my.sharepoint.com/:b:/g/personal/traviss_bigbear_com/IQDnJBWWTkeUQ7dtTERiIyetARqjkK9xUpPJBkNK3vtl_S4?e=CJpTbE
https://bigbearvisitors-my.sharepoint.com/:b:/g/personal/traviss_bigbear_com/IQBQmFU3qIb1Q4dGigVcXkQQAXmYVRp5a68ncyiiFyX_lq0?e=rqMjpi
https://bigbearvisitors-my.sharepoint.com/:b:/g/personal/traviss_bigbear_com/IQBgrt-Lto9ES6HyCDrE0OATAaw_5rOmJlGGrxFZjcga7DY?e=BC2nFI
https://bigbearvisitors-my.sharepoint.com/:b:/g/personal/traviss_bigbear_com/IQA9ehRPpg8dToZ4P1egt-y8AbIY5FTQ1Ls0eQJPX2MO-NE?e=ODqP9F
https://bigbearvisitors-my.sharepoint.com/:b:/g/personal/traviss_bigbear_com/IQAl6p4p_w6YSZJoEV09-sCwAZ5i4xx5tF0pqHlW9gsSLV8?e=iCIa5T


3 AJOURNMENT: 
BROWN ACT: Government Code 54950 et seq. (the Ralph M. Brown Act) requires that a brief description of each item to be transacted or discussed 
be posted at least 72 hours prior to a regular meeting and at least 24 hours prior to a special meeting. Action may not be taken on items not posted 
on the agenda. Meeting facilities are accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify the 
Office at (909) 866-6190 at least 72 hours prior to the meeting. 
NOTICE TO PUBLIC: Public comment is taken (three minutes maximum per person) on items listed on the agenda when they are called. Public 
comment on items not listed on the agenda will be heard as noted above. The order of agenda items is listed for reference and items may be taken 
in any order deemed appropriate by the Board of Directors. The agenda provides a general description and staff recommendations; however, the 
Board of Directors may take action other than what is recommended. 
 
 
 
 hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda was posted in accordance with the 
applicable legal requirements. Dated this 17th day of July 2026. 

 

 
Travis Scott, Board Secretary 

 
Visit Big Bear wishes to make its public meetings accessible to the public. If you need special assistance to participate in this meeting, please 
contact the Office at (909) 866-6190. Notification 72 hours prior to the meeting will enable Visit Big Bear to make reasonable arrangements to 
ensure accessibility to this meeting. 
 


