
 

 

James 4:11-12 September 12, 2021 
Series, “Living the Kingdom” 
 
I. Introduction 
 A.   “People should be more like me.” 
  1.   Yes or no? 
  2.   Evidence … the way I critique, accept data and reject data 
 B.   Critical spirit 
  1.   Four types 
   a.   The gossiper: about my info/worth 
   b.   The judge: lack of empathy/self-discernment 
   c.   The slanderer: false/partial statement to build self up 
   d.   The complainer: always negative, never enough, little/no hope (character 

issue; Romans 5?) 
  2.  Motivation/facts 
   a.   Self factor: Jealousy, envy, vengeance, hatred, holding grudges for personal 

gain. *What will I gain? 
   b.   Fear factor: feeling threatened, self-protection. *What will I lose? 
   c.   Control factor: manipulation/power/shame to gain control *What will I correct? 
   d. *Problem/similarity: all of this tracks back to one thing: my surrender and 

trust in Jesus and what he says. 
II. Critical judgment  
 A.   Critical speech (v 11a) 
  1.   “Speaking evil”: speaking badly of someone  
   a.   Manifestation of the pride God resists and we are called to avoid 
   b.   Examples: 
    1)  Complain about, verbally attack, gossip/slander/lie about someone 
    2)  Disputing legitimate authority, slandering in secret, incorrect accusation 
  2.   Posture of criticism 
   a.   Critical speech = sin, and places me on a collision course with God 
   b.   Originates from an arrogant, selfish, and evil spirit 
   c. *Critical speech sometimes wears a love mask but is most definitely not love. 
  3.  Criticism vs Accountability 

 Criticism     Accountability    
 -Done to hurt or judge  -Done to help in holiness and obedience 
 -About me    -About Jesus 
 -Spectacle and self-righteous -Respect and gentleness  
  -Tears down    -Builds up 
 -Satanic     -Holy 



 

 

-Public     -Private 
  4.   Leviticus 19:15-18 

You shall do no injustice in court. You shall not be partial to the poor or defer to 
the great, but in righteousness shall you judge your neighbor. You shall not go 
around as a slanderer among your people, and you shall not stand up against 
the life of your neighbor: I am the Lord. You shall not hate your brother in your 
heart, but you shall reason frankly with your neighbor, lest you incur sin 
because of him. You shall not take vengeance or bear a grudge against the 
sons of your own people, but you shall love your neighbor as yourself: I am the 
Lord. (Leviticus 19:15-18) 

   a.   Neighbor love 
    1)  Old Testament: Own people even unto neighbor 
    2)  Jesus expands: those you hate and are different=neighbor 
    3) *Jesus shifts from brother to neighbor… 
   b.   The way we (Jesus disciples) talk about and treat others must reflect love 

of neighbor 
   c.   James’ application of a new covenant context for the love command 
   d.   The Old Testament Law has been engulfed by the second most important  
    law of the Kingdom. 
   e. *Criticism contradicts that I love my neighbor 
   f. Reminder: Maturity in God’s Kingdom is not measured by longevity (or 

results, accurate declarations, etc.), but by obedience. 
   g. *My speech must be about another’s transformation, not about me, 

therefore must be primarily respectful, gentle, building up, and private. 
 B.   Arrogant Judgment (vs 11b-12) 
  1.   Problem: divinity complex 
   a.   I am above the law; I am actually condemned by the law save Christ. 
   b.   I am God; God is actually God. 
  2.   My overreach; God’s responsibility 
   a.   Judging infringes on the unique right of God Himself. 
   b.   “Who is about to save and destroy …” 
    1)  Eternal destination; Kingdom citizenship 
    2)  Do I, with my words and actions, destroy people or does my influence 

point people down a path of salvation? Save or destroy? 
   c. *Are my preferences, my discernment, and my morality replacing or 

amending the law of the kingdom? 
   d. *We are doers of the law, not modifiers or changers of it. 
  3.  Judgment vs the Truth of God 



 

 

   a.   Here, James is communicating the truth of God revealed in Christ. And 
James is not acting hypocritical.  

   b.   Don’t judge by my standards, my wisdom, and my justice! 
    1)   If I am changed by Jesus, I am under His mercy, I should live by his 

mercy and his rule. 
    2)  Mercy over judgement; His justice, not mine 
   c.   If God said it clearly, it might be wise/my place to repeat it to someone else. 

