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I. Introduction 
 A.   Entropy: in short, a measure of the disorder of the universe 
  1.   Greek root: a turning toward transformation 
  2.   Idea: Life gets more complicated as time goes on and it will increase in disorder. 
  3.   We see this everywhere but in many of these contexts we ignore it or deny it. 
  4. *This is the power of the Gospel: a transforming to a better state rather than a worse state. 
 B.   Early church 
  1.   The fact that the church is a group of redeemed sinners means that even the body of 

Christ (pre-return) is subject to those same issues. 
  2.   We see this in the early church and in ours, but with the power of and surrender to the 

Holy Spirit, we can overcome. 
II. Growing pains 
 A.   Internal tension: system failure (vs 1-6) 
  1.  Hebrews vs Hellenists 
   a.   More Greek influence than Hebrew 
   b.   Greek speaking (and culture) rather than Hebrew 
   c.   Tension between the two groups in the early church 
  2.   Widows 
   a.   Most vulnerable category in the New Testament (NT) church 
   b.   Not necessarily true today 
    1)  Who are the most vulnerable today? 
    2)  Homeless? Immigrants? People of color? The unborn? LGBTQ community?  
    3) *The NT writers are clear that our purest expression of the life and message of 

Jesus is to care for those most vulnerable. So, who are they?  
  3.   A systems problem because of our sin problem 
   a.   Compromised care of the most vulnerable in favor of a more familiar group; just so 

happens to be the group most like the leadership. 
   b.   System? Prejudice? Administrative oversight? Definitely complicated by distrust and 

tension already existing. (Sound familiar?) 
   c. *What we know is that there was a real problem that true followers of Jesus will care 

about and not dismiss or explain away. Are we priestly or political? 
  4.  “Serve tables” 
   a.   Care for the needy is not secondary or less important than preaching.  
   b.   What is my primary calling? 
    1)  APEST - Ephesians 4:10-11 
    2)  What has God specifically prepared me for and focused me on for this immediate 

season? What do I need to focus on and guard against so that I am faithful to 
obey what God has for me? Is God calling the shots or am I? 

    3) *They are not saying, “Our job as preachers is more important and serving the 
vulnerable is beneath us.” They are saying that both tasks must be carried out 
with integrity and excellence in order to glorify and obey God. 

   c.   The Apostles’ primary calling at that time was to prayer and preaching. No one is 
called to do everything! 



 

 

   d. *People who do everything in the church are as out of tune as people who do nothing 
in the church. 

  5.   Solution 
   a.   Seven men of good repute, full of the Spirit and wisdom 
   b.   Let them oversee so that the body functions 
   c.   V 5: rundown 

And what they said pleased the whole gathering, and they chose Stephen, a man full 
of faith and of the Holy Spirit, and Philip, and Prochorus, and Nicanor, and Timon, and 
Parmenas, and Nicolaus, a proselyte of Antioch. 

   d.   Note: these were all Hellenistic Jews-one wasn't’ even ethnically Jewish! 
   e. *And God continued to blow up Jerusalem even converting many priests! (V 7 summary) 
 B.   External tension (vs 8-15) 
  1.   Synagogue of the Freedman 
   a.   Hellenistic Jewish congregation 
   b.   Former slaves, now free by various means converted to Judaism from the diaspora 
   c.   N Africa, SE Turkey, W Turkey: moved to Jerusalem, very invested 
   d. *This is not Hellenists vs Hebrews, this is Hellenists vs Hellenists.  
   e. The enemy will always highlight differences to promote disunity and dismissal. 
   f. People didn’t even have to be that different! 
  2.   When I can’t win the argument, I am permitted to use violence … 
   a.   Remember: trust in the power of violence (man) or the power of God? 
   b.   Are we guilty of misrepresenting those we disagree with and are afraid of? 
   c.   Do we actually listen to the beliefs of others and allow for an opportunity to explain 

the hope we have in Jesus with gentleness and respect? 
  3.   Face of an angel 
   a.   Composure and innocence, does that describe us in the face of attack? 
   b.   Innocence and gentleness often cause great anger in those who oppose you. 
  4.   Note about the synagogue of Freedman 
   a.   Stephen’s message threatens what they cling to. 
   b.   They only hear one who would take away their hard-fought freedom to be true to the 

ancestors and one who would render unrecognizable that identity of those faithful to God. 
   c. *What would you do to protect your people and faith from a perceived threat? 
    1) Wrong thinking 
    2) We are witnesses of a person, not defenders of a lifestyle. 
   d.   Before we judge them 
    1)  This requires a step of faith that can only be taken by yielding to the Holy Spirit. 
    2)  Only through the Spirit can a people imagine the embrace of Jesus to be the 

embrace of their own deepest and most beautiful desires. 