If God didn’t say it clearly, don’t speak definitively on God’s behalf.  
   d. *We, as citizens of the Kingdom, are not meant to criticize and judge. We 

are called to first and foremost be low and humble, not high and mighty. 
  4.   So what? 
   a.   Let God be judge 
    1)  God’s part: good and perfect judge 
    2)  My part: radical love and radical obedience 
    3) *Revelation 12:10-11: 

And I heard a loud voice in Heaven, saying, “Now the salvation and the 
power and the Kingdom of our God and the authority of His Christ have 
come, for the accuser of our brothers has been thrown down, who 
accuses them day and night before our God. And they have conquered 
him by the blood of the Lamb and by the word of their testimony, for 
they loved not their lives even unto death.” 

     a) Radical love and obedience are defined by the sacrificial act the 
Lamb has modeled for us.  

     b) That Lamb will judge; we lay down our lives for the Lamb’s message 
even if it requires our lives (short of that our comfort, preference, 
agenda, etc. that doesn’t directly result in the Kingdom) 

   b.   Not limited to only other believers but neighbors as well. And Jesus defines 
my neighbor, my enemies in the house and outside the house. 

III. Living this out 
 A.   Our challenge 
  1.   We are really bad at “hating the sin” and “loving the sinner.” 
   a.   Probably a foundationally bad way to begin anyway 
   b.   Who gets to evaluate love? 
   c.   Often an excuse rather than a genuine tension 
   d.   How does Jesus demonstrate loving sinners and hating sin? 
  2.  In order for me to live this out, I must have a robust and significant confidence 

in the justice of God. 
   a.   Do I really trust that God is just and sees what is wrong? 
   b.   All comes back to my view of who I am in God’s Kingdom. 



 

 

 B.   Next steps 
  1.   Think before you communicate (true, necessary, helpful, kind; criticism or 

accountability?) 
  2.   Think before you declare 
   a.  Is this clearly from God or secondarily, worth your influence? 
   b.  Where does this come from, fear/scarcity or love? 
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 FOLLOW UP FROM LAST WEEK’S LIVE IT OUT QUESTIONS 
 

If your group met last week, was there anything you committed to doing after reflecting on 
Scripture during your group? Did you follow through with that commitment, what steps did 
you take, and is there any way we can help? 

 

 GET TO KNOW EACH OTHER (USE JUST ONE OR ALL OF THESE QUESTIONS TO CONNECT AS YOU START YOUR CONVERSATION)  
 

 

Matt shared three motivations we can have when we have a critical sprit:  
• Self factor: jealousy, envy, vengeance, hatred, holding grudges for personal gain. 
• Fear factor: feeling threatened, self-protection. 
• Control factor: using manipulation/power/shame to gain control.  

 
The problem is that all these motivating factors of a critical attitude or spirit track back to one thing: 
our surrender and trust in Jesus and what He says. If you can’t take Jesus’ word for it, what can you 
trust or believe? Let’s take a humble look at what James says in these two short, but poignant verses 
and see what we need to change in our lives if we are to avoid having a critical spirit and instead, 
reflect Jesus to the world. 

   

 QUICK REVIEW (OPPORTUNITY FOR PEOPLE TO SHARE WHAT MOST STOOD OUT FROM SUNDAY’S MESSAGE) 
 

Looking back at your notes from this week’s message, was there anything you heard that caught your 
attention, encouraged, challenged, or confused you? 
 

 DIG DEEPER (OBSERVATIONS FROM THE SCRIPTURE OR COMPLEMENTARY SCRIPTURES FROM SUNDAY’S MESSAGE) 
 

 
11 Do not speak evil against one another, brothers. The one who speaks against a brother or judges his brother, 
speaks evil against the law and judges the law. But if you judge the law, you are not a doer of the law but a 
judge.12 There is only one lawgiver and judge, He who is able to save and to destroy. But who are you to judge 
your neighbor? 
  

Why is it so easy to develop a critical spirit towards people? How have you tried to justify 
yourself when you have had a critical spirit towards others?  
 
Who does James say in v. 12 is responsible to cast judgments on people? 
 

1 
What is something you have been critical of or someone you have been critical towards this  
past week? 

1 Someone read James 4:11-12 for the group. 

JAMES: LIVING THE KINGDOM 

JAMES 4:11-12 
SEPTEMBER 12, 2021 | PASTOR MATT WHITEFORD 
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Matt talked about the differences between being critical and holding someone accountable 
(see table below). What stands out to you or hits home the most about those differences? 
 
 

Criticism    Accountability     
- Done to hurt or judge  - Done to help in holiness and obedience 
- About me    - About Jesus 
- Spectacle and self-righteous - Respect and gentleness  
- Tears down    - Builds up 
- Satanic    - Holy 
- Public    - Private  

 

Based on what Jesus says in v. 12, how should we respond when we see injustice and 
have a desire to act on it?  
 
Why might it be difficult to trust in the justice of God vs. carrying out our own form of 
justice? What is God’s part of carrying out His justice? What part do we play in God’s 
justice? 

 

 LIVE IT OUT (DISCUSS HOW YOU CAN LIVE OUT THE TRUTHS YOU JUST OBSERVED IN SCRIPTURE)  
 

1 
How can you give thought to your words better before you communicate critically about others? 
What would be a helpful filter or questions to ask when you are tempted to speak critically or cast 
judgment on others? 

 

2 Who is someone that you need to speak words of love, words that build up, or words of grace to  
this week? 

 

3 If what we looked at tonight in God’s Word is true, what needs to change in your life? How can we 
pray for you to see that change happen in the coming week? 

 
 CLOSING PRAYER 
 

Close your time in prayer with your group. 
 

 NEXT WEEK: JAMES 4:13-17  
 

Take some time before Sunday to pray that God would use this message and the truth in His Word to 
transform the minds and lives of those who hear it. Pray that God would move you and others in our church 
to live out what is revealed in His Word. Remember to take good notes so you are ready to add to the 
discussion your home group will have! 
 

 PRAISE/PRAYER REQUESTS (TRY TO HAVE ONE OR A FEW PEOPLE PRAY FOR ONE TOPIC AT A TIME) 
Use this space or the back of this paper to write the requests and find a way to share those with the group 
so you can be praying for each other during the week. 
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 TIPS ON GROUP PRAYER 
Prayer is an important part of being in a Home Group. Here are some tips to help make group prayer be a life-giving 
aspect of your group. 
 

PRAY FOR ONE TOPIC AT A TIME: Anyone in the group is free to introduce a prayer request or praise during the 
prayer time. Once a topic is introduced, the group focuses on that request alone. Once it's covered, the group moves on 
to the next request or praise. 
 

PRAY MORE THAN ONCE: If your group is focusing on one topic at a time, each person is encouraged to pray several 
times during the prayer time for those topics they feel most led to pray about. No one should be required to pray. 
 

KEEP PRAYERS SHORT AND SIMPLE: Group prayer goes better when members keep their prayers short and to the 
point. When someone prays for a long time, it's hard for the other members to stay focused and long prayers tend to 
intimidate those who are just learning to pray out loud in a group. No one should be required to pray out loud.  
How to Use this Discussion Guide 
This guide is meant to serve you and your group as you intentionally create a healthy environment for Gospel 
community, growing in friendship, and becoming like Jesus together. Use the guide as a tool to help your unique group. 
 

With that in mind, please review the guide before your group meets to see if some content or questions might resonate 
more or less with your group. Don’t feel the need to ask every question during your group discussion. This guide is not 
meant to be something you power through for the sake of completing. Pick the content from the guide you feel will help 
your group grow in Gospel community. In addition, spend some time praying for your group each week, preparing your 
heart, and asking God for wisdom and guidance as you lead. We are praying for you too! 
 

Visit cpmodesto.org/groupleaders to download the sermon discussion guide every week. Not in a Home Group, but 
want to be in one? Visit cpmodesto.org/homegroups and use the Home Group Finder! 
 
 COMMENTARY 
 

JAMES 4:11-12 
 

4:11. Warnings in verses 11–12 grow out of the rebuke of pride and the call for humility in verses 7–10. Verse 11 prohibits slander and 
insulting language. Pride and the lack of humility are the chief causes of slanderous, insulting language. Slander is critical speech intended to 
inflame others against the person being criticized. It involves talking against people, perhaps attacking them behind their backs. In this 
instance Christians were slandering Christians. Christians are brothers and sisters in Christ. For Christians to malign other believers is a 
living contradiction of the close family ties which should bind them together. 
 
A slanderous Christian must face two charges. First, one who practices slander speaks against the law. The law that a critical Christian 
misrepresents is the law of love (see Lev. 19:18). Christians are called to love our neighbors as ourselves. The slanderous Christian fails to do 
this. 
 
Second, one who practices slander judges the law. With a fault-finding attitude I set myself up as a judge. I neglect God’s law, thus declaring 
that it is a bad law and worthy of being removed. God calls Christians to keep the law, not to sit in judgment on it. When we slander our 
neighbors, we show our opposition to the law of love and imply that we are exempt from observing it. 
 
4:12. God is the only Lawgiver and Judge, the one able both to save and destroy. Only God has the ability to enforce His laws and carry out 
His purposes. He allows no human being to share His role. A slanderous Christian attempts to play the role of God. God has no pleasure in 
those who practice slander. 
 
Christians can easily come to the conclusion that we are free to show critical attitudes toward those who do wrong. The Bible warns us to 
leave this judgment with God. Only God has the competence to find and punish those who break His laws. Our calling is to respond in 
radical love and radical obedience, rather than biting criticism. 
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